Meeting of the

Oregon Tech Board of Trustees

Sunset Room, Klamath Falls Campus

And virtually via Teams

April 2, 2020

8:00am - 8:45am (Executive Session closed to the public)
10:30am - 12:10pm

Board of Trustees Meeting Agenda
April 2, 2020

8:00am Per ORS 192.660 and ORS 40.225 Rule 503. The Full Board of Trustees will hold an
Executive Session to consider information or records that are exempt by law from public
inspection and to discuss confidential issues with attorney-client privilege. No final action or final
decision may be made during the executive session.

10:30am Page
1. Call to Order/Roll/Declaration of a Quorum (10:30am) Chair Jessica Gomez
2. Reports
2.1 Administrative Council Report — written report only 1
2.2 Faculty Senate Report — written report only 4
2.3 Finance and Facilities Committee Report (5 min) [7ce Chair Vince Jones
2.4 Executive Committee Report (10:35am) (5 min) Chair Jessica Gomez,
3. Consent Agenda (10:40am) Chair Jessica Gomez,
3.1 Approve Minutes of the January 23, 2020 Meeting 5
4. Action Items (10:45am)
4.1 Approve an Adjusted 2019-20 Academic Spring Term Fee Structure -
recommendation from the Finance and Facilities Committee (10 min) I”P Brian Fox
4.2 Approve the 2020-2021 Academic Year Tuition and Fees — recommendation from
the Finance and Facilities Committee (10:55am) (20 min) P Brian Fox
5. Discussion Items
5.1 Draft Strategic Plan Presentation (11:15am) (30 min) President Naganathan and 9
Dean Tom Keyser
5.2 Review of President’s Employment Agreement (11:45am) (5 min) 27
Chair Jessica Gomez,
6. Other Matters (11:50am) (5 min)
7. Public Comment (11:55am) (15 min)

8. Adjournment (12:10pm)
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REPORT
Agenda Item No. 2.2
Faculty Senate Report

The Covid19 pandemic has created the need for a rapid and unprecedented transition to remote
delivery of all parts of the Oregon Tech curriculum. Given the strongly experiential and hands-on
nature of our degree programs, this will be a difficult process that will require considerable
innovation and experimentation. It will also involve a much higher course preparation workload
than is normal, complicated by the fact that many of our faculty are not trained in distance delivery
techniques. Faculty Senate is happy to report that all members of our faculty are rising to this
challenge, and will do their best to serve our students in these difficult times. We would be remiss,
however, if we did not also point out that this focus on curricular innovation will mean that other
faculty activities related to research, professional development, and service will be considerably
reduced over the next few months. We look forward to working with Oregon Tech's administration
to ensure the success of the Spring 2020 term.

Submitted by:
Terri Torres
Faculty Senate President
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DISCUSSION
Agenda Item No. 5.1
Draft Strategic Plan Presentation

Recommendation:
Recommend the Board review and discuss the draft strategic plan and provide guidance to the
Strategic Plan Steering Committee Co-Chairs.

Attachments:
e PowerPoint Presentation
e Draft Cover Letter
e  Draft Strategic Plan
e Draft Metric Examples
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DRAFT COVER LETTER - STRATEGIC PLAN

Dear Oregon Tech Community:

It is with pride in our collective effort that I present to you Oregon Tech Together, our university’s 5-
Year Strategic Plan. The values and pillars of excellence which define the plan will guide our work
across the university, giving us a shared focus in support of our students and our re-honed mission
and vision.

This plan also well defines how our unique approach to teaching and learning as a polytechnic
university, with our professional practice focus, prepares our students for their careers and for life.
The industries and partners with whom we collaborate — from healthcare to high tech to
community-based organizations — provide internship, externship and other experiential learning
opportunities for our students because they value the high caliber of our pre-professional students.
This is what all of you “produce” with care and a singular focus on student and gradate success. This
is who we are.

Within the plan is a statement which I think shines light on our shared path into the future: we will
Jforge an inclusive, cobesive community, recognizing that onr people are our strength.

Building a diverse workforce to meet emergent challenges head on with innovation, intellect, drive
and the tools to succeed is what each of you do every day. You bring life to “industry’s university,”
meaning that wherever our graduates end up in their careers, their talents — which all of you
nurtured — will influence organizations for decades to come in positive and significant ways.

I am especially grateful to the Strategic Plan Steering Committee for this incredible lift. Your focus,
creativity and commitment never wavered, and was an inspiration to your colleagues, the Board of
Trustees, and to me personally.

Thank you everyone. The work of operationalizing and bringing the plan to life is an exciting
venture that lays before us. I look forward to seeing the exceptional ingenuity and professionalism
that I know you will bring to this effort as part of the Oregon Tech family and a critical innovator at
Oregon’s Polytechnic University.

Best wishes,

Nagi G. Naganathan
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Nomenclature

Academic: Areas relating to education and scholarship through faculty, students, and programs
of study of the university.

Board of Trustees: The Oregon Tech Board of Trustees is the governing body of the university,
with its voting members nominated by the Governor of Oregon and approved by the Senate of
the State of Oregon. The Board has broad authority to manage and govern the University
including the approval of the University's mission, programs, budgets, and strategies.

Co-Curricular: A complement to the formal curriculum that typically does not count for credit
or toward graduation. Examples: First-Year Experiences, Common Intellectual Experiences,
Learning Communities, Undergraduate Research, Diversity/Global Learning, ePortfolios, Service
Learning, Community-Based Learning, Internships.

HECC: The Higher Education Coordinating Commission (HECC) is the primary state entity
responsible for ensuring pathways to postsecondary education success for Oregonians
statewide.

Industry: Organizations and business entities that benefit from our students, faculty and
university resources,

Institutional Goal: A key area of work for the university that forms the basis for action items
and strategic objectives.

Mission: The University’s primary purpose and its reason for existence.
Objective: Means through which the goals of the plan are achieved.

Pillar: Essential and foundational part of our university that drives multiple areas of the
strategic plan.

University Partner: An organization or individual that represents a constituent or friend’ of the
university.

Value: Principle that guides the university’s work and relationships.

Vision: The desired future state Oregon Tech aspires to reach in several years’ time.

World Class: Quality of outcomes that exceed student and constituent expectations, and thus
building brand recognition and loyalty.

OT Strategic Plan — Drajft 3.0 Page 7 March 24, 2020
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DRAFT University Strategic Plan with Metrics EXAMPLE

The University Strategic Planning Steering Committee will now move into its next phase of plan
development. This phase will be add measureable actionable items to each Objective. For example:

Goal 3. Increase the number of students who are recruited, retained and graduate.

Objectives

3.1 Expand collaborations with community colleges, high schools, and industry partners.
3.1.1 Increase the number of students enrolling at Oregon Tech from community colleges by
10%
3.1.2 Increase the number of students enrolling at Oregon Tech from high schools by 25 %
3.1.3 Increase the number of graduate destinations (companies, graduate schools, etc.) by
20%
3.1.4 Improve retention rates between each year by 10%

3.2 Increase co-curricular opportunities as part of a comprehensive recruitment, retention and

graduation strategy.

3.1.1 Develop 1% year experiences for our students that provide early students success and
nurtures a bond between the student, their advisor and the university.

3.1.2 Increase the number of undergraduate research experiences performed by our students
and faculty by 25 %.

3.1.3 Encourage and actively form learning communities to enhance student satisfaction and
ease the transition to college.

3.3 Develop location- and program-specific enrollment management strategies and targets.
3.3.1 Develop 4 new graduate programs and certificate programs specifically designed to
serve the Klamath Falls and Portland Metro student populations.
3.3.2 Develop 4 new undergraduate programs specifically designed to serve the Klamath Falls
and Portland Metro student populations.

3.4 Implement targeted enrollment management strategies for underrepresented
students including outreach and partnerships with diverse high schools and communities.
3.4.1 Increase national and global promotion of unique programs such as Cybersecurity and
Renewable Energy Engineering
3.4.2 Engage with leaders of underrepresented groups and align current degree offerings to meet
the needs of these groups.
3.4.3 Actively recruit from geographically distant communities.
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DISCUSSION
Agenda Item No. 5.2
Review of President’s Employment Agreement

Background:
After a national search started in 2016, the Oregon Tech Board of Trustees entered into an

employment agreement with Dr. Nagi Naganathan in February 2017. Dr. Naganathan took office
and became the 7* President of the university on April 1, 2017.

Section 9.7 of the employment agreement states the Board agrees to review the agreement after Dr.

Naganathan completes three years of service as President.

Recommendation:
Recommend the Board discuss Dr. Naganathan’s employment agreement.

Oregon Tech Board of Trustees
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