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Meeting of the 
Oregon Tech Board of Trustees 

 Executive Committee 
Snell Hall, Room 207, Klamath Falls 

Via Skype/Telephone 
August 2, 2018 

8:00am – 8:30am 

 
 

Executive Committee Agenda 
 
 

 Page 
1. Call to Order/Roll/Declaration of a Quorum (8:00am) Chair Graham 

 
 

2. Consent Agenda Chair Graham 
 2.1 Approve Minutes of the May 17, 2018 Meeting 1 
 
 
3. Action Items (8:05am) 

3.1 Recommendation to the Governor: At-Large Trustee Appointment  4 
(20 min) Chair Graham and President Naganathan 

 
  
4. Other Business/New Business (8:25am) Chair Graham  

 
 

5. Adjournment (8:30am) 
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Meeting of the 
Oregon Tech Board of Trustees 

 Executive Committee 
Sunset Room, Klamath Falls Campus 

May 17, 2018 
10:45am – 11:45am 

 
 

Executive Committee 
DRAFT MINUTES 

 
Trustees Present: 
Lisa Graham, Chair 
Steve Sliwa, Vice Chair 

Jeremy Brown 
Nagi Naganathan, President 

Dan Peterson 
Paul Stewart

 
University Staff and Faculty Present: 
Erin Foley, VP Student Affairs 
Brian Fox, VP Finance and Administration 
Dave Groff, Legal Counsel 
Jim Jones, CIO/AVP IT 
Gary Kuleck, Provost/VP Academic Affairs 
LeAnn Maupin, Dean of the College of HAS 
Adria Paschal, Senior Executive Assistant to the President 
Tracy Ricketts, AVP Development and Alumni Relations 
Di Saunders, AVP Communication and Public Affairs 
Erika Veth, AVP Strategic Enrollment Management 
Suzette Yaezenko, AVP Human Resources 
 
1. Call to Order/Roll/Declaration of a Quorum  

Chair Graham called the meeting to order at 10:51am. The Secretary called roll and a 
quorum was declared. 

 
2. Consent Agenda  
 2.1 Approve Minutes of the March 22, 2018 Meeting 

With no amendments to the minutes they stand as published. 
 

3. Action Items 
3.1 Recommendation to the Full Board to Name the New Softball Stadium  

AVP Ricketts explained the proposed upgrades to the softball field, the request to name 
the stadium after long-time university donors and supporters, John and Lois Stilwell, and 
the various policies related to naming. The Foundation held a meeting and recommends 
the naming of the project as the John and Lois Stillwell stadium. 
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Trustee Brown moved to recommend to the full board to name the new softball 
stadium the John and Lois Stilwell Stadium. Trustee Peterson seconded the 
motion.  
 
Vice Chair Sliwa asked if there was any risk in naming the stadium for the Stillwells, 
recommended updating the policy to allow honoring/naming without the requirement for 
a monetary donation, and encouraged the donors be engaged in the design and 
construction of the facility. AVP Ricketts stated that there are no anticipated or known 
risks to the recommendation.  
 
With all trustees present voting aye, the motion passed unanimously. 
 

4. Discussion Items 
4.1 Update on Compensation Philosophy Ad Hoc Committee 

President Naganathan explained when he came on board the administration had a 
compensation study completed by an outside consultant and was taking a few steps 
towards implementation. Management implemented a portion of the recommendations to 
bring people up to the minimum salaries. One of the issues identified was compensation 
was based on CIP codes only. Concern that the study was being ignored. There has also 
been a merit policy on the books but it has not been implemented. He feels compensation 
should not be based on CIP codes and there needs to be a merit component to 
compensation philosophy to encourage entrepreneurial participation by units in fulfilling 
university’s mission. There are already two faculty senate committees that address welfare 
and compensation. The ad hoc committee includes more faculty in addition to 
representatives from faculty senate as well as administrative staff from finance and HR. He 
requested the committee look at developing merit process guidelines supplementing 
existing policies as well as a candidate distribution methodology; and improve our 
compensation philosophy and establish a multi-year implementation model. He committed 
funding to role out the proposal. He is making the campuses aware that we need to pay 
attention to enrollment and that enrollment and compensation are inter-related. Trustee 
Brown stated he is concerned an expectation is being set that something will happen and 
people will get more money with this philosophy rather than that our faculty are well 
compensated and nothing needs to happen. His second concern is that salary set on years 
of service and experience rather than on the discipline they are in could make it difficult to 
recruit. He expressed concern over the cost of living between Wilsonville and Klamath 
Falls. How do you cross-calibrate across disciplines? Trustee Ziari arrived at 11:14am. 
Trustee Peterson stated this is long overdue and the policy has been an issue for a period 
of time. He feels the composition of the committee is good and it will not be an easy 
discussion. Vice Chair Sliwa stated merit has to have leadership to work but he is 
concerned that the departments will distribute it equally. President Naganathan 
mentioned that the charge for the committee specifically addresses that issue in that it 
specifies that merit dollars cannot be distributed equally. 

 
4.2 Review of Board Agenda  

Chair Graham reviewed the agenda for the full Board meeting this afternoon. Trustee 
Brown requested the full board talk about what would be on the board retreat.  Chair 
Graham mentioned the possibility of changing the board retreat dates to August 13-14. 
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5. Other Business/New Business - none 
 

6. Adjournment  
Meeting adjourned at 11:27am 
 

Chair Graham stated the Board would convene for executive session from 11:40am to 1:00pm 
under ORS192.660(2)(f), 40.225 Rule 503, and ORS 192.660(2)(i). 
 
 
 
Respectfully submitted, 

 
Sandra Fox 
Board Secretary 
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ACTION 
Agenda Item No. 3.1 
Recommendation to the Governor: At-Large Trustee 
Appointment 
 
Background: 
Per University and Board Policies, it is the Board Chair’s responsibility, in consultation with the 
Executive Committee, to make recommendation for appointments to the Board of Trustees to the 
Governor’s Office.  
 
The current vacancy of position 7, an at-large position, was created by the resignation of Celia 
Núñez after her reappointment. Per Oregon Revised Statute, the Governor appoints and confirms 
new Trustees.  
 
When the position was vacated, the Board Secretary, Board Chair, and President conducted a needs 
assessment analyzing the present Board membership and the desired composition as outlined in 
University Policy. Based on this assessment the President identified potential candidates, vetted 
them, and now presents his recommendation of candidate Mike Starr, to the Board Chair for 
consideration. 
 
If the Chair and Executive Committee concur with the President’s recommendation, the Chair 
through the Board Secretary, will submit the name of the candidate on behalf of the Board of 
Trustees to the Governor for consideration. If the Committee does not concur with the President’s 
recommendation, it may direct the President to provide additional or alternative recommendations.  
 
Recommendation 
After review of the application materials, the President recommends the Chair and Executive 
Committee make a motion recommending Mike Starr to the Governor for appointment to the 
Board of Trustees as an at-large member. 
 
Attachments 
Mike Starr’s application packet 

• Statement of Interest 
• Bio/resume 
• Executive Appointments Interest Form 
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STATEMENT OF INTEREST 
MIKE STARR 

 
Please accept my qualifications for consideration to become a member of the Oregon Institute of 
Technology Board of Trustees.  I am interested in serving as a Trustee because I strongly believe in 
developing the right educational programs that align our graduates with industry needs, while creating 
new opportunities for these students to achieve relevant, highly applicable skills that will serve them 
well upon graduation.  Further, Oregon Tech has continuously thrived in demonstrating forward thinking 
that aligns fundamentally to the continuous growth in the manufacturing industry.   
 
As a proud Klamath Falls Oregonian and Oregon Tech alumnus, I would be honored to be a part of the 
Oregon Tech legacy and find this an excellent opportunity to lend my knowledge and expertise in 
promoting and providing students the highest quality of education and life experience possible.
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Boeing Global Services 
P.O. Box 3707, M/C 5E-57 
Seattle, Washington 98124-2207 
www.boeing.com 
 

 

MIKE STARR 
Vertical Leader for Actuation 

Boeing Global Services 

 

Biography 
  

       
 

Named in January 2018, Mike Starr is the Vertical Leader for Actuation. In this role, Starr 

pioneers business transformation through “Vertical Integration,” which is a strategy to apply and 

align Boeing’s internal capabilities, customer knowledge and employee skillsets to offer better 

products and value over the life of its products. Starr’s responsibility is to collaborate with 

organizations across the Enterprise and suppliers around the world to create increased value in 

the Actuation category for the Boeing Company.  

Prior to his role as the Vertical Leader for Actuation, Starr had served as the general 

manager for Boeing Portland since June 2013. Boeing Portland is a part of Boeing Commercial 

Airplanes' Fabrication organization that employs approximately 1,500 people and serves as the 

manufacturing area of excellence for complex machining, gear systems and pilot controls for all 

Boeing Commercial Airplane programs. As the Boeing Portland leader, Starr had oversight 

responsibilities for Boeing Helena operations – a hard metal complex machining facility in Helena, 

Mont. – and the development and execution of Fabrications’ first manufacturing facility in the 

United Kingdom, Boeing Sheffield; a new hard metals facility machining actuation details for 737 

and 777. 

Early in 2013, Starr was on a temporary assignment consulting with the Boeing 

Aerostructures Australia organization in changing their production and management systems. 

Previously, Starr was Manufacturing Director at the Boeing Portland site.  He began his 

career with Boeing in July 1989 and spent a brief time working at the Renton Wing 

Responsibility Center as a liaison engineer for the organization and continued in that role after 
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transferring to the Portland site. In 1996, he was selected as a manufacturing team leader with 

the Tracks & Beams business team and then became the product team leader of the 737 and 

757 Landing Gear Beams group. In 2001, he was chosen as the business team leader for Core 

Machining/Flap Supports functions.   

During the course of his Boeing career, Starr has held second-level management 

positions leading Engineering, Industrial Engineering, New Programs, Tracks and Beams, Flight 

Controls and Central Machining. Starr is a graduate of Oregon Institute of Technology with a 

degree in Mechanical Engineering Technology; he has a master’s degree in Business 

Administration from the University of Phoenix and is a graduate of the Harvard Business 

School’s Advanced Management Program. 

Starr is an avid outdoor sports enthusiast. He and his wife Eren have two children, 

Madelyn and Grant.   

# # # 
 

Last updated March, 2018 
 
Global Services Communications – (314) 233-5004 
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Executive Appointments Background Information 

 

c) Have you been disciplined, terminated or asked to resign from a position by an employer within the 
past 10 years?  Yes.  

Explanation: 

Received company violation for being unaware of having expired parking pass while visiting another 
internal site.  
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