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Oregon Tech Board of Trustees 

 Academic Quality and Student Success Committee 
Sunset Room, Klamath Falls Campus 

And virtually via Microsoft Teams 
May 27, 2021 

9:40am – 11:30am
 
 

Academic Quality and Student Success Committee 
Agenda 

Page 
1. Call to Order/Roll/Declaration of a Quorum (9:40am) Chair Jeremy Brown 

 
2. Consent Agenda Chair Jeremy Brown 

2.1 Approve Minutes from April 8, 2021 Meeting 1 
 

3. Reports 
3.1 Academic Affairs, Admissions and Strategic Enrollment Management  4 
 (9:45am) (15 min) Provost Joanna Mott 
3.2 Student Affairs (10:00:am) (15 min) VP Erin Foley 13 
 

4. Action Items 
4.1 Recommendation to the Board to recommend to the Provost’s Council  18 
 approval to offer the BS in Surveying Online (10:15am) (10 min) Dean Tom Keyser 
4.2 Recommendation to the Board to recommend to the Provost’s Council  38 
 approval to offer a Graduate Certificate in Integrated Behavioral Healthcare  
 and Medical Family Therapy within the MS Marriage and Family Therapy 

Program (10:25am) (10 min) Dean Dan Peterson 
 

5. Discussion Items 
5.1 Honors Program Presentation (10:35am) (25 min) Associate Professor Communication  219 
 Dr. Christopher Syrnyk 
5.2 Peer Consulting and Supplemental Instruction Presentation (11:00am) (25 min) 

Student Success Center Assistant Director Shaundrea Hirengen and Associate Student Involvement  226 
 and Success Associate Director Holly Anderson 
  

6. Other Business/New Business (11:25am) (5min) Chair Jeremy Brown 
 

7. Adjournment (11:30am)
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Meeting of the 
Oregon Tech Board of Trustees 

 Academic Quality and Student Success Committee 
Sunset Room, Klamath Falls Campus 

And virtually via Microsoft Teams 
April 8, 2021 

10:00am – 11:50am 
 
 

Academic Quality and Student Success Committee 
DRAFT MINUTES 

 
Trustees Present: 
Jeremy Brown, Chair  
Tim Hasty (in person) 
Kathleen Hill 

Rose McClure (in person) 
Jill Mason 

Nagi Naganathan, President 
(in person) 

 
Trustees Unable to Attend: 
Kelley Minty Morris  
 
Other Trustees Present: 
Trustee Starr Michele Vitali 
 
University Staff and Faculty Present in person: 
Maureen DeArmond, AVP Human Resources (virtual) 
Erin Foley, VP of Student Affairs/Dean of Students 
Dave Groff, General Counsel 
John Harman, VP of Finance and Administration 
Scotty Hayes, Information Technology Consultant 
Tom Keyser, Dean of the College of Engineering, Technology and Management 
Joanna Mott, Provost and VP of Academic Affairs and SEM 
Mostafa Saber, Associate Professor MMET (virtual) 
 
Others Present: 
Caroline Schulze, Senior Resident Advisor (in person) 
 
1. Call to Order/Roll/Declaration of a Quorum 

Chair Brown called the meeting to order at 10:03am. The Board Secretary called roll and 
a quorum was declared. 
 

2. Consent Agenda 
2.1 Approve Minutes from January 28, 2021 Meeting 
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Trustee Mason moved to approve the minutes of the January 28, 2021 meeting. Chair 
Brown seconded the motion. With Trustee Hill abstaining and all other trustees present 
voting aye, the motion passed unanimously. 
 

3. Reports 
3.1 Academic Affairs, Admissions and Strategic Enrollment Management 

Provost Mott reviewed her written report in the agenda packet. 
 

3.2 Student Affairs 
VP Foley reviewed her written report in the agenda packet. 
 

4. Action Items 
4.1 Recommendation to the Board to recommend to the Provost’s Council approval of 

a new location for the BS in Business Management 
 
Dean Keyser explained the BS in Business Management program exists on the Klamath 
Falls campus and there is no change to the curricula; the request is to offer the program on 
the Portland-Metro campus. He noted the nearest competitor is Portland State University. 
He addressed the market demand, employment outlook, enrollment projections and 
resources required (1 adjunct and a full-time faculty member in year 4). 
 
Trustee Mason moved to recommend to the Board a recommendation of approval 
to the Provost’s Council for a new location for the BS in Business Management and 
the BS in Healthcare Management. Trustee Hasty seconded the motion. With all 
trustees present voting aye, the motion passed unanimously. (one motion was made 
for two items) 
 

4.2 Recommendation to the Board to recommend to the Provost’s Council approval of 
a new location for the BS in Healthcare Management 
 
Dean Keyser explained the BS in Healthcare Management program exists on the Klamath 
Falls campus and there is no change to the curricula; the request is to offer the program on 
the Portland-Metro campus. He noted the lack of a competitor, the market demand, 
employment outlook, enrollment projections and resources required (adjunct faculty). 

 
Trustee Mason moved to recommend to the Board a recommendation of approval 
to the Provost’s Council for a new location for the BS in Business Management and 
the BS in Healthcare Management. Trustee Hasty seconded the motion. With all 
trustees present voting aye, the motion passed unanimously. (one motion was made 
for two items) 
 

5. Discussion Items 
5.1 Research Project Presentation 

Dr. Saber shared a PowerPoint presentation and gave an overview of the sponsored 
research projects in advanced manufacturing and advanced material processing. He 
reviewed the following projects: ball screw rapid forming, rapid tooling, center of 
excellence for cutting tools inspection, decision tool for additive manufacturing application 
for OMIC, development in alloys. He stated 10 research assistants have participated in the 
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projects. Trustee Vitali stated there are five undergraduate students working on projects 
at OMIC, also. 

 
5.2 Housing and Residence Life Presentation 

Ms. Schulze shared concerns she had when returning to campus during the pandemic 
including the shared facilities in the residence halls, no requirement for a negative COVID 
test and the extra exposure with the students who have in-person courses. Many of her 
concerns were alleviated because of the communication with faculty and staff in her 
program. She also addressed the changes she encountered as a Senior Resident Advisor as 
a result of COVID. 
 

6. Other Business/New Business - none 
 

7. Adjournment  
Meeting was adjourned at 11:32am.  
 

Respectfully submitted, 

 
Sandra Fox 
Board Secretary
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OFFICE OF THE PROVOST 
 

Academic Affairs and Strategic Enrollment Management Update 
AQ&SS Committee May 27, 2021 
 

The following report details updates and accomplishments in both Academic Affairs and 
Strategic Enrollment Management. 
 
ACADEMIC AFFAIRS 

Staffing 

The two open positions in Academic Affairs - Associate Vice Provost for Academic Excellence 
and Assistant Vice Provost for Faculty Relations – have both been filled (Dr. Dina Battaglia, Dr. 
Beverly McCreary) with a start date of June 28, 2021.  

The position of Director for Clinical Education for the Doctor in Physical Therapy program has 
been filled (Amanda Petty). 

A position description for a Dean for Online Education is in preparation, modified from the 
previous position. 

Academic Programs  

There are two requests for Board approval – one for a degree currently at Klamath Falls to be 
offered online, and one a graduate certificate. The documents are included in the packet, and 
the requests will be presented by the respective Dean.   

o BS Geomatics (Dean Keyser)  
o Graduate Certificate in Integrated Behavioral Healthcare & Medical Family 

Therapy (Dean Peterson) 

Preparations for the Doctor in Physical Therapy (DPT) program are moving forward steadily. The 
hire of the Director for Clinical Education has allowed the program to remain on track for a 
Summer 2023 start date. The first faculty member will be hired for fall 2022. 

Program Accreditation updates  

N/A 
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Academic Facilities 

The CEET building completion is delayed and it is now scheduled to open in November 2021; as 
a consequence, the start of the Boivin Hall renovation will be delayed until January 2022. 

CEET updates: 

• Equipment and furniture for flexible learning environments are being specified and 
should be ordered by the end of the month (Steelcase/hyflex is one vendor being 
considered) 

a. 5 new classrooms 
b. More than 20,000 square feet of laboratory and collaboration space 

• Additive manufacturing equipment has begun to be ordered, we will have the capability 
to produce, plastic, carbon fiber and metal alloys 

 
Dow space renovation for DPT is on track. 

Covid-19 effects on Academic Affairs 

Scheduling 

• Summer scheduling will follow the spring term formats - at Portland Metro lectures will 
be remote, labs in person, at Klamath Falls lower division lectures and labs will be in 
person, upper division lectures in remote modality. 

• Fall term scheduling is being completed with all courses to return to pre-pandemic 
modalities and no classroom spacing requirements. 

• Fall scheduling will remain dependent on guidance from the HECC and Oregon Health 
Authority. 

Convocation 

Convocation will take place over five days at Klamath Falls with sessions offered remotely for 
PM faculty. A separate one-day event will be held at PM a week later. Suggestions for sessions 
are currently being solicited.  
 
Faculty Creativity Grants  

Proposals were solicited from faculty and an academic committee provided recommendations 
to the Provost. 

14 proposals were received – 3 from ETM and 11 from HAS. Of these 11 were fully or partially 
funded. 
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Updates from the Colleges: 

Engineering, Technology and Management (Dean Keyser) 

• Computer Systems and Engineering Technology is proposing a ‘Cloud Computing’ 
degree (just entering phase 1 of CPC approval process) 

• Civil Engineering students are competing in the national finals of the American Society 
of Civil Engineers Steel Bridge Competition. 

• Mechanical Engineering Students traveled to Tucson, AZ in late April to compete in the 
Society of Automotive Engineers Baja competition.  OIT’s team finished in the top 15 in 
5 categories and finished 23rd in this national competition. 

• Faculty searches are underway or completed for 12 replacement positions and 1 new 
(Cybersecurity) position. Four positions are in CSET, 3 in MMET, 2 each in Civil 
Engineering, cybersecurity (MGMT) and EERE. 

  
Health, Arts and Sciences (Dean Peterson) 

• Faculty and staff needing to be relocated during the Boivin renovation have been 
assigned temporary offices 

• Boivin building plans are near final stages with input from different constituent groups 
for different parts of the building plan relevant to their experience; NSC faculty have 
been especially helpful planning the transition of chemistry labs to their temporary 
location in CEET building 

• Faculty searches are near completion for 3 replacement positions – natural sciences, 
medical imaging technology and communication. 

 
Online Education (Director: Carrie Dickson) 

This past academic year (Fall, Winter, Spring), Online offered 532 courses with 267 instructors.  
 

Term Courses Unduplicated Instructor Count 
Fall 185 92 
Winter 178 87 
Spring 169 88 

Total 532 267 
 
The Online Department has transitioned all faculty media to one platform - ‘Canvas Studio’ - 
and services will be ending for Kaltura and Panopto on June 30th. This will generate 
approximate savings of $55,010 (Kaltura Media $27,562 & Panopto $27,448). Cost of Canvas 
Studio FY21 $11,976  

The online office staff are reviewing third-party partnerships (and contracts being proposed for 
FY 21-22) 
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• Gradescope+ (Assessment feedback tool for faculty and students) 
• TidyUp+ (File organization tool for faculty and content management) 

The Online Learning Advisory Council has suggested the following ideas on how to spend $73K 
in GEER funds for course quality, professional development, and instructional design.   

• Hyflex classrooms and pedagogy practices for classroom engagement 
• Quality Matters (QM) professional development and course reviews 
• Studio room for creating online course content.  

 
Registrar’s Office (Registrar: Wendy Ivie) 

Fall registration opened May 18.  

Our 73rd commencement ceremony is in preparation in virtual format. Sections have been 
recorded for each college. The event will be Saturday, June 12th - 9:30 am ETM, 11:30 am HAS. 

Planned in-person graduation celebrations are happening at PM and KF campuses as well as 
within Departments.  University wide events have been sent out to students and can be found 
on the following flyer. 

https://www.oit.edu/sites/default/files/2021/documents/2021%20Graduation%20Celebrations
%20flyer.pdf  

The Class of 2021 numbers 848 individuals - inclusive of those who have completed degree 
requirements for Summer and Fall, Winter and Spring terms this academic year, and another 71 
who are expected to complete requirements this Summer. 

Honors Program 

Presentation by Dr. Christopher Syrnyk., Honors Program Director.  

University Library (University Librarian: John Schoppert) 

The library has recently increased open floor space by 10,000 sq ft to help with COVID social 
distancing protocols. We have strategically removed unneeded bound popular magazines and 
kept critical academic journals required for our academic needs, especially the engineering 
departments that have difficult to come by electronic and physical resources. We will continue 
to build on those physical resources and allocate budget funds accordingly.   

In response to COVID pivots to online instruction, the library tripled funding to purchase eBooks 
with unlimited usage so all Oregon Tech students can access needed resources for courses.   

The library also:  
• Increased digitization tools to facilitate access to course materials for remote students  
• added student staff to help with an increase in inter-library loan requests by Oregon 

Tech students studying remotely  
• increased reference and instructional hours to support remote faculty and students  

https://www.oit.edu/sites/default/files/2021/documents/2021%20Graduation%20Celebrations%20flyer.pdf
https://www.oit.edu/sites/default/files/2021/documents/2021%20Graduation%20Celebrations%20flyer.pdf
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The library has also greatly increased its physical and eBook collection to build a broader, more 
inclusive, and equitable materials collection that reflects more diversified view-points. This 
supports critical, and much needed, conversations addressing Diversity, Equity, and Inclusion 
efforts underway at Oregon Tech.   

______________________________________________ 
 

STRATEGIC ENROLLMENT MANAGEMENT (Admissions, Financial Aid, Advising and Retention, 
Educational Partnerships and Outreach - EPO) 

Staffing  

Several positions in Advising and Retention are still at various stages of the search/hire process.  

Financial Aid (Director: Tracey Lehman) 

COVID Related Funds 

Since March 2020 the Financial Aid office has disbursed $1,807,274 in emergency grants from 
the HEERF 1 and 2 funding ($903,637 each round).  

For HEERF 1 or CARES grants eligibility was restricted to undergraduate and graduate students’ 
eligible to complete a Free Application for Federal Student Aid https://studentaid.gov/h/apply-
for-aid/fafsa and Title IV eligible. Online students, International, DACA or undocumented 
students were not eligible. An application process was used for all of the HEERF 1 funds.  These 
were disbursed between March 2020 (last spring term) and the end of fall term 2122. In 
addition, during spring 2020 the financial aid office awarded $75,000 in Helping Owls funds 
funded by the Oregon Tech Foundation and $75,000 in Helping Owls remissions.  

HEERF 2 or CRRSAA funds were awarded during winter and spring terms of the 21-22 academic 
year. Winter term $100,000 was awarded in block grants to our neediest students defined by 
Pell students with a zero EFC. The remaining funds were awarded during spring term in an 
application process. Under section 314(c)(3) of the CRRSAA, Financial aid grants were made 
directly to students , to be used for any component of the student's cost of attendance or for 
emergency costs that arise due to coronavirus, such as tuition, food, housing, health care 
(including mental health care) or child care. International, DACA or undocumented students 
were not eligible. 

The institution also has $71,000 in GEER funds from the state to use for emergency grants by 
September 30th.  Guidance for these funds was slow to materialize.  These funds are to be 
awarded to historically underserved and economically disadvantaged students who did not 
receive HEERF funds.  The Department hopes to award these funds by the end of spring term, 
working closely with our TRIO Program.  

Oregon Tech will also be receiving American Rescue Plan (ARP) funds and has access to $3.7 
million in emergency grants for students.   

https://studentaid.gov/h/apply-for-aid/fafsa
https://studentaid.gov/h/apply-for-aid/fafsa
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For ARP funds, students who are or were enrolled in an institution of higher education during 
the COVID-19 national emergency are eligible for emergency financial aid grants from the 
HEERF, regardless of whether they completed a Free Application for Federal Student Aid 
(FAFSA) or are eligible for Title IV. As under the CRRSAA, institutions are directed with the ARP 
funds to prioritize students with exceptional need, such as students who receive Pell Grants or 
are undergraduates with extraordinary financial circumstances in awarding emergency financial 
aid grants to students. Beyond Pell eligibility, other types of exceptional need could include 
students who may be eligible for other federal or state need-based aid or have faced significant 
unexpected expenses, such as the loss of employment (either for themselves or their families), 
reduced income, or food or housing insecurity. In addition, with ARP, DACA students are 
eligible.  

The Financial Aid department has been and will continue to be audited on the awarding of 
these funds. We area also required to report quarterly as well as complete an annual detailed 
report.  

Other 

During spring term in conjunction with the Oregon Tech Foundation we awarded over $362,000 
in OTF scholarships for 21-22. The summer application opens the first week of July. We do not 
have a firm dollar amount yet but expect about $140,000.  

We continue to award and work with students on their financial aid for 21-22.  

Jake Coatney our senior FA counselor continues to work with the Owls’ Worth Financial Literacy 
Program. This spring he assisted with or presented 6 sessions on topics such as Investing, 
Student Loans, Creative Savings, and Budgeting/Credit Building.  

We just completed a VA audit.  

Academic Advising and Retention (Interim Director: Deanne Pandozzi) 

Expanded support resulting in 4 hires to join our current team of 4 first-year academic advisors 
and 1 online advisor: 

 (new) - Academic and Retention Coordinators: The Academic Advising and Retention 
Coordinators will work to provide academic advising and faculty support to the College of HAS 
and ETM with the development, coordination, and implementation of retention initiatives to 
ensure student success. Responsible for providing students with educational guidance and 
assistance through graduation. Will assist with the planning, implementation, and evaluation of 
Oregon Tech initiatives; eliminate equity gaps and decrease time to degree, promote access, 
academic achievement, and graduation of undergraduate students. 

1  (new) - Portland Campus academic advisor:  To provide academic advising and faculty 
support to all Portland-Metro campus students to ensure student success and retention.  Will 
work with the Portland-Metro faculty and staff with operational responsibilities focused on 
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academic advising and retention and as primary contact for Portland-Metro student inquiries 
regarding academic career and providing students with educational guidance and assistance 
through graduation. 

1  (replace) - Klamath Falls first-year academic advisor:  To support first-year KF students to 
ensure student success.  To work with faculty and staff providing operational responsibilities 
focused on academic advising and retention - ensuring students have educational guidance and 
assistance through their first year at Oregon Tech.   

In addition to staff updates, the Academic Advising and Retention Office taken on the 
coordination of two new programs: 

• Pre-registration of incoming students:  Preparation has included revising the enrollment 
priority form, appropriate math/writing placement, course selection and follow up 
registration issues with each student, as needed.   This project is in collaboration with 
Admissions and Registrar's Office. 

• Faculty advisor training:  The office is completing the first training session since taking 
on this responsibility and has received positive comments and support from faculty.  In 
the past, this was only for new faculty, however, we opened sessions for both new and 
continuing faculty advisors (refresher course).  The session/information will also be used 
as training for new academic advisors.   The Canvas shell will remain open after training 
so that resources and information are available. 

Admissions (Director: Erik Johnson) 

Enrollment data is included in the full board packet and will be discussed in the enrollment 
report. Fall enrollments look promising with both freshmen and transfer student deposits up 
significantly.  

Initiatives include investment with EAB to build a growth strategy for online undergraduate 
programs and exploration of investments to enhance financial aid and financial literacy with 
videos and new packaging materials and letters. 

Educational Partnerships and Outreach (Director: Carleen Drago Starr) 

Dual Credit Enrollment 

Many high schools returned for in-person instruction in March of 2021. This led to completing 
many of our dual credit courses in person with our high school teachers. EPO has been working 
to coordinate and connect faculty with their high school partners. Our dual credit fall 
enrollment held steady with a minor increase in participation. For winter term there was a 
significant decrease in dual credit enrollment but spring term enrollment showed significant 
recovery.   
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EPO is anticipating a return of high school teachers who opted out of dual credit this past year 
and will reengage in 2021/2022. We are also discussing a partnership to expand our course 
offerings with Chemistry 101/104 with NW Promise. We have been working with the 
Management Department to explore supporting an online charter school by offering Jump into 
Business with Oregon Online Schools.  

Headcount 
  2019-20 * 2020-21 

 
Difference % Change 

Fall 1,392 1,410 
 

18 1.3% 

Winter 1,835 1,106 
 

-729 -39.7% 

Spring 1,418 1,397 
 

-21 -1.5% 

Unduplicated Total 3,259 2,807 
 

-452 -13.9% 

* Spring 2021 data is not final 
 
Credit Hours 

  2019-20 * 2020-21 
 

Difference % Change 

Fall 5,733 5,526 
 

-207 -3.6% 

Winter 7,896 4,486 
 

-3,410 -43.2% 

Spring 5,679 6,563 
 

884 15.6% 

Unduplicated Total 19,308 16,575 
 

-2,733 -14.2% 

* Spring 2021 data is not final 
 
Pre-College Programming 

EPO will host our ODOT GIS Summer Camp on June 15-17, 2021 on the Klamath Falls campus. 
The camp explores the profession while engaging youth in seeking college degree programs 
after high school. The camp will be free to participants and we are working with local high 
schools to encourage recruitment of underserved students throughout the region.  

Fall of 2021, EPO will launch an after-school pre-college program called MESA with 4 Klamath 
County Schools. MESA (Mathematics, Engineering, & Science Achievement) is a national model 
for offering pre-college programming. Oregon Tech has been partnering with Oregon MESA for 
6 years in the Wilsonville/Salem area as a regional coordinator where we serve around 12/14 
middle/high schools in the area. Oregon MESA establishes a successful multicultural STEM 
learning environment.  As the program grows in the state, their goal is to further advance 
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equity and also reach students--particularly students of color--in rural Oregon. Oregon Tech will 
be an affiliate school of Oregon MESA and provide support for partnering schools by, (1) 
providing a regional coordination to complete all program related activities in the Klamath 
region, (2) work with K12 advisors in the schools, (3) employ students workers as peer mentors 
for MESA chapters, (4) host MESA related family nights and events.  

Oregon MESA’s mission is to provide students underrepresented in the fields of mathematics, 
engineering, science, and technology with the skills, knowledge, and opportunities to develop 
their talents, explore technology-based careers, enter college, and compete successfully in the 
workforce. With our programs, more marginalized and low-income students graduate from 
high school, enroll in post-secondary studies, and enter the workforce with STEM, 21st century, 
and invention skills — fueling the innovation economy with diverse, talented leaders. 

Transfer Coordination 

Educational Partnerships and Outreach would like to welcome Brandon Rodriguez to their team 
in the position of Transfer Outreach Coordinator. The position is located on the PM campus and 
will be responsible for coordinating articulation agreements, transfer tools/guides, and 
community college outreach.  
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Student Affairs Update 
AQSS Committee, May 2021 
 
The following report provides information about the Student Affairs Division and highlights from 
individual offices for the KF and PM locations. 
 
A grant was submitted to the Oregon Community Foundation to develop a transition program for PELL 
eligible and underrepresented minority students from high school to Oregon Tech.  We received a 
$20,000 grant and will be moving forward to develop a pilot program for September. 
 
Klamath Falls 
ASOIT 

• 2021-2022 Officers confirmed through election (president & VP) and selection (other officers); 
new officers shadowing their counterpart  

• Constitution and bylaws updated for next year’s group to formally approve 
• Election bylaws created 
• Water bottle-filling station project closer to completion (started in 2019) 

 
Athletics 
Although athletics had a very unique year, all teams competed at a high level and look forward to 
regular seasons for 2021-2022.  

• Softball – 1st Round of NAIA championships being played in Georgia.   
• Baseball – Season is over and finished 2nd in conference 
• Track – 9 athletes qualified for NAIA Track championships, which will be in Gulf Shores next 

week.  Hunter Drops won the male CCC championship and  Alex Conley won the female CCC 
championship, both in javelin.  Angel Valdez won the 400 meters at the CCC championships. 

 
Campus Safety 
Spring activities: 

• Assisted with planning for and covering the faculty strike; provided extra officers for the 
duration of the strike to maintain safety and not inhibiting access/traffic flow 

• Provided support for opening TechRec/Athletics building, access to soccer complex, and security 
for home athletic events (softball and basketball) 

• Special Assignments: attention to reports of beer bottles being found in a trash can outside of 
the KTEC rea of the CU; provided extra patrol in the parking lots closest to the resident buildings 
because of some particular resident concerns with past relationships and unaffiliated persons 
coming onto campus for unwanted contacts; and coordinated with Facilities on water shutoffs 
and building fire alarms.  

• Worked with Res Life, Risk Management and KCFD #1 to ensure that insurance liability was 
covered for an upcoming rappelling exercise for new fire department recruits 
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• Parking services: worked with DH faculty member to endure parking requests were met for DH 
board exams and certification; assisted Formula team with vehicle testing and parking lot H 
usage 

• New IC Booth: coordinated efforts to provide window screenings with Oregon Tech logos; 
worked with the Business Office to arrange for an electric vehicle charger to be activated (all 
proceeds for those charging electric vehicle will be added to the Parking auxiliary budget); 
purchased signage for the locations around the Information Booth for 2 x parking spaces for 
electric vehicle charging, height warning signage for the overhead roof on the Information Booth 
for drivers of tall vehicles, and 1 x signage to advise motorists of the availability of visitor parking 
permits. 

 
Career Services 

Spring 2021 accomplishments: 

• Hosted our first-ever graduate school fair 
• Two resume review marathon days  
• Virtual, panel mock interviews with MIT applicants 

Plans for Summer 2021: 

• Post-graduation Job Search Boot Camp, June 22-24 
• Hiring/onboarding an APA, eager to add a new team member 
• Medical Laboratory Science Career Fair in August (pre-externship) 
• Ongoing work on our Student Employment Initiative  

Looking forward to Fall 2021: 

• On-campus job fair during Week of Welcome 
• Career development support/involvement with Pre-Orientation programs continue to work with 

faculty advisors, student employee supervisors, academic advising, and other partners to 
support excellent career advising from multiple sources 

 
Housing & Residence Life 
Spring Term 

• Spring term is wrapping up and we are excited to see our occupancy remain above 500 even as 
more students chose to move home to complete spring term due to the strike and classes being 
all online 

• Current students continue to participate in Choose My Room until May 21. The Village is very 
popular and has mostly filled with returning students! 

• Housing applications for the 2021-22 academic year are again hitting and/or breaking our 
records from last year. We are so excited to open our doors and welcome in as many students 
as we can that want to join our on-campus community! 

• Res Life and RHA staff successfully hosted Spring Fling! It was fun to see a week of activities 
occurring outside, inviting our students to join for some fun in the sun, while safely distanced 
and wearing face coverings. Sounds like each event was well attended and students were 
excited to be able to participate in some in person activities 

• 2021-22 student Res Life staff have been hired and are anxious to begin their training in the fall! 
• Summer student staff applications are in and we are working to interview and hire these 

students by June 1 
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• HRL team is also making good progress on our assessment plan for 2020-2025 to align with the 
University Strategic Plan and the Student Affairs Plan. Has been a lot of work as we updated and 
worked to set specific, timely and actionable goals. I am super proud of the sub-committee 
working on this as they are really digging into planning the future of Housing and Residence Life 

Summer Facilities plans: 
• Village exterior will see a fresh coat of paint on all things that have the building colors, as well as 

all fascia boards 
• Res Hall will have all water fountains replaced with bottle fill stations 
• 12 bathrooms in the Res Hall will have new sinks and countertops installed 
• At least one lobby in the Res Hall will have new windows installed 

Fall 2021: 
• Housing and Residence Life full time staff is amid planning for several different versions of fall 

opening: a) a true full opening; b) hybrid opening like last fall; and c) working on plans for any 
other possible scenario 

• Res Life staff is beginning to tentatively plan for Flight School, and are excited to partner with 
Jolyn and others with the grant to serve Pell eligible true freshman in a “pre-orientation” 
workshop as this dovetails with the work HRL is doing with Flight School 

 
Integrated Student Health Center 
COVID info for spring term: 

• Contacts with 229 students (194 are since the surge began on 4/21 to date) 
• On campus testing for 51 students (since 3/27) through partnership with SLMC 
• 483 results discussed (258 since surge began) 
• Worked with Housing staff to isolate/monitor 51 students (39 since surge began) 
• Resolved issues for 35 employees (contact tracing) 

Counseling for spring term (reminder that last spring was remote): 
• Intakes – Completed 20 intakes, half of which (10) were telecounseling; this is higher than 

intakes from last Spring (which totaled 11); this is fairly comparable to the year prior (spring 
2019, pre-COVID) with 24 intakes 

• Follow-up Sessions - We completed 274 follow-up sessions, 127 (46%) of which were 
telecounseling; this is higher than completed follow-ups from last spring (which totaled 175). 
However, this is also HIGHER than the follow-up completed in spring 2019 with 199 sessions 
(had one counselor less counselor then). 

• There were 7 crises this Spring; this is higher than crises from last spring (which totaled 2); there 
were 3 crises in spring 2019. 

Medical for spring term: 
• We completed 297 in-person appointments, which is HIGHER than the number of appointments 

from last spring (which totaled 195) 
• Completed 14 telehealth appointments 

General trends: 
We have started seeing sick patients who have tested negative for COVID 
 
Student Involvement & Belonging (SIB) 

• April was Sexual Assault Awareness Month 
o Programming team included SIB, HR, ISHC, and Title IX 
o We provided weekly conversations, resources, trainings, and Grab n Go kits. 

• May is Mental Health Awareness Month 
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o Programming team included SIB and ISHC 
o We provided comedy show, resources, trainings, and Grab n Go kits.  

• Treehouse is celebrating First Generation student graduates with a special gift.  
• Student Veterans Program has completed their first year of participating in the PAVE (peer 

advisors) support program. 
• We will be hosting Graduation Celebrations in June alongside the virtual commencement 

ceremonies.  
 
Student Success Center (name change in process to Center for Academic Resources & Engagement 
Services, CARES) 
Disability Services (name change in process to Access & Campus Equity Services, ACES) 

• No change between winter and spring terms as far as number of students served. 
• Retention is steady among DS students. 103 students were served both terms in over 300 

classes each term. DS is down 5 students since fall term.  
• Continue to proctor exams for DS students. 
• We are receiving several calls a week from students and parents who will be attending OT in the 

fall and we look forward to the New Wings events so we can get students accommodations in 
place once they register for classes.  We are already working with housing for the students who 
require housing accommodations next year. 

Peer Consulting (PC) and Supplemental Instruction (SI) 
• PC and SI are planning ahead for next academic year. PC plans to continue offering both in 

person and remote services using the peer to peer model at both the Klamath Falls and 
Portland-Metro campuses.  

• PC will continue partnering with TutorMe and Heartful Editor to offer 24/7 online tutoring to 
bridge the gap for our fully online, graduate, and non-traditional students.  

• Supplemental Instruction will collaborate with ETM departments to increase course 
participation and student retention efforts for our engineering and business majors.  

• SI is also excited to announce a special partnership this spring term using a HyFlex/Supplemental 
Instruction program in ACC 201 & 203. It is expected that the HyFlex/SI model will increase 
course interactions, student persistence, and success and overall satisfaction with the learning 
experience. SI looks forward to sharing the data for this new program with the campus 
community.  

TOP 
• 102 students made TOP Honors (receiving a 3.30 GPA or higher in either fall or winter terms) 

and were honored in a virtual ceremony featuring keynotes speeches by Dr. Nagi, Dr. Foley, TOP 
student speakers Moises Cobian, Lauren Sadrin, and Jacquelyn Zendejas, and TOP Advisors 
Brianna Schwenk and Desiré Wooten. Here’s the link to the press release: Click Here.  

• For our 2015 cohort, the anticipated six-year graduation rate is 68%. This will be the highest 
cohort graduation rate achieved by any TOP cohort since 2012. 30 of the 44 students that began 
in the 2015 cohort will have graduated by the time we submit the annual performance report to 
the Department of Education in December.  

• Looking ahead, we are very excited to host our annual TOP graduation ceremony in June 
honoring our 2021 graduates. We anticipated roughly 30 students to join us for the ceremony.  

 
  

https://www.oit.edu/news/nontraditional-students-celebrated-high-academic-achievements
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Veteran Services 
Spring term  

• Peer Advisors for Veteran Education (PAVE) “Safe Communications” event (5/13) that was an 
open forum for veteran students to come out and meet with a representative of Student Health 
and discuss anything they desired. The overall goal was to help build veteran community and to 
let these students know that Student Health is ready and able to help when needed.  

• Memorial Day Events:  
o Klamath Falls Veteran’s Memorial Park cleanup May 29th   
o On campus Memorial Day tabling with Student Veteran Program (Grab bags, games, food, 

prizes, veteran awareness) May 1st through 4th 
o Memorial Day gift boxes prepared for all PM veteran students 

• Green Zone Training occurred 4/22, this was a great webinar which highlighted veteran 
experiences and needs to help faculty and staff understand and serve this population 

• Iron Owl Challenge: Students from the Student Veteran Program will be volunteering to help this 
year’s event  

• Veteran graduation stoles: Branch specific graduation stoles were designed, ordered, and given 
to graduating veteran students for the spring term. Photos and stories of these students will be 
posted on our website to celebrate! 

• Military Sexual Trauma awareness training: A representative of the VA joined us to hold a 
webinar to educate students/faculty/staff about MST and its effects 

• Post Deployment Fair - Oregon Air National Guard (ANG) education benefits fair on 5/15/21, I 
will join reps from other Oregon military support entities and meet virtually with ANG returning 
service members interested in pursuing their undergraduate education  

Summer  
• Veteran orientation sessions (virtual and in-person, COVID allowing) 
• “Vets Helping Vets” initiative by the Student Veteran Program: identifies veterans in the local 

area that are in need and rallies students to collectively fill that need. Example: this summer it 
looks like there are some disabled veterans in the area in need of help with lawn care and 
students will go out to lend a hand. 

Fall 2021 
• In-person Fall semester kickoff event for all incoming military-connected students and current 

military-connected students (COVID allowing) 
• Peer Advisors for Veteran Education (PAVE) Advisor and student meet and greet social 
• Veterans Day National Roll Call event. At this event, students and volunteers will read the names 

of over 6,700 service members that have died in conjunction with the global war on terrorism 
This is done outside in a public area to help bring awareness…very powerful 

• We will host a guest speaker from the VA to demystify and discuss military disability benefits – 
myths, facts, and how to apply (PM and KF) 

 
 
Portland Metro 
Student Services 

• Hiring a new mental health counselor and DS specialist (replacements for exiting staff) 
• The Campus Information Center (CIC) student staff will also be supporting campus tours and 

new student phone calls to support Admission efforts 
• Working to refurbish a Graduate Student Office space in collaboration with a group of students 
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ACTION ITEM 
Agenda Item No. 4.1 

Recommendation to the Full Board to recommend to the 
Provost’s Council approval to offer the BS in Surveying 
online  
 
Background 
The BS in Surveying is currently offered on the Klamath Falls campus. The proposal is to offer the 
degree online and tailor it to professionals currently working in a surveying office.  
 
Staff Recommendation 
Staff recommends the Academic Quality and Student Success Committee recommend to the full 
board a recommendation to the Provost’s Council approval of to offer the BS in Surveying online. 
 
 
Attachments 

• PowerPoint slides 
• Detailed proposal 
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ACTION ITEM 
Agenda Item No. 4.2 

Recommendation to the Full Board to recommend to the 
Provost’s Council approval to offer a Graduate Certificate 
in Integrated Behavioral Healthcare and Medical Family 
Therapy within the MS Marriage and Family Therapy 
Program  
 
Background 
The MS Marriage and Family Therapy is currently offered on the Klamath Falls campus. The 
proposal is to offer a Graduate Certificate in Integrated Behavioral Healthcare and Medical Family 
Therapy on the Klamath Falls campus to differentiate our program.  
 
The requirements for the certificate are currently embedded in the MS MFT degree. 
 
Staff Recommendation 
Staff recommends the Academic Quality and Student Success Committee recommend to the full 
board a recommendation to the Provost’s Council approval to offer a Graduate Certificate in 
Integrated Behavioral Healthcare and Medical Family Therapy within the MS Marriage and Family 
Therapy Program. 
 
Attachments 
Detailed Proposal
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