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Summary Dashboard — Oregon Tech Short-term Action Plan, 2017-19

Summary Dashbeoard - Oregon Tech Short-term Action Plan for 2017-18 and 2018-19 Academic Years
Goal #1: Increase Reputational Capital
Implement a clear, branding sifrategy in three major markets (Klamath Basin, Porfland-Metro, and Medford region).
a) Engage with external research firm
b} Collect and analyze data for target markets
c¢) Expand strategic advertising/branding
d) Redesign Admissions collateral
e) Explore new website design
Goal #2: Increase Enroliment
Support aggressive, aspirational enroliment growth — average 6% during next 3 years. Put mechanisms in place to:
a) Increase the number of direct from high school students

b} Increase the number of Transfer students

c) Improve overall retention (Mew students 1st to 2nd year and1%; and retention beyond 1st year)
d) Pursue use of digital badges and micro-credentials
Goal #3: Grow Student and Campus Diversity
Elevate Oregon Tech’s commitment fo nurture our environment of diversify and inclusion, by pursuing multiple modalities fo
celebrate and strengthen diversity among faculfy, staff, and siudenis.
a) Create and staff a multi-cultural office
b) Elevate our partnership with the Tribes and Native American Communities
c¢) Create a parinership with Latino organizations and communities
d} Intemational student recruitment
Goal #4: Extend Academic Planning Part |
Implementation of our modernized general educational component—Essential Studies |
Goal #5: Extend Academic Planning Part Il
Quality of instructional experience for Oregon Tech faculty & students in mulfi-modal, multi-sife course delivery of our
programs.
a) Establish the Faculty Innovation Center
b) Implement two coordinated hi-tech classrooms, one in K-Falls & one in Wilsonville
Goal #6: Invest in Talent
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Pilot at least two formalized mentoring and professional development programs with an objective fo help faculty
prepare for leadership positions such as department chairs, program directors, etc., and to help staff advance in
their professional careers.
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Summary Dashboard — Oregon Tech Short-term Action Plan, 2017-19

Summary Dashboard - Oregon Tech Short-term Action Plan for 2017-18 and 2018-19 Academic Years
Goal #7: Grow our Culture of Pride
Promote university pride and elevate our campuses fo be the preferred destinations for students, employees, and the community.
a) Launch the first phase of the facilities master-plan to include a comprehensive condition analysis across the university O
b) Expand our beautification efforts on our campuses
Goal #8: Organizational Improvement Part |
Improve efficiency and effectiveness of Oregon Tech’s business processes and expand our use of technology
a) Launch business process analysis services within ITS
b) Launch employee hiring process (HEROES — Hootie's Employee Recruitment, Onboarding, and Exiting System)
c) Launch Recruiter
d) Launch Banner 9
Goal #9: Organizational Improvement Part |l
Encourage an enfreprensurial culture in academic programming [Academic Affairs & Finance Divisions, in collaboration with FOAC.]
a) Implement a contribution margin awareness project to encourage operational efficiency
b} Develop an open & participatory budget process so all units can share plans and aspirations during the planning cycle
Goal #10: Build Alumni Relations and Philanthropy
Elevate Oregon Tech's efforts and outcomes in advancement, in partnership with Foundation and Alumni boards.
a) Create a sustainable friend-raising and fund-raising framework
b) Create & execute a mini-campaign to raise at least $2.75M in support of the CEET project and student & faculty
innovation
Goal #11: Leverage Academic and Industry Partnerships
Enhance our parinerships with academia and industries.
a) Viability of Doctorate in Physical Therapy degree program proposal in fall 2018
b) Cyber Defense Center
c) Oregon Manufacturing Innovation Center (OMIC)
d) Off-campus research and innovation center in K-Falls to bring together current initiatives (Catalyze, efc)
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What outcomes do we want Long-

term Strategic Plan to achieve?
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TRU Day shows united front, many
voices for student success

Higher ed not in revenue package —
advocating increases in Co-Chairs’

|: Budget ]

Tuition approval with HECC on June 13
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Update on Executive Searches

Interim Dean HAS Search
On campus process underway

Provost Search
o On campus interviews

AVP HR Search

underway 0 RESTARTING SEARCH VP
o Decision in June @ Advancement
o Will begin later
this Spring

ClO Search |
o COMPLETED Dir. Global Engagement

o Connie Atchley joining o COMPLETED

on July 1 —in K-falls; o Dr. Jerry Martin joining on August 1 in
coming from OSU K-falls; coming from Miami Univ., Ohio
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: - Approved by HECC on April 24, 2019
J - Approved by NWCCU in May 2019

Coordinating with OHSU

- Developed based on market demand, tie-in to
other degree program

Approval from NWCCU to offer the MS in
Renewable Energy in Klamath Falls; already at
Portland-Metro campus




Foundation Updates
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Industry and alumni visit in
California: Space X, Matt GIGAFACTORY 1
Construction, Northrup Grumman

Industry and alumni visit in
Reno: Renown Medical Center
and Alumni BBQ

Campaign for Future: 97% of goal;
less than $120k to go to reach $4
million goal!
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BADGER TO OWL STILWELL DEDICATION BRIAN LEACH DESIGN
MARCH 22 MARCH 23 RES. CENTER APRIL 9
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UNITED WAY RECOGNITION DIPLOMA TO DEGREE SEXUAL ASSAULT WALK
APRIL 9 APRIL 10 APRIL 10
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1 VOLUNTEER OF THE YEAR
MOMIMEE

Dr. Franny
Howes
TECH

PROGRAM DIRECTOR OF
PROFESSIONAL WRITING &
ASSISTANT PROFESSOR OF

COMMUNICATION
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CATALYZE KLAMATH | CANYON CREEK MANUFACTURING S|¥$[E>EH$T[;|C|)\|I\|I\|AELR
APRIL 25 LAB DEDICATION APRIL 26
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Oregon IV
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TOP STUDENT AWARDS RETIREMENT EVENT § STEEL BRIDGE CONCRETE CANOE
MAY 9 MAY 22 TO NATIONALS MAY 31-JUNE1
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OBl RECOGNITION OF OREGON SOLAR INDUSTRY
SENATOR JOHNSON MAY 7 CONFERENCE MAY 7-9
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Trustee Ziari’'s Presentation on Global Water
Technologies — May 29, 2019
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Upcoming Event: 20th CIEFT TECH
Anniversary of Seattle Campus



Save the Date: Oregon e}
Oregon Tech Summit

Oregon Institute of Technology

Where Energy and Environment
Converge: A Summit Exploring
Pacific NW Options

[ |

Goals: increase name, program
recognition with industry; grow our

I: reputation ]

Goals: Raise profile in Portland-
Oregon Institute of Technology Metro area of campus, faCUIty,

November 1, 2019 I: expertise in energy and environment
Portland-Metro Campus




Upcoming Brand Story in Oregon TEC';,'
Business Magazine: June issue _
» Readership reach of 60,000+ \

s o statewide

» Also aligns with our digital ads
In magazine website; will be in
their weekly e-newsletter
inclusions; social media posts;

* Do Toch pomiment s gwn mom.
i SR 1 B s, B

“‘"«»“3“‘"“““ \ other tie-ins /

(> 82% readers have college degree A

()1eg0n Tech: - » $165k avg household income

lnduqlrys > Average reader age = 54
\. J
(> 31 minutes spent with each h
Issues

> 41% save issues for future
\ reference )
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Athletics Highlights... Go Owls!
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Athletics Highlights... Softball

SGHOLAR ATHLETES
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