Meeting of the
Oregon Tech Board of Trustees
Executive Committee
Telephone Conference
Room 402 Wilsonville; Mt. McLoughlin Klamath Falls
April 13, 2016
8am – 10am
Executive Committee Agenda (v02)
Page
1. Call to Order/Roll/Declaration of a Quorum (8:00am)
2. Consent Agenda Chair Graham
2.1

Approve Minutes from the February 22, 2016 Meeting

1

3. Action Items - none
4. Discussion Items (8:05am)
4.1

Update on the Transition Plan for President Maples (Chair Graham)

4.2

Presidential Search Committee Chair Appointment, Committee Selection
Criteria, and Draft Charge (Chair Graham)

4.3

Review of Request for Quotes to Hire a Search Firm for the Permanent
President Position (Chair Graham)

4.4

Discussion on a Plan of Action for the Acting/Interim Presidential Position
beginning July 1, 2016 (Chair Graham)
10

4

5. Other Business/New Business
6. Adjournment (10:00am)
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AGENDA

April 13, 2016

Meeting of the
Oregon Tech Board of Trustees
Executive Committee
Room 402, Wilsonville Campus
February 22, 2016
1:30pm – 2:40pm
DRAFT MINUTES
Trustees Present:
Lisa Graham, Chair
Jeremy Brown

Christopher Maples
Dan Peterson
Steve Sliwa

Paul Stewart
Fred Ziari

Other Trustees Present:
Jill Mason
Kelley Minty Morris
University Staff and Faculty Present:
Brad Burda, Provost
Lita Colligan, AVP Strategic Partnerships
Erin Foley, VP of Student Affairs/Dean of Students
Tracy Ricketts, AVP Development and Alumni Relations
Di Saunders, AVP Communications and Public Affairs
Mike Schell, Athletics Director
Others Present:
Dee Thompson, Oregon Tech Foundation President
1. Call to Order/Roll/Declaration of a Quorum
Chair Graham called the meeting to order at 1:32pm. The Secretary called roll and a quorum
was declared.
2. Consent Agenda
2.1 Approve Minutes of October 8, 2015 Meeting
Trustee Brown moved to approve the consent agenda. Trustee Ziari seconded the
motion. With all Trustees present voting aye, the motion passed unanimously.
3. Action Items
3.1 Recommendation to the Board to Authorize the President to Enter into an
Agreement to Exchange Services and Support with the Oregon Tech Foundation,
pending Legal Review
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Foundation President Thompson explained that this agreement is a continuation of the
previous contract between the university and the foundation; the agreement outlines the
responsibilities and functions of both parties. She summarized some of the proposed
amendments and important points of the agreement including reference to university
policies rather than Oregon Revised Statutes and Administrative Rules, reorganization of
the document, Foundation and university funds are not co-managed, the priorities of
university need to be given to the Foundation annually, the Foundation reports annually to
the board of trustees, and the agreement is for a one year term. She explained the mission
of the foundation is to support Oregon Tech as a public university. Vice-Chair Sliwa
requested the Foundation look into what would happen to Foundation funds if the
university ceased to exist, which is not an option under this Board but needs to be
addressed. Discussion regarding benefits of the Foundation and the Board’s appreciation
of the Foundation. Consensus that if the content of the agreement does not change after
legal review then the President has the authority to enter into the agreement, and if there
are substantial changes the president will bring it back to the Board.
Vice-chair Sliwa moved to recommend the Board authorize the president to enter
into an Agreement to Exchange Services and Support with the Oregon Tech
Foundation, pending legal review, and report back to the full Board on the status at
a future meeting. Trustee Ziari seconded the motion. With all Trustees present
voting aye, the motion passed unanimously.
Foundation President Thompson outlined the priorities of the Foundation including,
recruiting new members, building stronger relationships with faculty and alumni,
increasing capital funds, and increasing financial support for 5th year students. She
explained the specific goals of the foundation and the priority funds including the Fund
for Oregon Tech, Faculty and Staff Development, Student Projects, and Finish-line
scholarships.
3.2

New Trustee Recommendation
Chair Graham explained that following the Board’s Policy for recommending candidates
for vacant Board positions to the Governor, she contacted Vincent Jones whom President
Maples recommended for consideration. President Maples explained Mr. Jones is a 1984
alumni of Oregon Tech, a retired engineer in Southern California, and a great
spokesperson for STEM education and Oregon Tech. Vice-Chair Sliwa stated he spoke
with the candidate and he is familiar with government, construction projects, and budgets;
he believes he would be an excellent member for the Finance and Facilities Committee if
appointed by the Governor and confirmed by the Senate.
Trustee Stewart moved to recommend Vincent Jones to the Governor for
appointment to the Oregon Tech Board of Trustees vacant position. Trustee
Peterson seconded the motion. With all Trustees present voting aye, the motion
passed unanimously.
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4. Discussion Items
4.1 Marketing Report
AVP Saunders walked through her PowerPoint Presentation (on file) explaining what the
Marketing and Communication (MarCom) group is working on as a support service to
other departments. The group started its strategic advertising with an outside agency
including data gathering and analysis. MarCom is working to boost enrollment and
retention, and working with faculty and departments to strengthen their messages. She
stated there is $85,000 to spend in all markets; they are focusing on terrestrial radio in
Klamath Falls and search engine optimization. Suggestion to poll students who chose
to attend another university rather than Oregon Tech and identify their reasoning.
Discussion regarding how to measure success and the need to figure the dollar amount
MarCom could bring in if given additional funds. Request for simple messaging. She
stated that a new half-time position is funded to focus on the website. MarCom will revise
publications and continue to work with the president and AVP Colligan to create materials
for the Legislature.
4.2

Review of Board Agenda Items
Chair Graham stated reports will be heard and the President will have as much time as
needed to set the framework for the remainder of the meeting.

5. Other Business/New Business - none
6. Adjournment
Trustee Ziari moved to adjourn the meeting. Trustee Brown seconded the motion. With
all Trustees present voting aye, the motion carried unanimously. Meeting adjourned at
2:48pm.
Respectfully submitted,

Sandra Fox,
Board Secretary
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Motion to Recommend Dr. Jay D. Kenton as the Interim President
of Oregon Institute of Technology
Recitals
Whereas President Christopher Maples will be ending his term as President of Oregon Institute of
Technology (Oregon Tech) by July 1, 2016; a national search for the new President will begin shortly;
and, an Interim President will need to be named to provide leadership and management during this
transition period; and
Whereas the target date for the new President to assume her/his role is January 2017; and
Whereas, the Board of Trustees approved Resolution 16-1 on March 18, 2016 authorizing the Executive
Committee to work with the administration and to return to the full board with recommendations
regarding interim or acting positions on campus; and
Whereas Dr. Jay D. Kenton has many characteristics that make him an excellent candidate as Interim
President (see résumé attached to this motion), including the following:
1. Dr. Kenton has recent experience serving as an Interim President within the Oregon University
System.
2. Dr. Kenton has served as Vice Chancellor and CFO for the Oregon University System as well as
Vice President for Finance and Administration and CFO at Portland State University and at
University of Idaho.
3. Dr. Kenton has previously worked at Oregon Tech and is quite familiar with its unique mission
and potential for future contributions to the state and the region.
4. Dr. Kenton has indicated that he does not want to be considered as a candidate for the full-time
role of President.
5. Dr. Kenton has a terminal degree and has served as a Professor having published scholarly
reports, taught classes, and advised PhD students.
6. Dr. Kenton has a broad perspective for appreciating performance metrics across the Oregon
University System that can be useful for scaling projects and programs at Oregon Tech.
7. Oregon Tech is undergoing significant change related to its role within the State; to its many
leadership vacancies; and to its need to compete in the coming years. Dr. Kenton has
considerable leadership experience related to change management within academic
organizations.
Whereas, the Executive Committee recognizes that this is a period of high-uncertainty for Oregon Tech
stakeholders and being able to name an Interim President without an extended process will promote
stability; and,
Whereas the Executive Committee believes that compared to other candidates that would be available,
Dr. Kenton is likely to have better familiarity with the State oversight and funding agencies and their
changing processes; to better appreciate Oregon Tech’s mission; and, to be uniquely qualified to protect
Oregon Tech’s financial position during this period of transition.
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Resolution
NOWHERETO BE IT RESOLVED that the Executive Committee of the Board of Trustees of Oregon
Institute of Technology hereby recommends the Board approve the following:
1. Dr. Jay D. Kenton be presented to the Board of Trustees at a future meeting as the nominee for
Interim President and that a meeting of the Board of Trustees be convened in the near future to
consider this recommendation.
2. In accordance with the applicable laws and regulations, the Chairman of the Board of Trustees is
hereby empowered to consult with appropriate parties within Oregon’s executive and legislative
branches of government to confirm the acceptance of this proposed nomination.
3. The Chairman of the Board of Trustees is hereby empowered to negotiate appropriate terms
and conditions for retaining the services of Dr. Kenton when the motion for his appointment is
considered by the Board of Trustees.
4. The Chairman of the Board of Trustees is hereby empowered to draft an appropriate resolution
for the consideration of the Board of Trustees.
5. The Interim President shall preside as the Chief Executive Officer of the institution and shall be
delegated the same responsibilities, authorities, and accountabilities as the President role as
defined in the various policies adopted by the Oregon Tech Board of Trustees beginning July 1.
6. It is recommended that Dr. Kenton be given the following guidance and charge when he is
appointed Interim President by the Board of Trustees:
In addition to the normal roles of President the Interim President shall:
a. Obtain advice and recommendations from President Maples as needed and as
appropriate during the early stages of this Interim President role.
b. Provide leadership and management continuity on the campuses to ensure that
students are properly served during the leadership transition and that student recruiting
and retention programs have the appropriate emphasis.
c. Promote shared governance activities on campus; ensure that all stakeholder groups are
properly engaged; and, that transparency is promoted during this leadership transition.
d. Represent the university at appropriate meetings with the HECC, Oregon Legislature,
and community organizations as needed to promote Oregon Tech and ensure that its
state funding is continued.
e. Work to ensure the campuses operate with an operating surplus and the financial
position is protected to the extent possible so the new leadership team will have
resources to adapt to future challenges.
f.

Leverage knowledge of operations and metrics from other institutions to help guide OIT
to adopt best practices for its systems and processes.

g. Work with the campus leadership to develop strategies and tactics for managing the
many open positions on campus while being cognizant of the budget implications.
h. Create a welcoming environment for the new President and other leaders that will be
joining the university during the coming months and help provide orientation for each
role.
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i.

While moving the university forward be mindful that the success of the new President
could be enhanced if allowed to make certain decision and alignments at the start of
her/his tenure and certain initiatives might be timed accordingly.
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Resume
Jay D. Kenton
33082 Peoria Road S.E.
Corvallis, Oregon 97333
Daytime Phone: (971) 226-3211
E-mail (jdkentonj@comcast.net)
Education:
March 1989 - June 2000

Portland State University - Portland, Oregon
Ph.D. Public Administration and Policy
Major: Public Finance emphasis in College and University Finance
Minor: Organizational Change & Development

July 1986 - March 1989

Oregon State University - Corvallis, Oregon
Masters of Education (M.Ed.) in March 1989
Emphasis in Higher Education Administration

June 1979 - June 1981

Oregon State University
B.S. in Business Administration in June 1981
Major: Accounting
Minor: Computer Science

March 1975 – Dec. 1976

Ohio University
Athens, Ohio

Work Experience:
February 2016 – present
Oregon Institute of Technology
Job Title:
Interim Vice President for Finance and Administration
Duties:
Prepare and administer annual budget for all funds. Provide financial, human resource and
advice to the president, provost, vice presidents and deans and directors. Integrate university
plans (e.g. strategic plan, development plan, enrollment plan and capital construction plan)
with budget strategies. Serve as university’s financial representative in labor relations
activities. Oversee all aspects of finance and administration units (physical plant; human
resources; auxiliary services, business, budget, finance procurement and contracting
operations).
May 2014 – June 2015
Eastern Oregon University – La Grande, Oregon
Job Title:
Interim President
Duties:
I was asked to serve as Interim President for EOU while they retrenched and re-organized to
be financially sustainable, since the former president had resigned in the spring of 2014 to
take another position at an out-of-state university. I inherited a university with an
accumulated deficit and had to make cuts and other staffing adjustments to balance the budget
while reversing an enrollment decline. Although I was asked to stay longer I chose to step
down after one-year so the campus could do a search for a new president. After one year, the
enrollment was stabilized and we rebuilt the reserves to prudent levels.
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January 2014 – June 2014 Oregon University System – Corvallis, Oregon
Job Title
Special Assistant to the Chancellor
Duties:
After I retired in December 2013 the Board, Chancellor and Legislative leadership asked me
to work with campuses to establish a shared service organization to serve the finance and
administration needs of the seven campuses as they devolved into autonomous entities. This
organization allowed campuses to obtain economies of scale and cost efficient operations by
voluntarily sharing risk management, payroll, employee benefits, accounting and financial
statement preparation, treasury and cash management, information technology and collective
bargaining services.
April 2005–December 2013 Oregon University System – Corvallis, Oregon
Job Title
Vice Chancellor for Finance and Administration and Chief Financial Officer
Duties:
Oversee the development and administration of the state university system’s annual $2.9
billion budget, including funding needs for operations and capital, and development of policy
recommendations to the State Board of Higher Education. Advocate for, and help to achieve,
the System's and State’s short and long term higher education objectives. Work closely with
the Chancellor, Presidents and other leaders of the seven campuses, and members of the State
Board of Higher Education to oversee administrative operations. Responsible for the
supervision of the system’s Finance and Administration Division, including budget, finance,
facilities, procurement, human resources, labor relations, information technology and risk
management functions for the system.
June 2004–March 2005
University of Idaho – Moscow, Idaho
Job Title:
Vice President for Finance and Administration and Chief Financial Officer
Duties:
Provide leadership for the administrative, financial, physical and human resource functions
of the university. Responsible for redefining the relationship between the University of Idaho
and the University of Idaho Foundation and for the resolution of numerous issues resulting
from a difficult real estate project in Boise. Specific responsibilities include oversight of
budget planning and development, controller’s office, trust and investment functions,
auxiliary services, risk management programs, real estate, human resources and other
administrative and financial affairs of the university.
September 1988–June 2004 Portland State University - Portland, Oregon
Job Title:
Vice President for Finance and Administration and Chief Financial Officer (2002-2004)
Associate Vice President for Finance and Planning (1996 - 2002)
Interim Director, Office of Human Resources (2000- 2001)
Director of Business Affairs (1988 - 1996)
Duties:
Prepare and administer annual budget for all funds. Provide financial, human resource to the
president, provost, vice presidents and deans and directors. Integrate university plans (e.g.
strategic plan, development plan, enrollment plan, capital construction plan, and technology
plan) with budget strategies. Serve as university’s financial representative in labor relations
activities. Oversee all aspects of finance and administration units (computing services; safety
and security; physical plant; human resources; auxiliary services, business, budget and
finance operations).
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January 1986-September 1988
Oregon Institute of Technology - Klamath Falls, Oregon
Job Title:
Assistant Director of Business Affairs
July 1983-January 1986
Eastern Oregon State College - La Grande, Oregon
Job Title:
Assistant Director of Business Affairs/Accounting Coordinator

Key Administrative/Public Service Activities and Awards:
 Led effort to establish self-insured risk fund independent of the State, thereby saving millions of dollars
with more comprehensive coverage.


Significant expertise in public-private partnerships for capital development, leveraging local, state,
federal and private funding sources to achieve significant economic development or educational and
research goals.



Responsible for the installation of a new SCT Banner: Student Information System (SIS), Financial
Information System (FIS), and Human Resources Information System (HRIS) and a new loan
accounting/billing system at PSU and have implemented numerous other technological solutions and
systems at all institutions where I have worked.



Numerous presentations, committee assignments, and consulting arrangements on administrative restructuring, computer systems implementation, business process re-design, university capital
development, financing public projects, innovative auxiliary services, etc.



Provided legislative testimony in committee hearings relating to budget, finance, business management
and capital project requests on numerous occasions, both on behalf of the system and the institutions with
which I have worked. Participated in many other meetings with state legislators, governor’s staff, city
officials and business leaders on issues relating to institutional finance, management and capital
development. Was instrumental in obtaining the largest capital budgets in the Oregon University System
history. Made numerous visits to Capitol Hill on behalf of Portland State University and the joint
transportation planning committee in Portland.



Responsible for implementation of procurement card program for the State of Oregon, lockbox banking
services agreement for the OUS and other state agencies, and led the Financial Aid EFT project for OUS
institutions



Named the PSU Exemplary Employee for 1993-94



Leader of an administrative team that received the 1994 Management Innovation Award from NACUBO
for administrative restructuring project associated with a multiple strategy approach to downsizing,
business process redesign, and total quality management.



Member Portland Teachers Credit Union Board of Directors 1994-96
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Member Tualatin Valley Fire and Rescue Board of Directors - Budget Committee (1995 - 2002)



Western Association of College and University Business Officers (WACUBO) Board of Directors and
numerous committees (1992-present). Served as WACUBO President (2005-06).



Member National Association of College and University Business Officers Board of Directors
(NACUBO) (2005-2008). Member NACUBO Professional Development Committee and President’s
Advisory Committee (1995-1999)



Chairman of the Portland Development Commission’s South Waterfront Urban Renewal District
oversight committee (2002-04).



Member Portland Streetcar Board of Directors (2002-04).



Member Portland Mayor Taskforce on Light-Rail (2002-04).

Academic Activities:
 Adjunct Professor of Higher Education Administration – College of Education, Oregon State University
(2010). Course taught – Higher Education Finance for students in the College Student Services
Administration master’s program.


Professor of Public Administration - College of Urban and Public Affairs, Portland State University
(2001 – 2014). Courses taught include graduate courses in public financial management, governmental
and non-profit accounting, and public budgeting. I have taught courses in strategic planning and higher
education finance in the Portland State University School of Education. I also advise doctoral students
in public administration and have assisted multiple students in completing their PhD program
requirements.



Instructor – NACUBO/WACUBO Fund Accounting Workshops (1991 - 1997)



Author of a monograph entitled, Understanding, Presenting and Analyzing Financial Management
Information for Colleges and Universities, National Association of College and University Business
Officers, 2002.



Author of article entitled, “Harvesting the High Hanging Fruit,” Change Magazine, September/October
2014.

Hobbies and Interests:
Woodworking, whitewater boating, hiking, fishing, hunting, exploring, refurbishing antique mission
furniture, reading and traveling.
References:
Available upon request.

Executive Committee

Oregon Tech Board of Trustees
Page 16

4.4 DRAFT Plan for Interim President

