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Oregon Tech Board of Trustees 

 Finance and Facilities Committee 
Room 225, Portland-Metro Campus 

January 24, 2019 
8:00am – 10:45am

 

Finance and Facilities Committee 
also Sitting as the Audit Committee 

Agenda 
 Page 
1. Call to Order/Roll/Declaration of a Quorum (8:00am) Chair Vince Jones 

 
2. Consent Agenda Chair Vince Jones 

2.1 Approval of Minutes of the November 15, 2018 Meeting 1 
 
3. Reports (8:05am) 

3.1 Fiscal Operations Advisory Council (10 min) FOAC Chair Richard Bailey  
   

4.  Action Items (8:15am)  
4.1 Approval of FY 2019 Committee Work Plan (20 min) VPFA Brian Fox 5 
4.2 Adoption of FY 2020 Budget Development Goals (8:35am) (30 min)  9 
 VPFA Brian Fox  
4.3 Recommendation to the Board to Adopt a Mid-Year Adjusted Budget  13 
 (9:05am) (30 min) VPFA Brian Fox 
4.4 Recommendation to the Board to Adopt a Special Tuition Rate (Boeing)  17 
 (9:35am) (10 min) Director/Chair Steve Addison 
4.5 Acceptance of the Annual Financial and Single Item Audit Report  20 
 (9:45am) (30 min) Jean Bushong, CliftenLarsenAllen  

 
5. Discussion Items (10:15am)  

5.1 State Budget Update and Timeline (15 min) AVP Brittany Miles 
 

6. Other Business/New Business (10:30am) Chair Vince Jones  
 

7. Adjournment (10:45am)
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Meeting of the 
Oregon Tech Board of Trustees 

 Finance and Facilities Committee 
Virtual Meeting 

Mt. Thielsen Room, Klamath Falls Campus 
November 15, 2018 
8:00am – 10:30am

 

Finance and Facilities Committee 
also Sitting as the Audit Committee 

DRAFT MINUTES 
Trustees Present: 
Vince Jones, Chair 
Nagi Naganathan, President 

Grace Rusth 
Steve Sliwa, Board Vice Chair  

Paul Stewart 

 
University Staff and Faculty Present: 
Diana Angeli, Executive Assistant to the President 
Aja Bettencourt-McCarthy, Instruction Librarian 
Thom Darrah, Facilities Director 
Brian Fox, VP of Finance and Administration 
Dave Groff, Legal Counsel 
Jim Jones, CIO/AVP of ITS 
Stephanie Pope, Budget and Resource Planning Director 
Richard Bailey, FOAC Chair/Associate Professor Mathematics 
 
Others Present: 
Trever Campbell, Kernutt Stokes (via skype) 
Haley Lyons, Kernutt Stokes (via skype) 
  
3. Call to Order/Roll/Declaration of a Quorum 

Chair Jones called the meeting to order at 8:04am. The Secretary called roll and a 
quorum was declared.  
 
Chair Jones explained that as he assumes the role of Committee Chair he will continue to serve 
as the Facilities liaison with the VPFA and Facilities Director and Vice Chair Sliwa will retain 
the role of Audit and Finance liaison. 
 

4. Consent Agenda  
2.2 Approve Minutes of the May 17, 2018 Meeting 

Vice Chair Sliwa moved to approve the minutes of the May 17, 2918 meeting. 
Trustee Rusth seconded the motion. With all trustees present voting aye, the 
motion passed unanimously. 

 



  January 24, 2019 

Oregon Tech Board of Trustees 
F&F Committee Page 2 November 15, 2018 DRAFT MINUTES 

3. Reports 
3.1 Fiscal Operations Advisory Council 

FOAC Chair Richard Bailey reviewed the charge of the council and gave an overview of 
the last council meeting. The council reviewed the FY 2018 soft-close budget. He noted 
increases in state support and tuition revenue and unfilled positions resulted in a positive 
net balance. The council recommended for the 2019-20 budget development allocations 
focused on recruiting and retaining students, investments in quality infrastructure, building 
external connections and partnerships, positioning faculty and staff for success including 
compensation models that are competitive, and investments in long-term strategy of 
university including technology in classrooms. The council also discussed establishing a 
technology replacement program and developing a contingency plan to address declining 
state support. He gave an overview of the upcoming council meeting: review of capital 
projects, OMIC, FY ‘19 budget, and tuition enrollment forecast, and discussion on a 
recommendation for tuition increase.  
 

3.2 Finance, Facilities and Audit Status Update: Fiscal Year 2018 and Quarterly Report  
VPFA Fox stated the report includes the soft-close budget that includes unaudited year-
end 2018 figures. He stated the auditors will present year-end figures at the January 2019 
meeting. He reviewed the dashboards and reports in the agenda packet. He explained that 
the internal audit fraud, waste, and abuse hotlines are now forwarded to our general 
counsel rather than human resources.  
 

3.3 Capital Projects Update 
Director Darrah showed a PowerPoint presentation highlighting the status of ongoing 
capital projects, upcoming projects, and completed projects. Discussion regarding funding. 

 
Trustee Stewart joined the meeting at 8:53am. Vice Chair Sliwa exited the meeting at 9am and rejoined at 9:22am. 
 
4.  Action Items 

4.1 Approve the Fiscal Year 2019 Risk Assessment and Internal Audit Action Plan 
VPFA Fox introduced Haley Lyons and Trever Campbell from Kernutt Stokes. Ms. 
Lyons explained the internal audit charter; gave a status update on the fraud, waste and 
abuse ethics hotline; and identified the four internal audits: expense/reimbursement, A/P, 
integrated student health center, and faculty workload management. Mr. Campbell 
explained university management is working on a response to the workload audit and 
expects a full response in January. He outlined the findings of the audit stating the 
university needs to refine policies, consistently apply policies, and capture additional data. 
Vice Chair Sliwa identified four benefits from measuring faculty workload: ensuring 
positive contribution to academic quality, responsiveness to the market/students with 
course offerings and scheduling, fairness for faculty, and economic efficiency.  
 
Mr. Campbell explained the annual risk assessment involved interviewing twelve 
members of university management, identified new potential risks, and created an updated 
risk assessment to be used as a three-year plan. He explained the two main audits proposed 
for completion this year are OMIC and a fiscal review of athletics. They will also look back 
on progress made on prior audits. Vice Chair Sliwa suggested the auditors look at more 
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than two areas each year by reducing the hours spent on each and to plan out three years 
of four audits per year with updates and adjustments made annually. 
 
Vice Chair Sliwa moved to approve the fiscal year 2019 Risk Assessment and 
Internal Audit Action Plan. Trustee Stewart seconded the motion. A roll call vote 
was made and the motion passed unanimously. 
 

4.2 Acceptance of the Internal Audit Report: Faculty Workload Management  
 

Trustee Stewart moved to accept the internal audit report for the faculty workload 
management and to forward it to Academic Quality and Student Success 
committee for review and discussion at the January 2019 meeting. Trustee Rusth 
seconded the motion. A roll call vote was made and the motion passed 
unanimously. 
 

4.3  Acceptance of the Internal Audit Report: Integrated Student Health Center 
 
Trustee Stewart moved to accept the internal audit report for the Integrated 
Student Health Center. Trustee Sliwa seconded the motion. A roll call vote was 
made and the motion passed unanimously. 
 

4.4 Recommendation to the Full Board to Approve a Resolution on Bond Issuance for 
Recreation Center (XI-F(1) Bond) 
VPFA Fox stated in 2017 we asked for approval of $5M in XI-F bonds. He explained the 
bond process where the university uses the state’s credit rating, the state issues the bond, 
and the university repays the bond. This bond is proposed to support the fitness facilities. 
The Board previously approved spending funds against the proceeds and now the 
university is required to provide an issuance resolution stating the university can repay the 
bonds. Vice Chair Sliwa recommended the life of the asset be longer than the payback 
period. 
 
Trustee Stewart moved to recommend to the full board approval of Resolution 18-1, 
a resolution that sufficient revenue exists to support fully self-financing and self-
liquidating article XI-F(1) bonds, totaling five million dollars in net proceeds 
through article XI-F(1) bonds to be issued by the state of Oregon for the benefit of 
Oregon Tech for the renovation of fitness facilities. Trustee Rusth seconded the 
motion. A roll call vote was made and the motion passed unanimously. 

  
8. Discussion Items 

5.1 Long-term Budget Forces 
VPFA Fox gave a PowerPoint presentation and identified the main forces and risk factors 
to the university including a heavy reliance on state funds and tuition and enrollment, and 
a high percentage of the budget comprised of labor and PERS and PEBB costs. He 
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explained trends and predictions of enrollment, state funding, and employment. He noted 
the need fort significant replenishment in equipment and capital assets.  

 
9. Other Business/New Business – none 

 
10. Adjournment 

Meeting adjourned at 10:34am 
 

Respectfully submitted, 

 
Sandra Fox 
Board Secretary
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ACTION ITEM 
Agenda Item No. 4.1 
Approval of Fiscal Year 2019 Committee Work Plan 
 
Summary 
 
The following docket item provides a FY 2019 work plan for the Finance and Facilities Committee 
as well as a draft FY 2020 work plan that will be proposed for approval at the Committee’s regularly 
scheduled May 2019 meeting. The proposed FY 2019 work plan includes two adjustments: pushing 
back until March an analysis of spending ratios to other similar institutions, and delays consideration 
of Academic Year 2019-2020 tuition until May in response to uncertainties related to the upcoming 
legislative session. 
 
Background 
 
The Finance and Facilities Committee of the Board of Trustees has several prescribed recurring 
functions that support and oversee the financial and capital improvement operations of the 
institution. These include tuition and budget recommendations to the full Board, internal audit 
planning and financial statement audit overview. As an aid to the Committee and the Finance and 
Administration Division adopting an annual work plan allows for an orderly and mindful work 
process by staff and supports the deliberation and decision making function of the Committee and 
the Board.  
 
At the Committee’s May 2018 meeting a work plan for FY 2019 was adopted. At the request of the 
Chair, staff is bringing back to the Committee the current year work plan, and a draft FY 2020 work 
plan. The format includes “Major Topics” and “Minor Topics” which are designed to supported 
each other and build towards actions of the Board.  
 

Major Topics are items with significant strategic importance for discussion, deliberation or 
information to the Committee or are major decisions reserved for the Board or its Committees. 
This includes items such as budget and tuition setting as well as major capital projects and bond 
issuance authorizations. 
 
Minor Topics are items which are either decisions which must reach the Board, but are unlikely to 
require significant discussion or informational topics which provide background and prepare the 
Committee for decisions that will be seen in subsequent meetings of the Committee.  
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Fiscal Year 2019 Changes 
 
Significant developments have occurred relating to the tuition development process since the 
Committee last reviewed and adopted a work plan last spring. This includes a Governor’s 
Recommended Budget (GRB) that was significantly more adverse in its “base” format than expected 
and provided an additional “investment” budget if the legislature were to pass a revenue package, 
while providing several unforeseen constraints. Significant uncertainty exists in terms of amount and 
distribution of State General and Lottery Fund resources under the GRB and the current state of 
play in legislative budget strategy. Further, the Higher Education Coordinating Commission has 
released enhanced tuition review guidelines that will need to be incorporated in the tuition setting 
process.  

Given the level of uncertainty in state support, and the timelines necessary to better gauge 2019-
2021 biennial allocations and increased review standards by the HECC Oregon Tech leadership 
believe it is advisable to delay a tuition recommendation (F&F Committee) and adoption (Board of 
Trustees) from the March 2019 meeting until the May 2019 meeting. This was discussed with and 
supported by the Tuition Recommendation Committee.  

Over the fall and early winter, the Budget and Planning Office staff focused on supporting the 
President and Vice Presidents in developing a mid-year revised budget and supporting the tuition 
development process. This has pushed back progress on an analysis of internal expense ratios, which 
will be complete for review and discussion at the F&F Committee’s March 2019 meeting.  

 

Staff Recommendation 
 
Staff recommends the Committee adopt the Fiscal Year 2019 Finance & Facilities Committee Work 
Plan as described in the docket.  
 
Attachments 

• Fiscal Year 2019 F&F Committee Work Plan 
• Draft Fiscal Year 2020 F&F Committee Work Plan 
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Fiscal Year 2019 Finance and Facilities Committee Work Plan 

November 15, 2018 
Major Topics: 
- Capital Projects Report 
- Long-Term Financial Planning 
- Annual Internal Audit Risk Report and FY 2019 Work Plan [Action] 
Minor Topics: 
- FY 2018 Q4 Quarterly Dashboard (Unaudited FYE) 
- FY 2019 Q1 Quarterly Dashboard 
- Cash Balances & Cash Flow Forecast Update 
- OMIC Annual Update 
- Fall Enrollment Update 

January 24, 2019 
Major Topics: 
- Financial Statement and Single Audit Presentation [Action] 
- Budget Development Principles [Action] 
- FY 2019 and FY 2020 Committee Work Plan [Action] 
- FY 2018 Financial Statement and Single Audit [Action] 
Minor Topics: 
- State Budget Forecast 

March 21, 2019 
Major Topics: 
- Tuition Development Process Update  
- Expense Ratio Analysis 
- CEET Project Update 
- Receive Internal Audit Report(s) [Action] 
Minor Topics: 
- FY 2019 Q2 Quarterly Dashboard 
- Legislative Update 

May 30, 2019 
Major Topics: 
- Tuition Recommendation [Action] 
- Budget Recommendation [Action] 
- Internal Audit Risk Assessment and Annual FY 2020 Work Plan [Action] 
Minor Topics: 
- Legislative Update 
- FY 2019 Q3 Quarterly Dashboard 
- Capital Projects Summer Plan 
- FY 2020 Committee Work Plan [Action] 
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DRAFT Fiscal Year 2020 Finance and Facilities Committee Work Plan 

Fall 2019 
Major Topics: 
- Capital Projects Report 
- Financial Dashboard Update – Financial Ratios 
- Strategic Enrollment Management – Fall Enrollment Update 
Minor Topics: 
- FY 2019 Q4 Quarterly Dashboard (Unaudited FYE) 
- FY 2020 Q1 Quarterly Dashboard 
- Full Legislative Session Review 
- OMIC Annual Update 

Winter 2020 
Major Topics: 
- Financial Statement and Single Audit Presentation [Action] 
- Budget Development Principles [Action] 
- Receive Internal Audit Report(s) [Action] 
Minor Topics: 
- FY 2020 Q2 Quarterly Dashboard 
- State Budget Forecast 
- Legislative Update 

Early Spring 2020 
Major Topics: 
- Tuition Development Process Update  
- Capital Master Planning Update 
- Receive Internal Audit Report(s) [Action] 
Minor Topics: 
- Legislative Update/Short-Session Recap 

Late Spring 2020 
Major Topics: 
- Tuition Recommendation [Action] 
- Budget Recommendation [Action] 
- Internal Audit Risk Assessment and Annual FY 2020 Work Plan [Action] 
Minor Topics: 
- Legislative Update 
- FY 2020 Q3 Quarterly Dashboard 
- Capital Projects Summer Plan 
- FY 2021 Committee Work Plan [Action] 
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ACTION 
Agenda Item No. 4.2 
Adoption of Fiscal Year 2019-20 Budget Development 
Goals 
 
Summary 
 
Oregon Tech has begun the annual budget development process. This marks the second year in 
which responsibility for developing budget recommendations are distributed down to department 
directors and chairs, with overarching budget targets for divisional leaders, Vice President’s and 
Deans. The Budget and Planning Office is managing the budget development process in close 
coordination with the Senior Leadership Team and at the direction of the President.  
 
To provide guidance for leaders across departments in developing and prioritizing budget requests, 
including both ongoing and new investments, the university is proposing  establish budget goals. 
These goals will be used by the Senior Leadership Team and the President when establishing a 
budget recommendation to the Board of Trustees at its May 30, 2019 meeting. The following goals 
have been established for discussion and approval by the Finance and Facilities Committee for the 
2019-20 Fiscal Year Education and General Budget: 
 

1) Prioritize recruiting, retaining and graduating students   
2) Invest in faculty, staff, and infrastructure to support student success 
3) Align programs and initiatives with industry demand 
4) Manage operating efficiency in all aspects of the university 
5) Manage short-term uncertainty – focus on long-term sustainability 

 
These goals take into consideration the Board’s one-time investment philosophy, the approved 
Short-Term Action Plan goals and input from FOAC, the university committee charged with 
supporting the budget development process.   
 
Background 
 
During the 2018-19 fiscal year Oregon Tech is repositioning and reallocating funds from vacancies, 
S&S and utility savings towards investments which are designed to drive enrollment, support faculty 
and academic programs and enhance the physical infrastructure of the university. As the university 
heads into 2019-20 budget planning cycle there are significant uncertainties on the horizon.  
 
The state of Oregon’s budget picture remains unclear and shares many of the same underlying cost 
drivers as Oregon Tech. Specifically, expenses related to employee benefits are expected to increase 
significantly. These impact state spending priorities, in particular K-12 education, social services and 
corrections which are personnel heavy. Developments between policy makers in the legislative and 
executive branch in terms of funding strategy, policy priority as well as the likelihood of a revenue 
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package being referred to the voters creates significant levels of uncertainty in university funding 
levels for the upcoming biennia.  
 
Oregon Tech’s early investments as well as key personnel shifts in Strategic Enrollment 
Management have yielded promising signs in terms of applications and interest in the university by 
students. Further investments are proposed in the adjusted budget, using reallocated funds. These 
are expected to bear fruit over time. However, the same issues on the expense side of the ledger for 
the state will impact Oregon Tech, with employee benefits expected to increase significantly next 
biennia. The impact of collective bargaining negotiations for classified staff and faculty are too early 
to predict or understand, and much will be determined by the level of state funding.  
 
In an institution wide effort to push management and development of department budgets down to 
department chairs in Academic Affairs and to directors in the administrative units the Budget and 
Planning Office is entering the second year of a new distributed budget model. This system relies on 
department leaders to develop their budgets using pre-set templates and budget goals, and negotiate 
with their divisional executives.  
 
The budget templates asked each unit to develop a 5% reduction, flat, and 3% investment scenario 
on all funds. These scenarios include departments managing forecast salary and OPE increases. 
These are aggressive targets given the university’s tradition of base-plus budgeting and little active 
departmental management. In academic units the university shifted overload and online pay into the 
departments and colleges and out of central reserves to better link budgets with decision making.  
 
In both academic and administrative units individual departments will develop budgets using 
templates prepared by the Budget and Planning Office, however their deans, or divisional executives 
will be responsible for submitting division wide budget scenarios at each of the -5%, flat and +3% 
levels. This allows division executives to manage trade-offs and prioritize between departments 
within their unit to reallocate funds to higher and better uses.  
 
The university will establish an investment process, allowing unit leaders to submit investment 
requests with an executive sponsor. These requests will be evaluated in the budget build process, 
along with ongoing operational needs and weighed against the budget development goals outlined in 
this document.  
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FY 2019-20 Budget Development Timeline 

 
 
Budget Development Goals 
 
In establishing budget development goals for FY 2020 the university incorporated both a forward-
looking understanding of what risks and opportunities are likely to be present over the coming three 
to four months during the development process and over the coming year and years. The President’s 
approved short-term action goals and the Board’s policy on utilizing one-time funding as well as 
proactive input from the faculty led Fiscal Operations Advisory Council (FOAC) were incorporated 
into a distilled and focus set of goals.  
 
Oregon Tech 2020 Budget Development Goals 

 
1) Prioritize recruiting, retaining and graduating students   
2) Invest in faculty, staff, and infrastructure to support student success 
3) Align programs and initiatives with industry demand 
4) Manage operating efficiency in all aspects of the university 
5) Manage short-term uncertainty – focus on long-term sustainability 

 
Staff Recommendation 
 
Staff recommends the committee approve the FY 2020 Budget Development Principles as proposed 
in the docket.  
 
Attachments 

• FOAC Budget Development Principles Recommendation 
• Short Term Action Plan Goals 
• Board’s One-Time Budget Strategy 

  

GRB
Co-Chair's Budget
Revenue Package
Tuition Recommendation*
Tuition Approval (BOT)*
Budget Template Development
Division Leads
Investment Requests
Campus Consultation
Senior Leadership Review
Final Budget Development
Budget Recommendation
Budget Approval (BOT)

July
2018 2019

November December January February March April May June
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FOAC Budget Development Principles Recommendation 
 

- Invest in quality infrastructure for education of our students 
- Position the university to be attractive and supportive of students 
- Focus on growth in recruiting and retaining students  
- Build external connections and partnerships to support growth 
- Position faculty and staff for success including compensation, systems and supports 
- Consider and invest in the long-term position and strategy of the university 
- Support for class, course and resource planning management 

 
Short Term Action Plan Goals 
 
The President established a set of 11 action oriented goals, which were subsequently endorsed by 
the Board of Trustees. Executive sponsors and diverse implementation teams for the development 
and execution of actions around each goal have been established and are actively identifying and 
implementing investments and changes to past practice to advance the university. The goals are as 
follows: 

 
1. Increase Reputational Capital 
2. Increase Enrollment 
3. Grow Student and Campus Diversity 
4. Extend Academic Planning I (Essential Studies) 
5. Extend Academic Planning II (Classroom Technology) 
6. Invest in Talent 
7. Grow Our Culture of Pride 
8. Organizational Improvement I (Business Processes) 
9. Organizational Improvement II (Entrepreneurial Culture) 
10. Build Alumni Relations and Philanthropy 
11. Leverage Academic and Industry Partnerships 

 
Board’s One-Time Budget Strategy 
 
One-time monies will yield one or more of the following outcomes in order to meet the criteria 
outlined above:  

1. Generate increased revenue through creation of new or expanding existing applied-degree 
programs and/or university revenue producing functions that are affordable while being 
responsive to industry and student demand.  

2. Generate recurring cost savings for both financial and human capital.  
3. Contribute to the strategic mission of Oregon Tech.  
4. Address unmet needs that do not necessarily result in increased revenue and/or generate 

recurring cost savings, especially where the nature of unrestricted funds can be used. 1 

                                                           
1 Oregon Tech Board of Trustees. “Strategic View of Budget and One-Time Funding Budget Philosophy.” 

https://oregontechsfcdn.azureedge.net/oregontech/docs/default-source/board-of-trustees-documents/2016-
meetings/february/one-time-funding-budget-philosophy-approved-22feb2016.pdf?sfvrsn=c8389060_2  

https://oregontechsfcdn.azureedge.net/oregontech/docs/default-source/board-of-trustees-documents/2016-meetings/february/one-time-funding-budget-philosophy-approved-22feb2016.pdf?sfvrsn=c8389060_2
https://oregontechsfcdn.azureedge.net/oregontech/docs/default-source/board-of-trustees-documents/2016-meetings/february/one-time-funding-budget-philosophy-approved-22feb2016.pdf?sfvrsn=c8389060_2
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ACTION 
Agenda Item No. 4.3 
Recommendation to the Board to Adopt a FY 2019 Mid-
Year Adjusted Budget 
 
Background 
 
During the 2018 Fiscal Year budget adoption process at the May 2018 Board meeting, the Chair of 
the Finance and Facilities Committee asked that a mid-year adjusted budget be brought forward 
given the significant level of investment from reserves that were approved. This Action Item 
outlines subsequent fluctuations in budget to actual and associated year-end forecast changes due to 
the normal course of business, and changes in management strategy, and investment decisions as 
additional information has come available and plans have matured. The proposed amended budget 
continues to support and align with the President’s Short Term Action Plan Goals, as approved by 
the Board. 
 

1. Increase Reputational Capital 
2. Increase Enrollment 
3. Grow Student and Campus Diversity 
4. Extend Academic Planning I (Essential Studies) 
5. Extend Academic Planning II (Classroom Technology) 
6. Invest in Talent 
7. Grow Our Culture of Pride 
8. Organizational Improvement I (Business Processes) 
9. Organizational Improvement II (Entrepreneurial Culture) 
10. Build Alumni Relations and Philanthropy 
11. Leverage Academic and Industry Partnerships 

 
In setting out an adjusted budget the university seeks to ensure operating results in the Education 
and General Fund are at or better than those originally approved by the Board, reflect budget 
corrections and unforeseen circumstances, mid-year salary adjustments and merit pool, investments 
in academic operations, faculty and people, capital improvements, strategic investments largely in 
enrollment growth and support the contingency fund controlled by the President which was less in 
the approved budget than is necessary.  
 
Budget to Date 
 
Oregon Tech has reached the end of the calendar year, Q2 forecasting increased revenue, with 
decreases in state support due to a lower degree completions and SCH production in Academic Year 
2017-18 and an offsetting increase in forecast net-tuition revenue. In regard to expenses, salary 
savings and associated OPE, conservatively forecast are coming in ahead of budget as are utilities, 
service and supplies, capital and various other non-personnel expenses. However, through the 
implementation of a new distributed budget development process last year, several indices were not 
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included in the board adopted budget, but are necessary for normal operations and have been 
included in the mid-year adjusted budget and are included under the category “Budget Corrections.”  
 
Overall, the management of expenses during the first two quarters, and expected savings in the third 
and fourth quarters has allowed for the reallocation of resources into areas that will reinforce growth 
drivers over time.   
 
Staff Recommendation 
 
Staff recommends the Committee support the proposed Fiscal Year 2019 mid-year budget 
adjustment, as outlined in the docket, and recommend adoption by the full Board of Trustees. 
 
Attachments 
 

• Adjusted Budget 
• FY2018 Adjustment Details 
• Strategic Investments  
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Adjusted Budget 
FY 2018 Mid-Year Adjusted Budget Breakdown 

 
Note: Budgeted amounts within the Forecast column of the “Investment” section have been reallocated to their 
appropriate expense categories within the budgeted portion of the table and moved out of Contingency, or Strategic 
Fund accounts. Only those amounts within the Adjustments column in the Investment section are carried into these 
accounts for the FY19 Adjusted Budget column.  

 
FY 2018 Adjustment Details 

 

Acct
FY19 Board 

Adopted Budget Forecast Adjustments
FY19 Adjusted 

Budget
State Allocations $29,301,174 $28,945,097 $0 $28,945,097
Tuition & Fees $35,557,629 $36,464,814 $1,487,700 $37,952,514
Remissions ($4,110,518) ($4,558,000) $0 ($4,558,000)
Other $1,556,975 $1,557,000 $0 $1,557,000

Total Revenue $62,305,260 $62,408,911 $1,487,700 $63,896,611

Labor & OPE $48,229,090 $47,596,219 $1,703,862 $49,300,081
   Planned Salary Savings ($1,000,000) ($1,000,000) ($1,000,000)
Other Expenses $15,030,778 $14,371,606 $1,102,827 $15,474,433

Total All Expenses $62,259,868 $60,967,825 $2,806,689 $63,774,514

Net (Revenue - Expenses) $45,392 $1,441,086 ($1,318,989) $122,097

Investments
Contingency Fund $250,000 $250,000 $123,370 $123,370
Strategic Fund & Salary Pool $814,480 $814,480 $2,090,043 $2,090,043
New Positions $1,166,880
Total Strategic Fund $2,231,360 $1,064,480 $2,213,413 $2,213,413

Total Net FY19 Budget ($2,185,968) $376,606 ($3,532,402) ($2,091,317)

Faculty Investment $492,122
Other Academic Investment $389,431
Investment in Staff $64,309
Capital Improvement $111,668
Organizational Improvement $96,000
Bargaining $125,000
Operations $197,325
Prior Year (Equipment) $31,564
Budget Correction $1,299,270
  Base Budget Total $2,806,689

Contingency $123,370
Strategic Investment $2,090,043
  Investment and Contingency Total $2,213,413

Total $5,020,103

Budget Adjustments

Investment and Contingency

Base Budget
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Strategic Investments 

 

2% Pay Increase (mid-year) $268,015
0.5% Merit Pay Award $67,004
Strategic Enrollment Management $820,585
ABA Clinic & Programming $249,121
General Counsel (Labor Relations) $69,794
2018 Softball Field Upgrade Match $202,187
Marketing and Development $59,850
Reserve $300,000
Other $53,487

Total $2,090,043

Strategic Investment Detail

Investment Area



  January 24, 2019 
 

 Oregon Tech Board of Trustees 
F&F Committee Page 17 4.4 Boeing Special Tuition 

ACTION ITEM 
Agenda Item No. 4.4 
Recommendation to the Board to Adopt a Special Tuition 
Rate (Boeing) 
 
Summary 
 
The following docket item proposes am increase to undergraduate and graduate tuition rates for 
Boeing students at the Seattle campus by 5.5% for the upcoming academic year. 
 
Background 
 
Oregon Tech’s Seattle campus is in a unique situation, teaching Washington-based students taking 
courses through an Oregon-based university at a campus in Washington state. Furthermore, Oregon 
Tech’s Boeing campus teaches a flexible schedule including evening and weekend classes with small 
student cohorts to accommodate the Boeing shift system and the 70-mile spread of Boeing sites in 
the Puget Sound. 
 
To do this and to meet the requirements of the Boeing/SPEEA LTP program which supplies all of 
the students’ funding other than federal taxes, Oregon Tech provide Boeing with a nominal “list 
price” based upon rates charged by comparable universities in the Puget Sound area and then apply 
a 20% (undergraduate) and 10% (graduate) discount to that price. Note that the current Oregon 
Tech-Boeing contract does not contain any prices but rather establishes the discount rates. Thus, 
Oregon Tech is able to adjust its tuition pricing without re-entering contract negotiation. 
 
The following table and chart show the undergraduate and graduate tuition rates charged at the 
Seattle campus from 2003 to 2018 and the proposed rates for 2019. The numbers are the per-credit 
prices charged to students after applying the 20% (undergraduate) and 10% (graduate) discounts. 
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Year Undergraduate Graduate Infl. Adj. UG Infl. Adj. G Inflation (%) 
2003 $450.00  $1,000.00  

   

2004 $450.00  $1,000.00  
   

2005 $450.00  $1,000.00  
   

2006 $450.00  $1,000.00  
   

2007 $561.00  $675.00  $561.00  $675.00  
 

2008 $561.00  $675.00  $561.56  $675.68  0.1% 
2009 $561.00  $675.00  $576.72  $693.92  2.7% 
2010 $528.00  $675.00  $585.37  $704.33  1.5% 
2011 $528.00  $675.00  $602.94  $725.46  3.0% 
2012 $528.00  $675.00  $613.19  $737.79  1.7% 
2013 $528.00  $675.00  $622.38  $748.86  1.5% 
2014 $528.00  $675.00  $627.36  $754.85  0.8% 
2015 $528.00  $675.00  $631.75  $760.13  0.7% 
2016 $528.00  $675.00  $645.02  $776.09  2.1% 
2017 $528.00  $675.00  $658.57  $792.39  2.1% 
2018 $528.00  $675.00  $677.66  $815.37  2.9% 
2019 $557.04  $712.13  

   

 

 
 

There have been no price adjustments for graduate tuition since 2007, in which Oregon Tech 
dramatically reduced the graduate tuition rate to be competitive with local (Seattle area) universities, 
and a modest decrease in undergraduate prices in 2010.  
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The net result is that tuition revenue per student has fallen in real terms. This is highlighted by the 
dashed lines in the chart above which are the inflation-adjusted numbers (using BLS data) based on 
a starting point of 2007. The overall impact has been masked to an extent by the increased student 
headcount at the campus from 2012 onwards when the BSME degree was introduced.  
 
However, the numbers in the BSME program are settling to a lower sustainable level after the initial 
enrollment “bulge” and the impact of the static tuition rate is beginning to be felt – especially as the 
Oregon Tech Seattle program are struggling to remain competitive in the local market for adjunct 
faculty. 

 
 
Proposal 
 
Starting in Summer Term 2019 a modest increase of 5.5% in tuition for both the undergraduate and 
graduate tuition rates for Boeing students at the Seattle campus is proposed. The per-credit tuition 
rates would be as follows: 
 

 2017/18  2018/19  
  List Discounted List Discounted 
Undergraduate $660.00  $528.00  $696.30  $557.04  

Graduate $750.00  $675.00  $791.25  $712.13  
 
Staff Recommendation 

Staff recommends the Committee recommend to the Board adoption of the Proposed Special 
Tuition Rate increase for the Seattle (Boeing) program, beginning in Summer Term 2019 as 
described in the docket. 
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DISCUSSION 
Agenda Item No. 4.5 
Acceptance of the Annual Financial and Single Audit 
Report 
 
Background 
 
The Oregon Tech 2018 Annual Financial Report was prepared by Oregon Tech in conjunction with 
the University Shared Services Enterprise (USSE). The audit opinion issued by CliftonLarsonAllen 
LLP (CLA) is an unmodified opinion. This audit opinion is attached below.  
 
CLA has prepared a Governance Communication Letter to communicate certain matters related to 
the conduct of the audit to those who have responsibility for oversight of the financial reporting 
process. The Governance Communication Letter is attached below.  
 
CLA has issued an unmodified opinion on Oregon Tech’s 2018 Annual Financial Report.  
 
The 2018 Annual Financial Report and Single Audit Report can be found at the following link 
https://www.oit.edu/faculty-staff/finance-administration/annual-financial-report and printed 
copies will be provided to all members of the Board of Trustees.    
 
Staff Recommendation 
 
Staff recommends the Finance and Facilities Committee, acting as the Audit Committee, accept the 
Oregon Tech 2018 Annual Financial Report and 2018 Single Audit Report as published.    
 
Attachments 

 
• Oregon Tech 2018 Annual Financial Report Governance Communication Letter 
• Oregon Tech 2018 Annual Financial Report Management Letter 
• Oregon Tech 2018 Single Audit Report 

https://www.oit.edu/faculty-staff/finance-administration/annual-financial-report
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Oregon Tech 2018 Annual Financial Report Governance Communication Letter
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Oregon Tech 2018 Annual Financial Report Management Letter
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Oregon Tech 2018 Single Audit Report 
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