
    

Oregon Tech Board of Trustees 
Full Board Page i AGENDA 

Meeting of the 
Oregon Tech Board of Trustees 

Room 402, Portland-Metro Campus in Wilsonville 
March 22, 2018 

1:00pm – 5:30pm 
 

Board of Trustees 
Agenda 

 Page 
1. Call to Order/Roll/Declaration of a Quorum (1:00pm) Chair Graham 

 
2. Reports 

2.1 President’s Report and Discussion (30 min) President Naganathan   
2.2 ASOIT Wilsonville Report (1:30pm) (10 min) President Hawkins 
2.3 Administrative Council Report (1:40pm) (10 min) Chair Hudspeth 
2.4 Faculty Senate Report (1:50pm) (15 min)  President Thaemert via Skype   
2.5 Legislative Session Report – written submission only 1 
2.6 Enrollment Report (2:05pm) (35 min) AVP Veth  6 
2.7 Academic Quality and Student Success Committee Report  

(2:40pm) (5 min) Trustee Brown  
2.8 Finance and Facilities Committee Report (2:45pm) (5 min) Vice Chair Sliwa 
2.9 Executive Committee Report (2:50pm) (5 min) Chair Graham  

 
3. Consent Agenda (2:55pm) (5 min) Chair Graham 

3.1 Approve Minutes of the October 26, December 7 and 8, 2017 Meetings  16 
  

BREAK 3:00pm- 3:10 
 
4. Action Items (3:10pm) 

4.1 Approve 2019 Meeting Dates  (10 min) Chair Graham 28 
4.2 Approve 2018-19 Tuition and Fees 3:20pm (20 min) VPFA Fox See F&F Packet 
 

5. Discussion Items (3:40pm) 
5.1 Emergency Operations Preparedness (30 min) Director Sockman 29 
5.2 Brand Equity Research Update 4:10pm (30 min) Adam Davis DHM Research 
5.3 ITS Annual Report 4:40pm (15 min) CIO/AVP Jones 
5.4 Board Terms 4:55pm (10 min) Chair Graham 

 
6. Other Matters (5:05pm) (5 min) 
 
7. Public Comment (5:10pm) (10 min) 
 
8. Roundtable (5:20pm) (10 min) 
 
9. Adjournment (5:30pm) 
 

6:00PM – DINNER AT MCCORMICK AND SCHMICK’S
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Office of Strategic Partnerships and Government Relations  

2018 Legislative Session Budget and Policy Report 
 

HIGHER EDUCATION BUDGET 
Operating Funds: Public University Support Fund (PUSF) 
No changes were made to the operating funds of the public universities.  Tuition increases for all 
seven public institutions will remain most likely under 5% for the 2018-19 academic year as a result 
of the legislature maintaining funding for the public universities and the 2017 budget note in  
SB 5524 (2017). 
 
Community College Support Fund 
No changes were made to the funding for the community colleges despite their request to increase 
funding by $32 million during the session. 
 
Financial Aid - Oregon Opportunity Grant 
Potentially +$14 million 
The federal tax disconnect bill (SB 1528) allows the HECC in cooperation with the Department of 
Revenue to conduct an auction of tax credits limited to $14M per fiscal year. 
 
The legislative adopted budget at the close of 2017 allocated $146.1 million to the OOG. 
 
HIGHER EDUCATION COORDINATING COMMISSION (HB 5201) 
The HECC had a $425,000 General Fund budget hole caused by a lack of firm estimates from the 
Department of Administrated Services related to Enterprise Technology Services. The legislature 
filled this hole from two sources: an offset of $360,000 in savings from Open Education Resources 
and allocating $65,000 from the general fund.  
 
Additionally, the HECC received a General Fund appropriation of $250,000 for the Oregon 
Volunteers Commission for Voluntary Action and Service program. The primary program 
administered by the Commission is AmeriCorps, which requires a state match to receive federal 
grants. 
 
A one-time appropriation of $250,000 was approved through the HECC for the Portland State 
University/Oregon Health and Science University Center for Violence Prevention Research, 
Education, and practice. The work of this Center is to research identifying causal factors and other 
social determinants of health that are linked to various dangerous outcomes.  Funding will be 
distributed to the hospital operations component of OHSU for the Joint School of Public Health. 
 
PERS LEGISLATION 
SB 1566 Employer Incentive Funds 
This measure establishes an Employer Incentive Fund to be used for a one-time match program. 
The match rate is up to 25% of a PERS employer’s contribution. Once matched, state funds would 
be transferred into a new or existing employer’s side account at which time the state would 
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relinquish all financial interest in the match. All PERS entities, including school districts, community 
colleges, and public universities, are eligible to participate in the matching funds program.  
Additionally, to become eligible an employer must have an approved Unfunded Actuarial Liability 
Resolution plan. 
 
CAPITAL CONSTRUCTION 
Oregon Tech broadened the scope of emergency bonding authority.  This will allow Oregon 
Tech to use the remaining Article XI-Q general obligation bond proceeds authorized in HB 5202 
(2016) to repair and modernize failing infrastructure systems, including storm drain, sewer, power, 
water, and geothermal systems that provide core services to university buildings and facilities. 
 
SB 5702 Bond Authorization  
An additional $74,650,000 million of general obligation bonds (Article XI-G, Article XI-Q, Article 
XI-F, and Lottery Revenue) were authorized to finance three new university projects and to increase 
three university projects for the 2017-19 biennium. Oregon Tech did not have a bonding request for 
the 2018 legislative session. 
 
The following projects were requested for use of Article XI-G, Article XI-Q, and Lottery Revenue 
Bonds (NOTE: Article XI-G require a university match, Article XI-Q do not require a match) 

 
Eastern Oregon University: Field House Facility (originally requested in 2017) 
 REQUESTED: $2M in Article XI-Q Bonds, $7M in Lottery Revenue Bonds. 
 APPROVED: $9M in Lottery Revenue Bonds 
Oregon State University: Cascade Expansion (originally requested in 2017) 
 REQUESTED: $29M in Article XI-Q bonds, $10M in Article XI-G Bonds 
 APPROVED: Same as requested 
Southern Oregon University: Boiler Replacement (new emergency request) 
 REQUESTED: $2.8M in Article XI-Q Bonds 
 APPROVED: Same as requested 
University of Oregon: Campus for Accelerating Scientific Impact (originally requested $100M 
in 2017 only received $50M) 
 REQUESTED: $40M in Article XI-G Bonds 
 APPROVED: $20M in Article XI-G Bonds (50% reduction in 2018 request) 

 
The Legislature Adopted a Budget Note asking the Higher Education Coordinating Commission to 
take a stronger role in evaluating University Capital. 
 

“Budget Note: The Higher Education Coordinating Commission is directed to report to 
the Emergency Board in May 2018 on the statewide criteria developed to evaluate and 
prioritize Public University capital requests that are proposed in the agency’s request budget. 
The criteria and evaluation process should provide, at a minimum, comparable information 
across projects, objective analysis of each request, and prioritization of deferred maintenance 
activities.” 
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Bonding for the universities continues to be of concern to some legislators who believe that the 
universities have become “entitled.”  It will be critical that Oregon Tech continues to make the case 
that capital is a good investment for Oregon.  Specifically, that investing in capital leverages 
matching funds, creates jobs, and serves students. 
 
LEGISLATION IMPACTING PUBLIC UNIVERSITIES 
HB 4014  Tuition Waivers for Former Foster Youth Fix 
Removes the requirement that foster children or former foster children complete a certain number of 
volunteer services hours during the previous academic year to qualify for tuition waivers.   
 
HB 4035 Tuition Assistance for Members of the National Guard 
Establishes a tuition assistance program for qualified Oregon National Guard members qualified 
participants who maintain a GPA of at least 2.0 and are attending an Oregon Community College or 
Public University.  The legislature allocated $2.5 million to the HECC for tuition assistance 
payments. 
 
HB 4046  PERS Spiking 
Provides that outside compensation received by employee of public university, Oregon Health and 
Science University, or community college is not included in employee’s salary for purposes of PERS 
unless paid to the employee by the public university, OHSU, or community college. 
 
HB 4053 Accelerated College Credit 
Directs the Chief Education Office, in collaboration with the HECC to prepare and annual report 
on accelerated college credit programs.  First report is due by December 1, 2018. No appropriation 
for university work in data gathering despite university request.  The bill will require Oregon Tech 
registrars’ time and labor to meet the data gathering requirements. In the long-run, Oregon Tech 
and the State will benefit from having data on the outcomes of students receiving accelerated credit. 
 
HB 4056 Scholarships for Children of Deceased or Disabled Public Safety Officers 
Designates 10 percent of forfeiture proceeds for scholarship program for children of fallen or 
disabled public safety officers.  
 
HB 4141 Tuition Advisory Bodies 
Requires each public university to have an advisory body to the university president on resident 
tuition and mandatory enrollment fees. Specifies that the advisory body must have at least two 
administrators, two faculty members, two students from the recognized student government, and 
two students representing historically underserved students of the university.  Requires the advisory 
body to document the impact on underserved students and the mission of the public university.  
The advisory body will provide a report to the President. 
 
SB 1554 Disregards 529 Accounts for purposes of Financial Aid 
Disregards any amount in an account established for higher education expenses to determine an 
individual’s eligibility to receive assistance or benefits authorized by law.  Additionally it requires the 
Higher Education Coordinating Commission to conduct a study of the effects of excluding savings 
account balances on state and institutional financial aid programs and submit a report to legislature 
by December 1, 2018. 
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SB 1557 Protections for Students called to Duty for less than 30 Days 
Requires community colleges, public universities, and Oregon Health and Sciences University to 
provide certain rights to students ordered to federal or state active duty for 30 or fewer consecutive 
days. 
 
SB 1563 Tuition Equity Fix 
Removes the requirement that students who are not citizens or lawful permanent residents apply for 
official federal identification documents to be eligible for exemption from paying nonresident tuition 
at public universities. 
 
OTHER BILLS OF NOTE 
HB 4043 Helping community college students apply for benefits 
Requires the community colleges to jointly conduct a study to determine best methods for helping 
community college students learn about and apply for benefits.  We expect that future legislative 
proposals will come out of this study. 
 
HB 4145 “Boyfriend Loophole” 
Expands the prohibition of gun ownership to people convicted of domestic violence against non-
married intimate partners. Additionally, it blocks people convicted of the misdemeanor of stalking 
from owning a gun. 
 
HB 4153  Oregon’s Rural University 
Designates Eastern Oregon University as Oregon’s Rural University. This designation has no 
funding attached to it. 
 
HCR 206 Oregon State University turns 150  
Congratulates and honors Oregon State University on its 150th Anniversary. 
 
SB 1540 Clarifies provisions related to child abuse investigations and mandatory 
reporting 
Modifies the mandatory reporting law for children by excluding from the definition of “abuse” 
consensual sexual contact between a child over the age 14 and a person under the age of 21 unless 
there is a difference of three or more years in age. 
 
SCR 205 Dr. Joe Robertson 
Recognizes and celebrates President Joe Robertson for his career at Oregon Health and Science 
University and extends well wishes to him upon his retirement. 
 
PREPARING FOR 2019 
During the session Oregon Tech began educating legislators about our 2019-21 budget request to 
increase the Public University Support Fund by $130 Million to keep tuition near 5% at all seven 
public institutions. Oregon Universities should expect to continue to educate Legislators and other 
stakeholders about the cost-drivers that are out of the universities’ control and how state funding 
impacts tuition. 
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Additionally, Oregon Universities started educating legislators about Sports Lottery Equity 
Scholarships in our attempt to restore funding to the full 1% of the lottery. Which would increase 
resources for athletic and graduate scholarships at Oregon Tech. 
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Meeting of the 
Oregon Tech Board of Trustees 

Sunset Room, Klamath Falls Campus 
October 26, 2017 

1:00pm-5:00pm 
 

 
DRAFT MINUTES 

Trustees Present:
Lisa Graham, Chair 
Steve Sliwa, Vice Chair 
Jeremy Brown 
Bill Goloski 
Jessica Gomez 

Kathleen Hill 
Vince Jones 
Jill Mason 
Kelly Minty Morris 
Nagi Naganathan, President 

Liam Perry 
Dan Peterson 
Fred Ziari 

 
University Staff and Faculty Present: 
Sharon Beaudry, Assistant Professor Management 
Todd Breedlove, Department Chair Computer Systems Engineering Technology 
Erin Foley, VP of Student Affairs/Dean of Students 
Brian Fox, VP of Finance and Administration 
Phil Howard, Assistant Professor Computer Systems Engineering Technology 
Josie Hudspeth, Chair Administrative Council, Associate Director of Campus Life 
Jim Jones, CIO/AVP IT 
Gary Kuleck, Provost/Dean of Academic Affairs 
LeAnn Maupin, Interim Provost/Dean of College of HAS 
Brittany Miles, Industry Outreach – Government Relations Manager 
Sophie Nathenson, Associate Professor Humanities and Social Sciences 
Steve Neiheisel, VP of Strategic Enrollment Management 
Hallie Neupert, Interim Dean of College of ETM/Department Chair 
Adria Paschal, Senior Executive Assistant to the President 
Tracy Ricketts, AVP Development and Alumni Relations 
Kate Sinner, AVP of Government Affairs and Industry Partnerships 
Terri Torres, Associate Professor Mathematics 
Ashley VanEssen, Public Information Representative 
Erika Veth, Dean of Distance Education 
Suzette Yaezenko, Chief Human Resource and Civil Rights Officer 
  
1. Call to Order/Roll/Declaration of a Quorum 

Chair Graham called the meeting to order at 1:00 pm. The Secretary called roll and a 
quorum was declared. 
 

2. Reports 
2.10 President’s Report and Discussion 
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President Naganathan gave an overview of activities including: convocation, contracting 
with a search firm to recruit a Dean of the college of ETM, search for internal legal 
counsel, existing enrollment figures, the Cyber Defense Center, the Governor’s 
Proclamation of the Day of Cyber, OMIC, Cascadia Corridor Collaborative with Lake 
Washington Institute of Technology and British Columbia Institute of Technology, 
industry meetings in Medford including Rogue Community College, hosted Congressman 
Walden, hosted HECC, Catalyze Klamath winners competed in InventOR, change in 
Faculty Administration meeting formats, reference of Wilsonville campus as Portland-
Metro campus in Wilsonville, fundraising events, Title IX and DACA, Latino Club, 
welcomed new staff members. 

 
2.11 ASOIT Klamath Falls Report  

President Faith Lee previously submitted a written report and sent an apology for not 
being able to attend due to class schedules. 
 

2.12 Administrative Council Report 
Administrative Council Chair, Josie Hudspeth explained the group meets monthly, 
representation is from both the Wilsonville and Klamath Falls campus, they are 
conducting a survey of staff, and looking for the best ways to offer growth opportunities 
for staff. 
 

2.13 Faculty Senate Report  
Vice President Sharon Beaudry stated the faculty and administration are facing the same 
direction, the Academic Standards committee is building infrastructure to support micro-
credentials, as well as essential studies synthesis experience. Faculty workload is at the 
forefront of everyone’s minds, balance of goals of tenure and non-tenure faculty, faculty 
development, compensation. Create a culture and support system in an entrepreneurial 
environment can grow. Look forward to working with admin to achieve strategic mission 
of the university. 
 

2.14 Legislative Session Update  
AVP Kate Sinner outlined issues to watch in 2018 including Ballot Measure 101, which 
will be on a special election in January, a Cap and Invest Bill, unfunded liability group, and 
legislation on apprenticeships. She identified upcoming personnel changes in the 
Legislature. 
  

2.15 Strategic Enrollment Management Update  
Dr. Neiheisel gave a presentation on enrollment figures, issues in SEM and solutions 
identified and in place, including nine targets. Vice Chair Sliwa identified remissions as a 
key to success and asked that it be added to the list. Chair Graham suggested adding key 
interaction and collaboration with various departments as a key to success, also. Trustee 
Goloski suggested creating a dashboard for future presentations. Chair Graham 
requested to see a visual connectivity between how students hear about Oregon Tech, how 
SEM fits with the overall health of the university, and where the risk points are.  
 

2.16 Information Technology Services Update 
AVP Jones walked through completed projects, projects in process and upcoming 
projects. He stated the department is increasing the communication; converting to the 
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cloud; migrating the phone system to skype for business; moving the Banner application to 
Amazon hosting services; creating a faculty innovation center; automating business 
processes; increasing security; and working on the IT strategic planning process, student 
support, augmented reality, and voice user interface. 
 

2.17 Academic Quality and Student Success Committee Report  
Trustee Brown stated Provost Kuleck gave a report of his first three months. The 
committee received an update on searches, faculty development and new technologies, and 
learned a regular series of dialogues between administration and academics started. There 
was discussion on the academic program review process, and an update on the essential 
study model project. An update was given on bookstore figures and the use of, and desire 
for, open source books. An overview of Veteran’s services was given and staff from the 
Integrated Student Health Services gave a presentation. He noted that we do not have a 
cap on the number of visits for mental health issues and the counselors received high 
marks from students.  
 

2.18 Finance and Facilities Committee Report 
Vice Chair Sliwa stated staff will be presenting detailed reports to the committee and will 
not reiterate the information at the board level. He encouraged trustees to review the 
minutes or watch the recorded meetings. He relayed that credit hours are down from the 
forecast but we are receiving more funding from the state than forecasted. We have new 
budget director, Stephanie Pope, making progress to provide a monthly report for entire 
university. FOAC report provided a concern about OMIC and staff should increase 
communication to faculty and staff regarding this project. The committee reviewed the 
Internal Audit report and was updated on capital facilities.  
 

2.19 Executive Committee Report 
Chair Graham stated the committee discussed trustee terms and the strategy to ensure 
continuity for the university as the terms end. To stagger terms the chair and president will 
work with the governor’s office to determine what can be done. The Chair and President 
will identify new leadership for the Chair, Vice-chair and committee chair positions. They 
will bring a nomination back to the executive committee for a recommendation to the full 
board. She asked if there were topics that trustees would like to focus on in upcoming 
meetings to send them to board secretary, board chair or president. 
 

3. Consent 
3.1 Approve Minutes of the May 25, 2017 Meeting 

With no amendments proposed, the minutes stand approved as published. 
 

BREAK 3:20-3:35pm 

4. Action Items 
4.1 Selection and Approval of 2018-19 Meeting Dates 

Chair Graham led a discussion regarding potential dates and locations versus virtual 
meetings. 
Amended proposed dates and locations: 

• March 22 (Thursday) - Wilsonville. 
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• Committee meetings can be held between March and May meetings if it keeps 
the May meeting to one day  

• May 17 (Thursday) - Klamath Falls with Investiture on the 18th  
• July 26 – 27 (Thursday and Friday) - TBD. 
• November 15 (Thursday) – virtual meeting 

 
Vice Chair Sliwa suggested to hold committee meetings virtually prior to the board 
meeting. 
 
The Board secretary will send out a set of proposed 2019 dates for discussion and 
action (November 2019 will be virtual). 
 
Trustee Minty Morris moved to approve the proposed meeting dates for 2018 as 
amended. Trustee Gomez seconded the motion and with all members present 
voting aye, the motion passed unanimously. 

 
5. Discussion Items  

5.1 Short-term University Goals 
President Naganathan walked through the process used to arrive at the proposed short-
term goals. He explained the eleven goals and there was discussion on each: increase 
reputational capital, increase enrollment, grow student and campus diversity, extend 
academic planning student focus, extend academic planning instructional experience, 
invest in talent, grow our culture of pride, organizational improvement business processes, 
organizational improvement entrepreneurial, build alumni relations and philanthropy, 
leverage academic and industry partnerships. Trustee Goloski stated the information 
presented seemed like a list of projects/initiatives rather than measurable goals. Vice 
Chair Sliwa suggested future budget requests support these goals; he requested the 
resources needed to accomplish the goals be included during next budget discussions. He 
said it seemed an even split between measurable/quantifiable and directional. Trustee 
Brown suggested President Naganathan establish his 5-year goals, and have single year 
objectives linked with goals. Trustee Peterson suggested renaming the goals an action 
plan. Vice Chair Sliwa stated these goals will aid the Board in evaluating the President. 
Trustee Jones requested updates on the goals throughout the year. 
 
Vice Chair Sliwa moved to accept the 2018 goals and to receive reports on the 
progress of goals and the president will return with a plan on how to address the 
2019 goals. Trustee Minty Morris seconded the motion. With all trustees present 
voting aye, the motion passed unanimously.  

 
6. Other Matters - none 

 
7. Public Comment - none 

 
8. Roundtable  

Chair Graham thanked the President for the effort in pulling together the goals. Trustee 
Goloski appreciated the opportunity to serve on the Board. Trustee Minty Morris is excited 
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there is clearer direction. Vice Chair Sliwa appreciated the effort in putting together staff 
reports and having a leader who establishes goals and is willing to go meet them. Trustee Jones 
stated there is a great deal of tangible work being done on campus and looks forward to seeing 
the projects complete. Trustee Hill is excited about the path and future of the university. 
Trustee Mason looks at things through a team-lens and appreciated that all presenters talked 
about their team members and embraced working together. Trustee Gomez appreciates all of 
the attention being paid to the deferred maintenance and capital projects. Trustee Brown liked 
that the President’s team is coalescing. He encouraged the President to find some quick wins 
from the goals. Appreciates the time to meet with faculty, staff, and students. Trustee Peterson 
appreciated the opportunity to recognize the Integrated Student Health Center and the great 
work they do. He is happy to actually have goals and anticipates seeing quick wins. Chair 
Graham appreciates the participation level of the Trustees and comradery. 

 

9. Adjournment 
Chair Graham adjourned the meeting at 5:00pm. 
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Meeting of the 
Oregon Tech Board of Trustees 

Room 402, Portland-Metro Campus in Wilsonville 
December 7-8, 2017 

3:00pm-5:05pm and 8:00am-11:00am 
 

Board of Trustees 
December 7, 2017 
DRAFT MINUTES 

 
Trustees Present: 
Lisa Graham, Chair 
Jeremy Brown  
Jessica Gomez 
Kathleen Hill 

Jill Mason 
Nagi Naganathan, President 
Celia Núñez 
Liam Perry 

Dan Peterson 
Paul Stewart 
Fred Ziari 

 
University Staff and Faculty Present: 
Erin Foley, VP Student Affairs/Dean of Students 
Brian Fox, VP Finance and Administration 
Josie Hudspeth, Associate Director of Campus Life and Multi-Cultural Student Services 
Jim Jones, AVP of Information Technology/CIO 
Jennifer Kass, Director of Career Services 
Gary Kuleck, Provost/Dean of Academic Affairs 
Laura McKinney, VP Wilsonville 
LeAnn Maupin, Dean of College of Health, Arts and Sciences 
Brittany Miles, Government Relations and Industry Outreach Director 
Adria Paschal, Senior Executive Assistant 
Stephanie Pope, Budget and Resource Planning Director 
Tracy Ricketts, AVP Development and Alumni Relations 
Kate Sinner, AVP Government Relations and Strategic Partnerships 
Di Saunders, AVP Communications and Public Affairs 
Christopher Syrnyk, Associate Professor of Communication 
David Thaemert, Associate Professor Civil Engineering 
Erika Veth, Dean Oregon Tech Online 
Suzette Yaezenko, AVP Human Resources 
 
Others Present: 
Peggy Hawkins, President Wilsonville ASOIT 
Marie May, Vice President Wilsonville ASOIT 
 
1. Call to Order/Roll/Declaration of a Quorum 

Chair Graham called the meeting to order at 3:02pm. The Board Secretary called roll and 
a quorum was declared. 
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2. Reports 
2.20 President’s Report and Discussion 

President Naganathan identified a change in Strategic Enrollment Management; VP 
Foley and Dean Veth will share the duties of admissions, retention and financial aid and 
marketing and faculty to keep initiatives going. The VPSEM is taking on the role of Special 
Assistant. His report included an update on a strategic advertising plan focusing on 
branding and recruitment; information on the Cyber Defense Center launch in November; 
Cornett Hall renovation progress; an introduction of Stephanie Pope as the new Budget 
Director; notice that fundraising last year exceeded $3M; classroom utilization is being 
looked at, and architectural standards and landscape standards are in process of being 
created or will be shortly. 
 

2.21 Foundation and Advancement Report 
AVP Ricketts reported the Foundation is expanding its framework of fundraising and 
modifying the portfolio management for effectiveness; Giving Societies are being re-
establishing and donor clubs will be rolled out in 2018; potential industry advisory council 
members worked with faculty; the Alumni Relations position was restructured; the 
Foundation collaborated with Financial Aid to coordinate the finish line fund; the Fiscal 
Literacy Program was started; a capital improvements donation for the $1M softball field 
project was received with a donor contributing 80%; and a Cornett Investment policy was 
created.  
 

2.22 ASOIT Wilsonville Report  
President Peggy Hawkins and Vice President Marie May thanked the Board for being 
students advocate. She explained the accomplishments of ASOIT this year including a club 
fair and the creation of a new club: Society of Automotive Improvement Club. They 
reported student Peter Tucker put together workshops such as soldering, creating an 
opportunity to bring students from various programs together. ASOIT is creating culture 
and encouraging student engagement with each other through game night and tonight’s 
holiday bowling party. A We Deliver Eats program was started with local restaurants to 
bring meals for sale to students on campus at lunch and dinner. Two free-food events 
were held and there is still a demand for meals to be offered on campus. ASOIT also 
granted funds to organizations on campus. Trustee Brown encouraged the students to 
invite faculty to some of the events. 
 

2.23 Administrative Council Report 
Representative Kass shared the results of a survey given to administrative staff. As a 
result, the group is working with HR to meet the request for training and professional 
development opportunities through different modalities. There was also a desire for more 
communication across campuses and between administrative staff and faculty. The survey 
showed there is concern whether we are all working towards the same strategic goals and 
that we have the necessary resources (or systems) to do our jobs effectively. The council 
would like to increase awareness of what goes on at campuses and desires to change policy 
to allow unclassified staff to donate unused leave to other unclassified staff.   
 

2.24 Faculty Senate Report  
President Thaemert gave an update on the progress committees are making. The 
Academic Standards committee is working with the Registrar and Admissions to address 
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advising issue related to foreign language. The Senate learned about digital badging 
principles from Dean Veth. The President’s Council approved the Credit for Prior 
Learning Policy, required to meet accreditation requirements. The Elections committee 
supported Dr. Mark Clark continuing as the inter-institutional faculty senator for a second 
term. The election for President will be in February with a July 1 start date. The Faculty 
Compensation committee is discussing compensation of Chairs during summer term. The 
Faculty Welfare committee is working on a framework report of how workload is 
calculated. The Charter for Appointment of Chairs for faculty senate committees was 
reviewed. The Rank Promotion and Tenure Committee is working on the policy for 
promotion of non –tenure tract faculty. There is discussion on creative work (work outside 
of teaching), the concept is relatively new to the university and faculty; the Senate will 
work on how creative work is reviewed, and how it is perceived in the rank, promotion 
and tenure process.  
 

2.25 Legislative Session Report 
AVP Sinner provided an update on the government relations portfolio. She stated the 
2018 short session begins in February. The focus of universities is to thank the Legislature 
for its support last year. There are two over-arching factors to watch: Ballot Measure 101 
which if it fails would lead to a major budget gap and key changes in personnel who were 
key higher education supporters. University Day is February 15. There is a potential for 
tuition setting bill to be brought forward. Other likely issues include: DACA students, Title 
IX, PERS unfunded actuarial liability (attempt at reduction), and cap on carbon and cap on 
invest. There will be requests for additional bond capacity. They are tracking the tax 
reform bill for potential effects on students. Trustee Ziari suggested we engage federal 
and state representatives in the off-season.  
 

2.26 Enrollment Report 
VP Foley reported there was a small increase in fall enrollment, but it is mostly due to 
dual high school students. She outlined some things that impacted fall enrollment 
including a communication plan (when a student expresses interest, how do we take them 
through the process from inquiry, application, admittance, registration and attending 
classes); inability to use RECRUITER software program that manages communication; in 
the prior year there was a significant increase in applications but enrollment was down; and 
there were many incomplete applications. Her groups are looking at how to fix these 
issues. She anticipates enrollment to decrease in winter as it historically has, and decrease 
again from winter to spring. She is rectifying staffing vacancies, clarifying roles, setting 
targets for admissions staff, working with academic programs to market under-enrolled 
programs and holding Influencer events. In January staff will roll out to faculty and 
departments how they can assist in conversion and registration. They are revisiting 
opportunities with an alumni recruiter and regional recruiter in the Medford area. The 
Board would like an update on recruitment and SEM at the next meeting. How is 
roll-out working? Where are we in comparison with other universities?  
   

2.27 Academic Quality and Student Success Committee Report  
Trustee Brown summarized the committee meeting held today. Trustees heard from the 
Provost on the degree and new program approval process, had a presentation on 
international students and the support we offer them, heard about the honors program, 
the athletic programs and caliber of athletes, and an overview of the Clery report. 
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2.28 Finance and Facilities Committee Report  

Trustee Stewart summarized the committee meeting held today including an overview of 
the external audit report; approval of a long-term calendar identifying topics for future 
meetings; a general budget update; and a request to approve a capital spending plan and 
authorize the use of cash. Trustee Stewart moved to recommend the Board approve 
$11.5 million in expenditures in advance of bond proceeds for the Legislatively 
approved projects: Center for Excellence in Engineering Technology/Cornett Hall 
Renovation ($5.5M), Oregon Manufacturing Innovation Center, Research and 
Development Facility ($3.5M), and the Student Recreation Center ($2.5M); and 
authorize the President or his designee to utilize funds in excess of $1 million in the 
Quasi-Endowment, if deemed necessary by management, to fund capital proceeds; 
funds utilized for these purposes will be repaid when bonds are sold and the State 
of Oregon reimburses Oregon Tech; and that the VPFA come back with a status 
update in March. 
  

2.29 Executive Committee Report  
Chair Graham recapped the committee meeting held today. Members brainstormed 
topics to address over the next year.  

 
3. Consent Agenda 

3.1 Approve a Capital Spending Plan and Authorize the Use of Cash 
 

The Finance and Facilities committee recommended the Board approve $11.5 million in 
expenditures in advance of bond proceeds for the Legislatively approved projects: Center 
for Excellence in Engineering Technology/Cornett Hall Renovation ($5.5M), Oregon 
Manufacturing Innovation Center, Research and Development Facility ($3.5M), and the 
Student Recreation Center ($2.5M); and authorize the President or his designee to utilize 
funds in excess of $1 million in the Quasi-Endowment, if deemed necessary by 
management, to fund capital proceeds; funds utilized for these purposes will be repaid 
when bonds are sold and the State of Oregon reimburses Oregon Tech; and that the 
VPFA come back with status update in March 2018. 

 
Trustee Gomez moved to approve the consent agenda. Trustee Stewart seconded the 
motion. With all trustees present voting aye, the motion passed unanimously. 
 

4. Continuance of Meeting 
Trustee Núñez moved to continue the meeting to 8:00am on December 8, 2017. Trustee 
Gomez seconded the motion. With all Trustees present voting aye, the motion passed 
unanimously. 
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Board of Trustees 
December 8, 2017 
DRAFT MINUTES 

 
Trustees Present: 
Chair Lisa Graham 
Jeremy Brown 
Jessica Gomez 
Kathleen Hill 

Jill Mason 
Nagi Naganathan, President 
Celia Núñez 
Dan Peterson 

Liam Perry 
Paul Stewart 

 
University Staff and Faculty Present: 
Erin Foley, VP Student Affairs/Dean of Students 
Brian Fox, VP Finance and Administration 
Josie Hudspeth, Associate Director of Campus Life and Multi-Cultural Student Services 
Jim Jones, AVP of Information Technology/CIO 
Gary Kuleck, Provost/Dean of Academic Affairs 
Laura McKinney, VP Wilsonville 
LeAnn Maupin, Dean of College of Health, Arts and Sciences 
Brittany Miles, Government Relations and Industry Outreach Director 
Adria Paschal, Senior Executive Assistant 
Stephanie Pope, Budget and Resource Planning Director 
Tracy Ricketts, AVP Development and Alumni Relations 
Kate Sinner, AVP Government Relations and Strategic Partnerships 
Di Saunders, AVP Communications and Public Affairs 
Christopher Syrynk, Associate Professor of Communication 
Erika Veth, Dean Oregon Tech Online 
Suzette Yaezenko, AVP Human Resources 
 

5. Call to Order/Roll/Declaration of a Quorum 
Chair Graham called the meeting to order at 8:02am. The Board Secretary called roll and 
a quorum was declared. 

 
6. Discussion Items 

6.1 Information Technology Services Strategic Plan Presentation 
AVP Jones walked through a PowerPoint presentation, updating the Board on 
information technology service projects. He demonstrated the Oregon Tech Experience 
application with Augmented Reality which is being sent out to the ACH High school 
students, and explained the strategic planning process for IT and the need to identify 
where to spend IT resources. He shared the vision for IT: “Cloud first and always on.” He 
also stated the university obtained cyber insurance. Trustee Peterson thanked AVP Jones 
for participating/interacting with students. AVP Jones stated his department is improving 
conference room infrastructure around campus and created an Academic Technical 
Advisory Council. Chair Graham would like to see our IT department positioned to keep 
current on technology that students are expecting; there is a need to have showcase 
facilities to allow students and faculty to see themselves at Oregon Tech.  
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6.2 OMIC Report   

VP McKinney walked through a PowerPoint presentation outlining the history of the 
Oregon Manufacturing Innovation Center, stakeholders, partnerships, current status, and 
future plans. She explained the three different roles Oregon Tech plays: landlord, research 
partner (faculty can bid on and participate in projects all faculty from three universities are 
competing against each other for funding opportunities), and host (Oregon Tech hiring 
Center Director who will report to the university). She shared the significant progress: the 
building is occupied, annexation to the city of Scappoose is pending, the temporary road is 
constructed, road funding is allocated, and three pilot projects are underway. Trustee 
Stewart requested a regular update on OMIC budgeting and finances at the F&F 
Committee as it is part of the Board’s fiduciary duties. Dr. Naganathan wrote a 
grant to fund five full scholarships for students who attended schools close to Scappoose.  

 
6.3 Long-term Goal Discussion 

President Naganathan walked through a PowerPoint presentation. He discussed the 
desire to revise the Mission statement of the university to address graduate degrees. He 
recapped the short-term action plan and goals and the proposed aspirational vision for 
Oregon Tech. Trustee Brown stated typically, higher education is risk adverse but we 
need to build up the risk and entrepreneurial culture of the university. Trustee Peterson 
requested to receive an update on how we are progressing on the goals, keep the timeline 
up to date, and communicate that with faculty (recognize discomfort they might feel to get 
buy-in and for them to feel comfortable sharing ideas). He asked that all programs be 
considered; he is concerned that the university focuses on health sciences and engineering. 
redefine Industry’s university to not just focus on technical aspect. Chair Graham has 
heard from faculty and staff that it is refreshing to have a vision. She asked that we make 
sure we are producing well-rounded students and not just health and engineering students. 
Trustee Peterson asked for a definition of what it means to be industry’s university. 
Trustee Hill would like to hear about, and from, our graduates. President Naganathan 
will keep the board informed and will roll out the strategic planning process in spring. He 
will also reach out to each trustee to discuss other opportunities to create connections. 
Trustee Núñez asked the president to lead with compassion and heart and be cognizant 
of changes he is making.  

 
7. Other Matters – none 

 
8. Public Comment – none 

 
9. Roundtable  

Trustee Stewart shared a concern if it is realistic to be the world’s polytechnic university but 
agrees we need to strive for that. We need to begin with the end in mind; we need to create well-
rounded students who are good civic contributors, getting great jobs, meeting the needs of 
industry. Trustee Gomez stated she appreciated the Admissions information and work to get us 
into a healthy enrollment position. The vision and work on strategic goals is very positive. 
Trustee Mason expressed her appreciation of moving from the details to the bigger vision 
while staying connected with presentations by students and faculty. Trustee Brown appreciated 
the alignment of strategies (facilities, administration, information technology) but is concerned 
about enrollment for Fall 2018. He is disappointed that we don’t have a Title IX person and 
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would like to see traction on how we encourage more faculty participation through distance 
learning as an acceptable teaching level. Trustee Hill is concerned about the stress on people 
and burning staff out while we move enthusiastically towards the goals.  She is worried about 
too many demands on people and asked that the President is mindful of this. She added that the 
Professorial tract is a great thing. Trustee Núñez stated that Title IX is important. She also 
asked the President to be mindful of how the changes are affecting people. She would like to 
make sure the Oregon Tech team knows who the Board members are, what they do, and why 
they are here. Trustee Perry is excited to see what future holds. Trustee Peterson appreciates 
the discussion that the board had about faculty and staff and the mindfulness shown during 
conversations. He thanked Dr. Naganathan for his leadership and excitement. He stated there is 
a lot of energy on campus now, some positive and some less positive, but people truly care 
about the institution; they want to be a part of change but want to know how they are a part of 
the change. He asked Dr. Naganathan to channel the energy to make Oregon Tech a stronger 
institution. Chair Graham stated approval of the consent agenda item was a show of trust in the 
subcommittee to do the analysis. She thanked the Trustees for their continued attendance and 
relayed her optimism for the university. 
 

10. Adjournment 
Meeting was adjourned at 11:00am.
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PROPOSED BOARD MEETING DATES 2019  

• January 24 (Thursday) – Wilsonville 

• March 21 (Thursday) – Klamath Falls 

• May 30 (Thursday) – Klamath Falls 

• July 25 and 26 (Thursday and Friday) – BOARD RETREAT Location TBD 

• November 21 (Thursday) - Wilsonville 
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DISCUSSION 
Agenda Item No. 5.3 
Emergency Operations Preparedness 
 
Background: 
 
Oregon Tech has increased its investment in emergency operations preparedness over the past 
several years in order to raise the readiness level of the university. This includes hiring the first 
director of Emergency Management, revamping and modernizing its Emergency Operations Plan 
and bringing it into compliance with Federal Incident Command System standards to allow for 
interoperability with external law enforcement and disaster recovery agencies. The appended 
presentation will provide a background on work to date and future work to be completed within the 
Emergency Management Department.  
 
The presentation by Director of Emergency Management Stuart Sockman will outline the;  

- goals of emergency operations generally,  
- structure of the Emergency Operations Plan, 
- interactions with partner agencies, 
- training cycles for current and new employees, and 
- exercise objectives and associated schedule. 

 
This presentation is for informational purposes only and is designed to provide the Finance & 
Facilities Committee with a broad overview of Emergency Management systems at Oregon Tech 
and our current state of readiness.  

 
Recommendation: 
 
No action required, report for informational purposes only. 

 

Attachment 

PowerPoint Presentation
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