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Fall 2018 Admitted



Projections & Target Example



Actions to boost fall enrollment

• Admissions overseeing yield/conversion
– Counselors making calls, texting, emailing admitted 

students
• RECRUIT up and running
• Approximately 1200 “May 1 Nudge Letters” were 

sent to FR and TR
– Follow-ups included text messages to students on May 

1 asking them to reply with Y, N, or M to gauge interest
– Early results are strong with over 350 responses of Y 

(they plan to come)



Actions continued…

• Awarding Presidential scholarships through 
spring and summer rather than stopping at 
March 1 deadline

• Application workshop to all TR fall 2018 
inquiries in late May (about 450)

• Working to free up complicated processes 
for applicants 



SEM Strategic Plan: Taking Shape
• Data: Creating consumable, clear dashboards for varying audiences; 

identifying enrollment targets; stability in projections. 
• Partnerships: High schools, community colleges, industry, town & gown 
• Academics & SEM: Working together
• Marketing: Crucial for successful recruitment
• Financial Aid budget and strategy 
• Higher Education as a Marketplace
• Communication internally and externally
• More efficient project management
• Implementing new—and optimizing—existing systems
• Structures within SEM



Strategic Planning Action Items
• SEM Retreat

– Gaps
– Overarching themes
– Next Steps

• Using data to make decisions
• Creating a budget model for tuition/fee remissions
• Pursuing College Board SAT/ACP list purchases
• Project Management Team
• Desk audits
• Think Tank(s)
• Expanding 10 targeted programs
• Visiting all academic departments
• Using and communicating about enrollment data
• ROCK/Retention initiatives: Writing Early Alert Pilot Program, Warrior Scholar Project, 

Financial Insecurities & Unpaid Bills, Fast Forward Project, Department Wellness check
• Reviewing our approach to admissions practices—modernizing
• Marketing Specialist
• Communications Specialist
• Review of existing structures

– Departments within and outside of SEM
– Organization across campuses and departments
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