
Making Ends Meet 
through Shared Sacrifice:

Week of May 11, 2020

We are Oregon Tech Together

Oregon Work Share Program



Making Ends Meet through Shared Sacrifice
Discussion Points
 Snapshot of Financial Impact of COVID-19 
 What are we doing about the financial shortfall?
 Oregon Work Share Program 
 Other Tools in the Toolbox 
 Questions, Discussion



Snapshot
Financial Impact of COVID-19

 Salaries and benefits are a sizeable recurring (monthly) 
expense
 Fall enrollment may be fine, but it could drop
 Remote delivery has impacted revenue 

typically generated by auxiliaries (student 
housing, athletics, student health, other 
student fees, etc.)



Overview
Financial Impact of COVID-19 

 Cuts to state funding may 
result in a $4.5 million 
shortfall for FY21
 Need to fill the shortfall
 And plan for additional cuts 

in FY22 (perhaps beyond)
 Obligation to plan for the 

worst, hope for the best



This Problem Is Not Going To Fix Itself.



So, What Are We Going To Do About It?
 A phased and layered approach is needed
 Appreciation for shared sacrifice and 

strategic reductions needed
 Already executed: partial hiring freeze, 

travel/training cuts, supervisors 
monitoring O/T, division heads approving 
expenditures
 Examining budgets, S&S, and all 

discretionary spending



Oregon Work Share Program - Basics
 Applied to participate in the Oregon Work Share Program
 Work Share in a Nut Shell:

1. Immediately reduces Oregon Tech payroll expenses
2. Oregon Work Share unemployment compensation for 
days where employee is furloughed
3. CARES Act federal pandemic unemployment 
compensation, through July 25 ($600 weekly)



Oregon Work Share Program - Basics
 May 7 application is to participate in the Work Share 

Program through Dec. 31, 2020*
 Furlough program applies to classified & unclassified staff
 Would allow for furloughs 20% - 40% (1-2 days) per week
 Limited exceptions with VP approval
 Furlough schedules can vary from week to week and 

person to person



Oregon Work Share Program - Basics
 Full benefits & leave accruals while also eligible for 

unemployment for furlough days
 Oregon Tech works directly with state, so employees do not 

individually file for unemployment
 Oregon Employment Department (OED)--not Oregon Tech--

processes & pays UI & CARES Act subsidy
 Benefits: Immediate savings; delays more drastic measures



Oregon Work Share Program - Basics
 Employees complete Initial Claim Form* with Office of 

Human Resources (OHR) 
 Employees claim “furlough” time in weekly time reporting
 Supervisors provide weekly reports to OHR detailing who 

had a furlough that week (can vary from week to week)
 OHR & Payroll assure weekly reports sent to the state are 

accurate



Oregon Work Share Program - Basics
 When will furloughs start?
 We are planning on starting the week of May 17
 Leaders to start assessing furlough capacity within teams 

now & discuss hurdles through chain of supervision
 The default expectation will be a 20% furlough rate per 

employee (or average of 20% per unit per week)
On Tuesday, employees received an email 
with the Initial Claim Form (it is also posted 
on the toolkit). It must be completed & 
returned to OHR by the end of the day Friday. 



Initial Claim Form (p.1) 

Work Share Employer = 
Oregon Institute of 

Technology

Phone = Sandi Hanan’s #: 
541-885-1074

DO NOT fill in SS# (unless 
you hand deliver a paper 

copy). We’ll complete



Original Hire Date at Oregon 
Tech

Initial Claim Form (p.2) 

Provide additional 
employers if concurrent 

or within 2 years

See Sandi’s email from 
yesterday re looking up 
gross income for past 18 

months

Oregon Institute of Technology 
= Most Recent Employer



Resources to Learn More
 Oregon Tech COVID-19 website now 

features a Work Share Toolkit:
 Frequently Asked Questions 

(FAQs)*
 At a glance overview
 Process Map
 State resources & information
 Helpful links (at the end of the 

FAQs)



Questions? Discussion?
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