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Summary observations

A Oregon Tech is responding to national and state trends, and is
well positioned for value in the markets we serve.

A Oregon Tech is deepening its strategic planning practices at the

campus and program levels.

A Enrollment initiatives have been untethered from these emerging
program and campus strategies. Alignment will increase
effectiveness.

A Different tuition approaches may be necessary to address
significant faculty overloads which may be capping growth and to
iImprove adjunct compensation in the Portland area while
remaining financially viable.

A Strategic enrollment management leadershifs long overdue.

Oregon [V,

Board of Trustees




:
What are the trends affecting enrollment? | st

A Changes in theuniversitybusiness model 1
I As revenue sources shift; institutions employ new strategies to remain viable: 1 !

A Demand for value Transparency of outcomes.

I Career readiness, relevance, reasonable cost,
availability, accessibility, flexibility.

A Emergence ofepisodic and lifelong learning \
i No | onger a oone and doneog

A Or e g ohanfjingdemographics
I Increasing Latino population, stagnation of other underserved groups in

college going rate and achievement; aspirations for higher high school
graduation rate; a o0l ost generationo of



Oregon Tech responds: enrollment strategies |

A Provide robust portfolioof student options and access.
I Online, blended, multcampus, extension sites increase reach to students.
i Partner with education ovalue chaind t

I Engaging business more directiyin initiatives such as OMIC, OREC, PHM Research
the Cybersecurity Center.

A Deliver affordable career value
I High demand, high wage occupations relevant to Oregon.
T oJust I n timed and owhere | a mc

AOf fer education in a viariety
and improve completion rates.

I Degree,certificate, badging, continuingeducation.
I Supportmodelsforr et enti on ( TOP/ TRI O, t

ABuild to Oregonds :datieorNptivan/gnerstanBackrmash hi ¢ s



Medical Lab Science
Renewable Energy Engineering Oregon (¢}
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Sonograph Programsdrive enroliment. A
Civil Engineering A Operate across campuses

A Use a variety of modalities
Information Technolog
(ON
Population Health Management
Campusesprovide access. |
A Customize to student type I .
£ A Support services g
. Chketa
KF WVL Online Seattle € cc A Facilities esp. labs
A Connection/support for
faculty

Modalities enable delivery.
AOnlineéblsteadedéon




*Programs Dbring st utgeen

Whydid you end up choosing to attend Oregon Tech?
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*From a 2015 student survey with 255 respondents



At the deeper leveé e
aligning enrollment initiatives with strategy

A Program strategies are being developed comprehensively for the first time in h :1 |
decades. |

I Marketdriven approach to planning.
I Program margins expenditures tied to enrollment growth.

A Online and Wilsonville have developed campus strategies. Seattle and K Falls
follow suit.

I?]ecruiting has been untethered from these strategie®oth program and campus, ag
this point.

Key actions

I Complete strategies and organize to support program implementation.
I Hire strategic enrollment VP (Sept 2016).

I Connect recruiting strategies and tactics to program and campus directions.




Universitywide growth: o
enablers and opportunities Ty

I Convert higher percentage of HST/ACP students to Oregon Tech undergradu
I Engage with STEM Hubs to connect with high school teachers and students.
I Build on i1t ncreasing high schp

AN

A Capitalize on high school pipeline LE&M?
£
1L

A Exploretuition approaches

I We are lower than othem-state options
($13,400 in CA; $10,900 in WA; $14,000 inCO).

I Differential tuition for expensive programs or access

A Partnerships with community colleges
I WA is doing interesting work with elocation.

A Leverage new industry relationship; OREC/OMIC and others.



Universitywide growth: e
barriers and challenges

A Despite national accolades, Oregomechstill struggles withbrand H
recognition,even instate. 11

A Staying differentiatedin our key mission areé deliveringhands-on
educatiomwhendelivering in novel modalities

A Faculty capacity and recruiting
I Universitywide workload concerns.

oo - re on 'lu,H W
Online depends on overload and out of load. Y ) A/
' " www.oit.edu
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i Wilsonville needs competitive adjunct compensation, N A ,Am ARS' A
i Kl amath Falls doesnd6t have a robust adju
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Campusstrategies.
Online 1) What is the overall growth strategy in the campus target market?
2) What actual growth can we expect?
3) What do we need to succeed?




ENROLLMENT AND GROWTH STRATEGIES

ONLINE EXPANSION

ERIKA VETH
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. Oregon jio}!
Summary observations ok

A Oregon Tech Online marketing has successfully generated
growth in online programs.

A The online portfolio includes offerings in degree completion,
fully online programs (credentialed/licensed professionals),
and online course offerings available to all students.

IM

A Many online programs are at capacity.

A Growth Is dependent on increasing faculty capacity and
university commitment to online education.

A Integrate universitywide quality practices into online delivery



Next steps

A Continue to build relationships with the rest of Oregon Tech:

I All programs and all students, regardless of campus, belong to the department as
a whole and should be collaboratively/holistically cultivated

I Online growth can benefit entire operatignnot a separate entity

A Reuvisit online compensation model without drastically affecting faculty
Income and while improving the welfare of others
I Allow more idload opportunities for fulitime faculty

A Hire different types of faculty
I Build an adjunct pool

I Hire NTTF in areas where they are most needddwer level Gen. Ed. & coverage
for clusters of needed courses

A Accessibility is kefjoffer more sections
A Continue to invest in quality



