November 15, 2018

Meeting of the
Oregon Tech Board of Trustees
Virtual Meeting
Sunset Room, Klamath Falls Campus
November 15, 2018
1:10pm - 5:00pm

Executive Session of the Full Board of Trustees
Executive Session (12:15pm – 1:00pm) Counselor Groff
The Board will meet in Executive Session per ORS 192.660(2)(f) and ORS 40.225 Rule 503 to
consider information or records that are exempt by law from public inspection and to have
confidential communication subject to attorney-client privilege.
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1. Call to Order/Roll/Declaration of a Quorum (1:10pm) Chair Graham
2. Reports
2.1 President’s Report and Discussion (20 min) President Naganathan
2.2 ASOIT Report (1:30pm) (10 min) President Junmin Yee
2.3 Administrative Council Report (1:40pm) (10 min) Chair Sandi Hanan
2.4 Faculty Senate Report (1:50pm) (20 min) President Terri Torres
2.5 Foundation Report (2:10pm) (10 min) AVP Tracy Ricketts
2.6 Legislative Report (2:20pm) (5 min) Director Brittany Miles
2.7 Academic Quality and Student Success Committee Report (2:25pm) (10 min)
Trustee Brown
2.8 Finance and Facilities Committee Report (2:35pm) (10 min) Trustee Jones
2.9 Executive Committee Report (2:45pm) (10 min) Chair Graham
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16
19

BREAK 2:55pm – 3:10pm
3. Consent Agenda (3:10pm) (5 min) Chair Graham
3.1 Approve Minutes of the August 13, 2018 Meeting
22
3.2 Approve New Program Approval Process
26
3.3 Approve a Resolution on Bond Issuance for Recreation Center (XI-F(1) Bond) 28
4. Action Items
4.1 President Evaluation Report and Approval of Goals
(3:15pm) (25 min) Chair Graham
5. Discussion Items
5.1 Enrollment Report (3:35pm) (45 min) AVP Erika Veth
6.
7.
8.
9.

31

41

Other Matters (4:25) (10 min)
Public Comment (4:35pm) (15 min)
Roundtable (4:50pm) (10 min)
Adjournment (5:00pm)
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To: Board of Trustees
From: Brittany Miles, AVP of Government Relations
Subject: Government Relations update
Oregon Tech’s legislative priorities for the 2019 legislative session:
• Operating funds: 120 million increase in operating funds
• 18 Million in capital to renovate Boivin Hall
• .5 Million in on-going funds for OREC
• Maintain sports lottery funding
• Funding and support for university research and innovation
• Monitoring all introduced legislation that impacts university operations and academics
Oregon Tech specific top legislative priorities:
• 18 Million in capital to renovate Boivin
• On-going funding of .5 million dollars for OREC
Collective public university priorities:
• At least 120 million increase in operating funds
• 65 Million in capital construction funding for capital improvements
• Maintaining sports lottery funding
• Funding and support for university research and innovation
• Monitoring all introduced legislation that impacts university operations and academics
Budget Development
Affordability Budget Request
• The Universities are requesting a 120 Million increase in operating dollars from the state in order
to maintain our current service level (CSL). This number was calculated by combining the
university CSL (8.4% or ~$53 Million) and shielding students from the burden of PERS increases
(~$56 Million). This level of funding would keep tuition increases for resident, undergraduate
students at or below 5% for both years of the biennium. The affordability request for the public
university support fund (PUSF) is for 857 Million.

Restore Funding to Public Universities Request
• In addition to submitting a budget request that would allow universities to continue to operate
at current service levels, the public universities also submitted a budget request to the state,
asking them do more. We asked that they reinvest in Oregon’s public universities. Restoring
funding to Public Universities would be a 1 Billion dollar investment from the state. This level of
funding would:
o restore per pupal spending to 2001 levels
o keep tuition increases lower
o allow for significant investment in student success, retention and completion
Full Board
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Challenges in achieving Oregon Tech’s legislative agenda
While the Oregon economy is thriving, the state continues to struggle with the rising cost of PERS and
PEBB. In order to balance the state budget, the legislature’s only options are to increase revenue
and/or significantly cut existing spending. The state’s economist have forecasted a recession to begin
in 2020. In the past, the legislature has failed to pass a significant revenue package. Even though
Democrats now have a supermajority in the house and senate the path to passing a meaningful
revenue package remains far from certain because any revenue package that is passed by the
legislature will be referred to voters the following November.
The Legislative and Executive priorities have been explicit
• a revenue package in order to increase k-12 spending
• Cap and Invest (formerly known as Cap and Trade)
Budget Advocacy
The advocacy effort for operating funds started with the public universities’ budget requests to the
HECC in May 2018 and will continue through June 2019. We will be asking for the Board’s support in
this effort.
Key Dates for Legislative Session
• November 2018 – Last revenue forecast before release of the Governor’s budget
• December 4, 2018 – Release of the Governor’s Recommended Budget
• January 21, 2019 – Session begins
• Late April/Early May 2019 – Final revenue forecast before legislative budget decisions are made
• June 28, 2019 – Constitutional end of session
Capital Advocacy
Significant resources, time, and attention will be invested in advocating for Oregon Tech’s request of 18
million in bonding for Boivin Hall. These efforts will include but are not limited to the following
activities:
• Hiring a contract lobbyist
• Engaging Oregon Tech’s legislative delegation
• Engaging Klamath Falls influencers
• Engaging stakeholder organizations
• Engaging Oregon Tech board members
Agency Advocacy
In statute, the Higher Education Coordination Commission must approve all public university tuition
increases for undergraduate Oregonians above 5%. Most likely, Oregon Tech will need to request HECC
approval for an increase in tuition above 5%. In 2017 the approval process was difficult. Last month,
HECC staff drafted new criteria for commissioners to consider when approving increases above 5%.
Many of the HECC’s draft criteria are an overreach into Oregon Tech’s governance.
A HUGE THANK YOU to Trustee Kathleen Hill who traveled to Newport in October to speak on behalf of
Oregon Tech’s Board regarding this critical issue. Largely due to Trustee Hill’s advocacy efforts, a
Full Board
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working group of HECC staff, university staff, university board members, and HECC commissioner will
convene to rework tuition approval criteria that is more amenable to all parties.
Election Update
Oregon
Governor Brown won reelection.
Democratic supermajorities in the House and Senate of the Oregon State Legislature.
Federal Level
Republicans keep control of the Senate. Democrats take control of the House.
Peter DeFazio: Ranking Member on House Transpiration Committee
Earl Blumenauer: Ranking Member on Ways and Means – wants to set up a separate Ways and Means
infrastructure sub committee.
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Meeting of the
Oregon Tech Board of Trustees
The Grand Hotel in Salem Board Room
August 13, 2018
9:00am – 4:00pm
Board of Trustees Agenda

DRAFT MINUTES

Trustees Present:
Lisa Graham, Chair
Steve Sliwa, Vice Chair
Jeremy Brown
Jessica Gomez
Kathleen Hill

Rose McClure
Jill Mason
Kelley Minty Morris
Nagi Naganathan, President
Liam Perry

Grace Rusth
Paul Stewart
Fred Ziari

University Staff and Faculty Present:
Dave Groff, Legal Counsel
Adria Paschal, Senior Executive Assistant to the President
1. Call to Order/Roll/Declaration of a Quorum
Chair Graham called the meeting to order at 9:10am. The Secretary called roll and a
quorum was declared.
2. Consent Agenda
2.1 Approve Minutes of the May 17, 2018 Meeting
Trustee Minty Morris moved to approve the consent agenda. Trustee Mason seconded
the motion. With all trustees present voting aye, the motion passed unanimously and the
minutes stand as published.
Trustee Ziari arrived at 8:13am.
3. Action Items
3.1 Committee Appointments
Chair Graham explained the makeup of the board changed since the last time members
were appointed to committees. She proposed to appoint new trustees McClure and Rusth
to the Academic Quality and Student Success and Finance and Facilities committees,
respectively. She also proposed to appoint Trustee Jones as the chair of the Finance and
Facilities Committee.
Trustee Stewart moved to approve the appointment of Trustee McClure to the
Academic Quality and Student Success committee, Trustee Rusth to the Finance
and Facilities committee, and Trustee Jones as the chair of the Finance and
Facilities committee. Trustee Minty Morris seconded the motion.
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Vice Chair Sliwa explained with the upcoming capital projects, the Finance and Facilities
committee will be shifting focus from budget and finances to facilities and the
chairmanship should reflect this. Trustee Jones is an expert on building and related
infrastructures in the public domain.
With all trustees present voting aye, the motion passed unanimously.
4. Discussion Items
4.1 University Strategic Directions
Chair Graham explained the intent for today is to have open conversation on the strategic
directions of the university. Discussion regarding balancing the local needs with the desire
to take large risks.
President Naganathan started a PowerPoint presentation, giving a progress report on
the 11 Short-term Action Plan goals, identifying opportunities and challenges facing the
university, current mission and vision statements, 2020 Strategic Plan core themes, the
aspirational vision, and where he would like to see the university in 10 years. Specifically,
his 10 year vision included: being clearly identified as ‘industry’s university’; having
evidenced global leadership in polytechnic education and applied research, nurturing
career-ready professionals and leaders of tomorrow; at least 7,500 students strong with a
diverse student body; at least three well-established Innovations Centers strategically linked
to industry; and a truly engaged university through our mission, partnering with the
communities we serve. He addressed strategic directions for faculty, staff and students;
programs; and funding.
Discussion regarding where Oregon Tech might be able to establish geographic footprints
to increase brand awareness, protect the university from other university expansions,
encourage students to come to the main campus in Klamath Falls, and the unfounded
concerns that the main campus will move. Trustee Gomez identified the potential for
growth in the medical fields in Medford and stated there is a desire to have Oregon Tech’s
presence there. Trustee Rusth saw it as an effort to bring Medford (or other areas) to
Oregon Tech. She recommended putting more effort into academic agreements and
establishing an Oregon Tech office in the downtown Medford Rogue Community
College/Southern Oregon University Higher Education Center office. Chair Graham
acknowledged the university is in a competitive environment and we need to do more than
we have in the past. Vice Chair Sliwa complimented staff for not spending the strategic
investment money approved in the deficit budget last year, and challenged staff to create a
cadence of new programs, at least one per year, to open up aperture and agility.
Break 11:00-11:15
President Naganathan addressed the new budgeting process that gives the Deans and
Chairs more autonomy, explained a conditional analysis of all campuses is underway, and
clarified other programs are welcome in the Center for Excellence of Engineering and
Technology and the space will promote interdisciplinary work.. Trustee Brown requested
the short-term plan be tied to the long-term strategic plan and include all stakeholders to
address shared governance. President Naganathan stated his goal for the strategic plan is
to have 10-15 measurable and specific goals for the institution over 10 years, with a
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timeline, to show on a dashboard. Trustee Hill expressed concern about the
nomenclature used in short-term goal #3 (b) and (c) related to diversity. It was agreed to
amend (b) to read “Elevate our partnership with the Tribes and Native American
communities” and (c) to reflect the desire to strengthen the partnership with the Latino
organizations and communities.
Discussion regarding specific goals. Vice Chair Sliwa recommended the addition of a goal
addressing the desire to improve shared governance and to show the work towards
achieving the goal. Chair Graham recognized the advancement made on the short-term
action plan approved in 2017 and made it clear the next conversation needs to focus on
long-term goals and planning. She wants a handful of measurable goals for the 5-year and
10-year timeline.
Trustee Gomez moved to endorse the short-term action plan and the progress
made, and requested the president take the input from the Board and refine the
plan as he moves forward. Trustee Minty Morris seconded the motion. With all
trustees present voting aye, the motion passed unanimously.
President Naganathan addressed opportunities and challenges facing the university
including alumni and donor cultivation. Chair Graham announced the Executive
Committee made a recommendation to the Governor to nominate Mike Starr to the
Board. He is a senior executive with Boeing, an alum, and a KF native. Vice Chair Sliwa
reiterated the need to have a safe and inviting residential campus, and to provide additional
student services to recruit and retain freshman and international students. Discussion
regarding on-campus living and a potential requirement of freshman and sophomores to
live on campus.
LUNCH
Chair Graham received the following input from Trustees during a general discussion:
the desire and need to update, refresh, and improve our product; strategy for technology
development, brand/name awareness and polytechnic label; identification of aspirational
peer institutions; the effect of growth on faculty and staff; and the concern there is
administrative bloat and growth. Other topics included: growth in existing programs
and/or the creation of new degree programs; defining the desired relationship with
community colleges; capitalizing on and getting recognition through STEM Council;
working with OHSU rural health campus; increasing diversity; increasing retention; and
getting better before we get bigger – especially concerning infrastructure.
President Naganathan reminded the Board of the current mission statement, the legal
document, approved by HECC and reviewed by our accreditors, and those of the
university’s aspirational peers. Discussion regarding tuition for various categories of
students and the need to create a model. Discussion regarding the creation of new
programs, where ideas come from, and that not all programs can come from bottom-up;
they need to come from the top-down also.
Trustee Gomez exited the meeting at 3:40pm.
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Trustee Brown encouraged incentivizing entrepreneurism. Discussion regarding the
utilization of campuses during summer months and the need for summer programs.
5. Other Matters
Chair Graham asked for Board representation at the Paramedic and MLS graduations. Trustee
McClure volunteered for the MLS graduation. Trustees identified key takeaways from the
meeting or something they are excited about going forward.
6. Public Comment - none
7. Adjournment
Meeting adjourned at 4:12pm
Respectfully submitted,

Sandra Fox
Board Secretary
The Board convened to Executive Session from 4:30pm to 5:30pm on August 13 for annual
ethics training and from 9:00am to 11:30am on August 14 to discuss General Counsel issues
and labor negotiations.
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RESOLUTION NO. 18-1
BOARD OF TRUSTEES OF OREGON INSTITUTE OF TECHNOLOGY
A RESOLUTION THAT SUFFICIENT REVENUE EXISTS TO SUPPORT
FULLY SELF-FINANCING AND SELF-LIQUIDATING ARTICLE XI-F(1) BONDS,
TOTALLING FIVE MILLION DOLLARS IN NET PROCEEDS
THROUGH ARTICLE XI-F(1) BONDS TO BE ISSUED BY
THE STATE OF OREGON FOR THE BENEFIT OF OREGON TECH
FOR THE RENOVATION OF FITNESS FACILITIES
WHEREAS, the Oregon Legislative Assembly has authorized the issuance of State of Oregon
(“State”) general obligation bonds for the benefit of Oregon Institute of Technology (the “University”)
under Article XI‐F(1) of the Oregon Constitution through Senate Bill 5505 (2017) or “Bond Bill;” and
WHEREAS, the 2015-2017 Bond Bill authorized $5,115,000 dollars including estimated issuance
costs of $115,000 dollars, for updating, expanding, and restoring fitness facilities on campus, including
the Student Recreation Center; and
WHEREAS, this University Board of Trustees desires that the University receive the fully
authorized funds, exclusive of issuance costs, for purposes as allowed by the authorizing, and that
issuance of the necessary Article XI-F(1) bonds proceed as authorized by the 2017-19 Bond Bill for the
benefit of the University, and as may be provided by law and as otherwise required by law for the 201719 biennium without requiring further action of this Board; and
WHEREAS, Article XI-F(1) of the Oregon Constitution requires the University shall not incur the
indebtedness of Article XI-F(1) bonds unless it conservatively estimates that it shall have sufficient
revenues to pay the indebtedness and operate the projects financed with the proceeds of such bonds;
and
WHEREAS, for these purposes, this Board desires that the State of Oregon take any steps
necessary for the timely issuance of such bonds on or about May 2019, this motion having been made
and seconded;
Now, therefore, the Board of Trustees resolves as follows:
Section 1
There are moneys available to the University to pay the indebtedness of the proposed Article XIF(1) bonds using separately and subsequently approved student fees and constitutionally allowed
University sources for the specific use and purpose of providing sufficient revenues to pay the
indebtedness of the Student Recreation Center project.
Section 2
Article XI‐F(1) Projects. Bonds are authorized to be sold under the Act for the benefit of the
University and consistent with the authorization of the 2017‐2019 Bond Bill. The University hereby
Board
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approves and requests that the State of Oregon take such steps as necessary to ensure the issuance and
sale of such bonds on or about May 2019, in an aggregate principal amount sufficient to provide
$5,000,000 dollars in net bond proceeds, and to pay costs of issuance, for updating, expanding, and
restoring fitness facilities on campus, including the Student Recreation Center. In so doing, this Board
acknowledges that it will be necessary to approve a new student fee and provide specific University
funding from constitutionally allowed sources.
Section 3
Terms, Sale and Issuance. The XI‐F(1) bonds authorized by this resolution (the “Bonds”), shall be
issued in such series and principal amounts as the State Treasurer, after consultation with the applicable
related and/or project agency/agencies, shall determine are required to pay or reimburse costs of the
projects referenced in this resolution. The Bonds shall mature, bear interest and otherwise be
structured, sold and issued as the State Treasurer determines after such consultation.
Section 4
Maintenance of Tax‐Exempt Status. The Vice President of Finance and Administration of the
University or his or her designee (the “Authorized University Representative”) is hereby authorized to
covenant, on behalf of the University, to comply with the provisions of the Internal Revenue Code of
1986, as amended, that are required for interest on tax‐exempt bonds to be excluded from gross income
for federal income taxation purposes, for Bonds issued on a tax‐exempt basis and to execute and deliver
such agreements, documents or certificates required for such Bonds to be issued on a tax‐exempt basis.
Section 5
Ratification and Approval of Actions. The Board hereby ratifies and approves all prior actions
taken on behalf of the University related to the Bonds. The Board hereby authorizes, empowers, and
directs the Authorized University Representative to take further actions as may be necessary or
desirable related to the Bonds, including, without limitation, (i) covenanting to perform on behalf of the
University, and performing, any actions necessary to comply with requests from the State Treasurer
authorized under ORS chapter 286A to administer the Bonds, (ii) the execution and delivery of any
agreements, documents or certificates, including any loan, grant or trust agreements with the State
Treasurer and any other party, if necessary, as may be necessary or desirable to carry out such actions
or arrangements, and (iii) to take such other actions as are necessary or desirable for the purposes and
intent of this resolution
Section 6
This Resolution shall take effect immediately upon approval by the Board.
Moved by
Seconded by
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Trustee

Yes

No

Jeremy Brown
Jessica Gomez
Lisa Graham
Kathleen Hill
Vince Jones
Rose McClure
Jill Mason
Kelley Minty Morris
Liam Perry
Grace Rusth
Steve Sliwa
Paul Stewart
Fred Ziari
VACANT POSITION

n/a

Approved and dated this

day of

n/a

, 2018.

Lisa Graham
Board Chair
ATTEST:
_____________________________________
Sandra Fox
Board Secretary

I,
, Secretary of the Board, do hereby certify that
the foregoing is a true and correct copy of a Resolution duly adopted by the Oregon Institute of
Technology Board of Trustees at the meeting held on the
day of
, 2018, and thereafter approved and signed by the Chair and attested by the Secretary of the
Board.

Secretary of the Board
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ACTION
Agenda Item 4.1
President Evaluation Report and Approval of 2018-19
Goals
Summary
The Board of Trustees is charged with the supervision of the President, including annually assessing
his performance to inform and support his successful leadership and the strategic directions of the
University. Chair Graham and Vice Chair Sliwa reviewed President Naganathan’s self-assessment
report and issue this report to the Board for their review. Per Board Policy, the board is to review
the report, draw conclusions, develop feedback for the President, and approve goals for 2018-19.
Background
The Board Policy on Presidential Evaluation Process requires the Board to conduct an annual
evaluation of the President. The Board approved the President’s initial set of goals on October 27,
2017. On July 31, 2018, as part of the annual evaluation process, President Naganathan submitted a
self-assessment report describing progress toward the short-term action plan goals and proposed
additional goals for the coming year. This report was sent to the Chair and Vice Chair of the Board
for their review.
President Naganathan discussed the progress on the short-term action plan goals at the August 13,
2018 board meeting and received general feedback from the trustees. Trustees are pleased with the
meaningful and substantial progress toward the goals and the fair and honest assessment of
progress.
With respect to opportunities for improvement, trustees and others encourage the President to
continue focusing on the short-term action plan and the newly proposed goals:
1. Recalibrate the 2020 Strategic Plan.
2. Implement steps to achieve improved financial stability through focused enrollment and

retention strategies, implement a revised budget process that empowers deans and chairs
to pursue entrepreneurial steps for the advancement of their programs, students, faculty,
and staff, and promote new academic programs.

3. Implement a cadence for periodic assessment of current programs and for development

and approval of new program offerings. New program offerings should include a
consideration of both bottoms up and top down initiatives that are designed to respond
to strategic market opportunities.

4. Evaluate the possibility of finding innovative ways to develop facilities that reinforce the

residential campus student life experience in support of enrollment strategies.

5. Assess the possibility of pursuing other teaching sites across the state that are underserved

and could be strategically valuable.
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6. Negotiate the first faculty union contract through constructive and collaborative

negotiations.

7. Continue university-wide efforts for growing collaboration and cohesion among our

multiple teaching units (residential campus, metro Portland teaching sites, distributed
teaching sites, and distance education).

On September 11, 2017, Chair Graham met with the President to share the feedback on the selfassessment report and proposed goals for the 2018-19 year. In particular, the president is urged to
focus proactively on revenue growth, cost containment, strategic opportunities, and financial
sustainability for the university. Trustees praised the talent of recent hires; the President is
encouraged to continue to build a strong team, seek the input of senior leaders on key questions
and decisions, and ensure the Board is engaged in how the university is addressing challenges and
strategic issues.
Recommendation
The Chair and Vice Chair request the Board review, discuss, and approve this submitted report,
including the Short-term Action Plan and newly established goals for 2018-19.
Attachments
•

2018-19 Short-term Action Plan
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Summary Dashboard - Oregon Tech Short-term Action Plan for 2017-18 and 2018-19 Academic Years
Progress
Goal #1: Increase Reputational Capital
Implement a clear, branding strategy in three major markets (Klamath Basin, Portland-Metro, and Medford region).
a) Engage with external research firm
b) Collect and analyze data for target markets
c) Expand strategic advertising/branding
d) Redesign Admissions collateral
e) Explore new website design
Goal #2: Increase Enrollment
Support aggressive, aspirational enrollment growth -- average 6% during next 5 years. Put mechanisms in place to:
a) Increase the number of direct from high school students
b) Increase the number of Transfer students
c) Improve overall retention (New students 1st to 2nd year and1%; and retention beyond 1st year)
d) Pursue use of digital badges and micro-credentials
Goal #3: Grow Student and Campus Diversity
Elevate Oregon Tech’s commitment to nurture our environment of diversity and inclusion, by pursuing multiple modalities to celebrate and
strengthen diversity among faculty, staff, and students.
a) Create and staff a multi-cultural office
b) Elevate our partnership with the Tribes and Native American Communities
c) Create a partnership with Latino organizations and communities
d) International student recruitment
Goal #4: Extend Academic Planning Part I
Implementation of our modernized general educational component—Essential Studies
Goal #5: Extend Academic Planning Part II
Quality of instructional experience for Oregon Tech faculty & students in multi-modal, multi-site course delivery of our programs.
a) Establish the Faculty Innovation Center
b) Implement two coordinated hi-tech classrooms, one in K-Falls & one in Wilsonville
Goal #6: Invest in Talent
Pilot at least two formalized mentoring and professional development programs with an objective to help faculty prepare for
leadership positions such as department chairs, program directors, etc., and to help staff advance in their professional careers.
Goal #7: Grow our Culture of Pride
Promote university pride and elevate our campuses to be the preferred destinations for students, employees, and the community.
a) Launch the first phase of the facilities master-plan to include a comprehensive condition analysis across the university
b) Expand our beautification efforts on our campuses
Goal #8: Organizational Improvement Part I
Improve efficiency and effectiveness of Oregon Tech’s business processes and expand our use of technology
a) Launch business process analysis services within ITS
b) Launch employee hiring process (HEROES – Hootie’s Employee Recruitment, Onboarding, and Exiting System)
c) Launch Recruiter
d) Launch Banner 9
Goal #9: Organizational Improvement Part II
Encourage an entrepreneurial culture in academic programming [Academic Affairs & Finance Divisions, in collaboration with FOAC.]
a) Implement a contribution margin awareness project to encourage operational efficiency
b) Develop an open & participatory budget process so all units can share plans and aspirations during the planning cycle
Goal #10: Build Alumni Relations and Philanthropy
Elevate Oregon Tech’s efforts and outcomes in advancement, in partnership with Foundation and Alumni boards.
a) Create a sustainable friend-raising and fund-raising framework
b) Create & execute a mini-campaign to raise at least $2.75M in support of the CEET project and student & faculty innovation
Goal #11: Leverage Academic and Industry Partnerships
Enhance our partnerships with academia and industries.
a) Viability of Doctorate in Physical Therapy degree program proposal in fall 2018
b) Cyber Defense Center
c) Oregon Manufacturing Innovation Center (OMIC)
d) Off-campus research and innovation center in K-Falls to bring together current initiatives (Catalyze, ABA Clinic, etc.)
,
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Oregon Tech Short-term Action Plan for 2017-18 and 2018-19 Academic Years with Status Descriptions
Goal
Progress
Status Description
Goal #1: Increase Reputational Capital
Implement a clear, branding strategy in three major markets (Klamath Basin, Portland-Metro, and
Medford region). The initial phase will be focused on increasing enrollment.
a) Engage with external research firm
a) DHM Research (Portland) was identified and
hired as a market research firm. They conducted
a market survey of more than 400 Oregonians
and also obtained feedback from nearly 300
Oregon Tech students. The statewide results
were shared with the Board of Trustees. The
survey clearly demonstrated the lack of brand
identity for Oregon Tech and the very limited
understanding of the scope of our programming.
On the other hand, the on-campus survey results
showed the high level of student satisfaction at
Oregon Tech. 96% of the students rated their
educational experiences highly.
b) Collect and analyze data for target
b) Actions based on the results of the DHM
markets
Research seeing implementation across all
channels; for example, advertising copy;
admissions/recruitment materials; external and
stakeholder presentations by Oregon Tech
leadership.
c) Expand strategic
c) Director of Marketing hired in July and a
advertising/branding
comprehensive Marketing/Branding strategy is
currently under development, including a
strategic advertising approach to reach
prospective students and key market segments
while also increasing name recognition and
reputational capital.
Outdoor media implemented regionally as a
media mix reinforcement: billboard on Hwy. 97,
digital advertising in Medford, and billboard in
downtown Klamath Falls. On waiting lists for
Medford airport terminal advertising and Hwy.
205 billboard in Portland.
d) Redesign Admissions collateral
d) Hired a Strategic Enrollment Marketing (SEM)
Specialist in July. The Specialist is working to
design print collateral for academic programs to
augment program-specific recruitment. Search
for a graphic designer is underway to assist in
additional admissions and recruitment collateral
design as well as general design needs for
Oregon Tech.
e) Explore new website design
e) Comprehensive planning and strategy for a
new website will begin fall 2018.
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Goal
Progress
Status Description
Goal #2: Increase Enrollment
Support aggressive, aspirational enrollment growth -- average 6% during next 5 years. Put
mechanisms in place to:
a) Increase the number of direct from
a) High School--Redesigning influencer events to
high school students
reach broader audience and to provide broader
overview of Oregon Tech with an emphasis on
analytics; purchasing student names from College
Board based on ACT/SAT scores and aptitude
areas relevant to Oregon Tech; SEM absorbed
the Academic Agreements group in the Provost’s
Office [now Educational Partnerships and
Outreach (EPO)] and will focus on Advance Credit
Program (ACP or Dual Credit) student
recruitment and pre-college camps and summer
offerings; partnering with EAB (formerly, the
Education Advisory Board) for financial aid
optimization to increase enrollment; designing
incoming freshmen applicant communication
plan using Recruit software; additional recruiter
hired to allow for more strategic focus in
California freshman recruitment.
b) Increase the number of Transfer
b) Transfer--Redesigning influencer events to
students
reach broader audience and broader overview of
Oregon Tech; SEM absorbed EPO and can focus
on community college and military/veterans
partnerships; partnering with EAB for financial
aid optimization to increase enrollment for
transfers; purchased transfer evaluation software
to provide early information for prospective
transfer students; designing transfer applicant
communication plan using Recruit; Recruit now
working for communication and sends autoresponse after application and inquiry; exploring
partnership with KCC for pipeline to Oregon
Tech; actively working to develop international
recruitment plan.
c) Improve overall retention (New
c) Retention--Researching professional advising
students 1st to 2nd year 1%; and
center; repurposing several vacant positions into
retention beyond 1st year)
transfer advising staff for transfer students (in
addition to ROCK); hiring new data analyst to
provide much needed weekly reports and data;
hiring additional ROCK staff; assessing
Retention/ROCK structure.
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Goal
d) Pursue use of digital badges and
micro-credentials

Progress

Status Description
d) Badging--Task force to reconvene in fall term;
badges under exploration include non-credit
boot camps, dental hygiene, respiratory
care/sleep health, and soft-skills
(communication-focused).
[OTHER—Holding quarterly SEM half-day, allstaff retreats to check in on progress of strategic
planning process as related to enrollment;
working to improve outdated or time-consuming
processes; working with the Associate Dean of
Student Services on the Portland-Metro campus
to evaluate needs in Portland-Metro regarding
retention, advising, and recruitment.]

Goal #3: Grow Student and Campus Diversity
Elevate Oregon Tech’s commitment to nurture our environment of diversity and inclusion, by pursuing
multiple modalities to celebrate and strengthen diversity among faculty, staff, and students.
a) Create and staff a multi-cultural
a) Multicultural Student Services office created;
office
staffed with 1.0 FTE coordinator who has
developed a programming model in February
2018 engaging students and community
members on issues of diversity, identify, and
cultural awareness and celebration (please see
www.oit.edu/campus-life/multicultural-student-services);
Student Empower Mentors selected for fall ’18
start with six upperclassmen providing peer
mentoring to incoming students predominantly
from underrepresented minority groups;
Empower Mentors will host a multicultural event
during new student orientation in the fall; Project
Unity will also launch fall ’18.
b) Elevate our partnership with the
b) Multi-cultural Coordinator meeting regularly
Tribes and Native American
with tribal leadership; Youth Summit in August;
Communities.
Native American visit day set for October 8,
2018; NASU programming efforts increased last
year.
c) Create a partnership with Latino
c) Hosted ‘Latinos Unidos’ (Latino student
organizations and Communities.
recruitment event) on February 27, 2018 with 30
students attending and it is scheduled again for
January 2019; Multi-cultural Coordinator meets
with Latino Club regularly and has ongoing
interaction with the Latino students.
d) International student recruitment.
d) Currently drafting a position description for
international student support and recruitment
and determining the scope of international
student services on our campuses across Student
Affairs, Provost, and SEM divisions.
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Goal
Progress
Status Description
Goal #4: Extend Academic Planning Part I
Implementation of our modernized
Ad hoc task force consisting of leading faculty
general educational component—
and staff are working this summer to come with
Essential Studies
recommendations for a flexible, cost-effective,
implementable solution(s) to modernize our
general education component.
Goal #5: Extend Academic Planning Part II
Quality of instructional experience for Oregon Tech faculty and students in multi-modal, multi-site
course delivery of our programs.
a) Establish the Faculty Innovation
a) Faculty Innovation Center is completed. The
Center
room has been used by the CCT for meetings and
training sessions and events are scheduled for
the fall.
b) Implement two coordinated hi-tech
b) Future classroom projects funding built into
classrooms, one in K-Falls & one in
budget which should support accomplishing this
Wilsonville.
goal. The Academic Technology Advisory Council
will develop a strategic funding model in the
upcoming academic year. One time funding has
been received to begin the renovations of critical
classrooms. Model hi-tech classrooms equipment
that support synchronous delivery will be
evaluated in fall term and installed over winter
break.
Goal #6: Invest in Talent
Pilot at least two formalized
Staff Training program established; Training
mentoring and professional
website, registration, communications,
development programs with an
evaluation tools, and resources established;
objective to help faculty prepare for
continuous development of training offerings,
leadership positions such as
training partnerships, HR Heroes, and community
department chairs, program directors,
connections.
etc., and to help staff advance in their
[PENDING – establish required supervisory
professional careers.
training and obtain comprehensive online
training technology system.}
Goal #7: Grow our Culture of Pride
Promote university pride and elevate our campuses to be the preferred destinations for students,
employees, and the community.
a) Launch the first phase of the
a) Fluent Engineering was selected to complete
facilities master-plan to include a
the Comprehensive Conditions Analysis (CCA),
comprehensive condition analysis
the kickoff meeting between the Fluent team and
across the university.
Facilities staff was held on 7.26.18. Scheduled
completion for the CCA is Fall 2018.
b) Expand our beautification efforts
b) Summer of 2018 beautification efforts are
on our campuses.
currently underway, work continues on a threeyear campus beautification project plan. Also, the
campus exterior handrail painting project is
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Goal

Progress

Status Description
currently underway, with scheduled completion
of early Fall 2018.

Goal #8: Organizational Improvement Part I
Improve efficiency and effectiveness of Oregon Tech’s business processes and expand our use of
technology.
a) Launch business process analysis
a) A business analyst was hired in ITS in spring.
services within ITS
The analyst is being brought up to speed and is
focusing on business processes that impact the
implementation of Banner 9.
b) Launch employee hiring process
b) HEROES online hiring system has been
(HEROES – Hootie’s Employee
implemented and trainings held for users.
Recruitment, Onboarding, and Exiting
Existing positions have been inventories and
System)
position descriptions are being updated which
will speed up future hiring efforts. Onboarding
and exiting processes have been formalized.
Efforts to train and get support across functional
units continues. Baseline metrics and process
reporting tools are being established to judge
effectiveness.
c) Launch Recruit Software
c) Recruit CRM has been implemented and is in
production. Recruit software is now operational
and is supporting the recruitment process; but
still needs refinement and additional features
rolled out.
d) Launch Banner 9
d) Banner 8 has been hosted. Banner 9 test
environment is up and running in the cloud. User
acceptance testing will begin in August. This
project is currently on schedule for completion in
November 2018.
Goal #9: Organizational Improvement Part II
Encourage an entrepreneurial culture in academic programming, Oregon Tech’s Academic Affairs and
Finance Divisions, in collaboration with FOAC.
a) Implement a contribution margin
a) IR in conjunction with Budget Office are in the
awareness project to encourage
final stages of developing a contribution margin
operational efficiency.
analysis which incorporate actual tuition
payments, state funding by department,
enrollment and completion as well as internal
direct costs. Roadblocks related to data systems
have been encountered, including workload
management and tracking and the recording of
tuition revenue at the student level have been
mitigated. Ongoing recording and planning of
workload will be required by the Registrar’s
Office for the system to be repeatable.
b) Develop an open and participatory
b) FOAC established a budget process
budget process so all units can share
development task force which included
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Goal
plans and aspirations as part of the
planning process.

Progress

Status Description
academic, finance and faculty leadership. This
task force established a new budget model which
pushes responsibility and funding to departments
and colleges and balances predictability and
responsiveness. Portions of the model, including
increased training funds, predictable roll overs
and departments equipment “savings accounts”
have been established. The model will be fully
implemented over the next several years.

Goal #10: Build Alumni Relations and Philanthropy
Elevate Oregon Tech’s efforts and outcomes in advancement, in partnership with Foundation and
Alumni boards.
a) Create a sustainable friend-raising
a) We collaborated with the foundation board,
and fund-raising framework.
alumni advisory board, and campus partners to
create programs and events designed to increase
engagement of alumni, donors and prospects.
The outcome of these partnerships include an
expanded calendar of alumni events, focused on
regional and thematic diversity, a program to
support departments in the scheduling and
execution of their alumni events, and execution
and planning of donor recognition events.
b) Create and execute a minib) We exceeded the original goal of the minicampaign this year to raise at least
campaign ($2.75M). Expanded the campaign to
$2.75M in support of the CEET project
include a broader set of initiatives and increased
and student and faculty innovation.
our goal to $4M. Currently finalizing case
materials and scheduling tours of Cornett Hall.
Goal #11: Leverage Academic and Industry Partnerships
Enhance our partnerships with academia and industries.
a) Viability of Doctorate in Physical
a) The campus proposal is getting close to being
Therapy degree program proposal in
finalized and OHSU Provost has offered her
fall 2018
support. However, the approval process is very
involved and requires substantial up-front
investment and identification of adequate
number of clinical sites.
b) Cyber Defense Center
b) The Center was formally opened on Nov 20,
2017 when Gov. Brown came to Oregon Tech
Portland-Metro campus to proclaim the Oregon
Cyber Day. A proposal to launch the
baccalaureate degree in Cyber Security is going
through campus review and will be ready for
Board review in AY’18-’19. New faculty member
hired in Information Technology to help drive the
impact of the Center across Oregon Tech.
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c) Oregon Manufacturing Innovation
Center (OMIC)

d) Off-campus research and
innovation center in Klamath Falls to
bring together current initiatives
(Catalyze, ABA Clinic, etc.)

Full Board

Progress

Status Description
c) OMIC infrastructure (physical, personnel,
policies) in place - new Executive Director,
funding (Economic Development Authority
[EDA]), agreements and policies are either
underway. As host university, Oregon Tech,
prepared and submitted a $3M EDA grant
proposal and has just been awarded the same.
d) Significant outcomes in this area include the
following so far.
• Hosting the 4th Annual Catalyze Klamath and
attracting the statewide InventOR
competition involving more than 300
attendees from 11 colleges and universities
and related communities to our Klamath Falls
campus.
The InventOR competition was co-sponsored
by Lemelson Foundation and Portland State
University.
• The Behavior Improvement Group @ Oregon
Tech (BIG) is a product of our new Applied
Behavior Analysis program. A community
clinic was opened off-campus by our
faculty.■
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DISCUSSION
Agenda Item 5.1
Enrollment Report
Background
AVP Erika Veth will report on Strategic Enrollment Management figures and activities.
Recommendation
None. Item is informational only.
Attachments
PowerPoint Presentation
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