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Meeting of the 
Oregon Tech Board of Trustees 

 Finance and Facilities Committee 
Sunset Room, Klamath Falls Campus 

And virtually via Microsoft Teams 
May 27, 2021 

8:00am – 9:25am
 

Finance and Facilities Committee 
also Sitting as the Audit Committee 

Agenda 
 

 Page 
1. Call to Order/Roll/Declaration of a Quorum (8:00am) Chair Vince Jones 

 
2. Consent Agenda Chair Vince Jones 

2.1 Approve Minutes of the April 8, 2021 Meeting 1 
 
3. Reports (8:05am) 

3.1 Fiscal Operations Advisory Council FOAC President Richard Bailey (10 min) 
3.2 Finance, Facilities and Audit Update: 3rd Quarter FY 2020-21 VP John Harman  5 
 (8:15am) (45 min)  
 

4. Action Items   
4.1 Approval of FY 2021-22 Internal Audit Plan (9:00am) (20 min) Haley Lyons and  32 
 Trever Campbell, Kernutt Stokes 
 

5. Discussion Items - none 
 

6. Other Business/New Business (9:20am) (5 min) Chair Vince Jones 
 
Adjournment (9:25am)
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Meeting of the 
Oregon Tech Board of Trustees 

 Finance and Facilities Committee 
Sunset Room, Klamath Falls Campus 

And virtually via Microsoft Teams 
April 8, 2021 

8:00am – 9:45am 
 

Finance and Facilities Committee 
also Sitting as the Audit Committee 

DRAFT MINUTES 
 
Trustees Present: 
Vince Jones, Committee 
Chair 
Jessica Gomez, Board Chair 
(in person) 

Nagi Naganathan, President 
(in person) 
Mike Starr 
Paul Stewart  

Michele Vitali 

 
Other Trustees present: 
Jeremy Brown Tim Hasty (in person) Rose McClure (in person) 
 
University Faculty and Staff Present in person 
Thom Darrah, Facilities Management Services Director  
Maureen DeArmond, AVP Human Resources (virtual) 
Erin Foley, VP Student Affairs and Dean of Students 
David Groff, General Counsel 
Scotty Hayes, Information Technology Consultant 
John Harman, VP Finance and Administration 
Travis Miller, Information Technology Consultant  
Joanna Mott, Provost and VP Academic Affairs and SEM 
Stephanie Pope, Assistant VP Financial Operations 
 
Others Present: 
Trever Campbell, Kernutt Stokes (virtual) 
Haley Lyons, Kernutt Stokes (virtual) 

 
1. Call to Order/Roll/Declaration of a Quorum  

Chair Jones called the meeting to order at 8:03am. The Board Secretary called roll and a 
quorum was declared. 
 

2. Consent Agenda  
2.1 Approve Minutes of the January 28, 2021 Meeting 
With no amendments proposed, the minutes for the January 28, 2021 meeting stood as 
published. 
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3. Reports  

3.1 Finance, Facilities and Audit Status Update: Quarter Two Fiscal Year 2021 Report 
VP Harman reviewed the General Fund Monthly Report in the agenda report. He stated 
we are on target to meet the projected budget with $2.9M in salary recapture.  

 
4. Action Items  

4.1 Internal Audit Update and Acceptance of the Internal Audit: Sponsored Projects 
and Grant Administration 

 
Mr. Campbell reviewed the complete audit for Sponsored Projects and Grant 
Administration noting 24 identified issues: 13 findings, 5 observations, and 6 process 
improvement recommendations. He noted that many of the issues in the audit were 
identified by Dr. Afjeh as needing updates and improvement prior to the audit. This was 
the only open audit.  
 
Ms. Lyons stated a report on completed audits will be brought to the committee in the 
fall. 
 
Chair Gomez moved to accept the Sponsored Projects and Grant Administration 
Internal Audit Report. Trustee Starr seconded the motion. With all trustees present 
voting aye, the motion passed unanimously. 
 

4.2 Internal Audit Risk Assessment Update and Approval of the Revised FY 2020-21 
Audit Plan 

 
Ms. Lyons gave an update on the Fraud, Waste, and Abuse Ethics Hotline, noting that 
half-way through the fiscal year there were 5 cases opened, investigated, and closed. There 
are no open cases at this time. She addressed the 2020-21 Risk Update and Audit Plan 
explaining the multi-year audit plan was created “pre-COVID” and a review was 
conducted to make sure the plan was still appropriate. Proposed audits are Clery Act and 
Procurement and Contracting. The 2021-22 audit plan will be presented at the May Board 
meeting with 30 potential audits identified.  
 
Chair Gomez moved to approve the Revised Fiscal Year 2020-21 Audit Plan as 
included in the agenda report. Trustee Starr seconded the motion. With all trustees 
present voting aye, the motion passed unanimously. 
 

4.3 Recommendation to the Board to Approve the 2021-22 Academic Year Tuition and 
Fees 
 
VP Harman reviewed the PowerPoint presentation in the agenda packet explaining the 
Tuition Recommendation Committee (TRC) makeup, timeline, and process, student 
feedback, and the recommendations of the committee and the President. The 
recommendation from the TRC is to increase the undergraduate base tuition (resident, 
WUE, non-resident) and graduate tuition by 4.9%, increase Health Program and 
Engineering and Technology differentials by 2 percentage points (35% to 37% premium), 
and if the approved state budget for 2021-23 biennium increases funding to the PUSF by 
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$50 million over the current biennium level, decrease the TRC recommended 2021-22 
academic base tuition increase by 1%. The President concurred with the TRC 
recommendation with the modification of the increased funding to the PUSF of “at least 
$49 million.” There are no amendments recommended to the Portland-Metro fees, and 
only a $2.00 reduction for the Klamath Falls Incidental Fee.  
 
Trustee Brown noted that the amount of revenue we receive in tuition is similar to the 
amount of state appropriations we receive. The real cost of education then roughly tuition 
from in-state students is 50%; out of state students who are not subsidized by the state 
then the amount of out of state tuition a student should pay might be twice as much of an 
instate student but our tuition rates are approximately three times higher. We are on the 
extremely high side and that could impact us when we are trying to recruit students outside 
of Oregon and the WUE system.  He suggested that some consideration be made in the 
future to how much we charge out of state students. President Naganathan noted that 
we do not get any state allocation for or credit upon graduation for out of state student but 
that the point is well taken. VP Foley stated the number of students participating in the 
forums at the Klamath Falls campus was greater than in years past and the Portland Metro 
students did not have that increase but there was not a lot of impact voiced from the KF 
campus but PM felt tuition increases would not be appropriate given the impact COVID 
had on them (they are more likely to have had jobs impacted). 
 
Trustee Starr moved to recommend to the Board approval of the Academic Year 
2021-22 tuition and mandatory fee schedule as presented in the agenda and 
authorize the president and/or his designee(s) to take necessary actions to 
implement and enforce the tuition and fees. Trustee Vitali seconded the motion. 
With all trustees present voting aye, the motion passed unanimously. 
 

4.4 Recommendation to the Board for Approval to Pursue Bond Financing for 
Construction of a New Student Housing Facility 

 
VP Harman called out a scrivener’s error in the recommendation: the proposal is for an 
850-bed student housing facility (not an 85-bed facility). He reviewed the proposal for 
requesting $55 million in bonds for the construction of a housing facility on the Klamath 
Falls campus. He explained there is unretired debt on the Village housing project and he 
outlined the assumptions associated with the financial proforma. Currently the Village has 
264 beds (including student staff). Discussion regarding costs and assumptions. President 
Naganathan stated a Facilities Master Plan project will start in the Spring which will allow 
the Facilities Planning Commission to participate in this project as well as the larger 
campus plan. Chair Gomez clarified that the proposal is not approving the actual project; 
it is granting permission to pursue the bond. 

 
Trustee Stewart moved to recommend to the Board approval to pursue $55 million 
in 30-year Series XI-F bond financing through the state for construction of a new 
student housing facility on the Klamath Falls campus. Chair Gomez seconded the 
motion. With all trustees present voting aye, the motion passed unanimously. 

 
5. Discussion Items  

5.1 State Budget Outlook 
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VP Harman reviewed the information in the agenda packet. 
 

6. Other Business/New Business - none 
 
7. Adjournment 

Meeting was adjourned at 9:52am. 
 
 
Respectfully submitted, 

 
Sandra Fox 
Board Secretary 
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REPORT 
Agenda Item No. 3.2 

Finance, Facilities and Audit Status: Quarterly Review 
 
Background 
 

The Quarterly Finance, Facilities and Audit Status Report provides information on major areas of 
responsibility under the Finance and Administration Division of Oregon Tech. The Report generally 
highlights budget performance, revenue and enrollment indicators, facilities, equipment, capital 
projects and invested funds, as well as internal and external audit coordination. Depending on the 
timing of the quarterly Board meeting, some data may not yet be available for reporting. The 
information contained in  the Report is used by the Office of the Vice President of Finance and 
Administration to track progress toward achieving the institution’s financial and operational goals. 

 
The report is shared with the Finance and Facilities Committee on a quarterly basis to provide 
information   essential in supporting the Board’s governance and fiduciary responsibilities. 

 
Staff Recommendation 

 
No action required. For discussion purposes only. 

 

Attachments 

 
Q3 FY 2021 Quarterly Finance, Facilities and Audit Status Reports including the following: 

 
A. Management Report 
B. Cash-Flow Report 
C. Investment Report 
D. Financial Dashboard 
E. Facilities and Capital Projects Report (PowerPoint) 
F. Audit Status Updates 
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ATTACHMENT F 
Audit Status 

Internal Audit 
 
Oregon Tech has contracted Kernutt Stokes LLP (IA) for internal audit services. IA reports directly 
to the Audit Committee of the Board of Trustees (Board). 
 
The statuses of open and planned projects are as follows: 
 

Internal Audit Projects Update 
 2020/2021 Engagements Status 

Clery Act Fieldwork in process.   
Anticipated completion: End of fiscal 
year 

Procurement and Contracting Fieldwork in process. 
Anticipated completion: End of fiscal 
year 

Monitor Fraud, Waste, and Abuse Ethics Hotline  Summary below for Board review 
2021/2022 Engagements Status 

2021/2022 Audit Plan Update Presented for approval by Board 
Tentative: Capital Projects Management Planning will begin after approval 
Tentative: Title IX Planning will begin after approval 
Tentative: Fixed Assets and Inventory Planning will begin after approval 

 
Fiscal Year 2020/2021 Activities: 
 
Two audits have been selected.  Fieldwork is in process and IA will begin report drafting in the near 
future. 
 

• Clery Act: Audit is focused on reviewing whether the University is complying with the 
tracking, reporting, and disclosure of campus crime statistics and security information in 
accordance with Title IV of the Higher Education Act. 
 

• Procurement and Contracting: Audit is focused on reviewing compliance with policies and 
procedures around contracts with third-parties including: vendor selection, vendor 
evaluation, change orders, bidding, purchase thresholds, legitimate business purposes, and 
compliance with government regulations. 

 
It is anticipated that both of these projects will be substantially completed by the end of the fiscal 
year. 

 
Fiscal Year 2021/2022 Activities: 
 
The risk assessment update completed this spring was used to develop an internal audit plan for 
2021/2022.  IA is contracted to perform three audits during the coming fiscal year.  IA has 
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proposed audits, which Oregon Tech management has reviewed and agreed with. The proposed 
audit plan is included in the Board materials. 
 
Fraud, Waste, and Abuse Ethics Line Update: 
 

Fraud, Waste, and Abuse Ethics Line Report Log (Fiscal-year) 
Complaint Source 2017 2018  2019 2020 2021 
  Hotline 10 5 6 8 8 
  Direct to IA 0 0 0 0 0 
  Oregon State Audits Division 0 0 0 1 0 
     Total 10 5 6 9 8 
Issues Resolved      
  Resolved 10 5 6 9 7 
  Monitoring 0 0 0 0 0 
     Open 0 0 0 0 1 

 

IA monitors and performs case management for Oregon Tech’s Fraud, Waste, and Abuse Ethics 
Line, engaging OIT’s General Council and other appropriate offices at Oregon Tech.  A five-year 
report log is shown with dates representing fiscal years. 
 

• During fiscal year 2021 there have been seven cases reported through the Oregon Tech 
Hotline.  Seven cases have been reviewed and closed.  The most recent case is still in the 
process of being reviewed and evaluated. 
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ACTION ITEM 
Agenda Item No. 4.1 

Approval of Internal Audit Plan: FY 2021/2022  
 
 
Summary 
The annual Risk Assessment and Internal Audit Plan for Fiscal Year 2021/2022 was developed after 
evaluating changes to the University’s risk environment resulting from COVID-19 and other 
circumstances occurring in the last 12 months. Ultimately, the plan builds off of the first Internal 
Audit Risk Assessment developed during 2016 and subsequent annual plans. Each risk assessment 
includes a look at university-wide departmental risks often including questionnaires and follow up 
interviews. The 2021/2022 plan is a result of insights derived from prior year audit outcomes and 
input from key members of administration, faculty, and the Board of Trustees audit liaison.  
 
On an annual basis the Finance and Facilities Committee, acting as the Audit Committee for the 
Board of Trustees, establishes an audit plan for the upcoming year. Each year the audit plan will be 
brought to the Audit Committee for approval after discussion and prioritization with management 
and the Board liaison.  
 
The current year audit plan will focus on Capital Projects Management, Title IX, and Fixed Asset 
and Inventory. 
 
 
Staff Recommendation 
Staff and the Internal Auditor recommend that the Finance and Facilities Committee, acting as the 
Audit Committee of the Board of Trustees, approve the Internal Audit Plan: FY 2021/2022 as 
appended to this docket item.  
 
 
Attachments 
Internal Audit Plan for FY 2021/2022 
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