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Strategic Enrollment Management

• National Enrollment Trends
• National & Oregon Trends in high school 

graduation
• Community College Enrollment Trends in Oregon 

and their impact on Oregon Tech
• Oregon Tech data for spring & fall 2018
• SEM initiatives to promote robust enrollment 

growth



Problem: High School Graduates in flux









Community College Enrollments in Oregon

KCC
24.9% 

Increase



Community College Enrollments Impact on 
Oregon Tech



Oregon Tech, Winter 2018: Headcount



Oregon Tech, Spring 2018: Headcount



Oregon Tech, Spring 2018: SCH



Fall 2018: Admitted

Number of admitted students for Fall 2018 are higher than admits in Fall 2017



11 Targeted Programs

• Environmental 
Sciences

• Mechanical/ 
Manufacturing

• Renewable Energy 
Engineering

• Communication 
Studies

• Population Health 
Management

• Professional Writing
• Vascular Technology
• Information 

Technology
• Health Informatics
• CSET: Computer 

*Embedded* 
Software

• Technology & 
Management



Targeted Programs Overview

• Current student surveys
• Student profiles
• Academic Agreements/Partnerships
• Meaningful Swag
• Focused programmatic marketing
• Recruitment Opportunities



So what are the next steps?



Shoring up the Foundation
• Admissions

– New Admissions Director begins April 2
– Filling vacant positions
– Making sure everyone knows what their job is and what their 

goals are
– Recruitment Notification Form (and follow-up)
– Meaningful SWAG

• A working CRM!
• The ROCK

– Moving from focusing on freshmen to include transfers
– Moving towards using same systems and processes as 

Admissions to avoid overlap



Centralized – Decentralized 
• Using same systems and processes

– Same branding
– Same workflow in CRM – nuanced for each individual 

audience
– Use of recruitment notification form

• Leads at Online, Portland-Metro, other sites
• Expert involvement/insight from reps at each 

location
• Regular best practices workshops and trainings for 

all faculty and staff
• Centralizing budget for program recruitment



Solutions: Transfer
• Remain nimble – focus also on workforce recruitment, industry 

partnerships, and digital badging/micro-credentialing
• Nurture our CC partnerships

– Publish lists of community colleges with whom we have articulation 
agreements

– Make transfer advising guides and pre-reqs more available
• Firm up Dual Enrollment
• Forge new relationships
• Make it easy for faculty to assist with recruitment
• Advertise where we know our target populations are located
• Really serve our transfer population

– Consider using transfer portal
– Hire a transfer advisor
– Provide rapid turnaround with admissions decisions and financial aid



Solutions: First-time Freshmen
• High School Transition Program (HST)
• Advance Credit Program (ACP)

– Make sure the students know they are attending 
Oregon Tech!

• Identify and visit specific high schools, HS classes, 
student clubs/organizations and events

• Invest in our pre-college offerings and have 
someone OWN this

• Take care of our visitors (coupons, tours of town, 
partner with downtown associations, etc.)



Next Steps
• Build reputational capital!!
• Take advantage of the hard working staff in 

Admissions, Financial Aid, the ROCK, Portland-Metro, 
and Online

• Establish best practices for SEM staff and structures 
at all locations and online

• Hire experienced marketing staff to focus on program 
recruitment

• Use available data to make informed decisions when 
it comes to recruitment and marketing for Oregon 
Tech and our programs

• We need to be known for our commitment to 
Students, Innovation, Community, and Ourselves!
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