Meeting of the
Oregon Tech Board of Trustees
Finance and Facilities Committee
Room 402, Portland-Metro Campus
And virtually via Microsoft Teams
November 18, 2021
8:00am – 9:25am

Finance and Facilities Committee
also Sitting as the Audit Committee
Agenda
Page

1. Call to Order/Roll/Declaration of a Quorum (8:00am) Chair Vince Jones
2. Consent Agenda Chair Vince Jones
2.1 Approve Minutes of the May 27, 2021 Meeting
Minutes of the May 27, 2021 Meeting
3. Reports (8:05am)
3.1 Fiscal Operations Advisory Council FOAC President Don DaSaro (verbal) (10 min)
3.2 Quarterly Finance, Facilities Update VP John Harman (8:15am) (45 min)
3.3 FY 2021-22 Internal Audit Update (9:00am) (20 min) Haley Lyons and
Trever Campbell, Kernutt Stokes
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4. Action Items - none
5. Discussion Items - none
6. Other Business/New Business (9:20am) (5 min) Chair Vince Jones
Adjournment (9:25am)
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AGENDA

Meeting of the
Oregon Tech Board of Trustees
Finance and Facilities Committee
Sunset Room, Klamath Falls Campus
And virtually via Microsoft Teams
May 27, 2021
8:00am – 9:25am

Finance and Facilities Committee
also Sitting as the Audit Committee
DRAFT MINUTES
Trustees Present:
Vince Jones, Committee Chair
Jessica Gomez, Board Chair

Nagi Naganathan, President (in
person)
Mike Starr

Paul Stewart
Michele Vitali

Other Trustees present in person:
Tim Hasty
Rose McClure
University Faculty and Staff Present in person
Abdy Afjeh, Vice Provost Research and Academic Affairs
Richard Bailey, FOAC President and Management Professor
Thom Darrah, Facilities Management Services Director
Erin Foley, VP Student Affairs and Dean of Students
David Groff, General Counsel
John Harman, VP Finance and Administration
Tom Keyser, Dean of the College of ETM
Travis Miller, Information Technology Consultant
Joanna Mott, Provost and VP Academic Affairs and SEM
Others Present:
Trever Campbell, Kernutt Stokes (virtual)
Haley Lyons, Kernutt Stokes (virtual)
1. Call to Order/Roll/Declaration of a Quorum
Chair Jones called the meeting to order at 8:02am. The Board Secretary called roll and a
quorum was declared.
2. Consent Agenda
2.1 Approve Minutes of the April 8, 2021 Meeting
With no amendments identified, the minutes of the April 8, 2021 meeting stand as
published.
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3. Reports
3.1 Fiscal Operations Advisory Council
FOAC President Bailey stated the council’s recent meetings focused on the budget build
for the 2021-22 fiscal year. He summarized the council’s recommendations: provide more
detailed information to the council in a timely manner to support a transparent evaluation
and recommendation process; look into salary savings through an early retirement
program; do not postpone filling critical positions for the sake of saving salaries to balance
the budget; and pursue additional sources of funding.
3.2

Finance, Facilities and Audit Update: 3rd Quarter FY 2020-21
VP Harman reviewed the quarterly report, cash flow statement, investment report and the
financial dashboard included in the agenda report. He noted the state appropriations for
this year will likely exceed projections as a result of an adjustment by HECC, tuition and
fees collected were less than projected due to a drop in out of state students, but overall,
for revenue, a net of $500,000 is anticipated. Direct expenses are approximately $2 million
under the budgeted amount because of less travel, vacant positions and salary savings. The
total projected year-end net is $3.7M and the university will pay off some loans to the
foundation with this money. He noted that a reserve balance between 10% and 15% of
annual operating revenues is recommended and no plan is required if the balance is
between 5% and 33%. He estimated the year-end reserve balance to be 24.5%. He
explained the increase in debt service is payment of a loan made by the Foundation. The
year-end cashflow is estimated at $10M. He explained the university has two investment
pools and both portfolios are performing well despite lower return rates which are to be
expected currently. He noted that operating funds, rather than reserve funds, will be used
as the match for the Boivin construction bond.
Director Darrah reviewed the capital projects PowerPoint presentation included in the
agenda report. He noted the CEET project completion date was extended two months, to
late October, due to delays in equipment and material acquisition and delivery; the Boivin
Hall renovation is in the design phase and the completion date is estimated to be fall 2023;
the Campus Way/Dan O’Brien roundabout will go out to bid in June; the track portion of
the track/stadium project is underway and will be complete by fall term 2021; the
Integrated Student Health Center addition project is out to bid; and the Cornett and
student rec center renovations are complete with the art portions to be in place this
summer.

4. Action Items
4.1 Approval of FY 2021-22 Internal Audit Plan
Mr. Campbell reviewed the caseload from the fraud, waste, and abuse ethics hotline
noting that all but one case have been resolved and that one open case just recently came
in. A more in-depth report will be given at the next meeting. He stated the two current
audits, Clery Act and Procurement and Contracting, are both underway and no significant
issues are noted to date. He reviewed the fiscal year 2021-2022 Audit Plan proposing three
audits: Capital Projects, Title IX, and Fixed Assets and Inventory.
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Trustee Starr moved to approve the fiscal year 2021-2022 Internal Audit Plan as
presented. Trustee Vitali seconded the motion. With all trustees present voting aye,
the motion passed unanimously.
5. Discussion Items - none
6. Other Business/New Business - none
7. Adjournment
Meeting adjourned at 8:57am.
Respectfully submitted,

David P Groff

F&F Committee

Oregon Tech Board of Trustees
Page 4

May 27, 2021 DRAFT MINUTES

REPORT
Agenda Item No. 3.2
Finance, Facilities and Audit Status Update: FYE 2021 and
Quarterly Update
Background
The Quarterly Finance, Facilities and Audit Status Report provides information on major
responsibility areas under the Finance and Administration Division of Oregon Tech. The Report
generally highlights budget performance, revenue and enrollment indicators, facilities, equipment,
capital projects and invested funds, as well as internal and external audit coordination. Depending on
the timing of the quarterly Board meeting, some data may not yet be available for reporting. The
information contained in the Report is used by the Office of the Vice President of Finance and
Administration to track progress toward achieving the institution’s financial and operational goals.
The report is shared with the Finance and Facilities Committee on a quarterly basis to provide
information essential in supporting the Board’s governance and fiduciary responsibilities.
Staff Recommendation
No action required. For discussion purposes only.
Attachments
FYE 2021 Finance, Facilities and Audit Status Reports include the following Attachments:
A.
B.
C.
D.
E.
F.
G.
H.
I.
J.
K.
L.

FYE 2021 Management Report Mention CLA audit Timeline
FYE 2021 Financial Dashboard
FYE 2021 Investment Report
2021-23 Biennium HECC Funds Summary
Sept. FY 2022 Q-1 Management Report
Sept. FY 2022 Q-1 Financial Dashboard
Sept. FY 2022 Q-1 Investment Report Verbal Report from FOAC Chair- Don DaSaro
FYE 2021 Outstanding Bonds Summary
Facilities and Capital Projects Report- Mention Campus Master Plan
COVID-19 Relief Funds Report
Audit Status Updates (K&S)
Oregon Tech Foundation FYE 2021 Financial Dashboard- (Informational)
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$451 Remodel of space for DPT program
$314 To clear deficit in Cybersecurity Defense Center
$200 Relocation of Marketing and Registrar's offices
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Attachment C
FY2021 Q4 Investment Report
BACKGROUND
The Oregon Tech (university) investment report for the fourth quarter (Q4) of FY2021 is
presented in the following sections:
•

FY2021 Q4 Oregon Tech Investment Report – This section includes a report on the investments
of the operating and endowment assets of the university. This report reflectsthe university’s
operating assets that are invested in the Public University Fund and the university’s endowment
assets managed by the Oregon State Treasury.

•

FY2021 Q4 Market Commentary – This section provides a general discussion of the
investment markets and related performance data for the fourth quarter of FY2021 (i.e.,April 1
– June 30, 2021).

FY2021 Q4 OREGON TECH INVESTMENT REPORT
The schedule of Oregon Tech’s investments is shown in the investment summary below.
Public University Fund
(Prepared by the Public University Fund Administrator)
Oregon Tech’s operating assets are invested in the Public University Fund (PUF). The PUF
increased 0.5% for the quarter and 1.4% for the fiscal year through June 30, 2021. The PUF’s
three-year and five-year average returns were 3.5% and 2.5%, respectively.
The Oregon Short-Term Fund (OSTF) returned 0.1% for the quarter and 0.8% for the fiscal
year, outperforming its benchmark by 10 and 70 basis points, respectively. The Core Bond Fund
returned 1.2% for the quarter and 2.7% for the fiscal year, outperforming its benchmark by 20
and 250 basis points, respectively. The investment yield on the PUF portfolio was 1.8% for the
fiscal year.
In July, Oregon State Treasury fixed income investment officers, Will Hampson and John
Lutkehaus, conducted a quarterly performance review with university staff. The Core Bond
Fund’s relative overweight in corporate bonds (10% points) and underweight in U.S.
Government Treasuries (40% points) contributed to the portfolio’s 20 basis point relative
outperformance versus the benchmark during the quarter. Demand for corporate credit
remained strong for the second quarter in a row as investment grade corporate bonds returned
3.6% during the quarter, while short-duration U.S. Treasuries returned 0.0%. During the quarter,
the PUF Administrator allocated $75 million of excess liquidity into the Core Bond Fund for
longer term investment. The Core Bond Fund’s book yield, as of June 30, 2021, was 2.03%.
A factsheet detailing each investment pool’s portfolio characteristics and market exposures is
included with this report.
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Oregon Tech Quasi-Endowment Fund
The Oregon Tech Quasi-Endowment assets increased by 1.3% for the quarter and 2.9% for the
fiscal year. The Oregon Intermediate-Term Pool outperformed its benchmark by 30 basis points
for the quarter and 310 basis points for the fiscal year. The Endowment assets were valued at
$7.6 million, as of June 30, 2021.
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Oregon Short Term Fund

June 30, 2021
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Core Bond Fund

June 30, 2021
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Despite growth’s recovery in June, cyclical sectors like energy and financials continue to lead
the way in calendar 2021, as some investors rotate out of stay-at-home focused companies in
the technology sector as the economy reopens.

Overall, for calendar 2021, the yield curve steepened on inflation fears related to gradual signs
of economic improvement given the vaccine rollout. Shorter-dated rates have been largely
unmoved given Fed policy, while longer-dated rates recently declined from their peak as
investors consider whether inflationary pressures have topped. Looking ahead, the yield curve
could resume its steepening if growth and inflation pressures build beyond current expectations.
Alternatively, if the economy weakens, or if economic progress is simply accelerated versus the
prior expectations, the flattening trend could continue.
In calendar 2021, inflation expectations remain well above long-term averages, with the vaccine
roll-out, high raw material prices, and expected additional fiscal stimulus as key drivers.
Recently though, inflation expectations declined from their highs as base effects wane, growth
forecasts moderate, and cost pressures slow. Looking forward, the track of economic growth
and the inflationary effects of the unprecedented U.S. fiscal response will be key issues.
Additionally, changes to Fed policy focused on an average inflation target may play a role in the
inflation market dynamics.
Credit spreads (the spread above a comparable maturity Treasury) for investment-grade and
high yield corporate debt continued to compress in June. Policy support and the search for
yield in a low, and in some cases negative, rate environment have been key drivers in the
decline in U.S. credit spreads to below long-term averages, particularly for high yield.
Major economies experienced historic declines in growth during the second quarter of calendar
2020, followed by record increases in the third quarter driven by pent-up demand from the
lockdown measures earlier in the year. Looking forward, strong growth is expected in calendar
2021 particularly for China, projected to grow at an impressive 8.4%, due in part to their ability
to quickly control the virus and reopen their economy. The U.S. is expected to grow faster than
the euro area this year, with some growth pulled forward due to the success in distributing the
vaccine.
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Attachment D
BOARD OF TRUSTEES- FINANCE & FACILITIES COMMITTEE
NOVEMBER 18,2021

Overview of Oregon Tech Funding from 2021 LegislativeSession

John A. Harman, MBA, CGMA, CMPE | VP Finance & Administration

Higher Education Funding for Key Elements2021-23 Biennium (All 7 Public Universities)
• Public University Support Fund (PUSF)
• Increased by $63.1M to $900M

• Engineering and Technology Sustaining Fund (ETSF)
• Increased to $28.6M for the biennium (5.8% increase)

• Sports Lottery

• Increased to $16.5M (1% of lottery proceeds)

• Capital Projects Funding

• $369M in funded capital projects
• $80M for Capital Improvement and Renewal (CIR)
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Final SSCM Allocation
• Oregon Tech leadership worked collaboratively with legislators, HECC
administrators and Commissioners to support a HECC Administrative Rule
change to secure “Hold-Harmless” funding for Oregon Tech in FY 2022
• Result: Oregon Tech funding in FY 2022 will be the same as in FY 2021
• However, because of HECC funding allocation methodology, Oregon Tech
SSCM funding in FY 2023 will be $1.1M less than in FY 2022
• For the 2021-23 biennium overall SSCM funding for Oregon Tech will be $283K
less than the 2019-21 biennium
• No SSCM funding growth over this biennium for Oregon Tech, yet the other 6
public universities saw significant increases
• The revised SSCM funding model has a disproportionately negative impact on
Oregon Tech and we continue to assert that position with the HECC as we
pursue additional initiatives to improve the balance of funding allocations to
Oregon Tech
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Summary and Fiscal Outlook

• Stable financial position as a result of careful planning and
enrollment growth
• Key partnerships with business and industry for experiential
learning collaboratives
• Dedicated faculty and challenging degree programs that prepare
students for success
• Continued enrollment growth will be important
• Formula driven funding from HECC could be flat over the next
few years
• Manage expenditures and explore ways to enhance revenues
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Questions

Attachment F

Attachment G
Sept. FY 2022 Q-1 Investment Report Verbal Report from FOAC Chair – Don DaSaro

Attachment I
B OA RD O F T R UST EES P R ES ENTATI O N / 1 1- 1 8- 20 2 1

Oregon Tech’s - Capital Projects
Update
Thom Darrah | Director of Facilities & Capital Planning

