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Meeting of the 
Oregon Tech Board of Trustees 

 Academic Quality and Student Success Committee 
Virtual Meeting 

Sunset Room, Klamath Falls Campus 
November 15, 2018 
8:00am – 10:45am

 
 

Academic Quality and Student Success Committee 
Agenda 

 
Page 

1. Call to Order/Roll/Declaration of a Quorum (8:00am) Chair Jeremy Brown 
 

2. Consent Agenda Chair Jeremy Brown 
2.1 Approve Minutes of the May 17, 2018 Meeting 1 
 

3. Action Items 
3.1 Recommendation to the full Board to Approve the New Program 4 
 Approval Process (15 min) Provost Gary Kuleck 
 

4. Discussion Items (8:20am) 
4.1 Provost’s Report (30 min) Provost Gary Kuleck 7 
4.2 Summer Grant Projects and Sabbaticals (8:50am) (20 min) Provost Gary Kuleck 14  
4.3 General Education Reform Update (9:10am) (10 min)  101 
 Professor Dan Peterson and Registrar Wendy Ivie 

 
BREAK 9:20am - 9:30am 
 

4.4 Introduction of Cybersecurity Degree (9:30am) (25 min)  118  
 Assistant Professor Tracey Coon and Associate Professor Sharon Beaudry 
4.5 Employment Searches Report (9:55am) (15 min) Acting Director Sandi Hanan 125  
4.6 Career Services Presentation (10:10am) (30 min) Director Jennifer Kass 129  
 

5. Other Business/New Business (10:40am) (5 min) Chair Jeremy Brown 
 

6. Adjournment (10:45am) 
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Meeting of the 
Oregon Tech Board of Trustees 

 Academic Quality and Student Success Committee 
Center for Health Professions, Room 100, Klamath Falls Campus 

May 17, 2018 
8:00am–10:30am

 
 

Academic Quality and Student Success Committee 
DRAFT MINUTES 

Trustees Present: 
Jeremy Brown, Chair 
Kathleen Hill 
Jill Mason 

Kelley Minty Morris 
Celia Núñez 
Liam Perry 

Dan Peterson 

 
University Staff and Faculty Present: 
Erin Foley, VP of Student Services/Dean of Student Affairs 
Rick Hoylman, Medical Imaging Technology Professor 
Leah Jolly, Medical Imaging Technology Instructor 
Bobbie Kowash, Medical Imaging Technology Assistant Professor 
Gary Kuleck, Provost/Dean of Academic Affairs 
Adria Paschal, Senior Executive Assistant to the President 
Shirlee Templeton, Natural Science Instructor 

 
1. Call to Order/Roll/Declaration of a Quorum 

Chair Brown called the meeting to order at 8:04am. The President’s Senior Executive 
Assistant called roll and a quorum was declared. 
 

2. Consent Agenda  
2.1 Approve Minutes of the March 22, 2018 Meeting  

Trustee Mason moved to approve the minutes of the March 22, 2018 meeting. 
Trustee Peterson seconded the motion. With all Trustees present voting aye, the 
motion passed unanimously. 

 
3. Action Items - none 

 
4. Discussion Items 

4.1 Provost’s Report 
Provost Kuleck identified projects underway including establishing clearer guidelines on 
shared governance, general education reform and the new platform Thought Exchange to 
encourage discussion, and the summer creativity grant program to encourage creative 
works by faculty. Provost Kuleck will share the shared governance report and the general 
education reform survey results with the Trustees. Trustee Minty Morris arrived at 8:09am.  
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4.2 Sabbatical Leaves 
Provost Kuleck explained sabbatical leaves are for two to three terms and allow time for 
faculty to engage in professional development, which assists in their career and can raise 
the image and awareness of the institution. Seven sabbatical requests are awaiting the 
president’s signature.  

 
4.3 New Program Development and Review Process Update 

Provost Kuleck presented a PowerPoint outlining the graduate and undergraduate new 
program approval process. He believes the new program development process can be 
modified to become a review process for existing programs to determine which might be 
phased out, modified, or continue without any changes. He outlined four key traits desired 
of a new program: unique to Oregon Tech branding, market-driven, revenue generating, 
and reputation enhancing. Chair Brown suggested, in addition to programs that define 
Oregon Tech, that a co-alignment of programs be considered. Provost Kuleck anticipates 
the following new programs will be brought before the Board soon: manufacturing 
engineering, robotics, and data science. He will bring the post-review process to the 
committee in fall 2018 or summer 2019 for discussion. Discussion regarding the need for 
additional feedback from the committee on the program approval process and that 
modifications to the process can happen as we move through the process. Chair Brown 
explained that the committee wants to ensure all new programs have gone through an 
extremely thorough review process prior to being presented to the committee and that 
there is no rush to approve the program. 

  
4.4 Report out on Employment Searches 

Provost Kuleck announced he is in the final negotiations with an ETM Dean candidate 
and anticipates hiring an Associate Provost for Research and Academic Affairs, to be 
located at the Portland-Metro campus, next week. He mentioned the University Librarian 
search and 18 faculty searches. Chair Brown requested a report on how we attract a 
diverse applicant pool and how that carries through to the hires. 

 
4.5 Medical Imaging Externships and Industry partnerships 

Professor Hoylman gave a PowerPoint presentation covering the five medical imaging 
programs, competitive differentiations, student make-up, the impact the programs have on 
the university revenue, student success, development of industry partnerships, equipment 
needs, and the request that administration and the board consider alternative marketing 
and tuition strategies to increase the number of out of state students. 

 
5. Other Business/New Business 

Items for future agendas include: summary presentation on summer creative grant projects, new 
program review and approval process and existing program review process, report on Thought 
Exchange survey on General Education reform, shared governance report, and a report on 
diversity in hiring. 
 

6. Adjournment 
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Trustee Minty Morris moved to adjourn the meeting at 9:46am. Trustee Núñez seconded the 
motion. With all trustees present voting aye, the motion passed unanimously. 
 

 
The trustees joined Professor Hoylman for a tour of the Medical Imaging Labs until 10:30am.  
 
 
Respectfully submitted, 

 
Sandra Fox 
Board Secretary
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ACTION 
Agenda Item 3.1 
Recommendation to the Full Board to Approve the New 
Program Approval Process 
 
Background 
 
The previous process by which new programs were proposed, vetted, and approved was outdated. 
The Curriculum Planning Commission and Grad Council worked on an amendment to the process 
to address thorough market, enrollment, and financial analyses. This new proposal process meets the 
HECC’s requirements. 
 
Recommendation 

Staff recommends the Committee make a recommendation to the full board to approve the new 
program approval process as presented. 
  
Attachments 

• New Program Approval Process Flow Chart 
• New Program Approval Process Spreadsheet 
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NEW PROGRAM 
APPROVAL PROCESS 

  

New 
Program  

New 
Location 

Substantive 
Revision 

Lesser 
Revision 

New Minor, 
Certificate, 
Option or 

Specialization 
over 45cr. 

New Minor, 
Certificate, 
Option or 

Specialization 
under 45cr. 

New 
Emphasis 

Discontin. 
of Program 

Discontin. 
of Minor, 

Certificate, 
Option or 

Specialization 

Name Change of 
Program, Minor, 

Certificate, 
Option or 

Specialization 

Course 
Change, 

New Course 

Id
ea

 

                        

Ap
pr

ov
al

  
to

 P
ro

ce
ed

 

Chair as needed as needed as needed N/A as needed as needed N/A N/A N/A N/A N/A 
Budget Office       N/A     N/A N/A N/A N/A N/A 

Dean 1-Mar 
of prelim. year 

1-Mar 
of prelim. year 

1-Mar 
of prelim. year N/A 

1-Mar 
of prelim. year 

1-Oct 
 of year 1 N/A N/A N/A N/A N/A 

Provost 1-Apr  
of prelim. year 

1-Apr  
of prelim. year 

1-Apr  
of prelim. year N/A 

1-Apr  
of prelim. year 

15-Oct 
 of year 1 N/A N/A N/A N/A N/A 

back to department 15-Jun  
of prelim. year 

15-Jun  
of prelim. year 

15-Jun  
of prelim. year N/A 

15-Jun  
of prelim. year 

1-Nov  
of year 1 N/A N/A N/A N/A N/A 

Fu
ll 

Pr
op

os
al

 

Chair as needed as needed as needed   as needed as needed as needed as needed as needed as needed as needed 

Dean 1-Dec  
of year 1 

1-Dec  
of year 1 

1-Dec  
of year 1 

1-Jan 
 of year 1 

1-Oct 
 of year 1 

1-Dec 
of year 1 N/A 

1-Dec 
of year 1 

1-Feb 
 of year 1 

1-Feb 
 of year 1 

1-Feb 
 of year 1 

CPC 1-Jan 
 of year 1 

1-Jan 
 of year 1 

1-Jan 
 of year 1 

1-Feb 
 of year 1 

15-Oct 
 of year 1 

1-Jan 
 of year 1 N/A 

1-Jan 
 of year 1 

15-Feb 
of year 1 

15-Feb 
of year 1 

15-Feb 
of year 1 

Provost 1-Apr  
of year 1 

1-Apr  
of year 1 

1-Apr  
of year 1 

1-Apr  
of year 1 

1-Dec  
of year 1 

15-Feb 
 of year 1 N/A 

1-Feb 
 of year 1 

1-Apr  
of year 1 

1-Apr  
of year 1 

1-Apr  
of year 1 

Board of Trustees 1-May  
of year 1 

1-May  
of year 1 

1-May  
of year 1 N/A 

1-Jan 
 of year 1 

1-Mar 
 of year 1 N/A 

1-Mar 
of year 1 N/A N/A N/A 

Provost Council 1-Aug  
of year 1 

1-Aug  
of year 1 

1-Aug  
of year 1 N/A N/A N/A N/A N/A N/A N/A N/A 

HECC 1-Oct  
of year 2 

1-Oct  
of year 2 

1-Oct  
of year 2 N/A N/A N/A N/A N/A N/A N/A N/A 

NWCCU 1-Jan  
of year 2 

1-Jan  
of year 2 

1-Jan  
of year 2 N/A 

1-Feb 
 of year 1 N/A N/A N/A N/A N/A N/A 

Registrar's office 15-Apr 
of year 2 

15-Apr 
of year 2 

15-Apr 
of year 2 

15-Apr  
of year 1 

15-Apr  
of year 1 

15-Apr  
of year 1 

15-Apr  
of year 1 

15-Apr  
of year 1 

15-Apr  
of year 1 

15-Apr  
of year 1 

15-Apr  
of year 1 

Implementation Fall  
of year 3 

Fall  
of year 3 

Fall  
of year 3 

Fall  
of year 2 

Fall  
of year 2 

Fall  
of year 2 

Fall  
of year 2 

Fall  
of year 2 

Fall  
of year 2 

Fall  
of year 2 

Fall  
of year 2 
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DISCUSSION 
Agenda Item 4.1 
Provost’s Report 
 
Background 

Dr. Kuleck will provide a verbal summary of the following:  

• DPT Program Update 
• Dr. Skip Meyers’ Shared Governance Report 
• Proposed degree programs and status 
• Accreditation updates 

 

Recommendation  

None. Item is informational only. 

 
Attachments 

• Dr. Skip Meyer’s Shared Governance Report 
• HAS Accreditation Timeline 
• ETM Accreditation Timeline 
• NWCCU Accreditation Timeline 
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Academic Shared Governance 
at Oregon Tech 

Authored by Dr. Skip Meyers 

Summary Observations and Recommendations to Provost Dr. Gary Kuleck 

 
Introduction 
Casagrande Consulting LLC (the Consultant) was engaged by Oregon Institute of Technology 
(the Client) to create and deliver at two sessions of the Provost’s Forum a seminar 
presentation on shared governance, particularly as it is practiced effectively in the current 
challenging higher education ecosystem. Given the scheduling of the two sessions (the first 
on Tuesday, May 1, and the second on Thursday, May 3) there was ample time in the 
Consultant’s schedule before the first presentation, between the two presentations, and 
after the second presentation for his interaction and conversations with key stakeholders 
about the state of shared governance at Oregon Tech. These key stakeholders included, in 
addition to the Provost, the President, the Vice President for Finance and Administration, the 
chief Human Resources officer, General Counsel, deans, department chairs, members of the 
Faculty Senate leadership, and the privilege of attending and observing a formal meeting of 
the Faculty Senate. 

 
Effective and successful shared governance embraces the following institutional “cultural 
markers”: trust, collaboration, communication, transparency, inclusiveness, honesty, and 
integrity. In conversations with key stakeholders, the Consultant sought to determine 
within the timeframe allowed the degree to which these cultural markers exist. 

The following are summary observations and recommendations for the Provost’s 
consideration. 

Summary Observations 
• OIT has an excellent reputation and enjoys the passionate support of its students. Its 

faculty, from those conversations with the Consultant, also profess a passion for their 
teaching and for the institution. 

• The leadership recognizes the significant contributions the faculty has made to building 
this excellent reputation. Faculty demonstrate unwavering dedication to student success 
through engaged pedagogy, whether that takes place in the classroom, teaching 
laboratory, or through their involvement with students in creative activities that benefit 
both faculty and student professional development. 
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• OIT has enormous untapped potential and is poised on the cusp of a different and 
positive trajectory, with a new president whose vision is to capitalize on that 
potential and execute on the trajectory. This vision is actively supported by the 
institution’s governing board. 

• That vision represents a departure in many ways from the culture of the past, what has 
been done, and how it’s been done. The change that departure will require in the 
institution is of concern to some key stakeholders who have been with the institution 
for a number of years. 

• There appears to be a lack of clarity, understanding and acceptance between some 
members of Faculty Senate leadership and academic administration leadership in trying 
to establish the boundaries of roles and responsibilities related to the principles of 
effective shared governance. 

• It is clear that transparency by both administration and faculty are mutually desirable 
but also unclear what the boundaries for mutual transparency are. 

• At the same time, there appears to be some generalized expressions of “institutional 
transition fatigue,” uncertainty about where the institution is headed, and how that will 
impact individuals on a personal and professional level. 

• As a backdrop to all of this, active efforts to unionize the faculty are underway. 
• The Provost is attempting to move the institution forward by working with faculty to 

realize their full potential. He is also perceived as being in a difficult position and lacking 
some of the infrastructure in the Office of the Provost to make the kinds of changes that 
need to occur to support the President’s vision. Expressions of suspicion of motivations 
flow in both directions between academic administration and Faculty Senate leadership, 
some of the latter of whom believe the contributions they have made to the institution 
and the traditions that served it well in the past are being discarded. One concern 
expressed by several individuals is the perception that administration, faculty and staff 
have historically been living within the “Oregon Tech bubble” that might suggest some 
are largely insulated from the volatility of the larger higher education ecosystem and 
questioning the need for institutional change and departure from those earlier 
traditions. 

• It is unclear the degree to which the academic priorities of the administration are well 
understood (and accepted) by the Faculty Senate leadership or by the faculty at large. It 
is also unclear the degree to which there is a “strategic change management” process or 
plan in place to create understanding and acceptance of academic realities and academic 
priorities, and a prioritization of those academic priorities (i.e. those priorities which can 
be accomplished first with the least expended capital). A contributing factor to the 
absence of priorities and lack of understanding about their importance has been the 
number of high level academic interim positions left unfilled over the last several years. 

• The academic administration is lean by comparison to other institutions of similar size 
and complexity, and key positions (deans, department chairs) are vacant. This lack of 
support in the Provost’s office is further stressed by the fact that the Board, President, 
Provost, and other members of the leadership envision placing the institution on a 
trajectory to increase enrollment (and, thus, revenue), raise the institution’s profile to 
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national prominence, and enhance the brand and reputation academically. The 
infrastructure and personnel required to do this effectively are currently missing in the 
Provost’s office. 

• Effective academic leadership to transition the institution will be critically dependent 
upon strengthening academic leadership with strong deans and department chairs. 
Historically, there has not been a model or system in place to support chairs in a way 
that will help them function more operationally and strategically as academic leaders. 

• This lack of support infrastructure creates a situation in which the critical academic 
leadership and support infrastructure is suboptimal and needs attention. Hence, 
strategic change management suffers and the Office of the Provost is forced to tend to 
more tactical issues of a daily operational basis at the expense of strategic change. 

• As the President’s leadership team, which is new, begins to gel as a team over the 
course of the next year, many of the uncertainties about institutional priorities and 
direction should dissipate. 

Recommendations 
• Continue work to nurture an institutional culture of effective shared governance that 

manifests in a two-way, symmetric fashion trust, collaboration, communication, 
transparency, inclusiveness, honesty, and integrity. 

• Establish clarity on deans' and department chairs’ roles and responsibilities and fill those 
positions as soon as possible. In the case of both deans and department chairs, they 
need to be provided clear direction on the academic imperatives and the authority, 
responsibility, and accountability for achieving those imperatives. 

• Staff the office of the Provost adequately to support the academic strategic agenda. 
• Recognize that the overarching challenge is “strategic change management” and 

dedicate resources to develop the strategy and the processes to effectively build and 
sustain a culture of academic excellence. 
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DISCUSSION 
Agenda Item 4.2 
Summer Grant Projects and Sabbaticals Report 
 
Background 
During the 2017-18 academic year, the Provost Leadership Team (PLT) reinstated and sought 
proposals for summer 2018 creativity grants from members of the faculty. The PLT focus is to fund 
faculty projects that will support the strategic vision and direction of Oregon Tech, and generate 
momentum toward realizing strategic departmental, college and university goals. Funding will 
support and special consideration is awarded to projects that focus in the following areas: 

a. New project and program development/ modification of existing programs or space  
i.  Interdisciplinary/trans-disciplinary – crosses departmental boundaries  
ii.  Cross college opportunities- involves faculty from both Colleges in a substantial way as co- 

producers of new programming  
b. Unit development/efficiencies improvement that are implementable in AY-’18-‘19  

i.  New method(s) of spurring revenue growth and development  
ii.  New method(s) of controlling or containing costs  

c. Professional development  
i.  Support of faculty in external facing creative activities  
ii.  Project-based learning-integration of pedagogy and student-centered research project into 

the teaching environment  
iii.  Promoting innovation and intra-/entrepreneurship for faculty and/or students  

d. Creating new opportunities for expanding student demographics and/or revenue 
generation  
i.  Development of new curricula which will bring new ways to reach students- certificates, 

badges, etc. which will expand our capacity to attract new students  
ii.  Modification of Existing programming to reach a broader range of students  

At the end of the summer, faculty are required to submit a report to the PLT. 

Recommendation  

None. Item is informational only. 

Attachments 

• 2018-19 Sabbatical Summary 
• Summer Creativity Grants Summary 
• Summer Creativity Grants - Final Reports 
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2018 -19 Sabbatical Summary 
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Summer Creativity Grants Summary 
 

Summer Creativity Grants 2018           

Who  Who2 Title  Product 
 Requested 
Award  

Use of funding 
1 

Use of 
funding 2 

Other 
use  Match  Funded % 

David Hammond  

Course development. A web-based model 
electricity market for teaching economics of 
electricity markets software product  $     4,878.00  salary 90% other 10%   $3,000.00 61.50% 

Grant Kirby  Aligning on-line hybrid courses 

Presentations on 
programming 
efficiencies  $     4,072.00  salary 60% software 40% travel  $3,000.00 73.67% 

Sharon Beaudry, Tracey Coon 
Jeff 
Dickson 

Grant/Funding source ID and Execution: To build 
department infrastructure to support future 
college of business needs analysis  $     4,559.95  

salary-Beaudry, 
Dickson,  Coon; Travel   Dept. $500  $4,500.00 98.69% 

Wangping Sun 
Yanqing 
Gao 

Algorithm to implement the datum-based model 
for practicing geometric dimensioning and 
tolerancing 

development of 
algorithm  $     5,000.00  salaries    $4,000.00 80.00% 

R. Overholser, J. Reid 
K. Davis 
J. Dickson Development of a BS in Data Science Data Science program  $     5,000.00  faculty salary Big Data    $4,000.00  80.00% 

C. VanRooyen 
Terri 
Torres Establishing an Apiary UG research 2258.86 materials    $2,258.86 100.00% 

John Borgen  Development of Mindfulness Curriculum M.T. Curriculum across  $     4,500.00  conference 
auxiliary 
expenses travel  $3,800.00 84.44% 

Amber Lancaster 
Franny 
Howes 

Mobile usability lab and client partnership 
development 

mobility lab - campus 
wide  $     4,995.21  equipment travel    $4,000.00 80.08% 

Yasha Rohwer  Ethics-GenEng academic papers  $     5,000.00  salary travel   $4,000.00 80.00% 

Steve Addison Don Lee Virtual Labs Feasibility study  $     5,000.00  salary - Lee 70% 
travel - focus 
groups  

LWIT - lend 
two licenses 
Boeing $4000 $4,000.00 80.00% 

Don Lee  Program development Robotics Program  $     4,950.00  salary 54% equipment   $4,000.00 80.81% 

Matt Schnackenberg  Gorgia's encomium 
Video education 
resources  $     5,000.00  Linkville faculty salary    $3,500.00  70.00% 

Matthew Sleep  Drone-based imagery   $        807.00  salary travel    $807.00  100.00% 
Sean Sloan  Biomedical minor  catalog  $     5,000.00      $0.00 0.00% 
Eklas Hossain  Enhancing management personal preparation  $     5,000.00  ACE HBS travel  $0.00 0.00%            
           
TOTAL     $  66,021.02      $44,865.86  
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2018 Summer Creativity Grants 
Final Reports
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DISCUSSION 
Agenda Item 4.3 
General Education Reform Update 
 
Background 

Over the summer, the General Education Review ad hoc Committee (GERAC), comprised of faculty 
and staff, met and made recommendations on the general ed reform model. These 
recommendations move the university closer to a sustainable, forward-looking, and educationally 
effective model for general education. While the committee considered various lenses that need to 
be applied to move toward implementation, there are elements that will require further analysis and 
elements of the model that will need further refinement. The Office of Academic Excellence 
reviewed the recommendations and the model’s compatibility with new statewide transfer structures. 
Deeper analyses are needed of the impact on program curriculum maps, staffing needs and other 
costs that will accompany implementation. These analyses are critical in developing timelines, 
budgets and necessary awareness for the administrative review phase and are part of the work that 
must be done before a sustainable, flexible, and viable model is reached.  

We are now in the administrative review phase, collecting necessary data for analysis and further 
refinement of the proposed model, including the impact on transfer students. Affected faculty and 
administrative units will be consulted. The aim of the work is to produce a product that has well-
understood and manageable impacts, along with an associated budget and implementation timeline, 
for review by Executive Staff with a final recommendation to the President for an implementation 
strategy. 

 

Recommendation  

None. Item is informational only. 

 
Attachments 

Excerpts from Work In-Progress Recommendations of the Goal IV Team: GERAC
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WORK IN-PROGRESS DOCUMENT 
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DISCUSSION 
Agenda Item 4.4 
Introduction to Cybersecurity Degree 
 
Background 

Degree Overview 

The federal government recognizes the rapid growth in the gap between cyber threats and skilled 
cybersecurity professionals who are proficient in identifying, reporting, and responding to 
information system exploitations.  As such, Executive Order 13800, Growing and Sustaining the 
Cybersecurity Workforce, calls upon public universities to “grow a dynamic and diverse 
cybersecurity workforce,” which is aimed to, “improve the Nation’s cyber posture and capabilities in 
the face of intensifying cybersecurity threats” (US-CERT, 2017).   

The order stresses the importance of developing a diverse workforce through hands-on training 
delivered via work-based learning, internships, and virtual assessment environments.  As the 
Northwest's premier public polytechnic university, Oregon Tech will develop well-rounded 
cybersecurity professionals through its proposed Bachelor of Science in Cybersecurity degree 
program. 

The proposed B.S. in Cybersecurity is designed to produce graduates that will be ready to enter the 
workforce as entry-level cybersecurity practitioners, analysts, and penetration testers.  Through the 
program, students will gain foundational knowledge in information systems with focused courses on 
vulnerability scanning, threat detection, system health reporting, and system defense operations.  
The curriculum will follow the core knowledge units designed for National Centers of Academic 
Excellence in Cyber Defense Education (CAE-CDE) prepared by the National Security 
Administration and the Department of Homeland Security.  Furthermore, the curriculum will 
include topics established by the National Institutes of Standards and Technology’s (NIST) National 
Initiative for Cybersecurity Education (NICE) framework. 

Program Outcomes 

a. Describe the tactics, techniques, and procedures used throughout the vulnerability assessment 
process. 

b. Evaluate risk in information systems and apply mitigation techniques to reduce impact to 
business operations. 

c. Perform information system vulnerability scanning and report findings. 
d. Identify information system exploits and apply proper incident response. 

 

Expected degrees produced over the next five years. 

6-year graduation rates published by the state of Oregon is ~63%. 
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  2021-22 2022-23 2023-24 2024-25 2025-26 

FTE 28 35 44 49 66 

 
Degrees will be offered at Wilsonville and Klamath Falls at inception and move online in 2021. 
 
Strategically, Oregon Tech wishes to build from its current areas of strength into programs that can 
leverage that expertise and expand the impact of the institution. Market demand, by both the 
student and industry, is essential to proposing and developing any new program.  A Bachelor of 
Science program in cybersecurity fits perfectly into this framework.  The information technology 
program is consistently ranked among the top IT programs nationally.  The B.S. Cybersecurity 
degree draws heavily from and builds a solid foundation upon the strengths of the IT and 
Management programs and expands them into the highly in-demand field of cybersecurity.  There is 
currently a critical global shortage of trained cybersecurity professionals, and there are no other 
programs specifically focused on the applied practice of cybersecurity anywhere in the state.  
 
The proposed B.S. Cybersecurity degree is consistent with Oregon Tech’s mission of providing 
high-quality education combined with applied, real-world experiences to prepare graduates to enter 
the workforce as trained practitioners of their chosen discipline.  This degree program focuses on 
creating well-rounded cybersecurity professionals.  The B.S. Cybersecurity degree combines the 
necessary theory and frameworks to provide students with strong foundational knowledge, along 
with opportunities to apply their knowledge to real-world problems.  Graduates of this program will 
have the required knowledge, skills and abilities needed to become successful professionals, with 
both a solid technical background and the “soft skills” that are necessary to succeed in today’s work 
environment. 
 
Timeline 

• CPC – complete by the end of fall term.  
• Provost – completes review by mid-December and submits documentation to Board of Trustees 

and Provost Council. 
• Oregon Tech Board of Trustees – Provost Kuleck starts the discussion about the program in the 

November meeting (11/15/2018) and seeks approval at January meeting (1/24/2019). 
• State Provost Council – Provost Kuleck starts the discussion about the program in the October 

meeting (10/2/2018), and will seek their approval at February meeting (2/5/2019). The 
documents are submitted 6 weeks in advance without board’s approval that is provided at the 
February meeting. 

• HECC – March 
• NWCCU – start in April, approval may take several months, hopefully granted in July or 

August.  
• Start program – fall 2019 (winter, if delayed). The program cannot be advertised without 

NWCCU approval.  That means it will not appear in the catalogue of 2019-2020 academic year 
published in May. However, CYB courses that are already approved can be offered. Students can 
then apply them to the program that will officially start after NWCCU approval.  



  November 15, 2018 

Oregon Tech Board of Trustees 
AQ&SS Committee Page 120 4.4 Cybersecurity 

 
Recommendation 

None. Item is informational only. 

 
 
Attachments 

PowerPoint presentation
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DISCUSSION 
Agenda Item 4.5 
Employment Searches Report 
 
Background 

During the 2017-18 Academic Year the university established 11 strands of work within its Short-
Term Action Plan. Goal #3 Grow Student and Campus Diversity: “Elevate Oregon Tech’s 
commitment to nurture our environment of diversity and inclusion, by pursuing multiple modalities 
to celebrate and strengthen diversity among faculty, staff and students.” In pursuit of this goal the 
university has begun to more systematically focus on recruiting and retaining not only a diverse 
student body but diverse faculty and staff.  
 
Thanks to the significant effort of our academic departments, deans and provost 22 of 23 (95%) of 
all faculty searches during the 2017-18 Academic Year came to a successful completion. This is 
much higher than previous years’ success rate. During that process Human Resources implemented 
a new software based search and hiring process. As a part of this process HR ensured that past and 
new efforts including; veteran’s preference, advertising through Workforce Oregon, diversity of 
search committees, training of search chairs, and ongoing reviews of internal hires and direct 
appointments with regard to diversity continue or are strengthened. In both faculty and staff 
searches HR trains search committee chairs on the university’s diversity goals and obligations under 
EEOC requirements. These initiatives continue to be refined, and HR, in conjunction with 
Academic Affairs is committed to identifying additional strategies to further increase diversity, in all 
its forms, on campus.  
 
Attached to this report are several data sets which provide background information on Klamath 
Falls and the Portland-Metro area regarding racial and ethnic diversity. Following this information 
are the current demographics of employees at Oregon Tech and the racial, ethnic and gender 
diversity of faculty and staff search applicant pools and hires. It is recognized that developing a 
diverse candidate pool at the university’s primary location can, at times, be challenging and must be 
a long-term initiative of the university.   
 
Staff Recommendation 

No action necessary, for discussion purposes only. 
 
Attachments 

• Census Profiles 
• Oregon Tech Employee Diversity Report 
• Oregon Tech Workforce Diversity Report  
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OREGON TECH EMPLOYEE DIVERSITY REPORT 
OCTOBER 31, 2018 
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OREGON TECH WORKFORCE DIVERSITY REPORT 
OCTOBER 2017 – OCTOBER 2018 

 

 
 

  

     
    

Faculty Appl icants by Race Count Percentage Staff Appl icants by Race Count Percentage
American Indian 8 1.48% American Indian or Alaska Native 46 3.06%
Asian 174 32.28% Asian 61 4.06%
Black or African American 12 2.23% Black or African American 51 3.39%
Native Hawaiian or Other Pacific Islande 0 0.00% Native Hawaiian or Other Pacific Islan 24 1.60%
White 297 55.10% White 1209 80.39%
Decline 48 8.91% Decline 113 7.51%
Grand Total 539 100.00% Grand Total 1504 100.00%

Faculty Appl icants by Gender Count Percentage Staff Appl icants by Gender Count Percentage
Female 124 23.01% Female 788 52.39%
Male 376 69.76% Male 652 43.35%
Other 0 0.00% Other 8 0.53%
Declined 39 7.24% Declined 56 3.72%
Grand Total 539 100.00% Grand Total 1504 100.00%

Fi l led Faculty Postings by Race Count Percentage Fi l led Staff Postings by Race Count Percentage
American Indian or Alaska Native 0 0.00% American Indian or Alaska Native 3 5.26%
Asian 3 13.04% Asian 1 1.75%
Black or African American 0 0.00% Black or African American 1 1.75%
White 17 73.91% White 52 91.23%
Declined 3 13.04% Declined 0 0.00%
Grand Total 23 100.00% Grand Total 57 100.00%

Fi l led Faculty Postings by Gender Count Percentage Fi l led Staff Postings by Gender Count Percentage
Female 10 43.48% Female 34 59.65%
Male 12 52.17% Male 23 40.35%
Declined 1 4.35% Declined 0 0.00%
Grand Total 23 100.00% Grand Total 57 100.00%

All data was self reported by applicant
Data as of 10/1/2017 through 10/16/2018
"Declined" indicates that applicant did not disclose Race or Gender
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DISCUSSION 
Agenda Item 4.6 
Career Services Presentation 
 
Background 

Jennifer Kass, Director of Career Services, will give a presentation on Oregon Tech’s Career 
Services. 

 

Recommendation  

None. Item is informational only. 

 

Attachments 

PowerPoint Presentation 
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