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Meeting of the 
Oregon Tech Board of Trustees 

 Finance and Facilities Committee 
Sunset Room, Klamath Falls Campus 

And virtually via Microsoft Teams 
January 28, 2021 
8:00am – 9:25am 

 

 
Finance and Facilities Committee 

also Sitting as the Audit Committee 
DRAFT MINUTES 

 
Trustees Present: 
Vince Jones, Committee 
Chair 
Jessica Gomez, Board Chair 

Nagi Naganathan, President 
(in person) 
Mike Starr 

Paul Stewart  
Michele Vitali 

 
Other Trustees present: 
Trustee Brown 
 
University Faculty and Staff Present: 
Thom Darrah, Facilities Management Services Director (in person) 
Maureen DeArmond, AVP Human Resources  
Erin Foley, VP Student Affairs and Dean of Students (in person) 
Ken Fincher, VP Institutional Advancement  
David Groff, General Counsel  
Scotty Hayes, Information Technology Consultant (in person) 
Joanna Mott, Provost and VP Academic Affairs and SEM  
Adria Paschal, Senior Executive Assistant to the President 
Stephanie Pope, Assistant VP Financial Operations (in person) 
 
Others Present: 
Jean Bushong, CliftonLarsonAllen 

 
1. Call to Order/Roll/Declaration of a Quorum  

Chair Jones called the meeting to order at 8:00am. The Board Secretary called roll and a 
quorum was declared. 
 

2. Consent Agenda  
2.1 Approve Minutes of the November 12, 2020 Meeting 
With no amendments proposed, the minutes for the November 12, 2020 meeting stood as 
published. 
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3. Reports  
3.1 Finance, Facilities and Audit Status Update: Quarter Two Fiscal Year 2021 Report 

AVP Stephanie Pope reviewed the General Fund Monthly Report in the agenda report. 
She noted the PUSF was not cut as drastically as originally budgeted, budget was based on 
5% increase in tuition and 1% increase in enrollment but enrollment is down from the 
projected and the enrollment mix changed to more resident students. Remissions appear 
doubled due to timing of running the reports and when the terms started. She explained 
the ‘other revenue’ category includes grant funds, investment income, service and clinic 
revenue and miscellaneous accounts. Trending approximately $1M over estimate. 
Expenses for salaries are down as a result of furloughs of staff. The COVID/CARES Act 
funds will be moved to the associated grant fund. Staff will look at the debt service figure 
as a result of the summer refinancing. Total direct expenses are forecasted to be higher 
than original budget; change in fund balance is estimated at $500K in the positive. She 
noted there is still uncertainty in many of the variables that impact the budget. Director 
Thom Darrah gave an update on the CEET project noting the project is on budget and 
the completion date is four weeks off of the original date and is anticipated to be occupied 
in August; the project is more than 50% complete. Chair Jones requested Director Darrah 
attend the next committee meeting and review the capital projects in more depth. 

 
4. Action Items  

4.1 Acceptance of the Annual Financial Report  
Ms. Bushong reviewed a PowerPoint presentation. She explained the responsibilities of 
CliftonLarsonAllen (CLA) under external auditing standards, the scope of CLA’s 
engagements, unique audit issues including COVID-19 requirements, audit results, and 
required communications. An unmodified (clean) opinion was issued, no material 
weaknesses or significant deficiencies were identified. One audit adjustment to remove 
accumulated depreciation for disposal was identified. AVP Pope explained the discrepancy 
in the amount of CARES funding received versus spent: the audit only accounts for fiscal 
year 2020 but the remaining dollars were spent before the December 31, 2020 deadline. 
Ms. Bushong reviewed the annual financial statement noting the figures in the document 
represent audited information; however, the Foundation’s information is included in the 
document but CLA does not audit that information, it is audited by an independent 
auditor. She gave an overview of the required communications to Governance. AVP Pope 
explained the university contracts with an external company to collect institutional loans 
(debt), working with the VPFA to age the loans out and write them off.  
 
Board Chair Gomez moved to accept the Oregon Tech 2020 Annual Financial 
Report. Trustee Starr seconded the motion. With all trustees present voting aye, the 
motion passed unanimously. 

 
5. Discussion Items  

5.1 Tuition Development Process Update 
President Naganathan stated the process is usually headed by the VPFA but in the time 
of transition of that position VP Foley is leading the process. He reviewed the HB4141, 
Board policy on tuition, and HECC criteria. VP Foley stated the TRC committee is set 
and the first meeting was held last week and last year’s principles were adopted. There is 
significant student engagement at this phase of the process. She explained the main 
purpose of the TRC is to establish the undergraduate-resident tuition rate and the 
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remaining tuition rates are often derived from that base. The TRC will meet weekly with 
public forums held throughout and a recommendation to the President at the end of 
Winter term, ideally in early March. This will allow President Naganathan to bring a 
recommendation to the board at the April 8 meeting. She noted all of the tuition materials 
and links to the meetings are posted on the website. 
 

6. Other Business/New Business - none 
 
7. Adjournment 

Meeting was adjourned at 9:21am. 
 
 
Respectfully submitted, 

 
Sandra Fox 
Board Secretary 
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REPORT 
Agenda Item No. 3.1 

Finance, Facilities and Audit Status: Quarterly Review 

 
Background 
 
The Quarterly Finance, Facilities and Audit Status Report provides information on major 
responsibility areas under the Finance and Administration Division of Oregon Tech. The Report 
generally highlights budget performance, revenue and enrollment indicators, facilities, equipment, 
capital                 projects and invested funds, as well as internal and external audit coordination. Depending 
on the timing of the quarterly Board meeting, some data may not yet be available for reporting. The 
information contained in the Report is used by the Office of the Vice President of Finance and 
Administration to track progress toward achieving the institution’s financial and operational goals.  
 
The report is shared with the Finance and Facilities Committee on a quarterly basis to provide 
information essential in supporting the Board’s governance and fiduciary responsibilities. 
 
Staff Recommendation 
 
No action required. For discussion purposes only. 
 

Attachments 
 
Q3 FY 2021 Quarterly Finance, Facilities and Audit Status Reports including the following: 

A. Quarterly Managerial Report  
B. Quarterly Investment Report 
C. Facilities and Capital Projects Report 
D. Audit Status Update 
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ATTACHMENT A 

QUARTERLY MANAGERIAL REPORT 
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ATTACHMENT B 

FY2021 Q2 INVESTMENT REPORT 

BACKGROUND 
The Oregon Tech (university) investment reports for the second quarter (Q2) of FY2021 are 
presented in the following sections: 

• FY2021 Q2 Oregon Tech Investment Report – This section includes a report on the 
investments of the operating and endowment assets of the university. This report reflects the 
university’s operating assets that are invested in the Public University Fund and the 
university’s endowment assets managed by the Oregon State Treasury. 
 

• FY2021 Q2 Market Commentary – This section provides a general discussion of the 
investment markets and related performance data for the second quarter of FY2021 (i.e., 
October– December 31, 2020). 

 
FY2021 Q2 OREGON TECH INVESTMENT REPORT  

The schedule of Oregon Tech’s investments is shown in the investment summary below. 

Public University Fund   
(Prepared by the Public University Fund Administrator) 
 
Oregon Tech’s operating assets are invested in the Public University Fund (PUF).  The PUF gained 
0.5% for the quarter. The PUF’s three-year and five-year average returns were 3.5% and 2.8%, 
respectively. 

The Oregon Short-Term Fund (OSTF) returned 0.2% for the quarter and 0.5% fiscal year-to-date, 
outperforming its benchmark by 20 and 40 basis points, respectively. The Core Bond Fund returned 
1.2% for the quarter and 2.2% fiscal year-to-date, outperforming its benchmark by 80 and 130 basis 
points, respectively. 

In January, Oregon State Treasury fixed income investment officers, Will Hampson and John 
Lutkehaus, conducted a quarterly performance review with university staff. Corporate Bonds were 
strong performers during the quarter, supporting the Core Bond Fund’s 80 basis point relative 
outperformance. The investment officers continued to reduce the Core Bond Fund’s duration risk 
during the period on forecasts for rising interest rates triggered by improving economic growth 
during the second half of calendar 2021. 

A factsheet detailing each investment pool’s portfolio characteristics and market exposures is 
included with this report. 

Oregon Tech Quasi-Endowment Fund 

The Oregon Tech Quasi-Endowment assets gained 1.4% for the quarter and 2.6% fiscal year-to-
date. The Oregon Intermediate-Term Pool outperformed its benchmark by 100 basis points for the 
quarter and 190 basis points fiscal year-to-date. The Endowment assets were valued at $7.6 million, 
as of December 31, 2020.
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Oregon Short Term Fund        December 31, 2020  
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Core Bond Fund          December 31, 2020 
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ATTACHMENT C 

FACILITIES AND CAPITAL PROJECTS REPORT 
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ATTACHMENT D 

AUDIT STATUS 

Internal Audit 
 
Oregon Tech has contracted Kernutt Stokes LLP (IA) for internal audit services. IA reports directly 
to the Audit Committee of the Board of Trustees (Board). 
 
The statuses of open and planned projects are as follows: 
 

Internal Audit Projects Update 
2019/2020 Engagements Status 

Sponsored Projects and Grant Administration (SPGA) Report Issued – Included in Board 
materials 

 2020/2021 Engagements Status 
2020/2021 Risk Assessment and Audit Plan Update Completed – Included in Board 

materials 
Clery Act Planning and kick-off stage.  

Anticipated completion: End of fiscal 
year 

Procurement and Contracting Planning and kick-off stage.  
Anticipated completion: End of fiscal 
year 

Monitor Fraud, Waste, and Abuse Ethics Hotline  Summary below for Board review 
2021/2022 Engagements Status 

2021/2022 Audit Plan Update Draft presented to management and the 
Board for review and approval. 

Internal Audit #1: TBD Planning 
Internal Audit #2: TBD Planning 
Internal Audit #3: TBD Planning 

 
Fiscal Year 2020/2021 Activities: 
 
Two audits have been selected and are in the planning, kick-off, and scheduling phases at this time. 
 

• Clery Act: Audit will focus on reviewing whether the University is complying with the 
tracking, reporting, and disclosure of campus crime statistics and security information in 
accordance with Title IV of the Higher Education Act. 
 

• Procurement and Contracting: Audit will focus on reviewing compliance with policies and 
procedures around contracts with third-parties including: vendor selection, vendor 
evaluation, change orders, bidding, purchase thresholds, legitimate business purposes, and 
compliance with government regulations. 

 
It is anticipated that both of these projects will be performed in the spring of 2021 with target 
completion dates before the end of the fiscal year. 
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Fiscal Year 2021/2022 Activities: 
 
The risk assessment update was used to develop an internal audit plan for 2021/2022.  IA is 
contracted to perform three audits during the coming fiscal year.  Those audits have not yet been 
determined at this time, but are being reviewed by management and the Board. 
 
Fraud, Waste, and Abuse Ethics Line Update: 
 

Fraud, Waste, and Abuse Ethics Line Report Log (Fiscal-year) 
Complaint Source 2017 2018  2019 2020 2021 
  Hotline 10 5 6 8 5 
  Direct to IA 0 0 0 0 0 
  Oregon State Audits Division 0 0 0 1 0 
     Total 10 5 6 9 5 
Issues Resolved      
  Resolved 10 5 6 9 5 
  Monitoring 0 0 0 0 0 
     Open 0 0 0 0 0 

 

IA monitors and performs case management for Oregon Tech’s Fraud, Waste, and Abuse Ethics 
Line, engaging OIT’s General Council and other appropriate offices at Oregon Tech.  A five-year 
report log is available below; with dates representing fiscal years. 
 

• During fiscal year 2021 there have been five cases reported through the Oregon Tech 
Hotline.  All cases have been reviewed and closed.   
 

• Related to fiscal year 2020, at the time of the last board meeting one case was in a 
monitoring status.  That case has now been fully resolved as is closed.   
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ACTION ITEM 
Agenda Item No. 4.1 

Internal Audit Update and Report– Sponsored Projects and 
Grant Administration 
 
 
Summary 
Internal Audit has completed the Sponsored Projects and Grant Administration (SPGA) audit 
within Academic Affairs. The audit is dated March 24, 2021 and relates to the 2018/19 fiscal year.  
 
Internal audit results are classified into three categories; findings, observations, and process 
improvement recommendations in declining order of significance.  
 
The Sponsored Projects and Grant Administration audit identified 13 findings, 5 observations and 6 
process improvement recommendations spanning across several audit objectives. These include 
items related to Award Administration and Organization, Financial Conflict of Interest, Expenditure 
Tracking and Processing, Effort Reporting, Project Closeout, and Procurement of Grant Assets.  
 
Management has identified appropriate remediation plans to all findings, observations and process 
improvement recommendations.  
 
Additional detail can be found in the attached internal audit report.  
 
 
Staff Recommendation 
Internal Audit recommends that the Audit Committee of the Board of Trustees accept the attached 
Sponsored Projects and Grant Administration (SPGA) internal audit. 

 

 

Attachments 

A. Internal Audit Report – Sponsored Projects and Grant Administration 
B. PowerPoint Presentation 
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ACTION ITEM 
Agenda Item No. 4.2 

Internal Audit Risk Assessment Update and Approval of the 
Revised FY 2020-21 Audit Plan 
 
 
 
Summary 
Internal Audit, has updated and revised its annual Risk Assessment and Internal Audit Plan for 
Fiscal Year 2020-21. This update was developed after evaluating changes to the University’s risk 
environment resulting from COVID-19 and other circumstances occurring since the three year audit 
plan was formed in the fall of 2019. To evaluate the changing risks for this update Internal Audit 
(IA) interviewed twelve members of the University’s management (administration and faculty) as 
well as members of the Board of Trustees. 
 
 
Recommendation 
Internal Audit recommends that the Audit Committee of the Board of Trustees approve the Revised 
Internal Audit Plan: FY 2021/2022 as included in this report. 
 
 
Attachment 
Revised FY 2020-21Audit Plan  
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ACTION ITEM 
Agenda Item No. 4.3 

Request for Approval: 2021-22 Academic Year Tuition 
and Fees  

Legislative and HECC Background 
 
A primary responsibility of the Oregon Tech Board of Trustees is to establish tuition and mandatory 
enrollment fees each year. Oregon Revised Statute (ORS) 352.102 outlines the Board’s 
responsibilities relative to tuition and mandatory enrollment fees. The statute stipulates that the 
Governing Board shall: 
 

- establish a collaborative and inclusive process for determining tuition and mandatory enrollment fees, 
- require the university to establish a written process describing the role of an advisory board and its 

relationship to the president and the university, 
- outline specific information and analysis which must be presented to the advisory board, 
- request the President transmit a joint tuition and fee recommendation, including both the President’s 

and the recognized student government’s tuition and fee recommendations or any minority report, 
- stipulate limitations on authority to adjust tuition and mandatory enrollment fees to increases at or 

below 5% without prior authorization from the HECC or legislature, and 
- limit its ability to delegate the responsibility to set tuition and mandatory enrollment fees. 

 
The Oregon Tech Board of Trustees established its Policy on Resident Undergraduate Tuition and 
Mandatory Enrollment Fee Process in compliance with ORS 352.102. This policy establishes the 
Tuition Recommendation Committee (TRC) as the university’s advisory board for developing 
tuition recommendations, as well as a tuition setting process and policy framework as required by 
ORS 352.102, Section 5.1, which specifically states: 
 

The Tuition Recommendation Committee shall meet at least twice between January and February 
prior to providing the President with written recommendations on proposed tuition and mandatory 
fee rates for resident undergraduate students for the upcoming academic year; these meetings shall be 
open to the student body. A minimum of one public forum shall be held at the Klamath Falls 
campus and a minimum of one at the Portland-Metro campus to discuss and solicit input on the 
proposed tuition and mandatory fees; and broad notification of the forum shall be made to the 
university community. 
 
To assist in making its recommendations, the Tuition Recommendation Committee shall receive a 
plan for how the Board of Trustees and Administration are managing costs on an ongoing basis and 
a plan for how resident tuition and mandatory enrollment fees could be decreased if the university 
receives more moneys from the state than anticipated. 
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When advising the president, the Tuition Recommendation Committee shall include input received at 
the public forum and considerations regarding the mechanisms by which moneys are appropriated by 
the Legislative Assembly to the Higher Education Coordinating Commission for allocation to 
universities, historical tuition and fee trends, comparative data for peer institutions, the University’s 
budget and projected cost increases, and anticipated state appropriation levels. In addition to the 
recommendations, the report shall convey deliberations and observations of the Tuition 
Recommendation Committee and must include any minority report requested by a Tuition 
Recommendation Committee member and any documents produced or received by the Tuition 
Recommendation Committee. The President shall bring the recommendations report and all 
associated documents to the Board for approval. 
 
When setting tuition and fees, the Board may consider a number of factors, including the intent to 
(a) create affordable access to degree programs, (b) create a diverse student body, (c) maintain strong 
degree programs at every level, (d) develop and maintain the human and physical infrastructure 
necessary to support the university’s educational outcome goals, and (e) maintain the fiscal integrity of 
the institution over the long-term. 

 
The Higher Education Coordinating Commission (HECC), in an effort to increase transparency and 
predictability for universities during the tuition setting process, approved criteria during 2018 to be 
utilized in determining whether or not a proposed tuition increase of greater than five percent is 
“appropriate,” as is required by Oregon Law. Barring extreme or unforeseen circumstances, these 
criteria will be the only criteria utilized by the Commission in evaluating tuition increases. The 
university’s compliance with the criteria will be judged using a “reasonableness” standard and 
determined using the totality of the institution’s submission. These criteria were folded into the TRC 
deliberation process so that if the TRC were to advance a proposed tuition increase of greater than 
5% the university would be able to meet the objectives delineated by the HECC. These criteria 
include three focus areas: 

Focus Area One: Fostering an Inclusive and Transparent Tuition-Setting Process. 
Specifically, the institution must demonstrate that students had multiple opportunities to engage in 
the tuition-setting process, and that information about the tuition-setting process was easily 
accessible and in compliance with ORS 352.102. 

Focus Area Two: Safeguarding Access and Support for Degree Completion by Historically 
Underrepresented Students. Specifically, the institution must demonstrate the impact of tuition 
increases above and below five percent on remission programs and support services for 
underrepresented students; and that the university has a plan for reducing tuition if there is 
additional state funding available. 

Focus Area Three: Financial Conditions Demonstrating the Need for Resident, 
Undergraduate Tuition to be Increased More than 5%. Specifically, the university is required to 
explain the cost drivers and revenue dynamics that are causing tuition to increase above five percent 
and the impact on the university’s mission; and that the university is implementing cost containment 
efforts. 
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Committee Principles 
 
The TRC established a set of guiding principles to inform the deliberation and recommendation 
process. The Committee also read and reviewed the statutory and policy requirements of the group at 
its first and subsequent meetings. These guiding principles were reviewed or referenced at the 
beginning of every meeting. 
 
Guiding Principles: 

- Consider long-term factors when recommending the single-year decisions  
- Recognize the importance of affordability for students 
- Tuition levels should be developed using data and information, including internal budget, 

comparative institutions, and external cost indices. 
- Maintain the service level, quality and support that Oregon Tech currently provides       students. 

Process Requirements: 

- Transparent communication with stakeholders with an appropriate level of detail 
- Committee will utilize data and information throughout the process (see Attachment E) 
- Respectful communications and ask questions. 

 
Tuition Recommendation Committee and ASOIT Recommendations 
 
The Tuition Recommendation Committee (TRC) is comprised of students, faculty, staff and the 
chair of the Fiscal Operations Advisory Committee (FOAC) and met six times, between January and 
March 2021. The Committee also held three public forums in conjunction with the Associated 
Students of Oregon Institute of Technology (ASOIT) through virtual media conferencing with the 
Klamath Falls and Portland-Metro campuses. These  forums were held in February to educate the 
campus community on the tuition setting process and budget dynamics impacting the university, as 
well as one forum at the beginning of March designed to solicit feedback from students on a range 
of tuition scenarios developed by the TRC. Feedback from the forums was incorporated into the 
TRC recommendation and is available on the TRC’s public website. 
 
TRC reviewed financial projections, current tuition, and fee rates at other Oregon public universities 
and competitor institutions outside the state as well as other information and background materials. 
 
The TRC submitted a recommendation to ASOIT in March, and ASOIT supported the 
recommendation to increase current Resident Undergraduate base tuition by 4.9%, and increase the 
Health Program and Engineering Technology differential tuition by 2 percentage points from a 35% 
to a 37% premium over base tuition.  
 
The TRC also recommended maintaining financial aid remissions at 15% of tuition revenue. 
Additionally, the TRC recommended a process be developed to fund students challenged to cover 
the cost of meeting the requirement to bring their own device.
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Finally, the TRC recommended that the base rate tuition increase recommended by the TRC and 
ASOIT for academic year 2021-22 be reduced by 1% if the approved state budget increases the 
Public University Support Fund (PUSF) for the 2021-23 biennium by an additional $50 million over 
the current biennium amount.  
 
Based on the TRC recommendation, ASOIT also made suggestions regarding services and 
interactions they believe would be beneficial to the student body.      These are as follows: 
 
Portland-Metro Campus: 

- Increased frequency of campus visits by administrators (i.e., vice presidents and academic 
deans) 

- Commitment to improve communication around issues and the student experience 
 
The Incidental Fee Commission (IFC) has made various recommendations related to changes in the 
incidental fees. The Commission recommended a decrease in Incidental Fees for students enrolled 
in 6 or more credit hours at the Klamath Falls campus and no change for those with 1 to 5 credit 
hours. The IFC recommended no change in Incidental Fees at the Portland-Metro campus. These 
recommendations are outlined in the table below. 
 
The Tuition Recommendation Committee acted by consensus and all members of that body support 
the recommendation of the TRC and ASOIT. 

Presidential Recommendation 
Consistent with the recommendations of the TRC, IFC, and ASOIT, the President is recommending 
to the Finance and Facilities Committee and Board of Trustees an increase of base undergraduate 
tuition of 4.9% and an increase in the Health Program and Engineering Technology differential 
tuition from a 35% to a 37% premium over base tuition rates. This continues a multi-year strategy to 
increase differential tuition to better align with high cost, equipment intensive, and low cohort size 
programs. These programs tend to have very high median wages and thus continue Oregon Tech’s 
tradition of high return on investment programs.  
 
Additionally, the President is recommending a decrease to the incidental fee in Klamath Falls to 
$397.50 from $399.50 per term and that incidental fees remain flat at the Portland-Metro campus for 
students enrolled during the regular academic year at $50.00. The table below summarizes the 
recommended changes.  
 
After conferring with the interim chair of the TRC and the ASOIT representatives, the President is 
recommending a 1% reduction in TRC and ASOIT recommended base tuition increases for the 
2021-22 academic year if the approved 2021-23 biennium state budget provides at least an additional 
$49 million (rather than $50 million) in revenue to the PUSF over the current biennium funding 
level.   
 
With these revised tuition rates, Oregon Tech tuition will continue to be competitive with other 
institutions featuring similar programs both within and outside the state. 
 
If the Board approves the changes in tuition and fees, as recommended by the President and 
outlined in the staff recommendation, it will not trigger subsequent review and approval by the 
HECC or the Legislative Assembly as outlined in ORS 352.102(4)(a). 
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The recommendations outlined above from the President, ASOIT, IFC, and the TRC are appended 
to this agenda item. 

Recommended Committee Motion  
Motion to recommend the Board approve the Academic Year 2021-22 tuition and mandatory fee 
schedule as presented in this agenda item and authorize the President and/or his designee(s) to take 
necessary actions to implement and enforce the tuition and fees. 

 
Oregon Tech Tuition Recommendation 

2020-21 2021-22 % Change 
Per Credit Per Credit 

 U
nd

er
gr

ad
ua

te
 

Resident $204.72 $214.75 4.9% 

WUE $307.08 $322.13 4.9% 

Non-Resident $651.61 $683.54 4.9% 

Differential 35% 37%  

 
Sp

ec
ia

l P
ro

gr
am

s 

Medical Lab Sciences (R) $276.37 $294.21 6.5% 

Medical Lab Sciences (NR) $499.71 $532.19 6.5% 

Paramedic (Res) $223.90 $234.87 4.9% 

Paramedic (NR) $321.07 $336.80 4.9% 

Chemeketa Dental Hygiene (Res) $223.90 $234.87 4.9% 

Chemeketa Dental Hygiene (NR) $727.13 $762.76 4.9% 

 G
ra

du
at

e Resident $470.85 $493.92 4.9% 

Non-Resident $790.42 $829.15 4.9% 

Differential 35% 37%  

Fees 
2020-21 2021-22 % Change 

 K
la

m
at

h 
Fa

lls
 

Building $45.00 $45.00 0.0% 

Incidental $399.50 $397.50 -0.5% 

Health Services $172.00 $172.00 0.0% 

Student Rec Center $69.00 $69.00 0.0% 

 W
ils

on
vi

lle
 

Building $45.00 $45.00 0.0% 

Incidental $50.00 $50.00 0.0% 

Health Services $43.00 $43.00 0.0% 
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Attachments and Additional Information 
 

A. Tuition Recommendation Memo - President Naganathan  
B. Tuition Recommendation Committee Staff Report 
C. Tuition Recommendation Memo - ASOIT  
D. Incidental Fee Recommendation Memo - ASOIT  
E. Tuition Recommendation Committee Material  

PowerPoint Presentation 
  

2021-2022  Rates
TUITION RATES

Online Undergraduate Tuition $283.00/Credit
Online Graduate Tuition $404.00/Credit
Online Master of Science in All ied Health (MSAH) Tuition $404.00/Credit
Online Master of Science in Engineering (MSE) Tuition $587.00/Credit

FEES RATES
Online Tech Fee $65.00/Online Course
Matriculation Distance Ed Fee One-time fee of $50 for Online Students

TUITION RATES
OIT Staff Undergraduate and Graduate Tuition (on-campus & online credits) $64.50/Credit (up to 12 credits)
OIT Staff Undergraduate and Graduate Dependent Tuition (on-campus & online credits) $64.50/Credit (up to 12 credits)
Other Institution Staff Undergraduate and Graduate Tuition (on-campus credits only) $64.50/Credit (up to 12 credits)
Other Institution Staff Undergraduate and Graduate Dependent Tuition (on-campus credits only) $64.50/Credit (up to 12 credits)

FEES RATES

OIT and Other Institution Staff Fees
Staff do not pay Building, Incidental, Student Rec 

Center and Health Service Fees but they do pay extra 
class fees.

OIT and Other Institution Staff Dependent Fees Staff Dependents pay all  on-campus fees and extra 
class fees

TUITION RATES
Dual Credit Program (HST) $25.00/Credit
Advanced Credit Program (ACP) $100.00/Course

TUITION RATES
Undergraduate Tuition $557.04/Credit
Graduate Tuition $712.13/Credit

2021-2022 ONLINE TUITION AND FEES RATES

2021-2022 STAFF & STAFF DEPENDENT FEE PRIVILEGES

2021-2022 DUAL CREDIT PROGRAM (HST) & ADVANCED CREDIT PROGRAM (ACP)

2021-2022 BOEING RATES
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ATTACHMENT A 
TUITION RECOMMENDATION MEMO – PRESIDENT NAGANATHAN 
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ATTACHMENT B 
TUITION RECOMMENDATION COMMITTEE REPORT 

 
 
 

 
 
 
 

Tuition Recommendation 

Committee Staff Report for 

Academic Year 2021-2022 

 
 
 

Tuition Setting Process Report 
 
 
 
 

March 26, 2021 
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Academic Year 2021-2022 Tuition Recommendation 

The Tuition Recommendation Committee (TRC), through an inclusive and consensus-driven process, 
has recommended a moderate tuition increase for the 2021-2022 academic year. The recommendation 
assumes state funding will be at the Governor’s recommended budget level in fiscal year 2022. The 
TRC discussed the dynamics impacting the university’s budget in the short and long-term as well as 
the state’s funding allocation methodology. These deliberations were guided by a set of principles 
established by the Committee with a particular focus on balancing the quality and return on investment 
of an Oregon Tech degree while minimizing the impact to students, especially those most sensitive to 
tuition increases, from the unfortunate budget realities faced by the university. 

Specifically, in order to maintain quality and return on investment of an Oregon Tech education and 
to ensure continued investments in equipment intensive programs and increased levels of financial aid 
to support student affordability and completion, the TRC  recommended to the President an increase 
to the base rate and differential rate for the 2021-2022 academic year.     Specifically, the base tuition 
rate increase is recommended at 4.9% and the differential rate increase is recommended at 2 
percentage points, increasing from 35% to 37%.  

The TRC also recommended maintaining financial aid remissions at 15% of tuition revenue and asked 
that a process be established to fund students challenged to cover the cost of the institution’s bring-
your-own-device requirement. 

The TRC further recommended that the increase to the base tuition rate be reduced by 1% if the final 
approved state budget provides an additional $50 million to the Public University Support Fund 
(PUSF) for the 2021-23 biennium over the amount funded during the current biennium. 
 
Tuition Recommendation Committee Charter, Principles, and Membership 

The Tuition Recommendation Committee is established by Board of Trustees policy and is 
operationalized through a charter and committee membership approved by the president annually. 

The Board Policy on Resident Undergraduate Tuition and Mandatory Enrollment Fee Process 
establishes a minimum number of meetings, public forums and notification requirements to the 
student body. The policy also outlines the President’s, or President’s designee’s, responsibility to 
support and provides information to the TRC related to the budget of the university and impact of 
state funding. The Board Policy further assigns the TRC the role of recommending to the President, 
changes in tuition and conveying the substance of the group’s deliberations and feedback provided at 
campus open forums. 

Oregon Tech’s President annually approves charters and membership of university standing 
committees, commissions, and councils. Administrative members of the TRC are appointed by the 
president and student members are appointed by the Vice President of Student Affairs in consultation 
with the ASOIT. There are certain membership requirements established by ORS 352.102. These are 
incorporated into university policy by the Board of Trustees and were followed in establishing the 
composition of the committee. The TRC Charter, as approved by the President, is as follows: 
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The Tuition Recommendation Committee is responsible for recommending the tuition and mandatory 
fee rates to the President who must in turn report and recommend mandatory tuition and fees to the 
Board of Trustees in accordance with ORS 352.102. The Board of Trustees shall request that the 
President transmit to the Board the joint tuition recommendation of the President and the recognized 
student government. 

This committee is comprised of six students representing both the Klamath Falls and Portland-Metro 
campuses and is appointed by the ASOIT president(s), two of which represent ASOIT and two of 
which represent historically underserved students of the university, as defined by the university; the 
Fiscal Operations Advisory Council (FOAC) chair and at least two administrators. Any changes to 
the Committee structure required by ORS 352.102, subsequent controlling statutes or Board Policy 
may be made without notification. The President shall designate one member to chair the committee. 

Before making any recommendation to increase tuition and mandatory fees, but especially when the 
proposed increase is more than five percent annually, the Committee must document its consideration 
of the impact on students, and the necessity of the increase in achieving the mission of the University. 
The Committee shall provide meaningful opportunities for members of the student government and 
students at large to participate in the process and deliberations. 

The committee will meet at least twice during January – February. Its meetings shall be open to the 
public and broad notification of the meetings shall be made to the university community. The committee 
will consider the guidelines provided by the Board, information provided by the Administration, and 
such other matters as shall seem appropriate. 

The membership and affiliation of the Tuition Recommendation Committee is listed below: 

Name 
Affiliation Campus Location 

Hassan Alhayek Student Representative Portland-Metro 
Richard Bailey Department of Business Management, ETM & FOAC 

Chair 
Klamath Falls 

Erin Foley, Interim Chair 
John Harman 

Vice President for Student Affairs & Dean of Students 
Vice President for Finance & Administration 

Klamath Falls 
Klamath Falls 

Wendy Ivie University Registrar Klamath Falls 
Erik Johnson Director of Admissions Klamath Falls  
Joanna Mott Provost & Vice President for Academic Affairs Klamath Falls 
LeQuynhDao Nguyen Student Representative Portland-Metro 
Rosanna Overholser Department of Mathematics, HAS Klamath Falls  
Sasha Rabich Student Representative Klamath Falls 
Peter Sherwood Student Representative Klamath Falls 
Peter Wantuck ASOIT President Portland-Metro 
Mason Wichmann ASOIT President Klamath Falls 

 
The Committee was supported by, and is grateful to a staff members, from varying units across the 
university, tasked with providing information to the Committee, these include: 
 

Name Affiliation Campus Location 
Jaron Hartman Research Analyst for Institutional Research Klamath Falls 
Stephanie Pope Associate Vice President for Financial Operations Klamath Falls 
Nellie Stewart Executive Assistant for Finance & Administration Klamath Falls 
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At the TRC’s first meeting on January 22, 2021, the Committee discussed and approved by consensus 
a set of governing principles and process guidelines for the tuition development process. These 
guidelines established both how the group would conduct its meetings and engagements with students 
throughout the development and decision-making process and the priorities it had to balance in 
recommending tuition levels to the President for the 2021-2022 academic year. These principles were 
referenced or reviewed at every TRC meeting and in all campus and community forums, as these were 
integral to the TRC’s deliberations. The TRC Guiding Principles and Process Guidelines are as 
follows: 

Guiding Principles: 

• Consider long-term factors when recommending the single year decisions  
• Recognize the importance of affordability for students 
• Tuition levels should be developed using data and information, including internal budget,          

comparator institutions, and external cost indices 
• Maintain the current service level, quality and support that Oregon Tech provides to students 

 
Process Framework: 

• Communicate openly and transparently with all stakeholders with appropriate detail 
• The committee will utilize data and information throughout the process 
• Communicate respectfully and ask questions 

 
ORS 352.102 Process Requirements & HECC Tuition Increase Criteria 

ORS 352.102 outlines certain requirements for the composition of each university’s tuition advisory 
body and the process by which it operates. 

Oregon Tech has a long and successful history of an inclusive tuition setting process, including 
students, faculty, and administrative staff. The Oregon Tech Board of Trustees’ policy on tuition 
setting and the presidential charge of the TRC included in the Oregon Tech Committees, 
Commissions, and Councils (2021-22) are in alignment with the requirements of ORS 352.102. Below 
is an analysis of the requirements outlined by ORS 352.102, and the steps taken by the TRC to meet 
these requirements. 

Section 2(1) requires that each public university establish “…an advisory body to advise the president 
of the university on the president’s recommendation to the governing board regarding tuition and 
mandatory enrollment fees for the upcoming academic year.” 

o The TRC is the “advisory body,” as contemplated by ORS 352.102 for Oregon Tech. 

Section 2(2) outlines certain requirements regarding committee membership and “…establish a 
written document describing the role of the advisory body[.]” 

o This was accomplished through the distribution of membership as agreed to between the Vice 
President of Student Affairs and ASOIT for student members, and as assigned by the president 
for faculty and administrative members of the Committee. The president’s charge for the 
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committee and the Oregon Tech Board of Trustees’ Policy on Resident Undergraduate Tuition 
and Mandatory Enrollment Fee Process outline the role and relationships of the advisory body, 
the university, the President and the Board of Trustees in the tuition setting process. 

Section 2(3) includes training requirements regarding the university’s budget, state appropriations and 
mechanisms of their distribution, historical relationships between state appropriations and tuition for 
Committee members. 

o Training requirements under this section were accomplished through a series of meetings at the 
outset of the TRC process spanning from January through February 2021 when tuition setting 
deliberations began. High level information regarding these topics were provided to the student 
body during the three virtual tuition forums held to ensure participants had sufficient background 
information to meaningfully participate in the deliberation and recommendation process. Material 
presented is available at www.oit.edu/trc. 

Section 2(4) requires the university provide “[a] plan for how the university is managing its costs on 
an ongoing basis and how resident tuition and mandatory enrollment fees may be  decreased if the 
public university receives more moneys from the state than anticipated.” 

o Information on how the university is managing and its cost structure was incorporated into the 
TRC’s deliberations through modeling the medium-term impact of different  tuition levels in 
relation to known and anticipated cost drivers and then identifying required use of reserves or 
budget cuts necessary to maintain the financial integrity of the university. This task is challenged 
by the need for consistent replacement of high-cost equipment in the university’s technology 
focused programs, and the university’s continuing to growth in enrollment and complexity. 

Section 2(5) requires the advisory body, if its recommendation is to increase tuition and mandatory 
enrollment fees greater than five percent, to document the impact on historically underserved students 
and the mission of the university. 

o The TRC allowed for broad student engagement and discussion of factors impacting the 
university’s budget, including how increasing tuition and the use of increased remissions could 
offset these impacts.  

Section 2(6) requires that the TRC “provide meaningful opportunities” for the student government 
and students more broadly to participate in the TRC process and deliberations and report such 
deliberations in writing to the President. The written report must provide any minority report 
requested by a member of the advisory body. 

o The ASOIT presidents from the Portland-Metro and Klamath Falls campuses were members of 
the TRC. During the deliberation process, the TRC held meetings that were open to the campus 
community and public generally, as well as virtual student forums for both campuses, specifically 
designed to elicit student feedback and incorporate it into committee deliberations. As a further 
step to involve ASOIT, the student government is requested to provide a final tuition 
recommendation to the President outside of the TRC’s recommendation to ensure that students 
are highly involved in the process. This document constitutes a staff summary of the TRC’s 
deliberations as required by ORS 352.102. No member of the advisory body has requested the 
inclusion of, or submitted, a minority report. 

http://www.oit.edu/trc
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Section 2(7) requires the university establish a website including all material provided by the university 
and utilized by the advisory body during its deliberations. 

o The university hosted and advertised a website for the TRC – www.oit.edu/trc – and  ensured that 
it was easy and simple for students to find the website. This website includes all material, meeting 
minutes and tuition setting calendars. 

At the Higher Education Coordinating Commission’s (HECC’s) December 2018 meeting, the 
Commission approved criteria to be utilized in determining whether or not a proposed tuition increase 
of greater than five percent is appropriate, as is required by Oregon Law. It reaffirmed these guidelines 
at its February 2020 meeting. Barring extreme or unforeseen circumstances, these criteria will be the 
only criteria utilized by the Commission in evaluating tuition increases. The university’s compliance 
with the criteria will be judged using a “reasonableness” standard and determined using the totality of 
the institution’s submission. The TRC was briefed on the HECC criteria at its first meeting in January 
2021. These criteria are split into three areas of focus, and are outlined below. A brief description of 
the TRC’s steps taken to ensure that Oregon Tech met the criteria is also provided. 

Focus Area One: Fostering an Inclusive and Transparent Tuition-Setting Process. Specifically, 
the institution must demonstrate that students had multiple opportunities to engage in the tuition-
setting process and that information about the tuition-setting process was easily accessible and in 
compliance with HB 4141 (ORS 352.102). 

The TRC is comprised of primarily students and held virtual tuition forums for students at both the 
Portland-Metro and Klamath Falls campuses. These forums were sponsored and organized by the 
respective campus student government and advertised heavily in written and electronic 
communications and through multiple channels, including email, website, student mobile apps, etc. 
All TRC materials and meetings were publicly posted on the TRC’s website and material was available 
electronically. Means for feedback from students, either electronically or in person, were provided and 
supplied to the Committee. All process requirements of ORS 352.102 were met, as outlined previously 
in this document. 

Focus Area Two: Safeguarding Access and Support for Degree Completion by Historically 
Underrepresented Students. Specifically, the institution must demonstrate the impacts of tuition 
increases above and below five percent on remission programs and support services for 
underrepresented students; and that the university has a plan for reducing tuition if there is additional 
state funding available. 

The TRC did not consider tuition increases above five percent during this year’s process. 

Focus Area Three: Financial Conditions Demonstrating the Need for Resident, 
Undergraduate Tuition to be Increased More than 5%. Specifically, the university is required to 
explain the cost drivers and revenue dynamics that are causing tuition to increase above five percent 
and the impact on the university’s mission; and that the university is implementing cost containment 
efforts. 

The TRC began its tuition development process by examining the composition of the university’s 
budget and the forces acting on all major budget categories, many of which are direct responses to 
meeting both the university’s mission of statewide polytechnic education and the HECC’s focus areas, 

http://www.oit.edu/trc
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including broad access to and completion from high quality degree programs in a broad and equitable 
manner. Current state-imposed cost increases and likely future increases, particularly those related to 
retirement and health care expenses are increasing dramatically, are not being funded, and are likely to 
cause increasing and ongoing tuition pressure. Despite these pressures, the TRC focused on an 
increase below five percent. 

Given the depth and breadth of information provided to the TRC by the university and through the 
TRC’s good faith efforts, deliberations, and outreach to students the university has met the HECC 
Tuition Increase Criteria. 
 
Conclusion 

After significant deliberation and discussion spanning several months of concentrated effort, the TRC 
completed its charge as outlined by the President, and to the extent possible met all process and review 
criteria established by the HECC through its Tuition Increase Criteria and relevant law as                   embodied 
in ORS 352.102. Through this document, the TRC outlines its recommendation for tuition levels at 
Oregon Tech for the 2021-2022 academic year. 

The TRC found it important when discussing any tuition recommendation to acknowledge the value 
of maintaining, if not increasing, the quality and strong return on investment an Oregon Tech 
education provides. This is one of the major reasons why students enroll in Oregon Tech as their 
institution of choice. 

Specifically, in order to maintain the quality and strong return on investment an Oregon Tech 
education provides, ensure continued investments in equipment intensive programs, and create the  
space for increased levels of financial aid to support student affordability and completion, the TRC  
recommends to President Naganathan that for the 2021-2022 academic year: 

1. The base tuition rate increase be 4.9% and the differential rate increase by 2 percentage points from 
35% to 37%. 

2. The financial aid remissions remain at 15% of tuition revenue and that a process be established to 
fund students challenged to cover the cost of the bring-your-own-device requirement; and 

3. The TRC recommended increase to base tuition rate for the 2021-22 academic year be reduced by 
1% if the approved state budget adds $50 million in funds to the PUSF for the 2021-23 biennium over 
the funding level for the current biennium.
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ATTACHMENT C 
TUITION RECOMMENDATION MEMO 
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ATTACHMENT D 
INCIDENTAL FEE RECOMMENDATION MEMO – ASOIT 
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ATTACHMENT E 
 

TUITION RECOMMENDATION COMMITTEE MATERIAL 
 
 
 

The Tuition Recommendation Committee Reviewed an extensive amount of material relevant to its 
decision-making process. Because of the volume of material and for the convenience of the reader 
this material is hereby incorporated into the report by reference is available at www.oit.edu/trc. 

http://www.oit.edu/trc.
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ACTION 
Agenda Item No. 4.4  

Recommendation to the Full Board for Approval to Pursue 
Bond Financing for Construction of a New Student Housing 
Facility  
 
Background 
 
Oregon Tech has seen significant growth in freshman enrollment in recent years. This is due in large 
part to a number of popular degree programs and the success our graduates have in finding careers in 
their chosen field of study once they complete their education.  
 
Freshman enrollment increased by 9% percent in the Fall of 2018, by 14% in the Fall of 2019 and by 
an additional 11% in the Fall of 2020. First-time transfer students totaled 489 in 2020 and overall 
applications were up 450% percent. As a result of this exciting growth, Oregon Tech is on pace to 
exceed its available on-campus housing capacity within a few years. Fall 2020 on-campus housing 
occupancy reached 94% of capacity.  
 
In addition to the approaching campus housing shortage, existing campus student housing was 
constructed decades ago during the 1970’s, and although there have been some renovations over the 
years, they are worn and outdated. Prospective freshmen visiting our campus often remark about the 
age of the housing units and the lack of modern features such as climate control. These 40-year-old 
facilities and their sub systems are deteriorating and would be very expensive and disruptive to 
renovate into anything comparable to new construction.  
 
Building technologies and designs have evolved significantly in recent years and modern facilities 
feature welcoming and warm colors and patinas as well as ergonomically designed traffic flows and 
functional features which improve the efficiency of space assignment and utilization. Safe and modern 
on-campus student housing often makes a significant impression on prospective students and families 
and can be a primary factor in a student’s ultimate decision on where to attend school. The growth in 
students living on campus supports a robust dining service, utilization of fitness facilities, the library 
and also builds a strong and engaged campus community.  
 
Staff Recommendation 
 
Oregon Tech is requesting authorization to participate in the Oregon public bonds program to issue 
$55 million in 30-year Series XI-F bonds to support the construction of a new student housing facility 
with approximately 85 beds on the Klamath Falls campus in order to support growing enrollment and 
to better serve the housing needs of students while enriching the campus experience.  
 
Attachments 

A. Project Description 
B. Project Financial Pro Forma 
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ATTACHMENT A 

OREGON TECH NEW STUDENT HOUSING PROJECT DESCRIPTION 

 

Oregon Tech desires to pursue the sale of $55 million of 30-year Series XI-F bonds through the 
Oregon State Bond Program, the proceeds from which will be used to construct a new 850 bed student 
housing facility on the Klamath Falls campus. Oregon Tech based the accompanying financial pro 
forma on current market indices with regard to bond interest rates and repayment term. The revenue 
and expense estimates are based on industry benchmarks and on-board professional expertise in 
developing similar student housing projects. Operating expenditures are based on a combination of 
current institutional expense ratios and adjusted measures given assumptions about new construction 
size, design, finish standards and projected occupancy.   

The project will follow applicable bid guidelines and will feature a building of approximately 114,000 
square feet on 4-5 floors and will be located on the campus within close proximity to existing dining, 
and other student services as well as the Student Union and Student Recreation Center. Estimated 
total construction costs, including architectural and programming fees, per gross square foot are more 
than adequate, at $485/SF, compared to the industry average of $360/SF.     

The building will be comprised of a steel frame with concrete floors and will feature at least one twin 
elevator bank to support easy access for residents, especially those with physical mobility challenges. 
The building will take advantage of the sunny climate of Klamath Falls and will feature natural lighting 
where appropriate and sustainable or renewable energy elements and rainfall recycling. 

The first floor of the facility will feature small group study rooms, and rooms for social gatherings and 
academic groups as well as resident assistant offices, laundry room, vending, activity rooms and 
utilities. The facility will feature secure card entrance with video surveillance and will be fully climate 
controlled throughout with individual thermostatic controls by room. Environmental controls in the 
common areas will be centrally controlled.  

The existing student residence hall will be evaluated by the university and could include retrofitting 
and updating the current facility, repurposing the facility for office space or razing the building. No 
determination has been made at this time. Such decisions will be based on the rate of enrollment 
growth and the timing of the new project.  

The Facilities and Finance and Administration teams have developed the attachment financial pro 
forma and project specifications document to support our request for permission to work with the 
Legislative Fiscal Office to issue self-funded bonds for financing the project (see Attachment B).  
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ATTACHMENT B 

PROJECT FINANCIAL PRO FORMA 
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Discussion Item 
Agenda Item No. 5.1 

State Budget Outlook 

 
Background 
 
Oregon’s Governor, the Honorable Kate Brown, released her proposed budget for the 2021-23 
biennium on December 1, 2020 totaling $25.6 billion. Funding for higher education through the 
Public University Support Fund (PUSF) was unchanged from the prior biennium and remained at 
$836.9 million in the proposed budget.  
 
Oregon’s 7 public universities have urged the legislature to increase funding for the PUSF to $900 
million for the 2021-23 biennium in order to maintain or enhance the quality of programs in higher 
education at institutions across the state to ensure they continue to provide value, while meeting the 
expectations of students. 
 
Current year state funding for Oregon Tech is expected to total just over $32 million, with the largest 
portion coming from the Student Success and Completion Model (SSCM) formula. The Higher 
Education Coordinating Commission (HECC) revised the SSCM formula for the upcoming 
biennium to incorporate revised weighs and the latest institutional measures from academic year 
2020. Under the revised formula, unless the PUSF is increased, Oregon Tech stands to lose just over 
$1.1 million in funding over the next biennium. (see Attachment A)   
 
For the 2021-23 biennium Oregon Tech identified five key priorities for legislative support or 
increased funding related for focused institutional growth and continuing excellence (see Attachment 
B). These include:  

• Public University Support Fund- Increase funding for new biennium to $900 million 
• Engineering Technology Sustaining Funds- Engineering and Technology Support  
• Oregon Renewable Energy Center- Applied Research Center Support 
• Sports Lottery- Fully fund at 1% of total lottery revenues  
• Self-funded dorm- $55 million project to meet housing needs for increasing enrollment  

 
Staff Recommendation 
 
No action required. For discussion purposes only.  
 

Attachments 
 

A. Historical and Forecasted PUSF Pool and Oregon Tech SSCM Funding by Biennium 
B. Oregon Tech Legislative Budget Priorities 2021-23 Biennium   
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ATTACHMENT A 
 

HISTORICAL AND FORECASTED PUSF POOL AND OREGON TECH SSCM 
FUNDING BY BIENNIUM 

 

 

Proposed 

Proposed 
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ATTACHMENT B 

OREGON TECH LEGISLATIVE BUDGET PRIORITIES 2021-23 BIENNIUM 

 

Public University Support Fund (PUSF)   

Investing in Oregon’s university students is critical to Oregon’s economic recovery. Oregon Tech, in 
partnership with Oregon’s public universities, supports a PUSF funded at $900M which will help 
universities shield students from significant tuition increases and help maintain academic advisors 
and other wrap-around services for students. An insufficient state investment in the PUSF will lead 
to elimination or scaling back of critical programs and services at a time when students need support 
the most.  

 

Engineering Technology Sustaining Funds (ETSF)  

Oregon Tech received approximately $2.3 million of the $27 million for ETSF in the HECC 
budget in the 2019-2021 biennia, under a formula that prioritizes Oregon resident’s completing 
engineering degrees and is linked with their wages at Oregon companies. These funds also support 
the ongoing operations/capacity of core engineering disciplines (mechanical, manufacturing, 
electrical, renewable, etc.) within the College of Engineering, Technology, and Management and the 
university’s ability to create new degree programs that are aligned with industry demand. 

 

Oregon Renewable Energy Center (OREC)   

Established at Oregon Tech in 2001, it is one of the statewide programs. As an applied research 
center, it speeds the integration and optimization of renewable energy resource with current power 
generation systems and accelerations of clean energy technologies in collaboration with industry 
partners. OREC is also exploring various forms of external funding to expand current research 
capabilities, including both private investment and federal appropriations. In HB 5024, the 2019 
Legislature appropriated $527,500 that funds the Director, student workers, research investment and 
professional development.   

 

Sports Lottery  

For the 2019-2021 biennium, Oregon Tech was allocated $2.4 million of the $14 million 
appropriated through the Sports Lottery. This is a significant portion of the athletics budget at 
Oregon Tech, and includes support for scholarships for student athletes, sending teams to compete 
in regional and national tournaments, and greater stability for the athletic department as a whole. It 
offsets what would either need to be a subsidy from the university’s Education and General budget 
for athletics or significant reduction in the number of sports and athletes. Oregon Tech is 
advocating for full funding of the Sports Lottery program at 1% of total lottery revenues.  
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Self-funded dorm  

Oregon Tech is seeking bonding authorization from the Oregon Legislature for a $55 million self-
funded, 30-year bond to fund the construction of a new dorm on the Klamath Falls campus. 
Enrollment has grown 40% overall in the past decade and in the last three years has seen over 10% 
growth year over year in first-time freshman on the Klamath Falls campus. This has resulted in 
continued pressure of on-campus housing capacity and with the continued growth in enrollment, 
Oregon Tech will run out of on-campus housing in a few years.  
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