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We are Service Centers.

ÅIncrease student success through experiential learning and 

industry input on applied degree programs.

ÅIncrease enrollment through industry and community outreach, 

awareness, and partnerships.

ÅIncrease faculty success and professional development by 

facilitating and supporting applied research and scholarship.

ÅIncrease resources for faculty, labs, student support services.



Emerging Strategic Themes

ÅRelevant, hands-on, real-world and accessible education 
opportunities for students.

ÅBusiness-savvyuniversity: òoutside inó, not òinside out.ó 
Understand and build to business value.

ÅBrand match: We are known for what we truly are. Differentiate 
based on strengths. Strong congruence between brand, actions 
and results. Be the best us we can be. Donõt chase the crowd.

ÅStand strong with the reality of declining state support. Build 
resilience beyond state funding sources.

ÅBuild a culture of collaboration, excitement, brand identity and 
pride with students, faculty, staff, alumni, and community 
stakeholders.



Producing Results in Strategic Plan
Åòincreasing industry partners and field opportunitiesó

Åòensuring that students have experiential learning 

needed to achieve a 90%+ success rateó

Åòsupport for faculty achievement including PD, 

supported environment in which 

to innovateó

Åòcontinually build mutually 

beneficial relationships with

industry so our graduates 

are in even greater demand,

reputational capitaló



Sponsored  Opportunities

WHAT CAN BE FUNDED ?
A. New/Expanded Program Needs

B. Student Projects

C. Faculty/Student Summer 

Research

D. Student Scholarships

E. Student Academic Assistance

F. Student Enrichment

G. Internships

H. Retention/Recruitment/Outreach

I. Equipment



Sponsored Opportunities

SOURCES OF FUNDING
A. Federal Grants

1. Limitations

2. Advantages

B. State Grants & Programs

C. Industry Consortiums

D. Private Companies

E. Foundations

F. Local Governments

G. Subawards



Research at Oregon Tech 

ïDesigned to support and enhance our educational mission as a 
polytechnic university. 

ïFocus on applied research projects (TRL 3-7) that create value to 
industry partners and society by translating basic research (TRL 1-
2) to the pre-competitive stage (TRL 7) while providing relevant  
educational experiences for our students.

ïInclude system integration, prototyping, modeling, testing, and 
characterization.

ïSupported by the Office of Sponsored Projects, Office of Innovation 
& Technology Transfer, and Office of Strategic Partnerships.



Primary Technical Research Areas
ETM:

ïGeothermal Energy (Geo-Heat Center)

ïGrid Integration of Renewables & Smart Grid (OREC/EERE)

ïEnergy Storage (OREC/EERE/CSET)

ïApplied Optical Engineering (EERE)

ïAdvanced Manufacturing (MMET)

ï Transportation (NITC)

ïResearch Experiences for Undergraduates (Multiple Fields/Majors)

HAS: 

ïApplied Psychology

ïMedical Sociology

ïEnvironmental Science



Examples of Industry Research Projects & 
Partnerships with Industry

ïIndustry Applied Research & Commercialization

ÅOregon Tech & KerstechVehicle Systems ($244k): EV, Embedded

ÅOregon Tech & Arcimoto($299K): Integrated Battery Systems

ïResearch Collaborations among Universities

ÅNITC - National Institute for Transportation & Communities (PSU/OIT/UO) - $2.83M

ÅNorthwest Collaboratoryfor Sustainable Manufacturing (PSU, OSU, UO, OIT) -
$200K for 2 faculty positions for MMET to work part-time on applied research

ÅETIC ðEngineering & Technology Industry Council ðvarious projects to add degree 
programs or enhance curriculum tied to industry needs

ïEducational Partnerships with Companies 

ÅBoeing Seattle Partnership (MMET Department) ðOffering BS in Mechanical 
Engineering, BS in Manufacturing ET, BS in Mechanical ET, MS in Manufacturing 
ET, and 4 Certificate programs on-site



Objective: Demonstrate a faster, safer way 

to complete the fall protection process for 

utility ground crews

Dr. Matt Beekman

Assistant Professor of Physics

Oregon Tech ðKlamath Falls

Dylan Seay

Mechanical Engineering Undergraduate

Oregon Tech ðKlamath Falls

OzgenurKavas

Mechanical Engineering Graduate Student

WSU - Vancouver

Dr. HakanGurocak

Professor and Director, School of 

Engineering and Computer Science

WSU - Vancouver

Delivery of Fall Protection Lines by 

Unmanned Aerial Vehicle

www.tessco.com
aeroquad.com



Sponsored Projects and Grants 
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Constraints

ÅShort timelines for grant applications

ÅWorkloads for faculty

ÅRequirements for matching funds, partner involvement, 

letters of support

ÅHigh expectations on deliverables and timelines

ÅFluctuating funding cycles and faculty commitments

ÅLack of research leadership function



What are funders looking for?

ÅMulti-disciplinary

ÅHelping to increase 

relevance in curriculum

ÅInnovation

ÅScalability

ÅLeverage

ÅSustainability


