Meeting of the
Oregon Tech Board of Trustees
Sunset Room, Klamath Falls Campus
And virtually via Microsoft Teams
May 27, 2021
1:15pm – 4:10pm
EXECUTIVE SESSION OF THE BOARD – less faculty, staff, and student (12:15pm – 12:30pm)
The Board will meet in Executive Session per ORS 192.660(2)(f) and ORS 40.225 Rule 503 to consider information or records that
are exempt by law from public inspection and to have confidential communication subject to attorney-client privilege.

Board of Trustees Meeting
Agenda

Page

1. Call to Order/Roll/Declaration of a Quorum (1:15pm) Chair Jessica Gomez

2. Reports (1:15pm)
2.1 President (20 min) President Naganathan
1
2.2 ASOIT (1:35pm) (10 min) Presidents Mason Wichmann (KF) and Peter Wantuck (PM)
12
2.3 Administrative Council (1:45pm) (10 min) Associate Dean Jolyn Dahlvig
2.4 Strategic Enrollment Management (1:55pm) (10 min) Provost Joanna Mott
17
2.5 Faculty Senate (2:05pm) (20 min) President Don McDonnell
2.6 COVID-19 – written report only
19
2.7 Legislative – written report only
21
2.8 Foundation – written report only
23
2.9 Academic Quality and Student Success Committee (2:25pm) (5 min) Trustee Brown
2.10 Finance and Facilities Committee (2:30pm) (5 min) Vice Chair Vince Jones
2.11 Executive Committee (2:35pm) (5 min) Chair Jessica Gomez
3. Consent Agenda (2:40pm) (5 min) Chair Jessica Gomez
3.1 Approval of the Minutes of the April 8 and April 20, 2021 Meeting
3.2 Recommendation of Approval to the Provost’s Council to Offer a BS in
Surveying Online Recommendation of the AQ&SS Committee
3.3 Recommendation of Approval to the Provost’s Council to Offer a Graduate
Certificate in Integrated Behavioral Healthcare and Medical Family Therapy
Recommendation of the AQ&SS Committee

25

4. Discussion Items (2:45pm) (10 min) Chair Jessica Gomez
4.1 July 15-16, 2021 Board Retreat
5. Action Items (2:55pm) (60 min)
5.1 Approval of the 2021-22 Fiscal Year All Funds Budget VPFA John Harman

33

6. Other Matters – none
7. Public Comment (3:55pm) (15 min)
8. Adjournment (4:10pm)
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COVID-19 Report to the Oregon Tech Board of
Trustees May 19, 2021
By Erin Foley, Vice President for Student Affairs and COVID-19 Response Lead

The COVID landscape continues to change on a regular basis. Since the last Board meeting in April, a
COVID surge (the fourth one) occurred across the state and the campus was also impacted. It is clear
from the table below that spring term is worse than winter term for numbers of people impacted, which
was not predicted.
KF
Students

PM
Students

Salem
Students

Employees

Total

317

NA

NA

NA

317

272

22

6

64

364

79

4

6

33

122

Spring (as of 5/18)

192

1

0

34

227

Positive cases: Fall

65

4

3

10

82

Winter

24

3

0

5

32

40

1

1

6

48

Testing on campus
(as of 5/12)
Isolations: Fall
Winter

Spring (as of 5/18)

The following table provides broader indicators of COVID response over the year for the Integrated
Student Health Center staff who manage COVID on a daily basis.
ISHC student contacts for:

Fall 2020

COVID issues
COVID test results (given verbally)
Students in Housing to
isolate/quarantine

Board

517
484
56

Winter
2021
172
250
18
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Spring 2021
(as of 5/18)
229
483
51

Total
918
1,217
125

2.6 COVID-19 REPORT

May 27, 2021

On May 13, the CDC changed its guidance for lifting face coverings and physical distancing requirements
for fully-vaccinated individuals. Governor Brown acknowledged these changes for Oregon with
exceptions for specific areas, including schools. Oregon Tech announced the face covering and physical
distancing requirements would continue through spring term for all activities, including classes/labs and
social events.
As Governor Brown has stated, the vaccine is the best protection for individuals and the community.
Oregon Tech is in discussions about whether or not a COVID vaccine requirement should be
implemented for fall 2021 term, with appropriate exemptions provided.
Activities on campuses this summer will include some in person classes and possibly some camps. The
summer will again be spent on planning for the new academic year with guidance from CDC, OHA,
OSHA, HECC, NAIA, and local public health agencies. The plan is for in person classes and labs for all
locations and a return to the typical athletic seasons and social activities.
A group is working to identify how the federal COVID funds have and will be allocated to support
students, address lost revenues, upgrade technology and cover PPE expenses from this year as well as
next year. It is anticipated this work will continue into the next academic year.
Although the traditional campus commencement events are not occurring again this year, the academic
programs are working to provide a recognition event of some sort for their graduates. Many of these
will be in person towards the end of the term. Several new activities are being held this year for
graduates: photo opportunities, and a drive through celebration on June 10 (PM) and June 12 (KF).
I again need to recognize the efforts of many others who play significant roles in our response to
COVID as I’m not doing this alone. I appreciate everyone’s past efforts and their continued efforts
as we move forward.
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2021 Regular Legislative Session Update:
• The 2021 legislative session continues to operate remotely with all committee work held
virtually on Microsoft Teams and the Oregon Capital Building remains closed to the public
except legislators and select staff.
• Oregon Tech priorities update for the 2021 Regular Session:
o HB 2472, Designates Oregon Institute of Technology as Oregon’s Polytechnic
University
 A public hearing was held in the Senate Committee on Education on April
26, 2021 with Representatives E. Werner Reschke and Courtney Neron and
Senators Betsy Johnson and Dennis Linthicum testifying in support of
measure. Oregon Tech Board of Trustees Vice Chair Vince Jones testified
orally in support and Chair Jessica Gomez submitted written testimony for
the record. Several Oregon Tech students and faculty also testified during the
public hearing, providing both written and oral testimony.
 A work session was held on May 17, 2021 in the Senate Education
Committee where they adopted the -1 amendments , which add language to
the preamble that further recognize the faculty of Oregon Tech. Next, the
bill will be scheduled for a vote of the full Senate.
o Oregon’s Public Universities presented to the joint university capital projects list to
the Joint Ways and Means Capital Construction Subcommittee on April 23rd, 2021
which included Oregon Tech’s Learning Resource Center Project and the selffunded $55M 30-year XI-F bonded dorm for the Klamath Falls campus. Final
decisions for which projects will be approved for state bonding are not expected
until mid-June.
Federal American Rescue Plan (ARP):
• The US Department of Education (DOE) announced $36 billion in emergency grants under
the American Rescue Plan (ARP) on May 11, 2021 for higher education institutions and
updated guidance for allowable uses of those funds.
o Under a formula, Oregon Tech has been awarded $7,334,562 , half of the funding,
approximately $3,734,703, must be provided as direct relief for students on
emergency grants. Eligibility for students to receive emergency financial aid grants
was also expanded under the guidance to include to all students enrolled in an
eligible institution during the COVID-19 pandemic including undocumented and
international students, who had been excluded from the qualifying for the emergency
student grants from the prior federal relief packages.
o Additional guidance was also released to define applicable uses for in the institutional
aid portion of the ARP for covering costs incurred from the COVID-19 pandemic
dating back to March 13, 2020 including lost revenue, reimbursement for expenses,
investments in technology for the transition to distance learning, faculty and staff
trainings. The institutional portion can also be spent on additional emergency
financial grants to students. In addition, institutions are required to use a portion of
the institutional funds for mitigating the spread of COVID-19 on their campuses
and conducting direct outreach to students for emergency financial aid grants.
2021-2023 Projected Budget Update:
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-

The Higher Education Coordinating Commission (HECC) presented their agency budget to
the Joint Ways and Means Subcommittee on Education on April 7, April 12, April 14, April
19, April 21, April 26, April 28, May 3, and May 12, 2021 which included participation from
each of Oregon’s Public Universities.
o Oregon Tech Alumna, Ashley Cox, participated in the HECC’s presentation during
the April 28th meeting discussing the impact of Oregon Tech’s hands-on teaching
approach and educational opportunities to her career success.
o Oregon’s Public Universities jointly presented their budget request of $900 million
for the Public University Support Fund (PUSF) during the HECC presentation days
on May 3rd, 2021. This presentation also included a presentation of the other
university budgetary requests with of the university state programs, including Oregon
Tech’s Oregon Renewable Energy Center (OREC), Statewide Programs, and Sports
Lottery Fund.

Oregon’s Economic Forecast:
• Oregon's June 2021 Revenue Forecast, projected a significant rebound of Oregon’s
recovering economy with projected combined general and lottery fund revenue for the 20212023 biennium $1 billion above the March 2021 revenue forecast. A $1.4 billion kicker
rebate is expected to trigger next year with state revenues projected to be 2 percent higher
than forecasted. Oregon’s labor market is expected to return to pre-pandemic levels during
the 2021-2023 biennium due to significant federal investment, increased vaccine rates, and
continued reopening and recovering from the COVID-19 pandemic.
• This will be the final revenue forecast before the legislative session concludes and what the
legislature uses for making all final decisions about the 2021-2023 biennial budget.
Staff Recommendation
Report only, no action necessary.
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University Advancement/Oregon Tech Foundation Update
Board of Trustees Report, May 27, 2021
It is an honor to share with the Oregon Tech Board of Trustees this report regarding the ongoing
philanthropic, and alumni engagement efforts of the Oregon Tech Institutional Advancement and
Oregon Tech Foundation team.
To date, the Foundation has provided $1,062,000 in support to the University.
Advancement: Primary goals related to raising the remainder of the funds needed for the Track
renovation, an increase to scholarship funds, and expanding our annual and planned giving programs.
• Bringing Home the Gold, $2.5M Campaign to Revitalize the Track and Field Facility
o Launched March 10 with a $100,000 matching opportunity – met the match within the
first month - $650,000 remaining.
o Endorsed by Olympians Dan O’Brien and Ashton Eaton
Give A Hoot Day: over $165,000 was donated by 355 donors during Give A Hoot Day, an increase of
106% over last year. This was the best Give-A-Hoot Giving Day thus far. The advancement staff utilized a
new online giving program, instituted an intergenerational alumni challenge, and had several
challenge/matching gifts realized.
Endowment Status: As of the end of the first quarter, 2021, the net assets of the Foundation are $26.8M
in all endowments, including the quasi-endowment; $19.3M when the quasi-endowment is excluded.
Leadership Gift Officers: Two new leadership gift officers are being hired, one for each college (HAS and
ETM). I expect at least one of these positions will be located on the Wilsonville Campus. I hope to have
these positions filled by the start of the fall term.
Giving Society Recalibration: We have retooled our giving society nomenclature to be more in line with
best practices, while also maintaining an Oregon-based connection. The Purvine Legacy Society will be
actively promoted through donor communication materials as well as the Crater Lake Leadership Society
which will have new named levels of recognition.
Alumni Relations: Alumni Relations continued to host virtual events during the 2020/2021 academic
year including the Oregon Tech Together speaker series, networking opportunities for students and
alumni, specific departmental events with faculty, students, and alumni speakers, and workshops with
career services. The annual Golden Owls Reunion will be held from June 10-12, 2021 and will be virtual,
including an estate planning workshop, a trivia night, a reunion brunch, and the alumni awards
celebration. The Alumni Advisory Board continues to grow in numbers and diversity. The Reno alumni
are hoping to gather for their annual BBQ this August.
Alumni Relations continued to host virtual events during the 2020/2021 academic year including the
Oregon Tech Together speaker series, networking opportunities for students and alumni, specific
departmental events with faculty, students, and alumni speakers, and workshops with career services.
The annual Golden Owls Reunion will be held from June 10-12, 2021 and will be virtual, including an
estate planning workshop, a trivia night, a reunion brunch, and the alumni awards celebration. The
Alumni Advisory Board continues to grow in numbers and diversity. The Reno alumni are hoping to
gather for their annual BBQ this August.
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The Alumni Association awarded the following people with awards for 2021:
Rebecca Powers '77

Distinguished Alumna

Greg Wade '87

Distinguished Alumnus

Mary Campbell '84

Scientific Achievement

Erika Meng '19

Recent Alumni Achievement

Autumn Breeze Engh '17

Outstanding Alumni Veteran

Todd Breedlove '96

Alumni Spirit

Don and Sherrill Boyd

Honorary Alumni

Bert King

Honorary Alumnus

Scholarships Awarded: Awarded 338 scholarships worth $913,338. The average award amount is
$2,702.
Aspirations and Events:
•
•
•

The “Grand Re-opening Celebration” to be held this fall (Covid permitting)
The Bringing Home the Gold Ceremony (Featuring Olympians)
Scholarship Banquet - recognizing scholarship awardees and donors

To continue to grow the philanthropic programs and our capacity to fundraise; to expand our industry
partnerships and financial support; to break the $1,000,000 mark in scholarships being awarded; to
establish Alumni Affinity programs; to host an inaugural Gala, to increase student and faculty-based
research support; to meet capital project fundraising goals.

Respectfully Submitted,
Dr. Ken L. Fincher, CFRE, CEA
Oregon Tech
Vice President of Institutional Advancement
Executive Director of the Foundation
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Meeting of the
Oregon Tech Board of Trustees
Sunset Room, Klamath Falls Campus
And virtually via Microsoft Teams
April 8 and 20, 2021
2:00pm – 4:10pm
9:00am - Noon

April 8, 2021
EXECUTIVE SESSION OF THE EXECUTIVE COMMITTEE (12:30pm – 12:45pm)
The Board met in Executive Session per ORS 192.660(2)(f)(h) and ORS 40.225 Rule 503 to consider information or records that are
exempt by law from public inspection and to have confidential communication subject to attorney-client privilege.
EXECUTIVE SESSION OF THE BOARD (1:00– 1:45pm)
The Board met in Executive Session per ORS 192.660(2)(d)(f) and ORS 40.225 Rule 503 to consider information or records that are
exempt by law from public inspection and to have confidential communication subject to attorney-client privilege.

Board of Trustees Meeting
DRAFT MINUTES
Trustees Present:
Jessica Gomez, Chair (in
person)
Jeremy Brown
Lisa Graham
Tim Hasty (in person)
Kathleen Hill

Vince Jones, Vice Chair
Rose McClure (in person)
Jill Mason
Nagi Naganathan, President
(in person)
Mike Starr

Paul Stewart
Michele Vitali
Fred Ziari

Trustees Unable to Attend:
Kelley Minty Morris
University Staff and Faculty Present:
Maureen DeArmond, AVP Human Resources
Daniel Fallon, Information Technology Consultant
Ken Fincher, VP Institutional Advancement
Erin Foley, VP Student Affairs and Dean of Students (in person)
David Groff, General Counsel (in person)
John Harman, VP Finance and Administration
Scotty Hayes, Information Technology Consultant (in person)
Don McDonnell, Medical Imaging Technology Professor (in person)
Joanna Mott, Provost and VP Academic Affairs and Strategic Enrollment Management (in person)
Adria Paschal, Senior Executive Assistant to the President
Stephanie Pope, Assistant VP Financial Operations
CJ Riley, Civil Engineering Professor (in person)
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Students Present:
Shiloh Castelli
Brie Landis

Peter Wantuck
Mason Wichmann

Others Present:
Senator Betsy Johnson

Marla Miller

Linda Riley

1. Call to Order/Roll/Declaration of a Quorum
Chair Gomez called the meeting to order at 2:01pm. The Board Secretary called roll and
a quorum was declared.
2. Reports
2.1 President
President Naganathan reviewed a PowerPoint presentation included in the agenda
report noting state-level updates, commencement plans, fiscal year 2022 budget, COVID
relief funds, faculty union negotiation status, capital projects and improvements, athletic
highlights, Executive Think Tank, and celebrations and program updates.
2.2

ASOIT
PM President Wantuck shared that ASOIT is speaking with students to understand their
concerns about faculty negotiations and information they are hearing. Looking to help
students who would like to support faculty in an effective framework without impacting
themselves. He is working with faculty to encourage students to attend courses so they do
not compromise their grades. They are looking at hiring for the executive committee of
ASOIT.
KF President Wichmann stated that ASOIT successfully engaged students in winter term
as well as they could, given the COVID requirements. He relayed that ASOIT approved
the student gaming society becoming a student program and is now focusing on officer
transitions. He noted the while the issues between faculty and administration impact
students, students are not be directly involved in the issues. Three ASOIT representatives
will be observing contract negotiations. Regarding faculty’s vote of no confidence, he
stated he could not directly speak on the relationship between faculty and the president but
he feels the president has shown the importance of shared governance and is accessible to
ASOIT and students. He noted communication is important and needs to be strengthened
across the entire university.

2.3

Administrative Council – written report included in the agenda packet

2.4

Faculty Senate
President McDonnell shared a PowerPoint presentation stating the Senate has taken
steps over the past 3.5 years to address their issues, increasing the manner of
communication and level of governance each time: asking questions of the president,
vocalizing concerns with senior administration, drafting resolutions, presenting to the
board of trustees, unionizing in 2018 and now there is a vote of no confidence for the
president. He clarified that when he uses the word ‘administration’ or ‘administrators’ it is
referencing the senior administrators. He noted there was not time to get into details today
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and offered for the executive group of Faculty Senate to meet with the trustees if they
would like. He read a prepared statement (on file). He listed three things faculty value that
make the university different and better: the application of knowledge, relationships of
students with faculty (not adjuncts or teaching assistants), and student success. He
explained the present environment and situation is problematic for faculty to continue to
offer education with these values. He stated there is low morale and increased tension and
he started the year as Faculty Senate president with the hope to fix the relationship
between faculty and administration but now believes there will be no change and no
solution will be forthcoming. He shared there is concern that faculty have not been
engaged by administration to address the problems faculty identified; faculty are trying to
confront the mistakes and inequities in their work life. He noted faculty’s top concern is
the students’ education but there are less support and resources; resources have been
transferred from positions and priorities to administrative compensation, leaving the
departments understaffed and having to cancel classes that are full because there are no
faculty. He acknowledged Oregon Tech recruits students well but fails to retain them,
resulting in flat enrollment over the past 5 years. He stated the end result is a decreased
experience for the student. He shared that faculty feel unable to accomplish all that is
being asked of them but when the issues are raised administration does not respond. He
explained in the past, issues were addressed with the president and administrators often
through the systems of shared governance. He stated now the recommendations of
committees are ignored, committees are bypassed, or committees without faculty
representation are created to work around the existing systems, allowing a single person to
make all of the decisions. He shared the faculty feel they have exhausted all avenues to
create change and relationships with administration are frayed. He stated emails and press
releases sent to the campus degrade the faculty and accuse them of greed, pettiness and
slander. Specifically, he cited the email response to faculty senate’s input and inquiry for
details which came across as “Shut up and do what you’re told, your whining is an
embarrassment.” He explained that part of the issue is the difference in the evaluation
processes of faculty and administrators; faculty are evaluated by all levels of stakeholders.
He stated the central problem comes down to relationships; senior administrators don’t
have relationships with faculty, and this causes dismay and distrust. He reiterated the
faculty took various steps to address their concerns with no responses. He reviewed slides
from a confidence survey and a faculty satisfaction survey administered by the faculty
senate welfare committee. He stated the organizational climate has changed and impacted
the ability of faculty to enjoy and do their jobs. He stated there are no faculty that desire to
strike; faculty are here to support the students. He expects the board to make data driven
decisions and noted he provided data. He explained that the faculty are calling for the
board of trustees to terminate the contract with Dr. Naganathan.
Chair Gomez recessed the meeting into executive session at 2:54pm.
Based on the Faculty Senate’s report of a vote of no confidence, the Oregon Institute of
Technology’s board of trustees convened in Executive Session per Oregon Revised Statute
192.660(2)(b)(f)(i) to hear complaints brought against an employee, to consider information that is
exempt by law from public inspection, to review the employment-related performance of the chief
executive officer; and ORS 40.225 Rule 503 to engage in attorney-client privileged discussion.
Chair Gomez reconvened the meeting at 4:30pm.
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2.5

Strategic Enrollment Management – no report

2.6

COVID Plan
VP Foley’s written report will be sent to the trustees on April 9, 2021

2.7

Academic Quality and Student Success Committee
Trustee Brown recapped the committee meeting noting the committee recommended the
board approve offering the BS programs in Business Management and Healthcare
Management at a new location, the Portland Metro campus.

2.8

Finance and Facilities Committee
Vice Chair Jones recapped the committee meeting noting the committee accepted the
Sponsored Partnerships and Grant Administration internal audit report, approved the
revised fiscal year 2020-21 audit plan, recommended the board authorize staff to pursue
bond financing for the construction of a new student housing facility on the Klamath Falls
campus, and to approve the 2020-21 academic year tuition and fees.

2.9

Executive Committee – no report as no meeting was held

3. Consent Agenda
3.1 Approval of the Minutes of the January 28, 2021 Meeting
3.2 Recommendation to the Provost’s Council to approve a new location for the BS in
Business Management
3.3 Recommendation to the Provost’s Council to approve a new location for the BS in
Healthcare Management
3.4 Approval to Pursue Bond Financing for Construction of a New Student Housing
Facility
Vice Chair Jones moved to approve the consent agenda. Trustee Brown seconded the
motion. With all trustees present voting aye, the motion passed unanimously.
4. Discussion Items - none
5. Action Items
5.1 Approval of the 2021-22 Academic Year Tuition and Fees
VP Harman reviewed the PowerPoint presented to the Finance and Facilities Committee.
He reviewed the Tuition Recommendation Committee (TRC) makeup, timeline, and
process, student feedback, and the recommendations of the committee and the President.
The recommendation from the TRC is to increase the undergraduate base tuition (resident,
WUE, non-resident) and graduate tuition by 4.9%, increase Health Program and
Engineering and Technology differentials by 2 percentage points (35% to 37% premium),
and if the approved state budget for 2021-23 biennium increases funding to the PUSF by
$50 million over the current biennium level, decrease the TRC recommended 2021-22
academic base tuition increase by 1%. The President concurred with the TRC
recommendation with the modification of the increased funding to the PUSF of “at least
$49 million” in determining the decrease of 1%. There are no amendments recommended
to the Portland-Metro fees, and a $2.00 reduction for the Klamath Falls Incidental Fee.
Board
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The Finance and Facilities Committee recommended the board approve the 2021-22
Academic Year Tuition and Fees as recommended by the President.
Trustee Graham stated that this is one of the most important shared governance items
the university addresses and she appreciated how the various stakeholder groups worked
together.
Vice Chair Jones moved to approve the 2021-22 academic year tuition and
mandatory fee schedule as presented in the agenda and authorize the president
and/or his designee(s) to take necessary actions to implement and enforce the
tuition and fees. Trustee Graham seconded the motion. The motion passed
unanimously with the following trustees in attendance voting aye: Graham, Hasty,
Hill, Jones, McClure, Mason, Starr, Stewart, Vitali, Ziari.
6. Other Matters – none.
7. Public Comment
The Board Secretary noted the trustees received written correspondence: Dr. Ralph Eccles,
Representative Reschke, Senator Linthicum, KCC President Dr. Gutierrez, RCC President Cathy
Kemper-Pelle, Foundation Board Member Dee Thompson, 13 Department Chairs, Klamath
County Economic Development Association, and a community ad.
District 16 Senator Betsy Johnson spoke in support of President Naganathan, noting his
successes in gathering external support and recognition for the university.
Professor Emeritus and prior Faculty Senate President Marla Miller spoke about compensation
plans, downfalls of the university’s merit-based pay plan proposal, and the need to evaluate
CUPA data to establish fair pay for faculty. She encouraged the board to investigate and
intervene to find a sustainable solution to communication, transparency, and shared governance
issues.
Medical Laboratory Science (MLS) student Shiloh Castelli spoke regarding her disappointment
in the communication to students, her support for faculty and the faculty union, and the MLS
budget. She asked the board to investigate and transparently report its findings on the alleged
inconsistencies and unethical behavior of administration.
Civil Engineering graduate student Brie Landis spoke about financial policy lacking
transparency, mismanagement, lack of course offerings, overworked professors. She encouraged
the board to address the tension and end the egregious mismanagement of funds and lack of
transparency.
Linda Riley read a letter on behalf of Ralph Eccles. Speaking on her own behalf she
requested a handout be given to the trustees and requested the trustees to address her concerns:
lack of transparency from president to faculty, need for salary equity, lack of shared governance,
need to reach a fair contract with the faculty union.
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Civil Engineering Professor CJ Riley recognized the progress made under the president’s tenure
and identified faculty concerns including public misinformation, lack of shared governance,
compensation policies not being followed. He stated the faculty feel dismissed, devalued, and
disrespected. Would like a fair contract for faculty. He requested the board address the concerns.
8. Adjournment
Meeting was recessed at 5:37pm to reconvene on April 20, 2021 at 9am.

April 20, 2021
Board of Trustees Meeting
DRAFT MINUTES
Trustees Present:
Jessica Gomez, Chair
Jeremy Brown
Lisa Graham
Kathleen Hill

Vince Jones, Vice Chair
Rose McClure (in person)
Nagi Naganathan, President
(in person)

Trustees Unable to Attend:
Tim Hasty
Kelley Minty Morris

Jill Mason
Mike Starr

Paul Stewart
Michele Vitali
Fred Ziari

University Staff and Faculty Present:
Maureen DeArmond, AVP Human Resources
Ken Fincher, VP Institutional Advancement (in person)
Erin Foley, VP Student Affairs and Dean of Students (in person)
David Groff, General Counsel (in person)
John Harman, VP Finance and Administration
Travis Miller, Information Technology Consultant (in person)
Joanna Mott, Provost and VP Academic Affairs and Strategic Enrollment Management (in person)
Adria Paschal, Senior Executive Assistant to the President (in person)
Stephanie Pope, Assistant VP Financial Operations
1. Call to Order/Roll/Declaration of a Quorum
Chair Gomez reconvened the meeting of April 8, 2021 to order at 9:06am on April 20,
2021. The Board Secretary called roll and a quorum was declared.
Chair Gomez recessed the meeting into executive session at 9:09am.
Based on the Faculty Senate’s report of a vote of no confidence, the Oregon Institute of
Technology’s board of trustees convened in Executive Session per Oregon Revised Statute
192.660(2)(b)(f)(i) to hear complaints brought against an employee, to consider information that is
exempt by law from public inspection, to review the employment-related performance of the chief
executive officer; and ORS 40.225 Rule 503 to engage in attorney-client privileged discussion.
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Chair Gomez reconvened the meeting at 11:19am. The Board Secretary called role and a
quorum was declared.
Trustees Present:
Jessica Gomez, Chair
Jeremy Brown
Tim Hasty
Kathleen Hill

Vince Jones, Vice Chair
Rose McClure (in person)
Nagi Naganathan, President
(in person)

Trustees Unable to Attend:
Lisa Graham
Kelley Minty Morris

Jill Mason
Mike Starr

Paul Stewart
Michele Vitali
Fred Ziari

Chair Gomez reiterated the board’s role. She stated trustees are fiduciarily responsible for the entire
university and the board delegated the responsibility of daily operations to the president. She
recognized there are challenges in the organizational structure of the university and noted there has
been discussion over the past few months on how to remedy the issues. One option is to hire an
outside consultant to assess and assist in identifying solutions. Vice Chair Jones stated that a
continued effort is required by all parties to address the situation; the dialogue has to continue and
feedback needs to be given and received. Trustee Stewart stated a university is a difficult entity to
oversee; balancing the needs of all constituencies is tough. He noted labor negotiations involve
feelings and emotions and there are legitimate issues that need to be addressed. He believes the
board needs to find more ways to be able to listen and hear and assess how improvements can be
made and that the board is committed to listening to the needs of all constituencies. He believes the
university is stronger than it was a few years ago but improved communication is needed and a
culture that is less divisive, more collaborative and shows more kindness and support for each other
should be fostered. He stated the board is committed to those principles and shared governance so
that “all boats rise” as we move forward. Trustee McClure stated the communication on campus
has deteriorated and there are problems with the culture and morale. She thanked her fellow trustees
for listening to all sides of the issue. Trustee Hasty stated it will take everyone working together to
solve the issues and he believes all parties are willing to do so to find a solution. He acknowledged
the board is stepping up by recognizing there is a problem and finding a way to assess it. Trustee
Vitali stated this issue has weighed heavily on the board and the local community and she
understands this is a shared problem, not a new problem, and that actions need to be taken. Chair
Gomez agreed that this is important to navigate the overall improvement of the culture and to
support the president and provide him the tools to help move the university forward. Trustee Hill
noted that cultural change is difficult and to take this step forward to help people work together is
the best thing the Board can do to benefit the institution. Chair Gomez stated she would like to
direct the president to select an outside organization to perform a climate survey so the board can
try and assess and better understand what is happening; the intent is to provide the president with
the right tools to address the issues in places that matter the most so the university can begin to
rebuild its culture and we can move forward together.
Vice Chair Jones moved to direct Dr. Naganathan to engage an outside consultant to
conduct a comprehensive organizational climate survey. Trustee Hasty seconded the
motion. The motion passed unanimously with the following trustees in attendance voting
aye: Brown, Hasty, Hill, Jones, McClure, Stewart, Vitali).
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2. Adjournment
Meeting was adjourned at 11:38am.
Respectfully submitted,

Sandra Fox
Board Secretary
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ACTION
Agenda Item No. 5.1
Fiscal Year 2021-22 Oregon Tech All Funds Budget
Background:
Each year, Oregon Tech conducts an extensive and collaborative process in developing the All
Funds Budget for the next fiscal year. The All Funds Budget includes the Education and General,
Auxiliary, Service Operations and Designated Operations Funds budgets. The General Fund (GF) is
the primary operating budget for the university. The General Fund budget includes “Special General
Fund” budgets which are fee-for-service activities such as clinic revenues and grant indirect charges.
Distance Education and Boeing operations are included in the General Fund budget since revenues
from these programs are used to support general operations of the university.
The General Fund includes revenues from tuition and fees, state appropriations through the Public
University Support Fund (PUSF), Engineering & Technology Sustaining Fund (ETSF) and Oregon
Renewable Energy Center (OREC) along with other miscellaneous income. These revenues are
used to fund instruction, research administration, public service, academic support, institutional
support, student services and facilities operations of the institution.
Auxiliary, Service and Designated operating funds are separate pools of restricted or dedicated
resources and are included separately. Auxiliary budgets include student housing operations, campus
life, athletics, parking, student health and other various non-core operations. These operations are
expected to be self-supporting and maintain balanced budget throughout the fiscal year.
COVID-19 Implications
The COVID pandemic continued to have an impact on Oregon Tech operations during FY 202021, as with nearly every other university across the country. The FY 2020-21 budget required
significant spending reductions and operational changes resulting from the pandemic and related
uncertainties concerning revenue, enrollment and campus operations. Thanks to careful planning
and fiscal discipline, Oregon Tech has emerged from the worst of the pandemic as a more resilient
institution. Additionally, federal programs are providing targeted financial relief for both students
and institutions to address many of the financial, environmental and healthcare challenges caused by
the pandemic.
Since March of 2020, Oregon Tech students have received over $1.8M in federal relief funds
distributed as grants through the university. Additional funds will be available in the next few
months under the American Rescue Plan (ARP). Oregon Tech will continue its focus on
administering these funds to ensure students, especially those with the most demonstrated need,
benefit and are able to continue their education.
Oregon Tech is also eligible for federal funds to help institutions off-set revenues lost from state
funding reductions, enrollment shortfalls and the decline in auxiliary revenues. These funds can also
be utilized to reimburse the institution for the additional costs of converting to remote classroom
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instruction, investing in information technology, personal protective equipment (PPE), training,
space reconfigurations to promote social distancing, etc.
Although the continuing impact from COVID is uncertain, the proliferation of widely available
vaccines and the reduced occurrence of new cases seems to indicate the recovery is well underway.
The Oregon Tech campus was not closed during the height of the pandemic and most operations
and services continued without interruption.
Process
In developing the FY 2021-22 Budget, the University adhered to a set of budget development
principles previously established by the Board of Trustees to ensure fiscal responsibility in
developing a realistic budget along with operational efficiencies to position the university for
continued success in driving its strategic plan and achieving its mission. These principles were codeveloped between the President, Senior Leadership Team and the Fiscal Operations Advisory
Council (FOAC) and are as follows:
1)
2)
3)
4)
5)

Balance revenue and expenses within the operating budget
Prioritize recruiting, retaining, and graduating students to ensure long-term sustainability
Align programs and initiatives with industry and employer demand
Invest in faculty, staff, and infrastructure to support student and institutional success
Use an open and transparent budget development process

A budget development timeline was developed and distributed to the Leadership Team, FOAC and
the Board. This process was designed to meet the budget objectives approved by the Board and to
actively involve FOAC in the evaluation and recommendation of budget investment priorities. See
Table 1 below.
Table 1

FY 2021-22 Budget Development Calendar
Dec 2020
Dec 2020
Jan 2021
Jan 2021
Jan- Mar 2021
Jan 2021
Jan 2021
Feb 2021
Mar 2021
Mar 2021
Apr 2021
Apr 2021
May 2021
June 2021

Board

Governor's Recommended Budget Released
Budget Office Develops Templates
Fiscal Operations Advisory Council (FOAC) reviews Budget Principles
Legislative Session begins for 2021-23 Biennium
Tuition Recommendation Committee (TRC) Meets
Budget & Planning Office (BPO) distributes budget templates
Budget Office provides training
Senior Leadership determines budget targets and Priorities
Legislative Ways & Means Committee Co-Chairs Budget Framework released
Budgets due to Budget & Planning Office
FOAC reviews Draft FY 2021-22 budget and makes recommendation to president
Board of Trustees Meeting - FY 2021-22 Tuition & Fees Approved
Board Meeting - FY 2021-22 Budget reviewed/approved
Board approved budget loaded into FIS
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Budget Assumptions
The following assumptions were used in establishing the FY 2021-22 General Fund budget:
Revenues:
1. Tuition rates were proposed by the Tuition Recommendation Committee (TRC) and
amended by the President to provide for a 1 percentage point reduction in the TRC
recommended 4.9% increase in base tuition, provided funding for the Public University
Support Fund (PUSF) is increased by at least $49M for the 2021-23 biennium. The Board of
Trustees approved the tuition recommendation at its April 8, 2021 meeting. Budgeted
Tuition reflects a 3.9% increase in base tuition and a 2-percentage point increase in
differential tuition.
2. Fee remissions were budgeted to remain at 15% of tuition as recommended by the TRC and
approved by the Board.
3. State appropriations were budgeted using the revised Student Success and Completion
Model (SSCM) calculation template provided by the Higher Education Coordinating
Commission (HECC) and assumes the PUSF is funded at $900M for the 21-23 biennium.
4. Enrollment is assumed to increase by a net 1% for FY 2021-22 and is consistent with
assumptions used during the TRC process. New freshman deposit trends are encouraging.
5. Special General Fund revenues were adjusted to reflect program revenue projections. See
Table 2 below.
Table 2

State Revenue Allocations

2021-23
Biennium FY 2020-21 FY 2021-22
Public University Support Fund
$62,619,144 $30,282,842 $30,683,381
Engineering Technology Support Fund
2,242,185
1,112,199
1,129,986
Oregon Renewable Energy Center
501,125
255,574
245,551
State Energy Loan Program
319,461
156,536
156,536
Total Allocation

$65,681,915 $31,807,151 $32,215,454

Change
between FYs % Difference
$400,539
1.3%
17,787
1.6%
(10,023)
-3.9%
0.0%
$408,303

1.6%

Expenses and Budget Targets:
1. PERS rates are adjusted at the onset of the first fiscal year of a biennium. For the 2021-23
biennium, PERS rates are expected to increase by 6.6%. PEBB rates are expected to increase
by 5% for FY 2021-22 to reflect the increase in healthcare expenditures.
2. FY 2021-22 budgeted base salaries and other payroll expenditures (OPE) for Association of
America University Professors (OT-AAUP) faculty increased over the prior year budget by
the amount negotiated retroactive raises for CY 2020 and CY 2021. Unclassified staff
budgeted base salaries and OPE increased over the prior year budget by the amount of a
retroactive 3% raise for CY 2021. Salary pools were budgeted for estimated CY 2022 SEIU,
OT-AAUP faculty and chairs and unclassified staff salary increases.
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3. Divisions were given budget goals which included a restoration of furlough reductions and
estimated increases for retirement and healthcare costs. See Table 3 below.
4. Salary recapture of $2.5M was budgeted and will be swept quarterly from department and
division budgets to ensure these funds are spent in support of strategic institutional
initiatives and to reach overall budget targets. See Table 4 below.
5. Ongoing strategic investments approved in prior years will continue and a modest operating
contingency was established to allow for mid-year adjustments as necessary and will be
utilized at the discretion of the President.
6. Special General Fund operations, excluding Boeing and Distance Education, set their own
revenue targets and are expected to manage expenses within those revenue targets or adjust
expenses downward during the year.
Table 3
FY 2021-22 Budgets by
Division
Advancement & Marketing
Enrollment Management
Finance and Administration
Institutional General
President
Provost & Academic Affairs
Student Affairs
Total

Restored FY
FY 2021-22 Variance to
2020-21 Health Ins. PERS
Budget Final FY 2020-21
Ongoing
FY 2021-22
FY 2020-21
Net
Furlough $ Increase Increase Obligations Budget Target Adjustments
Revised
Budget
Budget
$1,880,726
$84,240
$3,140 $12,891
$0
$1,980,997
$12,702
$1,993,699
6%
5,428,421
209,139
9,647 25,734
5,672,941
5,672,941
5%
12,462,287
404,740
20,407 107,031
(38,906)
12,955,559
234,849
13,190,408
6%
3,002,783
3,002,783
3,002,783
0%
2,758,536
100,504
3,768 13,440
5,000
2,881,248
17,640
2,898,888
5%
36,854,984
500,857
72,362 158,848
380,559
37,967,610
(118,602)
37,849,008
3%
4,384,367
10%
231,416
4,384,367
1,940 16,424
3,974,887
159,700
$66,362,624 $1,459,180 $111,264 $334,368

$578,069

$68,845,505

$146,589

$68,992,094

Budget Risks
Although COVID-19 pandemic appears to be subsiding, there are still some budget risks that could
impact the university over the next fiscal year. Although they cannot be quantified, they will be
noted and monitored as the year progresses. These include, but are not limited to:
-

Board

Continuing public health and legal implications related to the pandemic
Achieving enrollment, housing, student services, research and clinical activities targets
Costs associated with reopening and operations, including sanitation, protective equipment,
IT infrastructure, overtime and the availability and restrictions on ARP/HEERF resources.
Changing federal monetary policy could impact Oregon state economy
Changes in Oregon tax and lottery revenues could impact higher education funding.
Evolving state priorities and competing demands on resources from other sectors in the
economy could impact higher education funding
Labor relations and other employee impacts stemming from health concerns and economic
changes in the university.
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Fund Balance
Oregon Tech is forecasting a yearend surplus for FY 2020-21, primarily resulting from salary
savings/recapture related to vacant positions and reduced spending on Supplies and Services. The
reserve balance at FY 2020-21 fiscal yearend is expected to total just over $17M or approximately
24.6% of budgeted operating revenue. With the recommended FY 2021-22 budget, the ending
reserve balance for FY 2021-22 is expected to be total $17M or 24.6% of budgeted operating
revenue. This amount falls near the top of the range that the Board has prescribed as acceptable
Summary
The state’s most recent revenue forecast continues to provide encouraging information about the
strength of Oregon’s economy. This optimism and confidence are driving the state’s plan to invest
additional funding in higher education through the PUSF for the 2021-23 biennium. While Oregon
Tech will benefit from this increased funding through the SSCM and other formula driven
allocations, the leadership will continue to innovate and explore ways to operate more efficiently.
Final action by the state legislature to approve funding for the 2021-23 biennium will not occur until
sometime in June when the legislative session is expected to conclude. Once state funding is
approved, Oregon Tech leadership will reconvene with the Budget Planning Office and divisional
VPs to finalize FY 2021-22 budget details and to make any necessary adjustments. During the
summer, a management report will be developed outlining the general fund budget approved by the
Board.
Recommendation:
Staff recommends that the Board of Trustees adopt the proposed Fiscal Year 2021-22 budget,
including all fund types, as recommended by the President and as outlined above.
Attachments:
Auxiliary, Designated Operations and Service Fund Budget Overview
PowerPoint Presentation
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Auxiliary, Designated Operations and Service Fund Budget Overview:

FY 2021-22 Oregon Tech Budget Non-E&G Funds

Summary
Total Revenues
Total Expenditures
Net

Auxiliary
$13,373,689
13,289,956
$83,733

Designated
$20,530
20,000
$530

Service
$290,000
265,500
$24,500

Designated

Service

Revenues
Departments
Provost
ETM
HAS
Total Academic Affairs
A&M
F&A
Intuitional
OMIC
President
SEM
Student Affairs
Total All Revenues

Auxiliary

$0

500,000
$500,000

-

$2,835,750
1,145,875

8,892,064
$13,373,689

$0
$0
$0

$0

$20,530

$290,000

$20,530

$290,000

Expenditures
Departments
Provost
ETM
HAS
Total Academic Affairs
A&M
F&A
Intuitional
OMIC
President
SEM
Student Affairs
Total All Expenditures
Net

Board

Auxiliary

$0

Designated

500,000
$500,000

-

$0

Service

$0
$20,000

$290,500

8,961,995
$13,289,956

$20,000

(25,000)
$265,500

$83,733

$530

$2,873,786
954,175
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