
 

Oregon Tech Board of Trustees 
F&F Committee Page i AGENDA 

Meeting of the 
Oregon Tech Board of Trustees 

 Finance and Facilities Committee 
Sunset Room, Klamath Falls Campus 

And virtually via Teams 
April 2, 2020 

9:00am – 10:00am
 

Finance and Facilities Committee 
also Sitting as the Audit Committee 

Agenda 
 
 Page 
1. Call to Order/Roll/Declaration of a Quorum (9:00am) Chair Vince Jones 

 
2. Consent Agenda Chair Vince Jones 

2.1 Approve Minutes of the January 23, 2020 Meeting 1 
 
3. Reports - none 

 
4. Action Items  

4.1 Recommendation to the Board to Approve an Adjusted 2019-20 Academic  4 
 Year Spring Term Fee Structure (9:15am) (10 min) VP Brian Fox 
4.2 Recommendation to the Board to Approve the 2020-2021 Academic Year  9 
 Tuition and Fees (9:25am) (30 min) VP Brian Fox,  
 

5. Discussion Items - none 
 

6. Other Business/New Business (9:55am) (5 min) Chair Vince Jones 
 
7. Adjournment (10:00am)
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ACTION 
Agenda Item No. 4.1  
Request to Approve Adjusted 2019-20 Academic Year 
Spring Term Fee Structure 
 
Background 
Oregon Tech, like all universities in the state of Oregon, is responding the global pandemic caused 
by COVID-19. This response for Oregon Tech includes cancelling all in person classes for Spring 
Term of the 2019-20 Academic Year and shifting these classes to remote delivery. Many of our 
students who reside on campus in Klamath Falls or near the Portland-Metro campus have returned 
to their homes. Activities on both campuses have largely been curtailed in response to executive 
orders promulgated by Governor Brown which govern university activity or community gatherings 
generally1. During the course of normal operations, the university charges several fees to support co-
curricular activities on both university campuses as well as specific fees for courses which utilize 
consumable products in the course of their instruction or require field trips. These fees are typically 
charged at rates that are designed to cover the specific cost of materials for that specific course and 
are not general fees or general revenue. 
 
Because of the change from in-person delivery of courses during spring term to remote delivery, 
restrictions on activities and gatherings on campus, and the campus closure to public events, many 
of the services usually provided by student fees and course fees will no longer be provided at the 
same level of robustness as in previous terms. Similarly, courses which have typically included a 
course fee may no longer utilize the same level of supplies and consumables as previously intended; 
conversely, some courses may require additional supplies, kits or equipment to be offered remotely.  
 
In consultation with ASOIT leadership on both campuses the university has developed a reduced 
fee schedule for mandatory student fees for spring term of the 2019-2020 academic year which 
comport with the following jointly agreed principles: 

1) Create fairness for all parties involved; students, impacted staff, and the institution, 
2) Reduce Fees for Students to the greatest extent possible, 
3) Maintain student and fee funded services to students where possible, 
4) To the extent we are able keep fee funded staff employed, 
5) Fund existing fixed obligations such as debt service and utilities, and  
6) Eliminate course fees on individual courses, but fund costs for course fees which will 

remain. 

                                                           
1 Office of the Governor: State of Oregon. Executive Order No. 20-03: Declaration of Emergency Due to Coronavirus (COVID-

19) Outbreak in Oregon. March 8, 2020. Salem, OR. 
<https://www.oregon.gov/gov/Documents/executive_orders/eo_20-03.pdf>. 

Office of the Governor: State of Oregon. Executive Order No. 20-09: Suspension of In-Person Instructional Activities at Higher 
Education Institutions in Response to Coronavirus (COVID-19) Outbreak. March 19, 2020. Salem, OR. 
<https://www.oregon.gov/gov/Documents/executive_orders/eo_20-09.pdf>. 

Office of the Governor: State of Oregon. Executive Order No. 20-12: Stay Home, Save Lives: Ordering Oregonians to Stay at 
Home, Closing Specified Retail Businesses, Requiring Social Distancing Measures for Other Public and Private Facilities, and 
Imposing Requirements for Outdoor Areas and Licensed Childcare Facilities. March 23, 2020. Salem, OR. 
<https://www.oregon.gov/gov/Documents/executive_orders/eo_20-12.pdf> 

https://www.oregon.gov/gov/Documents/executive_orders/eo_20-03.pdf
https://www.oregon.gov/gov/Documents/executive_orders/eo_20-09.pdf
https://www.oregon.gov/gov/Documents/executive_orders/eo_20-12.pdf
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Using these principles, the following “Adjusted Spring Fee – Klamath Falls” and “Adjusted Spring 
Fee – Portland-Metro” have been developed. These fees reduce costs during spring term for 
students on both primary campuses, sustain services and employment to the greatest extent possible 
in fee funded areas and fund existing obligations such as debt service and utilities as well as eliminate 
course fees for specific courses.  
 
Existing Mandatory and Course Fees 
 
There are three mandatory student fees applicable to both the Klamath Falls and Portland-Metro 
campuses, though they vary in amounts depending on the campus, and one additional fee 
supporting the Student Recreation Center (under construction) in Klamath Falls. The current fee 
rates are as follows: 

 

Klamath Falls Mandatory Fees  Portland-Metro Mandatory Fees 
Building Fee* $45   Building Fee* $45  
Incidental Fee* $367   Incidental Fee* $50  
Health Service Fee* $167   Health Service Fee* $40  
Student Rec Center Fee $69   Total $135  

Total $648     
 

Course Fees range from $5 in courses such as General Physics (PHY 222) and Intro to Engineering 
I (ENGR 101) to as high as $380 in Rocket Design (ENGR 407) and Engineering MRLS: 
Metallurgy (MECH 596), with the average being in the $50 to $75 range. The university’s budget 
assumes a typical spring term course fee revenue of about $300,000. This is offset by costs of 
approximately the same amount.  

Adjusted Spring Fee Analysis 
 
In order to determine the amount of necessary funding to sustain fee funded areas the appropriate 
functional vice president was engaged to determine what, if any, reductions were possible within a 
given area. For mandatory fee funded areas, this is the Vice President for Student Affairs (VPSA) 
and for course fees, the Provost.  

Course Fees: The Provost, in consultation with the Deans believes that a reduction of 
approximately two-thirds to a total revenue of $100,000 will be sufficient to fund lab kits, additional 
equipment and consumables necessary to support courses that are delivered remotely during Spring 
Term 2020. This is based off of consultation with faculty in courses that typically include course 
fees. There are certain course fee reserves which may augment this expense if, and only if, the total 
costs exceed the amount set aside this term. Because faculty have only two weeks to adjust their 
course and lab designs for the upcoming term it was not practicable to determine the exact cost on a 
per student basis for each course. Many of these costs are simply unknown at this time. Similarly, 
without certainty in each course’s costs, it is not practical to reset the fee structure for each course 
individually. Fees have been assessed on a per headcount student basis and pro-rated across both 
primary campus locations.  
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Mandatory Fees: Each mandatory fee area, which includes Incidental Fees (that are student 
directed and fund Campus Life, the College Union, and Athletics), Health Services and the Student 
Recreation Center, were analyzed to determine the total fixed costs for spring term. Term by term 
proportions were determined based off of prior year academic year headcount enrollment as a proxy 
for revenue earn rates. Spring term has on average 31% of headcount enrollment for Klamath Falls 
and Portland-Metro campus locations.  

Total annual personnel and debt service expense were calculated for each area, and the VPSA in 
consultation with the Vice President for Finance and Administration (VPFA) determined a minimal 
spring term Service and Supplies (S&S) budget for each area. Annual personnel and debt service 
expense were prorated to 31% of the total to match expected revenue during spring term. S&S 
budgets were based on utility and other necessary fixed expenses and small discretionary pools. All 
other expenses will be reduced for the remainder of the year. This includes overhead assessments 
for spring term which are paid to the General Fund to offset overhead and administrative support 
provided to Auxiliary units. Auxiliary units may access their reserves, but are not to budget their use 
and will access them only with approval for the Budget and Planning Office. 

Each term, Building Fees are assessed to accrue savings for capital construction projects in non-
General Fund areas. For the upcoming spring term, the Building Fee will not be assessed in order to 
reduce total costs for students. 

It is important to note that fee funded areas have a higher overall proportion of salary and OPE 
expense than do General Funded areas and have significant debt service obligations, and thus it is 
difficult to offset short-term fixed costs. 

In calculating enrollment for spring term, a reduction in headcount enrollment of 10% was used. 
The actual change in headcount enrollment, or reduction to below six (6) credit hours is not known. 
However, given the highly dynamic circumstances in regard to both course modality as well as the 
economic challenges faced by many students who are employed in businesses which have been 
ordered closed for the foreseeable future, it is prudent to assume that there would be some 
enrollment declines in the near term.   
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Expense Analysis 
 

Assumptions 
Klamath Falls Spring 2019  

Headcount Enrollment (-10%) 
Portland-Metro Spring 2019  

Headcount Enrollment (-10%) 
Lab Exp. $100,000 Headcount Enrollment: 1-5 SCH        78  Headcount Enrollment: 1-5 SCH       84  
Enr. Reduction -10% Headcount Enrollment: 6+ SCH    1,613  Headcount Enrollment: 6+ SCH     551  

 
Klamath Falls - Fee Analysis 

Existing Fee Personnel Debt Service 
Annual 
Expense 

Limited Spring 
Term S&S 

Spring Term 
Total Per Student 

Building Fee  $                -     $                -     $                -     $                -     $                -     $             -    
Incidental Fee  $     1,108,842   $        269,200   $      1,378,042   $        112,000   $        539,193   $           326  
Health Service Fee  $       784,553   $                -     $        784,553   $                -     $        243,211   $           147  
Student Rec Center  $         55,712   $        212,857   $        268,569   $                -     $         83,256   $             50  

Course/Lab Expenses  $                -     $                -     $                -     $          73,597   $          73,597   $             45  

  Sustaining Funding  $           569  

 
Portland-Metro - Fee Analysis 

  Personnel Debt Service 
Annual 
Expense 

Limited Spring 
Term S&S 

Spring Term 
Total Per Student 

Building Fee  $                -     $                -     $                -     $                -     $                -     $             -    
Incidental Fee  $                -     $                -     $                -     $            5,000   $            5,000   $               8  
Health Service Fee  $        106,443   $                -     $        106,443   $                -     $          35,481   $             60  
Course/Lab Expenses  $                -       $                -     $          26,403   $          26,403   $             45  

  Sustaining Funding   $            113  
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Adjusted Spring Fee recommendations have been adjusted so reductions are whole numbers and 
also to create a small additional “safety pool” of resources, recognizing both instability in enrollment 
assumptions and to create a small contingency pool to fund needs which may arise in any one of the 
fee funded areas. This is particularly important in view of the tight budget assumptions that have 
been utilized in the financial analysis. 
 
Following recommendations are applicable for students who enroll for more than six (6) credit 
hours during the upcoming spring term. 

Klamath Falls Fee Recommendation: 
Existing Fee $648.00 
Sustaining Funding $569.00 
Safety Pool  $4.00 
Adjusted Spring Fee $573.00 
Savings $75.00 

 
Portland-Metro Fee Recommendation: 

Existing Fee $135.00 
Sustaining Funding $113.00 
Safety Pool  $2.00 
Adjusted Spring Fee $115.00 
Savings $20.00 

 
For students enrolling in fewer than six (6) credit hours a reduced fee would be charged at 
approximately 60% of the Adjusted Spring Fee (above). 
 
Staff Recommendations 
 
Because of the extraordinary needs arising from the declaration of emergency by the Governor of 
Oregon through Executive Order No. 20-03 and subsequent executive orders related to the public 
health threat caused by COVID-19 staff recommends the Finance and Facilities Committee 
recommend the Board of Trustees authorize staff to:  

1) Eliminate all currently approved mandatory fees for Spring Term 2020, including the 
Building Fee, Incidental Fee, Health Services Fee and Student Rec Fee as well as course fees 
which have been previously approved administratively during Spring Term 2020.  

2) Replace previously approved mandatory fees with a discounted total in order to reduce the 
overall cost to students and simplify the fee structure. 

3) For those students enrolling in classes offered remotely from the Klamath Falls campus, an 
“Adjusted Spring Fee – Klamath Falls” be enacted at a rate of $573 for all students enrolled 
in six (6) credit hours or greater and at $344 for all students enrolled in five (5) or fewer 
credits during Spring Term 2020.  

4) For those students enrolling in classes offered remotely from the Portland-Metro campus, an 
“Adjusted Spring Fee – Portland-Metro” be enacted at a rate of $115.00 for all students 
enrolled in six (6) credit hours or greater and at $69.00 for all students enrolled in five (5) or 
fewer credits during Spring Term 2020. 
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ACTION 
Agenda Item No. 4.2 
Request to Approve 2020-21 Academic Year Tuition and 
Fees  
 
Legislative and HECC Background 
 
A primary responsibility of the Oregon Tech Board of Trustees is to establish tuition and mandatory 
enrollment fees each year.  Oregon Revised Statute (ORS) 352.102 outlines the Board’s 
responsibilities related to tuition and mandatory enrollment fees. Among other things, his statute 
stipulates that the Governing Board shall:  

- establish a collaborative and inclusive process for determining tuition and mandatory 
enrollment fees, 

- requires the university to establish a written process describing the role of an advisory board 
and its relationship to the president and the university.  

- outlines specific information and analysis which must be presented to the advisory board 
- request the President transmit a joint tuition and fee recommendation, including both the 

President’s and the recognized student government’s tuition and fee recommendations or 
any minority report, 

- stipulates limitations on authority to adjust tuition and mandatory enrollment fees to 
increases at or below 5% without prior authorization from the HECC or legislature, and 

- limit its ability to delegate the responsibility to set tuition and mandatory enrollment fees. 
 
The Oregon Tech Board of Trustees, through its Policy on Resident Undergraduate Tuition and 
Mandatory Enrollment Fee Process to be in compliance with ORS 352.102. This policy establishes 
the Tuition Recommendation Committee (TRC) as the university’s advisory board for developing 
tuition recommendations, as well as a tuition setting process and policy framework as required by 
ORS 352.102, Section 5.1, which specifically stating:  
 

The Tuition Recommendation Committee shall meet at least twice between January 
and February prior to providing the President written recommendations on 
proposed tuition and mandatory fee rates for resident undergraduate students the 
upcoming academic year; these meetings shall be open to the student body. A 
minimum of one public forum shall be held at the Klamath Falls campus and a 
minimum of one at the Portland-Metro campus to discuss and obtain input on the 
proposed tuition and mandatory fees; and broad notification of the forum shall be 
made to the university community.  
 
To assist in making its recommendations, the Tuition Recommendation Committee 
shall receive a plan for how the Board of Trustees and Administration are managing 
costs on an ongoing basis and a plan for how resident tuition and mandatory 
enrollment fees could be decreased if the university receives more moneys from the 
state than anticipated. 
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When advising the president, the Tuition Recommendation Committee shall include 
input received at the public forum and considerations regarding the mechanisms by 
which moneys are appropriated by the Legislative Assembly to the Higher Education 
Coordinating Commission for allocation to universities, historical tuition and fee 
trends, comparative data for peer institutions, the University’s budget and projected 
cost increases, and anticipated state appropriation levels. In addition to the 
recommendations, the report shall convey deliberations and observations of the 
Tuition Recommendation Committee and must include any minority report 
requested by a Tuition Recommendation Committee member and any documents 
produced or received by the Tuition Recommendation Committee. The President 
shall bring the recommendations report and all associated documents to the Board 
for approval. 
 
When setting tuition and fees, the Board may consider a number of factors, including 
the intent to (a) create affordable access to degree programs, (b) create a diverse 
student body, (c) maintain strong degree programs at every level, (d) develop and 
maintain the human and physical infrastructure necessary to support the university’s 
educational outcome goals, and (e) maintain the fiscal integrity of the institution over 
the long-term 

 
The Higher Education Coordinating Commission (HECC), in an effort to increase transparency and 
predictability for the universities during the tuition setting process, approved criteria during 2018 to 
be utilized in determining whether or not a proposed tuition increase of greater than five percent is 
“appropriate,” as is required by Oregon Law. Barring extreme or unforeseen circumstances, these 
criteria will be the only criteria utilized by the Commission in evaluating tuition increases. The 
university’s compliance with the criteria will be judged using a “reasonableness” standard and 
determined using the totality of the institution’s submission. These criteria were folded into the TRC 
deliberation process so that if the TRC were to advance a proposed tuition increase of greater than 
5% the university would be able to meet the objectives delineated by the HECC. These criteria 
include three focus areas: 

Focus Area One: Fostering an Inclusive and Transparent Tuition-Setting Process. Specifically, the institution 
must demonstrate that students had multiple opportunities to engage in the tuition-setting process, 
and that information about the tuition-setting process was easily accessible and in compliance with 
ORS 352.102.  

Focus Area Two: Safeguarding Access and Support for Degree Completion by Historically Underrepresented 
Students. Specifically, the institution must demonstrate the impacts of tuition increases above and 
below five percent on remission programs and support services for underrepresented students; and 
that the university has a plan for reducing tuition if there is additional state funding available.  

Focus Area Three: Financial Conditions Demonstrating the Need for Resident, Undergraduate Tuition to be 
Increased More than 5%. Specifically, the university is required to explain the cost drivers and revenue 
dynamics that are causing tuition to increase above five percent and the impact on the university’s 
mission; and that the university is implementing cost containment efforts.  
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The HECC reaffirmed these guidelines continue to be in effect for the 2020-21 Academic Year 
tuition setting process at their February 2020 meeting.  

Committee Principles 
 
The TRC established a set of guiding principles to inform the deliberation and recommendation 
process. The Committee also read and reviewed the statutory and policy requirements of the group 
at its first and subsequent meetings. These guiding principles were reviewed or referenced at the 
beginning of every meeting.  
 
Guiding Principles: 

- Consider long-term factors when recommending the single year decisions (important to have 
a forward looking vision) 

- Recognize the importance of affordability for students  
- Tuition levels should be developed using data and information, including internal budget, 

comparator institutions, and external cost indices. 
- Ensure we maintain the current service level, quality and support that Oregon Tech provides 

to students.  

Process Requirements: 
- Communicate openly and transparently with all stakeholders at an appropriate level of detail 
- The committee will utilize data and information throughout the process 
- Communicate respectfully and ask questions. 

Through its actions and recommendation, the TRC believes it has lived up to the guiding principles 
and process requirements it laid out at the beginning of its process. 
 
Tuition Recommendation Committee and ASOIT Recommendations 
 
The Tuition Recommendation Committee (TRC), comprised of students, faculty, and staff, met 
seven times, beginning in January 2020 and also held two public forums in conjunction with ASOIT 
on both the Klamath Falls and Portland-Metro campuses for a total of four forums. These included 
forums in January to educate the campus community on the tuition setting process and budget 
dynamics impacting the university, as well as forums at the end of February deigned to solicit 
feedback from students on a range of tuition scenarios developed by the TRC. FOAC also was 
presented with the tuition forum slide deck and held an informational conversation that included 
multiple members of the TRC. Feedback from these forums where incorporated into the TRC 
recommendation and are available on the TRC’s public website.  
 
TRC was provided with financial projections, current tuition, and fee rates at other Oregon public 
universities and competitor institutions outside the state, and other information as background 
materials.  
 
The TRC has submitted a recommendation to ASOIT, and ASOIT endorsed this recommendation 
to increase Resident Undergraduate Tuition by either 5.0%, and increase the Health Program and 
Engineering Technology differential tuition from 30% to 35% premium over base tuition or increase 
tuition by 8.0% and leave differential tuition at its current rate, in that order of preference. Further, 
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ASOIT has recommended that the Medical Lab Science tuition differential be shifted to reflect other 
health care differentials.  
 
ASOIT based off of TRC recommendations also made certain suggestions regarding services and 
interactions at each primary campus location which they believe to be beneficial to the student body. 
These are as follows: 
 
Portland-Metro Campus: 

- Senior Leadership (Provost, Deans and Vice-Presidents) will be on campus more frequently 
and host Q&A sessions with students in partnership with ASOIT P-M, 

- Faculty replacements approved during the 2019-20 academic year for Portland-Metro will 
move forward, 

- Equipment replacements and investments in Portland-Metro will be in-line with its 
proportion of enrollment, and 

- Student Affairs, Academic Affairs and ASOIT P-M will collaborate on a plan to increase 
access to student financial aid support services in Portland-Metro. 

 
Klamath Falls Campus: 

- Senior Leadership (Provost, Deans and Vice-Presidents) will host Q&A sessions with 
students in partnership with ASOIT KF, 

- Faculty replacements approved during the 2019-20 academic year for Klamath Falls will 
move forward, and 

- Equipment replacements and investments in Klamath Falls will be prioritized to keep up 
with the overall needs of programs. 

 
The Incidental Fee Commission (IFC) has made various recommendations related to changes in the 
incidental fee at the Klamath Falls campus and has recommended flat fees at the Portland-Metro 
campus. These recommendations are outlined in the table below and attached to this document.    
 
The Tuition Recommendation Committee acted by consensus and all members of that body support 
the recommendation of the TRC and ASOIT.  

Presidential Recommendation 

The President has recommended to the Board of Trustees changes in tuition and mandatory 
enrollment fees in line with the first preference of the TRC and IFC, specifically an increase of base 
undergraduate tuition of 5.0% and an increase in the Health Program and Engineering Technology 
differential tuition from 30% to 35% premium over base tuition rates. MLS resident tuition rates 
would be in line with those of other health program differentials, while non-resident rates would be 
maintain the current ratio of non-resident to resident tuition of approximately 80%. This continues a 
multi-year strategy to increase differential tuition to better align with high cost, equipment intensive, 
and low cohort size programs. These programs tend to have very high median wages and thus 
continue Oregon Tech’s tradition of high ROI programs. In addition, the President has 
recommended an increase to the incidental fee in Klamath Falls to $399.50 per term from $367.00 
per term and that incidental fees remain flat at the Portland-Metro campus for students enrolled 
during the regular academic year at $50.00.  
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Given these tuition rates, Oregon 
Tech will continue to have a tuition 
price that is competitive with other 
institutions with similar programs both 
in the state and outside.  
 
If the Board approves the changes in 
tuition and fees, as recommended by 
the President and incorporated in the 
staff recommendation, it will not 
trigger subsequent review and 
approval by the HECC or the 
Legislative Assembly as outlined in 
ORS 352.102(4)(a).  
 
The recommendations outlined above 
from the President, ASOIT and the 
TRC as well as detailed tuition and 
mandatory enrollment fee tables are 
appended to the docket item. 
 
Findings 
 
Oregon Tech, through the TRC, IFC, 
and actions of the President and 
delegates have followed, both in letter 
and spirit, applicable statutory and 
policy processes requirements in 
developing recommendations for 
tuition and mandatory fee rates for 
2020-21.  Specifically: 

- The President has submitted a letter to the Oregon Tech Board of Trustees and though this 
docket item recommending changes to tuition and mandatory enrollment fees. This 
submission includes letters from the recognized student governments on both the Klamath 
Falls and Portland-Metro campuses. The recommendations are in alignment with each other.   

- All process requirements of ORS 352.102 have been met. 
- The evaluative focus areas for tuition increases outlined by the HECC have been 

incorporated into the deliberative process of the TRC and will be outlined during the 
presentation by TRC members to the Finance and Facilities Committee as well as the Board 
of Trustees. 

- The TRC met a total of seven times beginning in January 2020 and concluding in March 
2020, this process included multiple public forums at each campus location, which were 
broadly advertised by the Associated Students of Oregon Institute of Technology (ASOIT).  

- The TRC hosted a publicly available website and posted all relevant material to that website. 
- Data required to be utilized during the TRC process was appropriately provided, evaluated 

and incorporated into the recommendation.  
 
 

2019-20 2020-21
Per Credit Per Credit

Resident $194.97 $204.72 5.0%

WUE $292.45 $307.08 5.0%

Non-Resident $620.58 $651.61 5.0%

Differential 30% 35%

Medical Lab Sciences (R) $269.66 $276.37 2.5%

Medical Lab Sciences (NR) $487.58 $499.71 2.5%

Paramedic (Res) $213.24 $223.90 5.0%

Paramedic (NR) $305.78 $321.07 5.0%

Chemeketa Dental Hygiene (Res) $213.24 $223.90 5.0%

Chemeketa Dental Hygiene (NR) $692.50 $727.13 5.0%

Resident $448.43 $470.85 5.0%

Non-Resident $752.78 $790.42 5.0%

Differential 30% 35%

2019-20 2020-21 % Change

Building $45.00 $45.00 0.0%

Incidental $367.00 $399.50 8.9%

Health Services $167.00 $172.00 3.0%

Student Rec Center $69.00 $69.00 0.0%

Building $45.00 $45.00 0.0%

Incidental $50.00 $50.00 0.0%

Health Services $40.00 $43.00 7.5%W
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Attachments and Additional Information 
 
Attachment I  Tuition Recommendation Memo – President Naganathan 
Attachment II  Tuition Recommendation Memo – ASOIT 
Attachment III  Incidental Fee Recommendation memo - ASOIT 
Attachment IV  Tuition Recommendation Committee Material 
Attachment V  Tuition Recommendation Committee Staff Report 
Attachment VI  Differential Major List 
Attachment VII Detailed Tuition Tables 
PowerPoint Presentation 
 
Staff Recommendations 
 
Staff recommends that the Finance and Facilities Committee recommend approval of the following 
changes to tuition and mandatory fee rates for the 2020-2021 Academic Year by the Board of 
Trustees: 
 
1. Tuition rates be established as follows: 

a. undergraduate resident and non-resident tuition rates be increase by 5.0% from the 
2019-20 academic year rates for the 2020-21 academic year; 

b. undergraduate and graduate Engineering Technology and Health Program differential 
tuition be increase from 30% premium to 35% premium above base tuition for the 
2020-21 academic year;  

c. graduate resident and non-resident tuition rates be increase by 5.0% from the 2019-20 
academic year rates for the 2020-21 academic year; 

d. resident Medical Lab Sciences programs be set at the Health Program differential tuition 
rate, and non-resident Medical Lab Science program tuition bet set at an 80% premium 
to resident students in accordance with current practice; 

e. resident and non-resident Paramedic Program and Chemeketa Dental Hygiene program 
tuition be increase by 5.0% from the 2019-20 academic year rates for the 2020-21 
academic year; 

f. graduate distance education tuition be increased by 5% from the 2019-20 academic year 
rates for the 2020-21 academic year; 

g. summer tuition rates be adjusted in accordance with the regular academic year rates; 
h. Staff rates will be increased at the same proportion as undergraduate resident and non-

resident tuition rates; 
i. where applicable, proration, discounts, and options be maintained from the 2019-20 

academic year for the 2020-21 academic year; 
j. tuition levels outlined in this motion are detailed in appended tuition tables which are 

controlling.  
 
2. Mandatory enrollment fee rates be established as follows: 
 

a. the Klamath Falls Incidental Fee increase from $367 to $399.50 per term as 
recommended by ASOIT, and for students enrolled in one to five credits a prorated 
amount be charged as follows: for the first credit enrolled, a student will be charged 
$224.50, and an additional $35 for every additional credit enrolled until a student reaches 
six credits; 
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b. the Klamath Falls Summer Incidental Fees remain at $70 as recommended by ASOIT; 
c. the Klamath Falls Health Service Fee be increased to $172 per term; 
d. the Portland-Metro Incidental Fee remain at $50 per term as recommended by ASOIT; 
e. the Portland-Metro Summer Incidental Fees remain at $50 per term as recommended by 

ASOIT; 
f. the Wilsonville Health Service Fee increase from $40 to $43 per term as recommended 

by ASOIT; and 
g. the Building Fees remain at $45 per term during the academic year for students enrolling 

in less than twelve credits the building fee will be prorated, beginning at $23 dollars and 
increasing by $2.00 each credit hour, and $34 per term during the summer term, and 
remain constant regardless of the number of credits enrolled. 

h. Mandatory enrollment fee levels outlined in this motion are detailed in appended tuition 
tables which are controlling.  

 
3. The President or designee is delegated such authority as is available under policy and law to 

make minor and technical adjustments to these proposed rates as needed to correct round-offs, 
errors, inconsistencies, or omissions, and execute the Board’s directives.  
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ATTACHMENT I 

TUITION RECOMMENDATION MEMO – PRESIDENT NAGANATHAN 

 

 
OFFICE OF THE PRESIDENT 

Nagi G. Naganathan, Ph.D. 

 

To:  Oregon Tech Board of Trustees 
From:  President Naganathan 
Re: Academic Year 2020-19 Tuition Recommendation 
Date: March 26, 2020 

As required by statute, through this memorandum, I submit to the Oregon Tech Board of Trustees 
my recommendation for tuition and fees for the 2020-2021 academic year. This recommendation 
was developed through an open and consensus based process led by the Tuition Recommendation 
Committee (TRC), a dedicated group composed of students, faculty and administrators from both 
major campuses. The TRC met seven times beginning in January of this year and concluding their 
process after multiple campus forums in January and February. I sincerely compliment their 
dedication to our university and their efforts to proactively reach out to and involve students in what 
is a complex and time-intensive process.  

The TRC has recommended two potential tuition options. After careful consideration I am in 
agreement with their preferred option of an increase of 5.0% to undergraduate resident tuition, and 
an increase in differential rates from 30% to 35%. This increase equates to a $9.75 per credit hour 
change for most students and a $22.91 per credit hour for those in majors which have differential 
tuition. This recommendation was supported by a consensus opinion of all student, faculty and staff 
representatives on the TRC and by the ASOIT Presidents on each campus (please refer to 
Attachment II). The TRC and ASOIT recommendation also included guidance related to increasing 
remission levels to support students most impacted by tuition increases. Specifically, ASOIT and the 
TRC have recommended increasing the remission budget by $150,000 for next academic year along 
with other non-budgetary requests. ASOIT, acting through the Incidental Fee Commission, has also 
recommended a moderate increase in the Klamath Falls Campus Incidental Fee that funds Student 
Services, Athletics and the College Union, please refer to Attachment III.  

After thorough consideration and counsel from members of the executive staff and university 
community I endorse the TRC and ASOIT tuition and fee recommendations. Increasing remissions, 
particularly given recent economic disruptions, are likely to be necessary and will be brought forward 
separately during the FY 2020-21 budget request later this year and I intend or them to be in line 
with those requested by students, if not greater.  
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Despite the unenviable task of establishing tuition in what continues to be a hard budget climate, I 
applaud the group for focusing on supporting our most vulnerable students and sustaining the long-
term health and robustness of Oregon Tech’s hand on education.  

The TRC followed an extended and inclusive process that involved all stakeholder groups within the 
university community; students, faculty and staff. The group held multiple meetings often late into 
the evening to accommodate all members’ class and work schedules, with participants from both 
university campuses they used a consensus driven decision making model, established guiding 
principles in accordance with and expanding upon those outlined in Board policy. This process 
continues to serve as a model for increasing the level of trust, transparency and rigor in decision 
making at Oregon Tech.  

The guiding principles and process requirements established by the TRC were as follows: 

Guiding Principles: 
- Consider long-term factors when recommending the single year decisions (important to have 

a forward looking vision) 
- Recognize the importance of affordability for students  
- Tuition levels should be developed using data and information, including internal budget, 

comparator institutions, and external cost indices. 
- Ensure we maintain the current service level, quality and support that Oregon Tech provides 

to students.  

Process Requirements: 
- Communicate openly and transparently with all stakeholders at an appropriate level of detail 
- The committee will utilize data and information throughout the process 
- Communicate respectfully and ask questions  

The TRC and university administration spent considerable time analyzing tuition increase options 
both above and below the recommended amount. When reflecting on the principles articulated by 
the students, faculty and staff of the Committee, evaluating comparator university tuition, internal 
budget projections, salary data for graduates and many other data points it became clear that the best 
interest of students was and is served by maintaining quality programs and by continuing to invest in 
our unique hands on professional programs.  

Recognizing the potential negative effects of both very low and very high tuition increases the TRC 
elected to move forward with what was deemed a middle course. Tuition increases significantly 
below 5.0% would require significant budget reductions during the upcoming academic year and in 
future years that they were determined by the TRC to be impractical and imprudent. Similarly 
increasing tuition significantly above 5% may unnecessarily impact affordability for students in the 
near term.   

Thus, the TRC and the leadership team focused on strategies that pair a moderate tuition increase 
with ongoing support for students in an effort to create predictability and sustain service levels for 
students.  

It is anticipated that even with tuition increases of this magnitude the university will be making 
meaningful reductions in budgets and positions to offset cost increases and likely reductions in state 
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funding given developments over the recent days and weeks related to the COVID-19 public health 
emergency. Creating certainty for our students in tuition levels now, while the university collects 
more facts on funding levels and enrollment trends will allow for more accurate planning over the 
coming month and months to support our students into next year and beyond.   

Specific tuition level recommendations are outlined in the following table. 

  

2019-20 2020-21
Per Credit Per Credit

Resident $194.97 $204.72 5.0%

WUE $292.45 $307.08 5.0%

Non-Resident $620.58 $651.61 5.0%

Differential 30% 35%

Medical Lab Sciences (R) $269.66 $276.37 2.5%

Medical Lab Sciences (NR) $487.58 $499.71 2.5%

Paramedic (Res) $213.24 $223.90 5.0%

Paramedic (NR) $305.78 $321.07 5.0%

Chemeketa Dental Hygiene (Res) $213.24 $223.90 5.0%

Chemeketa Dental Hygiene (NR) $692.50 $727.13 5.0%

Resident $448.43 $470.85 5.0%

Non-Resident $752.78 $790.42 5.0%

Differential 30% 35%

2019-20 2020-21 % Change

Building $45.00 $45.00 0.0%

Incidental $367.00 $399.50 8.9%

Health Services $167.00 $172.00 3.0%

Student Rec Center $69.00 $69.00 0.0%

Building $45.00 $45.00 0.0%

Incidental $50.00 $50.00 0.0%

Health Services $40.00 $43.00 7.5%W
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ATTACHMENT II 

TUITION RECOMENDATINO MEMO - ASOIT
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ATTACHMENT III 

INCIDENTAL FEE RECOMMENDATION MEMO – ASOIT 

MEMORANDUM  
 

 
 

 
 
_____________________________________________________________________________________ 
Date:  March 4, 2020 
To:  Dr. Nagi Naganathan, President, Oregon Institute of Technology 
From:  Samantha Henkell, President, ASOIT KF 

CC: Dr. Erin Foley, Shellie Wilson, John Van Dyke, Holly Anderson, Josie Hudspeth, Stephanie Pope, Brian Fox 
RE:  2020-2021 Incidental Fee Commission Recommendations 
_____________________________________________________________________________________ 
 

The IFC convened on March 3, 2020 and reviewed the budgets presented by the Director of Athletics 
(John Van Dyke), the Associate Directors of Campus Life (Holly Anderson and Josie Hudspeth), and 
Manager of the College Union (Shellie Wilson).  Financial Information is provided in more detail below.  

 

After thorough review, the Incidental Fee Commission (IFC) has decided to recommend an increase to 
the Incidental Fees for the 2020-2021 academic year. The recommendation is that the Klamath Falls 
Incidental Fee increases from $367 to $399.50 per term for every student enrolled in six or more credits 
and that the fee structure remain for students with 1 to 5 credit hours (a step increase for each 
additional credit). Specifically, the fee for 1 credit would be $224.50, with an additional $35 more for 
each additional credit; therefore, 5 credits would be $364.50.  

 

Financial Data 
 

2019-2020 2020-2021 Recommended   

IFC Funding Areas $ Budgeted % of Total  $ Budgeted $ Inc./(Dec.) New 
Allocation % 

Athletics $820,000 37.5% $855,000* $35,000 35.9% 

Campus Life $764,733 35.0% $864,733 $100,000 36.4% 

College Union $600,000 27.5% $660,000 $60,000 27.7% 

Totals $2,184,733 100% $2,379,733 $195,000 100% 

         *Athletics moved $54,000 to the Student Rec Center beginning FY20. 
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Portland-Metro Campus  

Portland Metro students also have an incidental fee and the recommendation by ASOITPM is to keep 
the same fee amount for 2020-21, which is $50 per term. They are recommending a $3 increase to the 
health fee to $43 (up from $40) per term. 

 

Summer 2021 Incidental Fees 

The summer 2021 Incidental Fee for Klamath Falls students will remain $70, regardless of the number 
credit hours enrolled. For the Portland-Metro Campus, Incidental Fees will remain at $50, regardless of 
the number of hours enrolled (the health fee will increase to $43 from $40). 

 

We appreciate your consideration, and I welcome any and all questions you may have. Thank you for 
your time. 
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ATTACHMENT IV 

TUITION RECOMMENDATION COMMITTEE MATERIAL 

 

The Tuition Recommendation Committee Reviewed and extensive amount of material relevant to 
its decision making process. Because of the breadth of material and convenience of the reader this 
material hereby incorporated into the report by reference and is available at www.oit.edu/trc.  

 

  

http://www.oit.edu/trc
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ATTACHMENT V 

TUITION RECOMMENDATION COMMITTEE REPORT 

 

 

 

 

 

 

 

 

Tuition Recommendation Committee 

Staff Report 

Academic Year 2020-2021 

 

 

Tuition Setting Process Report 

 

 

 

March 26, 2020 
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Academic Year 2020-2021 Tuition Recommendation  

The Tuition Recommendation Committee (TRC), through an inclusive and consensus based 
process, has recommended a “middle path” tuition increase for the 2020-2021 Academic Year. This 
recommendation assumes state funding levels at currently approved and forecasted rates for fiscal 
year 2021. TRC discussed in significant depth Oregon Tech’s remissions and scholarship system; 
forces impacting its budget over the short and long-term as well as the Public University Support 
Fund and its allocation methodology. These deliberations were guided by a set of principles 
established by the Committee with a particular focus on balancing the quality and return on 
investment of an Oregon Tech degree; and protecting all students, and in particular those most 
sensitive to tuition increases, from the unfortunate budget realities faced by the Committee and the 
university.  

Specifically, in order to maintain the quality and strong return on investment an Oregon Tech 
education provides, ensure continued investments in equipment intensive programs, and create the 
space for increased levels of financial aid to support student affordability and completion, the TRC 
recommend to the President two possible tuition changes in tuition for the 2020-21 academic year. 
These two tuition levels are substantially similar in aggregate financial impact but provide an option 
to maintain a lower base tuition rate and match differential tuition with higher cost programs or a 
higher base tuition and maintain current differential tuition rates. These options are as follows, and 
are in order of preference: 
 

- Increase by 5% over current base tuition rates and tuition for set Health Program and 
Engineering Technology Differentials to 35%, or 

- Increase by 8% over current base tuition rates and keep Health Program and Engineering 
Technology Differentials at 30%. 

 
Under both of these tuition scenarios, the residential tuition differential rate for Medical Lab 
Sciences 
(MLS) would be reset to match the Health Program Differential. 
 
The TRC also recommended an increases in remissions of $150,000 
for the 2020-21 fiscal year over the 2019-20 fiscal year remission budget of $4.5M, as well 
as continued focus by the university on increasing investments from state and federal 
sources, including grants and investments from industry partners to offset operations and 
equipment needs. 
 
There were certain considerations specific to each campus location that the TRC wished to 
emphasize at the tuition levels recommended above, these are as follows: 
 
Portland-Metro Campus: 

- Senior Leadership (Provost, Deans and Vice-Presidents) will be on campus more frequently 
and host Q&A sessions with students in partnership with ASOIT P-M, 

- Faculty replacements approved during the 2019-20 academic year for Portland-Metro will 
move forward, 
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- Equipment replacements and investments in Portland-Metro will be in-line with its 
proportion of enrollment, and 

- Student Affairs, Academic Affairs and ASOIT P-M will collaborate on a plan to increase 
access to student financial aid support services in Portland-Metro. 

 
Klamath Falls Campus: 

- Senior Leadership (Provost, Deans and Vice-Presidents) will host Q&A sessions with 
students in partnership with ASOIT KF, 

- Faculty replacements approved during the 2019-20 academic year for Klamath Falls will 
move forward, and 

- Equipment replacements and investments in Klamath Falls will be prioritized to keep up 
with the overall needs of programs. 

 
Tuition Recommendation, Committee Charter, Principles and Membership 

The Tuition Recommendation Committee is established by Board of Trustees policy and is 
operationalized through a charter and committee membership approved by the president annually.  

The Board Policy on Resident Undergraduate Tuition and Mandatory Enrollment Fee Process 
establishes a minimum number of meetings, public forums and notification requirements to the 
student body. The policy also outlines the President, or President’s or designee’s responsibility to 
support and provide information to the TRC related to the budget of the university and impact of 
state funding. The Board Policy further assigns the TRC the role of recommending to the President 
changes in tuition and conveying the substance of the group’s deliberations and feedback provided 
at campus open forums.  

Oregon Tech’s President annually approves charters and membership of university standing 
committees, commissions and councils. Administrative members of the TRC are appointed by the 
president and student members are appointed by the Vice President of Student Affairs in 
consultation with the ASOIT. There are certain membership requirements established by ORS 
352.102. These are incorporated into university policy by the Board of Trustees and were followed 
when establishing the composition of the committee. The TRC Charter, as approved by the 
President, is as follows: 

The Tuition Recommendation Committee is responsible for recommending the tuition and 
mandatory fee rates to the President who must in turn report and recommend mandatory 
tuition and fee to the Board of Trustees in accordance with ORS 352.102. The Board of 
Trustees shall request that the President transmit to the Board the joint tuition 
recommendation of the President and the recognized student government.  
 
This committee is comprised of six students representing both the Klamath Falls and 
Portland-Metro campuses and is appointed by the ASOIT president(s), two of which 
represent ASOIT and two of which represent historically underserved students of the 
university, as defined by the university; the Fiscal Operations Advisory Council (FOAC) 
chair and at least two administrators. Any changes to the Committee structure required by 
ORS 352.102, subsequent controlling statutes or Board Policy may be made without 
notification. The President shall designate one member to chair the committee.  
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Before making any recommendation to increase tuition and mandatory fees, but especially 
when the proposed increase is more than five percent annually, the Committee must 
document its consideration of the impact on students, and the necessity of the increase in 
achieving the mission of the University. The Committee shall provide meaningful 
opportunities for members of the student government and students at large to participate in 
the process and deliberations.  
 
The committee will meet at least twice during January – February. Its meetings shall be open 
to the public and broad notification of the meetings shall be made to the university 
community. The committee will consider the guidelines provided by the Board, information 
provided by the Administration, and such other matters as shall seem appropriate. 

 
The membership and affiliation of the Tuition Recommendation Committee is listed below:  
 

Name Affiliation Campus Location 
Mohammed Alqafshat ASOIT Activities Director Portland-Metro 
Richard Bailey Department of Management, ETM Klamath Falls 
Erin Foley, Ex-Officio Vice President for Student Affairs and Dean of Students Klamath Falls  
Brian Fox, Chair Vice President for Finance and Administration Klamath Falls  
Samantha (Sam) Henkell ASOIT President Klamath Falls  
Erik Johnson Director of Admissions Klamath Falls  
Taylor Kimura Student Representative Klamath Falls 
Nashmy Luna Student Representative Portland-Metro 
Jesse Lutterloh Student Representative Klamath Falls 
Anne Malinowksi Assistant Registrar Portland-Metro 
Samantha McLean Student Representative Klamath Falls  
Dr. Joanna Mott Provost and Vice President for Academic Affairs Klamath Falls  
Dao Nguyen Student Representative Portland-Metro 
Dr. Rosanna Overholser Department of Mathematics, HAS Klamath Falls  
Stefan Valenzuela ASOIT President Portland-Metro 
Peter Wantuck ASOIT Outreach Officer Portland-Metro 
Mason Wichmann ASOIT Vice President Klamath Falls 

 
The Committee was supported by, and is grateful to a key set of staff members, from varying units 
across the university, tasked with providing information to the Committee, these include the 
following: 
 

Name Affiliation Campus Location 
Karissa Guthrie Business Affairs Office Klamath Falls 
Jaron Hartman Institutional Research Klamath Falls 
Stephanie Pope Budget and Planning Office & Business Affairs Office Klamath Falls 
Farooq Sultan Institutional Research Klamath Falls 

 
At the TRC’s first meeting on January 7, 2020, the Committee discussed and approved by consensus 
a set of governing principles and process guidelines for the tuition development process. These 
guidelines established both how the group would conduct its meetings and engagements with 
students throughout the development and decision making process and, importantly, what priorities 
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it had to balance in recommending tuition levels to the President for the 2020-21 Academic year. 
These principles were referenced or reviewed at every TRC meeting and in all campus and 
community forums, as these were integral to the TRC’s deliberations. The TRC Guiding Principles 
and Process Guidelines are as follows: 

Guiding Principles: 

- Consider long-term factors when recommending the single year decisions (important to have 
a forward looking vision) 

- Recognize the importance of affordability for students  
- Tuition levels should be developed using data and information, including internal budget, 

comparator institutions, and external cost indices 
- Ensure we maintain the current service level, quality and support that Oregon Tech provides 

to students  
Process Framework: 

- Communicate openly and transparently with all stakeholders at an appropriate level of detail 
- The committee will utilize data and information throughout the process 
- Communicate respectfully and ask questions  

 
ORS 352.102 Process Requirements & HECC Tuition Increase Criteria 

ORS 352.102 outlines certain requirements for the composition of each university’s tuition advisory 
body and the process by which it operates.  

Oregon Tech has a long and successful history of an inclusive tuition setting process, including 
students, faculty and administrative staff. The Oregon Tech Board of Trustees’ policy on tuition 
setting and the presidential charge of the TRC included in the Oregon Tech Committees, 
Commissions, and Councils (2019-20) are in alignment with the requirements of ORS 352.102. 
Below is an analysis of the requirements outlined by ORS 352.102, and the steps taken by the TRC 
to meet these requirements.  

- Section 2(1) requires that each public university establish “…an advisory body to advise the 
president of the university on the president’s recommendation to the governing board 
regarding tuition and mandatory enrollment fees for the upcoming academic year.”  

o The TRC is the “advisory body,” as contemplated by ORS 352.102 for Oregon Tech.  
- Section 2(2) outlines certain requirements regarding committee membership and “…establish 

a written document describing the role of the advisory body[.]”  
o This was accomplished through the distribution of membership as agreed to between 

the Vice President of Student Affairs and ASOIT for student members, and as 
assigned by the president for faculty and administrative members of the Committee. 
The president’s charge for the committee and the Oregon Tech Board of Trustees’ 
Policy on Resident Undergraduate Tuition and Mandatory Enrollment Fee Process 
outline the role and relationships of the advisory body, the university, the President 
and the Board of Trustees in the tuition setting process.  
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- Section 2(3) includes training requirements regarding the university’s budget, state 
appropriations and mechanisms of their distribution, historical relationships between state 
appropriation and tuition for Committee members.  

o Training requirements under this section were accomplished through a series of 
meetings at the outset of the TRC process spanning from January 2020 through 
February 2020 when tuition setting deliberations began. High level information 
regarding these topics were provided to the student body during the first and second 
tuition forums held on each primary campus location to ensure participants had 
sufficient background information to meaningfully participate in the deliberation and 
recommendation process. Material presented is available at www.oit.edu/trc.  

- Section 2(4) requires the university provide “[a] plan for how the university is managing its 
costs on an ongoing basis and how resident tuition and mandatory enrollment fees may be 
decreased if the public university receives more moneys from the state than anticipated.”  

o Information on how the university is managing its cost structure was incorporated 
into the TRC’s deliberations through modeling the medium-term impact of different 
tuition levels in relation to known and anticipated cost drivers and then identifying 
required use of reserves or budget cuts necessary to maintain the financial integrity 
of the university. This task is challenged by the need for consistent replacement and 
updating of high-cost equipment in the university’s technology focused programs, 
and that the university continues to grow in enrollment and complexity. Because this 
is not a year in which the legislature meets for the purposes of appropriate funds no 
alternative tuition/state funding scenarios were contemplated.  

- Section 2(5) requires the advisory body, if its recommendation is to increase tuition and 
mandatory enrollment fees greater than five percent, to document the impact on historically 
underserved students, the mission of the university.  

o The TRC accomplished these requirements through material provided by the 
university and TRC deliberations, establishing three tuition scenarios with varying 
levels of cuts, use of reserves, tuition and remission levels. The TRC allowed for 
broad student engagement and discussion of such scenarios, including how 
increasing tuition and the use of increased remissions would offset these impacts. 
The TRC established two recommendations, one which remained under the 
statutory definition of a five percent increase and the other above.   

- Section 2(6) requires that the TRC “[p]rovide meaningful opportunities” for the student 
government and students more broadly to participate in the TRC process and deliberations 
and report such deliberations in writing to the President. The written report must provide 
any minority report requested by a member of the advisory body.  

o ASOIT Leadership from both the Portland-Metro and Klamath Falls campuses were 
members of the TRC. During the deliberation process, the TRC held meetings that 
were open to the campus community and public generally, as well as multiple student 
forums on both campus locations, specifically designed to elicit student feedback and 
incorporate it into committee deliberations. As a further step to involve ASOIT, the 
student government is requested to provide a final tuition recommendation to the 
President outside of the TRC’s recommendation to ensure that students are highly 
involved in the process. This document constitutes a staff summary of the TRC’s 

http://www.oit.edu/trc
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deliberations as required by ORS 352.102. No member of the advisory body has 
requested the inclusion of, or submitted, a minority report.  

- Section 2(7) requires the university establish a website including all material provided by the 
university and utilized by the advisory body during its deliberations.  

o The university hosted and advertised a website for the TRC – www.oit.edu/trc – and 
ensured that it was easy and simple for students to find the website. This website 
includes all material, meeting minutes and tuition setting calendars.   

At the Higher Education Coordinating Commission’s (HECC’s) December 2018 meeting, the 
Commission approved criteria to be utilized in determining whether or not a proposed tuition 
increase of greater than five percent is appropriate, as is required by Oregon Law. It reaffirmed these 
guidelines at its February 2020 meeting. Barring extreme or unforeseen circumstances, these criteria 
will be the only criteria utilized by the Commission in evaluating tuition increases. The university’s 
compliance with the criteria will be judged using a “reasonableness” standard and determined using 
the totality of the institution’s submission. The TRC was briefed on the HECC criteria at its first 
meeting in January 2020. These criteria are split into three areas of focus, and are outlined below. A 
brief description of the TRC’s steps taken to ensure that Oregon Tech met the criteria is also 
provided.  

Focus Area One: Fostering an Inclusive and Transparent Tuition-Setting Process. Specifically, the institution 
must demonstrate that students had multiple opportunities to engage in the tuition-setting process, 
and that information about the tuition-setting process was easily accessible and in compliance with 
HB 4141 (ORS 352.102).  

The TRC is comprised of primarily students and held multiple tuition forums on both the 
Portland-Metro and Klamath Falls campuses. These forums were sponsored and organized 
by the respective campus student government and advertised heavily in written and 
electronic communications and through multiple channels, including email, website, 
electronic and hardcopy newsletters, student mobile apps, etc. All TRC material and 
meetings were publically posted on the TRC’s website and material was available 
electronically. Means for feedback from students, either electronically or in person, were 
provided and supplied to the Committee. All process requirements of ORS 352.102were 
met, as outlined previously in this document.  

Focus Area Two: Safeguarding Access and Support for Degree Completion by Historically Underrepresented 
Students. Specifically, the institution must demonstrate the impacts of tuition increases above and 
below five percent on remission programs and support services for underrepresented students; and 
that the university has a plan for reducing tuition if there is additional state funding available.  

The TRC considered multiple tuition scenarios, including some at the five percent threshold and 
others significantly above and significantly below. The committee heard from the university’s 
financial aid administrator and admissions director about remission programs, including funding 
levels and design in order to evaluate the impact of tuition increases and remission programs on 
underrepresented students.  The TRC recommend to the President two possible tuition changes in 
tuition for the 2020-21 academic year. These two changes are substantially similar in aggregate 
financial impact but provide an option to maintain a lower base tuition rate and match differential 

http://www.oit.edu/trc
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tuition with higher cost programs or a higher base tuition and maintain current differential tuition 
rates. If the higher base tuition rate were selected the TRC believes that associated remissions 
increases would offset impacts to underrepresented students to the greatest extent feasible.  

 
Focus Area Three: Financial Conditions Demonstrating the Need for Resident, Undergraduate Tuition to be 
Increased More than 5%. Specifically, the university is required to explain the cost drivers and revenue 
dynamics that are causing tuition to increase above five percent and the impact on the university’s 
mission; and that the university is implementing cost containment efforts.  

The TRC began its tuition development process by examining the composition of the 
university’s budget and the forces acting on all major budget categories, many of which are 
direct responses to meeting both the university’s mission of statewide polytechnic education 
and the HECC’s focus areas, including broad access to and completion from high quality 
degree programs in a broad and equitable manner. Recommending increases in tuition rates 
below five percent and above were evaluated. Current state imposed cost increases and likely 
future increases, particularly those related to retirement and health care expenses are 
increasing dramatically, are not being funded, and are likely to cause increasing and ongoing 
tuition pressure. Because of this, in order to sustain a balanced budget tuition increases at or 
above five percent may be required.  

Given the depth and breadth of information provided to the TRC by the university and through the 
TRC’s good faith efforts, deliberations, and outreach to students the university has met the HECC 
Tuition Increase Criteria.  
 
Conclusion 

After significant deliberation and discussion spanning several months of concentrated effort, the 
TRC completed its charge as outlined by the President, and to the extent possible met all process 
and review criteria established by the HECC through its Tuition Increase Criteria and relevant law as 
embodied in ORS 352.102. Through this document, the TRC outlines its recommendation for 
tuition levels at Oregon Tech for the 2020-2021 Academic Year. 

The TRC found it important when discussing any tuition recommendation to acknowledge the value 
of that maintaining, if not increasing, the quality and strong return on investment an Oregon Tech 
education provides. This is one of major the reasons why students enroll in Oregon Tech as their 
institution of choice.  
 
Specifically, in order to maintain the quality and strong return on investment an Oregon Tech 
education provides, ensure continued investments in equipment intensive programs, and create the 
space for increased levels of financial aid to support student affordability and completion, the TRC 
recommend to the President two possible tuition changes in tuition for the 2020-21 academic year.  
 
These two changes are substantially similar in aggregate financial impact but provide an option to 
maintain a lower base tuition rate and match differential tuition with higher cost programs or a 
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higher base tuition and maintain current differential tuition rates. These options are as follows and 
are in order of preference: 
 

- Increase by 5% over current base tuition rates and tuition for set Health Program and 
Engineering Technology Differentials to 35%, or 

- Increase by 8% over current base tuition rates and keep Health Program and Engineering 
Technology Differentials at 30%. 

 
Under both of these tuition scenarios, the residential tuition differential rate for Medical Lab 
Sciences (MLS) would be reset to match the Health Program Differential. 
 
The TRC also recommended an increases in remissions of $150,000 for the 2020-21 fiscal year over 
the 2019-20 fiscal year remission budget of $4.5M, as well as continued focus by the university on 
increasing investments from state and federal sources, including grants and investments from 
industry partners to offset operations and equipment needs. 
 
There were certain considerations specific to each campus location that the TRC wished to 
emphasize that are outlined previously in this document and separately in the ASOIT tuition 
recommendation letter.  
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ATTACHMENT VI 

DIFFERENTIAL MAJOR LIST 

 

Tuition Differentials 
2020-21 Academic Year 

Majors without Differential Tuition 
Applied Mathematics Business Management 
Applied Psychology Health Informatics 
Marriage and Family Therapy – MS Operations Management 
Applied Behavioral Analysis – Cert./MS Accounting 
Population Health Management  Information Technology 
Communication Studies Marketing 
Environmental Sciences Biology Health Sciences 
EMS Management Pre-Nursing 
Data Science 

 

 
Majors with Differential Tuition 
Health Professions Differential Engineering & Technology Differential 
Allied Health – MS Health Care Management 
Dental Hygiene Civil Engineering – BS/MS 
Dental Hygiene – Chemeketa* Computer Systems Engineering Technology 
Diagnostic Medical Sonography Cybersecurity  
Echocardiography Electrical Engineering 
Emergency Medical Technology Paramedic* Electronics Engineering Technology 
Pre-Medical Imaging Technology Embedded Systems Engineering Technology 
Medical Lab Sciences* Engineering – MS 
Nuclear Medicine Technology Geomatics 
Polysomnographic Technology Mechanical Engineering 
Radiological Science Manufacturing Engineering Tech. – BS/MS 
Respiratory Care Renewable Energy Engineering – BS/MS 
Vascular Technology Software Engineering Technology 
*Program specific differential tuition rates. 
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ATTACHMENT VII 

DETAILED TUITION TABLES 
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