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Eligibility Requirements 
 

We attest that Oregon Institute of Technology (Oregon Tech) remains compliant with Northwest 
Commission on Colleges and Universities (NWCCU) eligibility requirements. Oregon Tech’s 
Institutional Certification of Eligibility confirms compliance with NWCCU’s eligibility requirements.  
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Standard Two – Governance, Resources, and Capacity 
 

The institution articulates its commitment to a structure of governance that is inclusive in its planning and 
decision-making. Through its planning, operational activities, and allocation of resources, the institution 
demonstrates a commitment to student learning and achievement in an environment respectful of 
meaningful discourse. 
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2.A. Governance 

Standard 2.A.1 The institution demonstrates an effective governance structure, with a board(s) or other 
governing body(ies) composed predominantly of members with no contractual, employment relationship, or 
personal financial interest with the institution. Such members shall also possess clearly defined authority, 
roles, and responsibilities. Institutions that are part of a complex system with multiple boards, a centralized 
board, or related entities shall have, with respect to such boards, written and clearly defined contractual 
authority, roles, and responsibilities for all entities. In addition, authority and responsibility between the 
system and the institution is clearly delineated in a written contract, described on its website and in its public 
documents, and provides the NWCCU accredited institution with sufficient autonomy to fulfill its mission. 
 
 
Brief Historical Perspective on Governance Organization  
Since its founding in 1947, the Oregon Institute of Technology (Oregon Tech) has provided high quality 
education and technical training to students from the state, the nation, and the world. Oregon Tech was first 
accredited by the Northwest Commission on Colleges and Universities (NWCCU) in 1962 and became a 
baccalaureate university in 1966. Before 2015, Oregon Tech was governed by the Oregon State Board of 
Higher Education, the governing board for the state-run Oregon University System (OUS) comprising seven 
public universities in Oregon. Senate Bill 270, passed by the Legislative Assembly in 2013, established the 
University of Oregon, Portland State University and Oregon State University as independent public bodies 
with a strong board of trustees based on the model pioneered by Oregon Health and Science University 
(OHSU) when it was split off from the Oregon University System in 1995. The bill also provided the option 
for the technical and regional universities (TRUs), Eastern Oregon University, Oregon Institute of 
Technology, Southern Oregon University, and Western Oregon University, to seek approval for independent 
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governing boards from the governor and the State Board of Higher Education. In April 2014, the State Board 
of Higher Education authorized the Oregon Institute of Technology to establish a board of trustees, appointed 
by the governor and approved by the senate, without conditions. Oregon Tech became an independent public 
body governed by its Board of Trustee beginning July 1, 2015.  The University was transitioning from the 
Oregon University System to the university run by its independent board of trustees at the time of the previous 
Self-Study Report. Despite independent university status of Oregon public universities, the Higher Education 
Coordinating Commission (HECC), established by statute in 2013 and appointed by the governor, serves a 
coordinating function relative to significant changes to the academic programs of the community colleges 
and public universities. For example, HECC coordinates the operating and capital budgets that are funded by 
the State of Oregon, approval of significant changes to the university’s mission, and strategies for achieving 
state post-secondary educational goals. The Oregon Tech Board of Trustees approves the university’s 
mission, programs, budgets, and strategies, but work with the HECC for final approval of Oregon Tech’s 
mission, academic programs, and the budget. The most recent Oregon Tech Five-Year Strategic Action Plan 
was created in 2020 and approved by the Board of Trustees and the HECC. 
 
University Governing Board  
As of July 1, 2015, Oregon Tech maintains independent governance through the authority delegated by the 
State of Oregon to its governing board—the Board of Trustees. The Board is the legal body “vested with the 
ultimate authority to manage the affairs of the University under Oregon law and applicable Board Policies 
and action, including the Board Policy on Delegation of Authority.” See Section 3.a of the Board Resolution 
15-2. As a legal entity, the Board is authorized to govern the University by exercising all the powers, rights 
and duties conferred upon the Board by law. As a governing Board, the Board of Trustees manages the 
university affairs and has oversight responsibility for ensuring the purpose, priorities, and viability of Oregon 
Tech. The Board is comprised of 14 members. The number of Trustees is fixed or changed by the Oregon 
Governor as provided by law. The Board must have a student member, a faculty member, and a staff (non-
faculty) member. All Board members are appointed by the Governor and approved by the Oregon Senate. 
Each of the eleven at-large members serves a four-year term, while the faculty, staff and student members 
are appointed for two-year terms. The term of Board Chair is a two-year term. The Board Chair and Vice 
Chair may be appointed to consecutive terms. There is currently one vacancy on the board. A vacancy on the 
Board may exist upon the death, resignation, expiration of the term, or removal of any member on the Board1. 
For any vacancy other than the position of the President on the Board, the Governor shall appoint a successor 
for the unexpired term2. The list of the current thirteen-member Board is available on the Oregon Tech Board 
website. The Oregon Tech President serves as a non-voting, ex-officio member of the Board.  
 
The Board is an active governing body responsible for directing University initiatives, approving academic 
programs, safeguarding university physical and technology facilities, and ensuring financial sustainability of 
the University to fulfill its mission. Responsibilities of individual Board members are defined in the Board 
Resolution 15-1. Oregon Tech Board of Trustees Bylaws, Policies, Motions and Resolutions are publicly 
accessible on the university’s Board of Trustees website. 
 
The trustees, including the faculty, staff, and student members of the Board, are not paid for their service on 
the Board. Per Oregon Revised Statutes, individuals holding the position of a university trustee, are public 
officials and are required to file a Statement of Economic Interest (SEI) report annually with the Oregon 
Government Ethics Commission. They are held personally responsible for complying with the provisions in 
Oregon Government Ethics law. Oregon Government Ethics law prohibits public officials from using or 
attempting to use their official positions or public offices to obtain a financial benefit for themselves, 
relatives, or businesses with which they are associated if that financial benefit or opportunity for financial 

 
1 The Governor may remove a member of the Board other than the university President for cause.   
2 A successor for the current vacant position has not yet been appointed. 

https://www.oit.edu/about/strategic-plan
https://www.oit.edu/sites/default/files/2020/documents/15-2-shared-governance-signed.pdf
https://www.oit.edu/sites/default/files/2020/documents/15-2-shared-governance-signed.pdf
https://www.oit.edu/trustees/members
https://www.oit.edu/sites/default/files/2020/documents/approved-and-signed-resolution-establishing-responsibilities-of-individual-trustees.pdf
https://www.oit.edu/sites/default/files/2020/documents/approved-and-signed-resolution-establishing-responsibilities-of-individual-trustees.pdf
https://www.oit.edu/trustees/bylaws-policies
https://www.oit.edu/trustees
https://www.oregon.gov/ogec/Pages/Guide-for-Public-Officials.aspx
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gain would not otherwise be available but for the position or office held.  
 
The Oregon Tech Board of Trustees holds a minimum of regularly scheduled four public meetings a year 
consistent with the State of Oregon public meetings law. All Board meetings are live-streamed and recorded. 
Prior to each Board meeting, the agenda, time, and location are announced. The meeting agenda and materials 
as well as the meeting recordings are accessible from the Board’s meetings webpage. Board meetings are 
normally held at the Klamath Falls campus or the Portland-Metro Campus (in Wilsonville). Board 
Committees may meet between the regularly scheduled Board meetings. 
 
Board Organizational Structure 
The organizational structure of the Board of Trustees is described by the Bylaws of the Board of Trustees. 
Accordingly, the Board is organized into three standing committees: (1) the Executive Committee; (2) the 
Finance and Facilities Committee; and (3) the Academic Quality and Student Success Committee. The 
officers of the Board consist of the Chair and the Vice Chair.  
 
Executive Committee. The Executive Committee (EC) of the Board of Trustees serves as both the Executive 
and Governance Committees of the Board. The Chair and Vice Chair of the Board and the chairs of the other 
standing committees are each a voting member of the EC. The Board Chair selects additional voting members 
to ensure a minimum of six voting member on the EC. The Board Chair also serves as the chair of the EC. 
The University President serves on the EC as an ex officio, non-voting member. 
 
Finance and Facilities Committee. The Finance and Facilities Committee (FFC) of the Board of Trustees 
considers matters related to the financial, capital, and other assets of the University, including budget, tuition 
and fees, real property, personal property and risk management. The Board Chair appoints the chair and the 
members of the FFC.  The FFC also sits as the Audit Committee of the Board. As an Audit Committee, the 
FFC deals with matters related to audit, internal controls, and compliance. 
 
Academic Quality and Student Success Committee. The Academic Quality and Student Success Committee 
(AQSSC) of the Board of Trustees considers matters related to the teaching, research, and public service 
programs of the University and to its faculty, staff, and students. The Board Chair appoints the chair and the 
members of the AQSSC. 
 
The President of the University reports exclusively to the Board, and the Board supervises the President. The 
Board annually conducts performance evaluation of the President. The President is the executive and 
governing officer of Oregon Tech and president of the faculty. 
 
Current Campus Structure 
Oregon Tech has two campuses and three satellite sites. All these campuses and satellites are managed as 
parts of one university. For example, when a degree program is offered on multiple campuses and or sites, 
the degree program is administered by the same department chair regardless of the location. Similarly, student 
services are offered locally but administered by a single Student Affairs division. The University’s largest 
campus is in Klamath Falls, Oregon, and a smaller commuter campus is in Wilsonville, Oregon. The 
University offers a BS degree program in dental hygiene at one of the satellite sites at the Chemeketa 
Community College in Salem, Oregon. In addition, at its Everett Campus north of Seattle, Washington, 
Oregon Tech offers a BS degree in Mechanical Engineering, a BS degree in Mechanical Engineering 
Technology, and BS and MS degrees in Manufacturing Engineering Technology. The Everett degree 
programs are offered exclusively to Boeing employees. Oregon Tech’s remaining satellite site is in 
Scappoose, Oregon. Although no degree programs are offered at this site, Oregon Tech offers non-degree 
short courses and training programs for industry at this site. Oregon Tech hosts Oregon Manufacturing 

https://www.oit.edu/trustees/meetings-events
https://www.oit.edu/trustees/bylaws-policies
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Innovation Center Research and Development (OMIC R&D) at the Scappoose site. OMIC R&D is a 
consortium of three universities and multiple industries dedicated to advanced research and innovation that 
supports the manufacturing industry. OMIC R&D provides internship opportunities for university students 
to engage in research while pursuing their university degrees. In addition to in-person programs, Oregon 
Tech offers distance education degrees and courses in several majors, some of which are geared toward 
advancing knowledge and skills for working professionals.  
 
University Academic Structure 
Oregon Tech is organized academically into two colleges and 15 departments.  The College of Health, Arts, 
and Sciences (HAS) has nine3 (9) departments, and the College of Engineering, Technology and 
Management (ETM) is comprised of six (6) departments. The University degree programs have been 
accredited by NWCCU. Many of the University’s degree programs are also programmatically accredited by 
discipline-specific accrediting agencies. A list of programmatically accredited degree programs is provided 
here. 
 
In addition to the academic colleges, the university houses two centers focused on academic applied research, 
Oregon Renewable Energy Center (OREC), and the Applied Behavior Analysis Clinic (ABA). Both centers 
are affiliated with the university and thus provide the advantages of different backgrounds and diverse 
perspectives in a university environment for conducting research. In addition to academic research and 
education, both centers are engaged in application of research that might involve non-academic institutions. 
For example, OREC has engaged in partnerships with regional organizations and businesses to conduct 
energy audit work. The ABA Clinic provides services such as autism and clinical behavior therapy for the 
Klamath Falls community while offering Applied Behavior Analysis students applied experience in actual 
practice settings through a network of community partners.  
 
EXHIBITS 
 
*Institutional Governance Policies and Procedures   
*Board Calendar for Reviewing Institutional/Board Policies and Procedures  
*Bylaws and Articles of Incorporation Referencing Governance Structure   
 
*Required Evidence 
 
Standard 2.A.2 The institution has an effective system of leadership, staffed by qualified administrators, with 
appropriate levels of authority, responsibility, and accountability who are charged with planning, 
organizing, and managing the institution and assessing its achievements and effectiveness.  
 
University Senior Leadership 
The University’s administration is organized in functional divisions to maintain and advance university 
operations, including university’s teaching, scholarship, professional and community engagement. The 
University Senior Leadership is responsible for planning, budgeting, organizing, institutional 
leadership, and assessing its achievement and effectiveness. In addition to the University President, the 
current University Senior Leadership members are vice presidents, and the University General Counsel. 
Members of the University Senior Leadership supervise all university operations. The University 

 
3 The University Catalog lists the Nursing degree program on the HAS College departments page. This program is housed within 
the HAS College; however, the program is not a separate department; it allows students to take prerequisite courses needed to 
apply and complete the Bachelor of Science in Nursing degree through the Oregon Health and Science University (OHSU). The 
nursing program located on the Oregon Tech Klamath Falls campus is part of OHSU School of Nursing.  

https://catalog.oit.edu/content.php?catoid=5&navoid=97
https://www.oit.edu/orec
https://www.oit.edu/academics/degrees/applied-behavior-analysis
https://www.oit.edu/sites/default/files/2020/documents/15-2-shared-governance-signed.pdf
https://www.oit.edu/trustees/meetings-events
https://www.oit.edu/trustees/bylaws-policies
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organizational chart is available here. Members of the University Senior Leadership meet regularly. The 
members have educational preparations and leadership experience appropriate to their authority and 
responsibilities. Biographical information of the members of the Senior Leadership is available in the 
Appendix.  
 

1. University President, Dr. Nagi Naganathan, 
2. Provost and Vice President for Academic Affairs and Strategic Enrollment Management, 

Dr. Joanna Mott  
3. Vice President for Student Affairs and Dean of Students, Dr. Erin Foley 
4. Vice President for Finance and Administration, John Harman 
5. Vice President for Advancement, Dr. Ken Fincher  
6. University General Counsel, David Groff 

 
Oregon Tech has four functional divisions: Academic Affairs, Student Affairs, Finance and 
Administration, and Institutional Advancement. Each division is led by a Vice President: (1) Provost and 
Vice President for Academic Affairs and Strategic Enrollment Management, (2) Vice President for 
Student Affairs and Dean of Students, (3) Vice President for Finance and Administration, and (4) Vice 
President for Institutional Advancement. All vice presidents report to the President.  
 
The Division of Academic Affairs manages all matters pertaining to the academic mission of the 
university. The Division is under the guidance and leadership of the Provost and Vice President for 
Academic Affairs who serves as the university’s chief academic officer. Academic Affairs administers 
the university’s two colleges led by their respective deans. In addition, all academic support units fall 
under the Provost’s organizational purview. These are the offices of Admissions, Academic Advising 
and Retention, Student Financial Aid, Registrar, Online Learning, Educational Partnerships and 
Outreach, Research and Sponsored Programs, Academic Assessment and Excellence, and Faculty 
Relations, as well as the University Libraries and Institutional Research. Additional information on the 
Academic Affairs administration is provided here. 
 
The Division of Student Affairs provides programs, learning opportunities and support services that 
enhances students’ learning and enables their academic success. The Division is led by Vice President 
for Student Affairs. In collaboration with Academic Affairs, the Division of Student Affairs focuses on 
development and implementation of non-academic programs aimed at strengthening student experience 
at Oregon Tech. The Division provides multitudes of student services to help improve student life and 
support curricular and co-curricular student activities such as student healthcare, student counseling, 
career services, student athletics, student housing, and student workshops and training.   
 
The Division of Finance and Administration is structured to provide financial, business, and 
administrative support services to meet the university’s operational needs and contribute to university’s 
mission and goals. In addition, the Division is responsible for effectively allocating financial resources 
to achieve university’s strategic priorities in teaching, research, and student success. The units in the 
Division of Finance and Administration are university’s Budget, Business Affairs, Procurement and 
Risk Management, Facilities, Information Technology Infrastructure and Services, and Human 
Resources. The Division is led by Vice President for Finance and Administration.  
 
The Division of Institutional Advancement (IA) is responsible for promoting Oregon Tech using 
philanthropic, legislative, and volunteer resources in the life of the University. Through programs and 
activities such as reunions and events, the Division nurtures and supports mutually beneficial, lifelong 
ties with the alumni and friends to keep them connected to the university. The Division cultivates 
philanthropic investments that align donor interests and passions with strategic University priorities in 

https://www.oit.edu/president/biography
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teaching, research, and student success. The Division includes University Development, and the offices 
of Alumni Relations, and Marketing, Communications and Public Affairs (MarCoPa).  
 
The Office of Diversity, Inclusion and Cultural Engagement (DICE) operates independently of the four 
divisions. The Executive Director of DICE reports directly to the President. This position was created 
in 2021 to help promote a more inclusive environment on Oregon Tech’s various campuses. The DICE 
Executive Director, located on the Klamath Falls campus, also oversees Oregon Tech’s Title IX 
compliance and initiatives. 
 
 
EXHIBITS 
 

University Senior Leadership:  
 

Name and CV Link Position Title  Division 
*Nagi Naganathan, Ph.D. President/CEO President’s 

Office 
*Joanna Mott, Ph.D. Provost and Vice President for Academic 

Affairs and Strategic Enrollment Management 
Academic 
Affairs  

*Erin Foley, Ph.D.  Vice President for Student Affairs and Dean of 
Students 

Student Affairs 

*John Harman Vice President for Finance and Administration Finance and 
Administration  

*Ken Fincher, Ph.D. Vice President for Advancement University 
Development   

*David Groff University General Counsel President’s 
Office 

 
*Leadership Organizational Chart 
 
*Required Evidence 
 
 
Standard 2.A.3 The institution employs an appropriately qualified chief executive officer with full-time 
responsibility to the institution. The chief executive may serve as an ex officio member of the governing 
board(s) but may not serve as its chair. 
 
The President’s roles and responsibilities are specified by the University Board of Trustees. 
Accordingly, the President is the University’s chief executive and governing officer of the university 
and president of the faculty, responsible for “directing the affairs of the University, provided the 
President's actions are consistent with law, and Bylaws, Policies and Actions of the Board, including, 
the Board Policy on Delegation of Authority.” See Section 3.b of the Board Resolution 15-2. The President 
shall periodically report to the Board all significant matters within the President's knowledge related to 
affairs of the university. The President shall perform other duties as assigned by the Board. The 
President may appoint other officers and employees of the university, who shall have such powers and 
duties as may be prescribed by the President. 
 
President Nagi Naganathan, Ph.D., has served as the University President since April 2017. Dr. 
Naganathan is an appropriately qualified chief executive officer. Dr. Naganathan brings many strengths 

https://www.oit.edu/directory/jennifer-wilson
https://www.oit.edu/title-ix
https://www.oit.edu/sites/default/files/2020/documents/nagi-naganathan-cv-leadership-portfolio-2017-march_0.pdf
https://www.oit.edu/trustees/bylaws-policies
https://www.oit.edu/sites/default/files/2020/documents/15-2-shared-governance-signed.pdf
https://www.oit.edu/president/biography
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to the University, including his focus on student success for all students and his commitment to 
diversity, equity, and inclusion to address various forms of institutional inequities. 
 
Dr. Naganathan received the degree of Doctor of Philosophy in Mechanical Engineering from 
Oklahoma State University. Following receiving his doctoral degree, he joined The University of 
Toledo, Ohio, as a faculty member in the Mechanical Engineering Department. Dr. Naganathan received 
the University’s Outstanding Teacher Award and the Outstanding Researcher Award during his tenure 
at the University of Toledo. He is the author of numerous archived journal articles and conference 
publications. In his professional area of expertise, he attained a Grade of Distinction of the American 
Society of Mechanical Engineers and was conferred the Fellow grade for his outstanding professional 
achievements.  
 
Before joining Oregon Tech as President, Dr. Naganathan had extensive academic and administrative 
leadership experience. At The University of Toledo in Toledo, Ohio, he served as Department Chair of 
the Mechanical, Industrial and Manufacturing Engineering Department, Dean of the College of 
Engineering, and the university’s Interim President. Dr. Naganathan’s curriculum vitae, below, provides 
details of his professional accomplishment.  
 
EXHIBITS 
 
*Curriculum Vitae of President/CEO  
 
*Required Evidence 
 
 
Standard 2.A.4 The institution’s decision-making structures and processes, which are documented and 
publicly available, must include provisions for the consideration of the views of faculty, staff, administrators, 
and students on matters in which each has a direct and reasonable interest. 
 
The University Board of Trustees Bylaws and Policies define the institution’s decision-making process 
and provisions for the consideration of the views of employees and students. Specifically, the Board 
resolution states: 
 

“The President has primary responsibility for communicating with and making 
recommendations to the Board. The Board expects the President, as appropriate, to 
provide meaningful opportunity for duly elected or appointed representatives of the 
Faculty Senate, Administrative Council, and ASOIT, to offer input and advice on the 
President's recommendations.” 

 
Accordingly, the President is expected to provide meaningful opportunity for representatives of faculty, 
staff, administrators, and students to offer input and advice on matters in which each has a direct and 
reasonable interest. These critical bodies representing faculty, staff and students are specifically defined 
by the Board as Faculty Senate (Section 3.c of the Board Resolution 15-2),  Administrative Council 
(Section 3.d of the Board Resolution 15-2), and ASOIT (Associated Students of Oregon Institute of 
Technology) – the student government (Section 3.e of the Board Resolution 15-2).  
 
The Board recognizes the Faculty Senate as “the internal representative body of the faculty” and 
“reaffirms the faculty central role in the development of and stewardship of the University’s academic 
mission, consistent with Oregon Law and the Board Policy on delegation of authority.”  

https://www.oit.edu/sites/default/files/2020/documents/nagi-naganathan-cv-leadership-portfolio-2017-march_0.pdf
https://www.oit.edu/trustees/bylaws-policies
https://www.oit.edu/sites/default/files/2020/documents/15-2-shared-governance-signed.pdf
https://www.oit.edu/sites/default/files/2020/documents/15-2-shared-governance-signed.pdf
https://www.oit.edu/sites/default/files/2020/documents/15-2-shared-governance-signed.pdf


 
Page | 12 - Policies, Regulations, & Financial Review (PRFR) – Oregon Tech - 2022  

 
The Board recognizes the Administrative Council as “the internal representative body of the Oregon 
Tech unrepresented, unclassified, administrative staff” and “the ASOIT as the recognized student 
government.” In addition to these bodies communicating views of the university employees and students 
to the administration, the university has numerous committees and councils at the university, college, 
department, and academic and student support levels that address a wide variety of matters that impact 
faculty, staff, and students. These committees and councils also provide opportunities for consideration 
of the views of faculty, staff, administrators, and students in which each has a direct and reasonable 
interest. A list of standing councils, commissions, and committees that provide support for academic 
leadership is accessible here. Each university committee reports to one of the University's Vice 
Presidents. 
 
EXHIBITS 
 
*Board of Trustees Bylaws and Policies  
*Board Resolution on Shared Governance   
 
*Required Evidence 
 
  

https://www.oit.edu/faculty-staff/committees
https://www.oit.edu/trustees/bylaws-policies
https://www.oit.edu/sites/default/files/2020/documents/15-2-shared-governance-signed.pdf
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2.B Academic Freedom 

Standard 2.B.1 Within the context of its mission and values, the institution adheres to the principles of 
academic freedom and independence that protect its constituencies from inappropriate internal and external 
influences, pressures, and harassment. 
 
Oregon Tech values and supports a common public understanding of academic freedom, to encompass the 
best interests and common good of all including students, faculty, staff, and administrators. Principles of 
academic freedom protects the university and university faculty members from unreasonable constraints on 
their professional activities. Oregon Administrative Rules (OAR) from Chapter 580 became effective Oregon 
Tech policies by operation of law (Senate Bill 270, Section 270(3), on July 1, 2015)4. Academic freedom 
and freedom of speech at Oregon Tech are directed by OAR 580-022-0005, Academic Freedom. The 
policy provides for principles and protection of Oregon Tech employees’ academic freedom including the 
right of faculty to freely discuss subjects in the classroom. OAR Chapter 580 in its entirety is available on 
Oregon Tech website and can be accessed here.  
 
In addition, Academic Freedom for the Oregon Tech faculty bargaining members is described by Article II 
of the Inaugural Collective Bargaining Agreement (CBA) by and between Oregon Tech and Oregon Tech 
Chapter of the American Association of University Professors (OT-AAUP), ratified in June 2021 and 

 
4 The Oregon Tech Board of Trustees, through Resolution 15-3, delegated authority to the university president to repeal and 
adopt certain Oregon Administrative Rules (OARs) as university policy. 

https://www.oit.edu/sites/default/files/2020/documents/oar-580.pdf
https://www.oit.edu/sites/default/files/2020/documents/oar-580.pdf
https://www.oit.edu/sites/default/files/2021/documents/OT-OTAAUP-CBA-2020-2025-final_1.pdf
https://www.oit.edu/sites/default/files/2020/documents/15-3-amended-repeal-and-adopt-oars-signed.pdf
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effective through June 2025. According to the Article, “Academic freedom ensures that bargaining unit 
members have the freedom to teach, conduct research, engage in internal university discussion, and 
participate in public debate.” Therefore, within the educational context of teaching and research the 
bargaining faculty members have the academic freedom to conduct research, publish and teach both in and 
outside the classroom and are protected from inappropriate interference from internal and outside sources.  
 
 
EXHIBITS 
 
Board of Trustees Resolution Authorizing President to Adopt Certain OAR as University Policy  
*Oregon Tech Academic Freedom Policy (p78) 
*Faculty Inaugural Collective Bargaining Agreement – Article II (p1) 
 
*Required Evidence 
 
 
Standard 2.B.2 Within the context of its mission and values, the institution defines and actively promotes an 
environment that supports independent thought in the pursuit and dissemination of knowledge. It affirms the 
freedom of faculty, staff, administrators, and students to share their scholarship and reasoned conclusions 
with others. While the institution and individuals within the institution may hold to a particular personal, 
social, or religious philosophy, its constituencies are intellectually free to test and examine all knowledge 
and theories, thought, reason, and perspectives of truth. Individuals within the institution allow others the 
freedom to do the same. 

 
Within the context of its mission and values, Oregon Tech promotes an environment that protects and 
supports independent thought. The University’s values demonstrate its commitment to an environment 
that supports independent thought, and affirms the freedom of employees and students to share their 
scholarship with others and examine all knowledge and theories; the values of Respect, “demonstrating 
high regard for one another in interactions and treating others with dignity”, Diversity, Equity, and 
Inclusion, “welcoming and empowering individuals of differing backgrounds, identities, and life 
experiences”, Integrity, “adhering to the highest standards of ethical principles”, and Excellence, 
“embracing and celebrating the highest quality standards in teaching, research, and innovation. 
Moreover, the University Pillars that support the foundation of the university’s strategic goals, 
objectives, and actions commit the University to an open culture of idea exploration and exchange. 
Specifically, Pillar IV: Commitment to Institutional Excellence details this: “Oregon Tech fosters a 
culture of scholarship, leadership, engagement, and institutional pride. A focus on shared vision, 
inclusion, and collaboration motivates members of the Oregon Tech community to achieve and 
celebrate excellence.  
 
Faculty and students are encouraged to develop their thoughts and ideas on teaching and learning and 
other topics in their fields. Faculty and students publish their work in journals in their field, attend and 
present their work at regional and national conferences, and be exposed to diverse viewpoints. In 
addition, there are internal university forums, symposia, and lecture series opportunities for exchange 
and discussion of ideas and intellectual work. 
  
Oregon Tech adopted OAR 580 Division 22 Section 0005, Academic Freedom. This Rule specifically 
addresses academic freedom and states the following:  
 

1) All teachers of the university are entitled to freedom in the classroom in discussing subjects, but 

https://www.oit.edu/sites/default/files/2020/documents/15-3-amended-repeal-and-adopt-oars-signed.pdf
https://www.oit.edu/sites/default/files/2020/documents/oar-580.pdf
https://www.oit.edu/sites/default/files/2021/documents/OT-OTAAUP-CBA-2020-2025-final_1.pdf
https://www.oit.edu/sites/default/files/2020/documents/oar-580.pdf
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they should be careful not to introduce into their teaching controversial matter that has no relation 
to the subject. 

2) As a matter of policy, the board neither attempts to control, sway nor limit the personal opinion or 
expression of that opinion of any person on the faculty or otherwise on the university’s payroll. In 
the exercise of this freedom of expression, faculty members should manifest appropriate restraint, 
should show respect for the opinions of others, and should make every effort to indicate that they 
do not speak on behalf of the board or university. 

 
In addition to the university policy on Academic Freedom, Oregon Tech faculty members’ academic 
freedom is also protected by the faculty CBA, which is publicly available on the university website. 
The CBA’s Article II, Academic Freedom, is referenced previously in 2.B.1.  Pertinent selections of 
the Academic Freedom Article from the CBA highlighting the university’s support for independent 
thought in the pursuit and dissemination of knowledge are provided below. 
 

“Bargaining unit members shall have the freedom to teach, both inside the classroom and 
other required instructional activities such as internships, externships, laboratories, and 
field trips. Bargaining unit members must teach students to think critically and interpret 
information for themselves. Such training often occurs in an atmosphere of controversy 
that, so long as it remains educationally relevant, actively assists students in their pursuit 
of knowledge.” 
 
“Bargaining unit members shall have the freedom to conduct research and scholarship, 
and to publish, display, or otherwise disseminate the results of that work to students, the 
public, and others in their profession. While Oregon Tech will not dictate the nature or 
topic of research or scholarly work, all such work must comply with Oregon Tech policy, 
procedures, research or scholarly agreements and applicable federal agency guidelines 
on research misconduct. Oregon Tech retains the right to investigate and respond to 
allegations of misconduct in preparation and publication of scholarly and creative work.” 

 
Oregon Tech further supports the rights of free expression and speech for the entire university 
community through its OIT-30-002 Policy, Campus Speech Activities--Time, Manner and Place. The 
Policy provides information on how faculty, staff, administrators and students may engage in 
constitutionally protected speech and expression at Oregon Tech.  
 
EXHIBITS 
 
*Oregon Tech Academic Freedom Policy (Division 22 Section 0005) 
*Campus Speech Activities--Time, Manner and Place Policy 
*Article II Academic Freedom – Faculty CBA (p1) 
 
*Required Evidence 
 
  

https://www.oit.edu/sites/default/files/document/campus-speech-activities-policy---oit-30-002.pdf
https://www.oit.edu/sites/default/files/2020/documents/oar-580.pdf
https://www.oit.edu/sites/default/files/document/campus-speech-activities-policy---oit-30-002.pdf
https://www.oit.edu/sites/default/files/2021/documents/OT-OTAAUP-CBA-2020-2025-final_1.pdf
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2.C Policies and Procedures 

The institution develops and widely publishes, including on its website, policies and procedures that are 
clearly stated, easily understandable, readily accessible, and administered in a fair, equitable, and timely 
manner. 

 
Oregon Tech widely publishes and communicates its policies to students, faculty, administration, and 
staff. They are published in their entirety on the Oregon Tech website under Human Resources. Policies 
pertaining to students can also be found on the Student Affairs’ website, in Students information 
section. The Classified staff CBA and the Faculty CBA are available on the Oregon Tech Labor 
Relations webpage.  
 
As an Oregon public university, all Oregon Tech policies and procedures must follow Oregon state 
laws and Oregon Administrative Rules (OARs) adopted by the University (Policy Addition and 
Revision, OIT-01-001). Under Oregon law, the Oregon Tech Board of Trustees has been vested with the 
ultimate authority to make decisions regarding the institution and its operations. The Board delegates 
authority and responsibility to the Oregon Tech President to implement and direct policies related to 
the university operations. Moreover, the Board directs the President to establish and maintain a policy 
council to assist in “the formulation, drafting, revision, recommendation, and maintenance of the 
Board's and University's policies.” The policy council, called President’s Council, is a consultative, 
multi-functional group designed to provide input and advice to the President. The President Council 
approves all university policies for recommendation to the President for consideration. The university 

https://www.oit.edu/human-resources/policies/
https://www.oit.edu/student-affairs/student-resources
https://www.oit.edu/human-resources/labor-relations
https://www.oit.edu/human-resources/labor-relations
https://www.oit.edu/human-resources/policies/
https://www.oit.edu/sites/default/files/2020/documents/policy-addition-and-revision-oit-01-001.pdf
https://www.oit.edu/faculty-staff/committees/presidents-council
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policies are published and readily accessible through its public-facing Human Resources website.  
 
The process by which new policies, policy revisions, or deletion of existing policies are proposed, evaluated, 
and recommended to the President for consideration is described in Oregon Tech’s Addition and Revision 
Policy and illustrated schematically in this flowchart. A policy can be sponsored by Academic Council, 
Administrative Council, President Executive Staff, ASOIT, Faculty Senate, or President Council. The policy 
sponsors not only recommend policies but also serve as critical review bodies representing and 
communicating the views of faculty, staff, and students to university administration. As shown in the process 
flow, the university neither creates nor revises university policies regardless of the policy sponsor without 
considering stakeholder comments.  
 
Oregon Tech policies and procedures are published and readily accessible on the university’s website.  
 
EXHIBITS 
 
Oregon Tech Policies and Procedures 
 

 
Standard 2.C.1 The institution’s transfer-of-credit policy maintains the integrity of its programs and 
facilitates the efficient mobility of students desirous of the completion of their educational credits, 
credentials, or degrees in furtherance of their academic goals. 
 
Oregon Tech follows has established policies and guidelines to facilitate efficient mobility of students 
between institutions. Oregon Tech’s transfer policies are described in official policies, OIT-13-011 – 
Transfer of Credits and OIT-13-013 – Credit for Prior Learning. The credit transfer requirements and 
procedures to evaluate transfer credits are published in the university catalog and are publicly available on 
both the catalog and the Registrar’s Office webpages. Oregon Tech may consider coursework completed at 
an accredited college or university for transfer credit. Oregon Tech has no transfer credit hour limitations. 
Transfer work can be used to satisfy a degree program’s major or minor requirement. Oregon Tech provides 
a complete transfer evaluation prior to the planned term of enrollment. The evaluation delineates the transfer 
credit on a course-by-course basis and specifies direct course equivalencies, courses which may be used 
towards general-education requirements, elective credits and courses which do not receive credit. After the 
transfer coursework is accepted and approved by the Office of the Registrar, the degree program’s department 
chair determines if the coursework satisfies a program’s major or minor requirement. Some transfer work, 
which may not be directly equivalent to Oregon Tech courses, may be appropriately substituted to meet 
Oregon Tech requirements. Students may seek course substitution approval by completing the Course 
Substitution form (located in TECHweb) and obtaining the signature of the advisor, department chair and 
Registrar.  
  
The Credit for Prior Learning Policy details procedures for evaluating and accepting the following types of 
credit: 

• Transfer Credit  
• Military Credit  
• College Level Examination Programs (CLEP) 
• Advanced Placement (AP) 
• International Baccalaureate (IB)  
• Credit for Prior Experiential Learning, which includes credit for national registry or 

licensure exams, credit by examination, and credit by portfolio  
 

Transfer credit evaluation is further detailed by: 

https://www.oit.edu/sites/default/files/2020/documents/policy-addition-and-revision-oit-01-001.pdf
https://www.oit.edu/sites/default/files/2020/documents/policy-addition-and-revision-oit-01-001.pdf
https://www.oit.edu/human-resources/policies/
https://www.oit.edu/human-resources/policies/
https://www.oit.edu/sites/default/files/2021/documents/transfer-credits-policy%20%281%29.pdf
https://www.oit.edu/sites/default/files/2021/documents/transfer-credits-policy%20%281%29.pdf
https://www.oit.edu/sites/default/files/2020/documents/credit-for-prior-learning-ot-policy-oit-13-013.pdf
https://techweb.oit.edu/students/registrar/common-forms-and-applications
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• The Office of the Registrar, on their webpage. This page includes links to the Transfer Credit 

Evaluation Process and Articulation Agreements. 
 

• University Catalog, Academic Policies and Regulations, Procedures and Regulations, Advanced 
Standing, Section A – Transfer Credit. 

 
• Articulation Agreements. To support and facilitate transfer from community colleges, Oregon Tech 

has executed articulation agreements with regional community colleges. When there is an associated 
equivalency of an accepted transfer credit to Oregon Tech coursework, the credit will be awarded and 
recorded. These Agreements are organized by college or degree programs and are accessible online.   
  

In 2021, the State of Oregon Senate Bill 233 established the Oregon Transfer Council with a focus on 
streamlining credit transfer and articulation across the public higher education institutions in Oregon. 
Through this effort, it is expected that a common course numbering system will be established to address 
credit transfer-related issues in addition to the ongoing work on Major Transfer Maps. The Oregon Higher 
Education Coordination Commission (HECC) is required to determine a set of common course titles and 
numbers which will simplify transfer of students between institutions, enabling student credit transfer directly 
and making articulation agreements on approved common courses unnecessary. Oregon Tech is participating 
in these efforts to help shape the state’s course transferability model for students.   
 
Currently, transfer credits from other institutions are evaluated in accordance with the Oregon Tech Transfer 
Credit Evaluation Process, that relies on articulation agreements or Department Chair evaluations (in the 
absence of existing agreements).  
 
Limitations for credits that are earned via certain transfer-of-credit methods exist. Maximum percent of 
credits used toward the degree: 
 

• CLEP and AP – 25% 
• Credit for Prior Learning: 25% 

 
EXHIBITS 
 
*University Catalog – Academic Policies and Regulations, Procedures, Advanced Standing, Section A  
*Transfer Credit – Registrar Website 
 
*Required Evidence 
 
 
Standard 2.C.2 The institution’s policies and procedures related to student rights and responsibilities should 
include, but not be limited to, provisions related to academic honesty, conduct, appeals, grievances, and 
accommodations for persons with disabilities. 

 
Students’ rights and responsibilities are a cornerstone to accommodating and serving students. Oregon 
Tech’s policies and procedures regulate various aspects of student experience and foster not only the 
intellectual but also social and ethical development of students at the university. Links to these policies 
and procedures are publicly available collectively on the university’s Human Resources website 
describing students’ policies and procedures. Student Academic Integrity policy (OIT-14-30) deals with 
policies and procedures surrounding academic integrity and includes the Student Academic Dishonesty 

https://www.oit.edu/registrar/transfer-credit
https://catalog.oit.edu/content.php?catoid=9&navoid=285#advanced-standing
https://www.oit.edu/educational-partnerships/articulations
https://olis.oregonlegislature.gov/liz/2021R1/Downloads/MeasureDocument/SB233/Enrolled
https://catalog.oit.edu/content.php?catoid=9&navoid=285#advanced-standing
https://www.oit.edu/registrar/transfer-credit
https://www.oit.edu/human-resources/policies/students
https://www.oit.edu/sites/default/files/2020/documents/student-academic-integrity-oit-14-030.pdf
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Settlement Form. The Student Integrity information is also available through the student resources student 
integrity webpage. The university policy on Academic Grievances (OIT-16-010) presents the conditions 
and the procedure for students to pursue academic grievances and appeals.  
 
Oregon Tech Policy OIT‐24‐010 and the corresponding Intellectual Property Guidelines set forth clearly 
defined policies and guidelines with respect to the ownership, compensation, control, and revenue 
derived from the creation and production of intellectual property (IP) at the university. The State of 
Oregon by and through the State Board of Higher Education on behalf of Oregon Tech owns the 
Intellectual Property created by employees at Oregon Tech. However, intellectual property conceived 
or first practiced by a student at Oregon Tech as a work product of a “for credit” course will normally 
be owned by the student. As explained in Intellectual Property Guidelines, this includes senior projects, 
theses, course projects and assignments, and special and independent study projects, conducted without 
the use of extensive or extraordinary university resources.  
 
The university’s Student Affairs webpage provides additional resources for students to find useful 
information on academic honesty and conduct. In addition to information on Student Rights and 
Responsibilities, multiple links are provided that present useful resources to students on important topics 
such as Affirmative Action and Equal Opportunity, Suicide Prevention, and Sexual Assault: Prevention and 
Intervention.  
 
Access to policies related to admissions, placement and enrollment, to assure reasonable student success, is 
readily available to all students inn the university catalog. In addition, course descriptions catalog along with 
any pre-requisites and/or co-requisites are accessible in the university catalog as well as on the programs’ 
website. 
 
Oregon Tech is committed to provide and promote a diverse, inclusive, supportive, and accessible learning 
and working environment for individuals with disabilities. Information on accommodations for persons with 
disabilities are accessible through a webpage for this purpose. Specifically, the information is provided for 
(1) Access and Campus Equity Services (ACES) – formerly known as Disability Services, (2) How to access 
these services for students, and (3) a link to the ACES Student Handbook for 2021. Oregon Tech uses 
Accessibility Information Management (AIM) software to assist with student accommodations. AIM is an 
online tool that allows students to register with ACES, apply for accommodations, and request 
accommodations each term. ACES is responsible for assisting students with the disability accommodation 
needs including providing information on university services, outside agencies, and academic matters. 
 
EXHIBITS 
 
*Student Academic Integrity  
*Student Academic Grievance  
*Accommodations for Persons with Disabilities 
* Student Rights and Responsibilities 
Student Intellectual Property 
Student Policies and Procedures  
Prohibited Discrimination and Discriminatory Harassment 
Prohibited Sexual Misconduct 
Reporting Misconduct and Prohibited Retaliation 
Student Code of Conduct 
 
*Required Evidence 
 

https://www.oit.edu/student-affairs/student-resources/student-academic-integrity
https://www.oit.edu/student-affairs/student-resources/student-academic-integrity
https://www.oit.edu/sites/default/files/2020/documents/student-academic-grievance-oit-16-010.pdf
https://www.oit.edu/sites/default/files/2020/documents/intellectual-property-oit-24-010.pdf
https://oregontechsfcdn.azureedge.net/oregontech/oitt/oitt-guidelines.pdf?sfvrsn=2e35bb60_6
https://www.oit.edu/student-affairs/student-resources
http://www.oit.edu/admissions
http://www.oit.edu/admissions/general-info/new-wings/registration
https://www.oit.edu/sites/default/files/2021/documents/OT-OTAAUP-CBA-2020-2025-final_1.pdf
https://www.oit.edu/human-resources/policies/faculty-staff
https://www.oit.edu/human-resources/policies/faculty-staff
https://www.oit.edu/trustees/bylaws-policies
https://www.oit.edu/academics/cares/access-campus-equity-services
https://www.oit.edu/academics/cares/access-campus-equity-services
https://www.oit.edu/sites/default/files/2020/documents/student-academic-integrity-oit-14-030.pdf
https://www.oit.edu/sites/default/files/2020/documents/student-academic-grievance-oit-16-010.pdf
https://www.oit.edu/academics/cares/access-campus-equity-services
https://www.oit.edu/student-affairs/student-resources?selectedDivision=612
https://www.oit.edu/sites/default/files/2020/documents/intellectual-property-oit-24-010.pdf
https://www.oit.edu/human-resources/policies/students
https://www.oit.edu/sites/default/files/2020/documents/discrimination-grievance-procedure.pdf
https://www.oit.edu/sites/default/files/2020/documents/sexual-harassment-oit-21-325.pdf
https://www.oit.edu/sites/default/files/2021/documents/2020-08-12.POL_Reporting%20misconduct_retal_INTERIM2.pdf
https://www.oit.edu/sites/default/files/2020/documents/student-conduct-code113020.pdf
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Standard 2.C.3 The institution’s academic and administrative policies and procedures should include 
admission and placement policies that guide the enrollment of students in courses and programs through an 
evaluation of prerequisite knowledge, skills, and abilities to ensure a reasonable probability of student 
success at a level commensurate with the institution’s expectations. Such policies should also include a policy 
regarding continuation in and termination from its educational programs, including its appeal and re-
admission policy. 

 
Admission Policies 
Admissions policies and procedures are published in the university catalog. The Office of Admissions 
recruits and admits prospective students who meet the admissions requirements of programs in which they 
plan to enroll. This includes helping prospective students investigate and evaluate Oregon Tech and to assist 
applicants with the enrollment process. Each year the Office of Admissions evaluates admission policies and 
standards to ensure equitable admission requirements.    
 
Academic Placement  
Oregon Tech guidelines and procedures for Placement Testing for mathematics, English and advanced 
placement are published online. Credit for Prior Learning and Transfer Credit can also inform academic 
placement by providing information on the following: 
 

• Transfer Credit  
• Military Credit  
• College Level Examination Programs (CLEP) 
• Advanced Placement (AP) 
• International Baccalaureate (IB)  
• Credit for Prior Experiential Learning, which includes credit for national registry or 

licensure exams, credit by examination, and credit by portfolio  
 
Academic Forgiveness 
Students Policies and Procedures concerning Academic Forgiveness (one-time measure to drop terms of 
work from consideration in GPA) are fully described in Oregon Tech policy OIT-14-026.  
  
Termination and Academic Probation/Suspension 
Academic regulations governing Incomplete Grades, Termination, Probation, Suspension and Re-
Admission, and Grievance are found publicly in Student Policies and Procedures. Those policies include 
Academic Warnings, Probation, and Suspension in addition to the process to return from Suspension.  

 
EXHIBITS 
 
*Student Admissions Requirements  
*Student Academic Regulation   
*Student Academic Grievance  
*Student Academic Forgiveness  
*Academic Catalog- Admissions and Financial Aid 
*Academic Catalog – Advanced Standing 
*Placement Testing 
 
*Required Evidence 

https://www.oit.edu/admissions/criteria
https://www.oit.edu/academics/cares/testing-services/placement-testing
https://www.oit.edu/sites/default/files/document/credit-for-prior-learning-procedure.pdf
https://www.oit.edu/sites/default/files/2020/documents/academic-forgiveness-oit-14-026.pdf
https://www.oit.edu/sites/default/files/document/academic-regulations.pdf
https://www.oit.edu/human-resources/policies/students
https://www.oit.edu/admissions/criteria
https://www.oit.edu/sites/default/files/document/academic-regulations.pdf
https://www.oit.edu/sites/default/files/2020/documents/student-academic-grievance-oit-16-010.pdf
https://www.oit.edu/sites/default/files/2020/documents/academic-forgiveness-oit-14-026.pdf
https://catalog.oit.edu/content.php?catoid=10&navoid=306
https://catalog.oit.edu/content.php?catoid=10&navoid=303#advanced-standing
https://www.oit.edu/academics/cares/testing-services/placement-testing
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Standard 2.C.4 The institution’s policies and procedures regarding the secure retention of student records 
must include provisions related to confidentiality, release, and the reliable backup and retrievability of such 
records. 
 
Oregon Tech follows the guidelines of the State of Oregon in archiving all materials related to student 
records. Policies and procedures laid down by the Secretary of State, Archives Division, dictate archival 
procedures for Oregon Public Universities’ records. Oregon Tech adopted Oregon University System (OUS) 
policies when it became an independent university in 2015. The policies covering student records are 
available on the Human Resources website, Educational Records Policy – OAR 578 Division 34. The general 
rule and schedule are applicable to student records of Oregon Tech. The University’s record retention 
schedule is publicly available from the Record Retention Schedule webpage on the Registrar’s Office. 
General Schedule is applicable to student records of Oregon Tech. 
 
All past and present student records that were originally electronic are stored electronically and there is no 
differentiation for former and current students in record storage. These records are stored offsite at data 
warehouses. The Banner data are backed up regularly (nightly) by Ellucian’s archive procedures. Copies of 
all past student records that were not in electronic format are stored in the State Archives. 
  
Release of student records policies and regulations follow federal law, Family Educational Rights and 
Privacy Act (FERPA) and the Oregon Revised Statutes as published on the Oregon Tech Student Records 
website. FERPA restricts the type of information the university can share with students, individuals 
(including parents) and entities outside Oregon Tech; unless specifically authorized, in writing, by the 
student. FERPA allows an institution to define "directory information" that can be released. Consent from a 
student is not generally required for the release of directory information and it may be viewed and released 
to the public unless the student has placed a confidentiality restriction on its release. Students may obtain file 
authorization/disclosure forms at the Registrar's Office. Access to student records is limited to certain 
employees with specific authorization.  
  
Oregon Tech designates the following items as Directory Information:  

 
• Current address  
• Student name  
• Current telephone number  
• Dates of attendance  
• Classification (year in school)  
• Major field of study  
• Most recent previous school attended  
• Degrees and awards received (including dates)  
• Hometown  
• Past and present participation in officially recognized activities and sports  
• And for members of athletic teams: age, height and weight.  

 
The Registrar's Office maintains a permanent file for each student. Information on confidentiality of student 
records is available on the Oregon Tech Registrar’s webpage. A list of university records, the responsible 
custodians and the university policy on records are available in the Registrar's Office. 
 
 
 
 

https://www.oit.edu/sites/default/files/2020/documents/oar-578.pdf
https://www.oit.edu/registrar/records-retention-schedule
https://www.oit.edu/registrar/student-records
https://www.oit.edu/registrar/student-records
https://www.oit.edu/registrar
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EXHIBITS 
 
*Educational Records Policy – OAR 578 Division 34 (p7) 
*Student Records Website   
*Student Records Retention Schedule 
FERPA Resources (Oregon Tech website) 
Student Records Privacy Policy for Faculty and Staff 
Student Records Privacy Policy for Parents 
Student Records Privacy Policy for Students 
 
*Required Evidence  

https://www.oit.edu/sites/default/files/2020/documents/oar-578.pdf
https://www.oit.edu/registrar/student-records
https://www.oit.edu/registrar/records-retention-schedule
https://www.oit.edu/registrar/student-records/ferpa/resources
https://www.oit.edu/registrar/student-records/ferpa/faculty-staff
https://www.oit.edu/registrar/student-records/ferpa/parents
https://www.oit.edu/registrar/student-records/ferpa/students
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2.D Institutional Integrity 

Standard 2.D.1 The institution represents itself clearly, accurately, and consistently through its 
announcements, statements, and publications. It communicates its academic intentions, programs, and 
services to students and to the public and demonstrates that its academic programs can be completed in a 
timely fashion. It regularly reviews its publications to ensure accuracy and integrity in all representations 
about its mission, programs, and services. 

 
The University’s Institutional Advancement Division (IA) is responsible for managing Oregon Tech’s 
communication with the public. IA presents the University accurately, and consistently through its 
announcements, statements, and publications. IA encompasses University’s Development Office and the 
Office of Marketing/Communications/Public Affairs (MarCoPa). The latter has the primary role of 
developing and implementing communications strategies for Oregon Tech. MarCoPa also creates and 
distributes to media major announcements and other public relations materials, including student recruitment 
publications, advertising, and related outreach to internal and external stakeholders. 
 
The University follows consistent procedures to release information to the public. All press releases on behalf 
of the University are sent by the University’s Press Relations Office, which is responsible for verifying the 
accuracy of information prior to its release. Exceptions are athletics press releases, which are managed by 
the Office of the Director of Athletics, and the Board of Trustees press releases, which are managed by the 
Secretary of the Board.  
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Oregon Tech has strong academic integrity with all vital information that students and parents need to know 
available on its webpage. Oregon Tech publishes all program learning outcomes on each program’s website. 
Students can easily find the program learning outcomes, course descriptions, syllabi for any degree program 
course offered throughout the university. He University Catalog is another publicly available publication that 
provides comprehensive information about the University, its degree programs, admissions requirements, 
degree maps, and course descriptions.  
 
MarCoPa is the office responsible for maintaining the Oregon Tech website which is the primary means of 
communication of information about the institution. Although various university departments provide 
content specific to their units for posting on their webpages, MarCoPa ensures that the web content meets 
their guidelines, by providing templates for departments developing content to ensure consistency, quality, 
and precision of the presented information. MarCoPa regularly distributes announcements to inform the 
University community and the public about the University. The weekly email broadcast to the University 
community “Oregon Tech in the News,” social media postings, and similar communications for immediate 
release. All University communications are reviewed by MarCoPa before public release.  
 
Since Oregon Tech’s last NWCCU accreditation visit in 2016, MarCoPa has systematically enhanced website 
content for all academic degree program offerings at Oregon Tech. Continuous improvements include 
enhancing content to give prospective students accurate knowledge of degree program differentiators and 
learning outcomes. Program learning outcomes of every degree program are published in the university 
catalog. Cost of attending Oregon Tech including the cost of tuition, course materials, and fees are published 
for prospective students. Degree completion (graduation) rates are published and readily available through 
Oregon Tech website.  
 
The University Development Office directs promoting Oregon Tech and fundraising efforts. The 
Development Office adheres to the highest ethical standards of presenting Oregon Tech to the public. An 
example is information about a potential data breach incident that was timely released and published on the 
University Development website.  
 
Communications to prospective students is primarily done through the Office of Admissions website, 
providing information about admission processes, academic programs, cost of education, financial aid, and 
other related support services. This information is also available through the University Catalog, which is 
posted online. The University Catalog contains comprehensive information about the institution, including 
degree programs and options, program maps, course plans, course descriptions, faculty and administrators, 
and all university services and units. The Catalog is reviewed and published by the Office of the Registrar 
annually to ensure currency and accuracy of the information publicly available about the university and its 
programs. The University’s institutional accreditation status with NWCCU and the programmatic 
accreditation of the university’s accredited programs are presented in the Catalog.  
 
The University’s Institutional Research office (IR) collects and reports up-to-date and accurate data related 
to the university enrollment, default rate, student retention, student graduation and degrees awarded. The 
data are publicly available on the IR’s website. IR also publishes historical data to inform the public of the 
institution’s performance indictors and data trends.  IR is responsible for reporting the University data on 
students such as enrollment, demographics, graduation rate, and the institution’s financial situation annually 
to the State of Oregon’s Higher Education Coordinating Commission (HECC) and to the Integrated 
Postsecondary Education Data System (IPEDS). 
 
Oregon Tech launched a new website in August 2020 (January 2014 was the last site redesign). Notable 
changes include expanding degree program content, moving to a digital course catalog, and implementing a 

https://www.oit.edu/college-costs/tuition-fees
https://www.oit.edu/admissions/freshman/cost
https://www.oit.edu/institutional-research/retention-graduation-rates
https://www.oit.edu/development/blackbaud-security-incident
https://www.oit.edu/admissions
https://catalog.oit.edu/index.php?catoid=10
https://www.oit.edu/institutional-research
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new recruitment customer relationship management (CRM) system with capabilities to better integrate with 
the university’s public website. 
 
As the public face of Oregon Tech, the new website presents engaging and useful content, makes information 
easier to find and tasks easy to complete. Web accessibility principles are specifically adhered to so that the 
user experience is as inclusive as possible to all audiences. 

 
EXHIBITS 
 
*Policies/Procedures for Reviewing Published Materials 
 
*Required Evidence 
 

 
Standard 2.D.2 The institution advocates, subscribes to, and exemplifies high ethical standards in its 
management and operations, including in its dealings with the public, NWCCU, and external organizations, 
including the fair and equitable treatment of students, faculty, administrators, staff, and other stakeholders 
and constituencies. The institution ensures that complaints and grievances are addressed in a fair, equitable, 
and timely manner. 

 
Oregon Tech dedicates itself to the ethical pursuit of knowledge and truth. Oregon Tech and its employees 
adhere to the highest principles of ethical and professional behavior. The current published Oregon Tech 
ethical statement for Oregon Tech employees can be found here. As a member of the academic community, 
an Oregon Tech employee recognizes that adherence to ethical standards is essential in the formation, 
acquisition, sharing, and preservation of knowledge; members of the Oregon community and public at large 
are able to file reports of ethical violations via a secure third-party website. Oregon Tech has published 
grievance procedures for faculty, staff, and students.  
 
The University supports methods for employees to anonymously raise concerns, without fear of 
retaliation, regarding conduct that may be unethical, illegal, or violate substantive Oregon Tech polices 
or practices. One option for employees to anonymously report concerns is through the University’s 
Fraud, Waste and Abuse hotline or via internet, 24 hours a day, 7 days a week. Oregon Tech has contracted 
with EthicsPoint, an independent, third-party vendor, to provide phone and online options for 
confidential and anonymous reporting. These reports and subsequent investigations are handled 
confidentially to the extent possible through law and administrative proceedings. 
 
Oregon Tech is currently accredited by the NWCCU and accurately represents its institutional accreditation 
status on its website. Oregon Tech also holds many programmatic accreditations and represents its 
accreditation status accurately with all these accrediting bodies in the Oregon Tech catalog and other 
publications and does not speculate on future accreditation actions.  
 
Oregon Tech fundraising is coordinated and managed by the University Development division. The goal of 
University Development is to build and enhance positive relationships between students, faculty, staff, 
alumni, and friends of the university. The Division adheres to the highest ethical standards of operating and 
fundraising.  
 
The Oregon Tech Diversity, Equity, and Inclusion Committee is charged with identifying opportunities for 
Oregon Tech’s faculty, staff and students to build a supportive educational environment for all students, 
including first generation, low-income, minority and underserved students at Oregon Tech. To serve 

https://www.oit.edu/sites/default/files/2020/documents/ethical-statement-for-oit-employees.pdf
https://secure.ethicspoint.com/domain/media/en/gui/44102/index.html
https://www.oit.edu/business-affairs/fraud-waste-and-abuse-hotline
https://www.oit.edu/development
https://www.oit.edu/about/diversity-inclusion/committee
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students equitably, Oregon Tech has a focus on attracting and retaining underserved students so that they 
will no longer be underserved. The Committee was formed in 2018 as a direct response to diversity goals 
set institution wide as well as the passing of Oregon House Bill 2864. The Committee assesses Oregon 
Tech’s strengths and weaknesses in advancing diversity, equity, and inclusion initiatives and develops 
recommendations for the executive staff and the president that aim to result in greater student diversity and 
educational opportunity and ensuring a sense of belonging at Oregon Tech. In July 2021, Oregon Tech hired 
an Executive Director of Diversity, Inclusion, and Cultural Engagement (DICE) to advance these efforts. 
The Dice Director is responsible for ensuring complaints concerning diversity and equity receive a fair and 
equitable evaluation and resolution.   
 
Oregon Tech and its employees strive to ensure the fair, objective, and impartial treatment of all persons 
and entities with whom they deal. Oregon Tech maintains policies and procedures which set forth prohibited 
discriminatory conduct and grievance and complaint procedures applicable to all students, faculty, staff, 
and the public. General grievance procedures for issues included in the faculty CBA are detailed in Article 
XVI: Grievances. For other issues procedures are described within the pertinent University policies. The 
grievance procedures for Classified staff are detailed in their CBA5, Article 18: Grievance and Arbitration 
Procedure. Oregon Tech policies that provide guidance on prohibited behavior and grievance procedures 
are as follows: 
 

• OIT-01-003 – Prohibited Discrimination and Discriminatory Harassment 
• OIT-01-004 – Prohibited Sexual Misconduct 
• OIT-01-005 – Reporting Misconduct and Prohibited Retaliation 
• OIT-21-320 – Grievance Procedure - Administrative Staff 

 
Policies and procedures regarding students’ rights and responsibilities, including academic honesty, appeals, 
grievances, and accommodations for persons with disabilities, are clearly stated, publicly available, and 
administered in a fair and consistent manner, as presented in the University Catalog.  
 
EXHIBITS 
 
*Grievances – Faculty Collective Bargaining Agreement Article XVI (p24) 
*Grievances – Classified Staff CBA – Article 18 (p20) 
*Grievance Procedure - Administrative Staff 
*Reporting Misconduct and Prohibited Retaliation 
The Fraud, Waste and Abuse Hotline 
 
*Required Evidence 
 
 
Standard 2.D.3 The institution adheres to clearly defined policies that prohibit conflicts of interest on the 
part of members of the governing board(s), administration, faculty, and staff. 

 
Oregon Tech has clearly defined policies that prohibit conflicts of interest, for all members of the community, 
starting with our governing board, the Board of Trustees. Oregon Tech Board of Trustees Bylaws and Policies 
direct the Board members’ conduct. The Board has a published policy on Ethics and Conflict of Interest for 
the Board members. Specifically, this policy states the Oregon Tech “Board of Trustees is committed to the 
ethical exercise of its authority and discharge of its fiduciary duties, both for the Oregon Tech community 

 
5 Oregon Tech Classified Staff has negotiated a new contract; however, the new CBA was not publicly available at the time of 
preparation of this report. 

https://olis.oregonlegislature.gov/liz/2017R1/Downloads/MeasureDocument/HB2864/A-Engrossed
https://www.oit.edu/human-resources/policies
https://www.oit.edu/sites/default/files/2021/documents/OT-OTAAUP-CBA-2020-2025-final_1.pdf
https://www.oit.edu/sites/default/files/2021/documents/OT-OTAAUP-CBA-2020-2025-final_1.pdf
https://www.oit.edu/sites/default/files/document/2019-21-cba-final.pdf
https://www.oit.edu/sites/default/files/document/2019-21-cba-final.pdf
https://www.oit.edu/sites/default/files/2020/documents/discrimination-grievance-procedure.pdf
https://www.oit.edu/sites/default/files/2020/documents/sexual-harassment-oit-21-325.pdf
https://www.oit.edu/sites/default/files/2021/documents/OIT-01-005%20Reporting%20Misconduct%20and%20Prohibited%20Retaliation.pdf
https://www.oit.edu/sites/default/files/2020/documents/grievance-procedure-administrative-staff-oit-21-320.pdf
https://www.oit.edu/human-resources/policies/students/
https://www.oit.edu/registrar/catalog
https://www.oit.edu/sites/default/files/2021/documents/OT-OTAAUP-CBA-2020-2025-final_1.pdf
https://www.oit.edu/sites/default/files/document/2019-21-cba-final.pdf
https://www.oit.edu/sites/default/files/2020/documents/grievance-procedure-administrative-staff-oit-21-320.pdf
https://www.oit.edu/sites/default/files/2021/documents/OIT-01-005%20Reporting%20Misconduct%20and%20Prohibited%20Retaliation.pdf
https://www.oit.edu/business-affairs/fraud-waste-and-abuse-hotline
https://www.oit.edu/trustees/bylaws-policies
https://www.oit.edu/sites/default/files/2020/documents/policy-on-ethics-and-conflict-of-interest.pdf
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and the State of Oregon.” The policy discusses Ethical Duties of a Trustee and defines potential and actual 
conflicts of interest as defined in the Oregon Ethics law to help Board members avoid personal conflicts of 
interest or its appearance when conducting their duties as Board members.    
 
Like the Board of Trustees members, Oregon Tech employees are “public officials” as defined in Oregon 
Revised Statute (ORS) Chapter 244; therefore, Oregon Tech employees are also subject to standards for 
ethical conduct of Oregon public officials. For Oregon Tech employees this includes prohibitions against 
conflicts of interest in performing their duties, and in carrying out outside activities. Oregon Public Ethics 
Law – A Guide for Public Officials, has been approved by the Oregon Government Ethics Commission 
pursuant to ORS 244.320. The guide explains in understandable terms the requirements of Oregon 
Government Ethics law. Accordingly, public officials are “held personally responsible to comply with the 
provisions in Oregon Government Ethics law.” This means that each public official must make a personal 
judgment in deciding such matters as the use of official position for financial gain, what gifts are appropriate 
to accept, or when to disclose the nature of conflicts of interest. “If a public official fails to comply with the 
operative statutes, a violation cannot be dismissed by placing the blame on the public official’s government 
employer or the governing body represented by the public official.” 
 
Oregon Tech policy Outside Activities and Related Compensation (OIT-23-070) applies to all Oregon Tech 
employees. The policy confirms university employment as the primary work commitment of all university 
employees and requires employees to comply with Oregon Government Ethics law related to conflict of 
commitment. Employees are required to disclose any potential conflict of interest and obtain approval of 
their supervisor annually. Similarly, the faculty CBA contains articles that requires bargaining members’ 
compliance with Oregon Government Ethics law related to conflict of commitment and conflict of interest.  
 
The Oregon Tech policy to prohibit actual or perceived conflict of interest in procurement is published on 
the University’s purchasing and contracting website. Researchers involved in Sponsored Projects and Grants 
are required to undergo regular Financial Conflict of Interest training and provide annual Financial Conflict 
of Interest Disclosure statements. Consensual Relations Leading to Conflicts of Interest is regulated by 
Oregon Tech policy OIT-22-055. 
 
EXHIBITS 
 
*Ethics and Conflict of Interest of Board Members 
*Conflict of Interest in Procurement 
*Conflict of Interest/Commitment Policy on Employees Outside Activities  
 
*Required Evidence 
 
 
 

https://www.oregon.gov/ogec/Pages/Guide-for-Public-Officials.aspx
https://www.oregon.gov/ogec/Pages/Guide-for-Public-Officials.aspx
https://www.oit.edu/human-resources/policies/faculty-staff
https://www.oit.edu/purchasing-contracting/ethics/policy/section-4
https://www.oit.edu/sites/default/files/2020/documents/consensual-relations-leading-to-conflicts-of-interest-oit-22-055.pdf
https://www.oit.edu/sites/default/files/2020/documents/policy-on-ethics-and-conflict-of-interest.pdf
https://www.oit.edu/purchasing-contracting/ethics/policy/section-4
https://www.oit.edu/sites/default/files/2020/documents/outside-activities-and-related-compensation-oit-23-070.pdf
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2.E Financial Resources  

Standard 2.E.1 The institution utilizes relevant audit processes and regular reporting to demonstrate 
financial stability, including sufficient cash flow and reserves to achieve and fulfill its mission. 

 
Oregon Tech has been diligent to ensure the university’s financial stability by relying on the expertise 
of the administration and staff who oversee the budgetary and fiscal operations of the university. Oregon 
Tech administration is held accountable by its Board of Trustees to operate within its published 
biennium and/or annual budgets and to report periodically on budget variances and projected operations. 
Oregon Tech adheres to GASB and GAAP accounting standards and is required by Oregon Tech’s 
Board of Trustees to undergo both internal and external audits. Auxiliary operations are self‐supporting 
and operate in compliance with university policy, and fundraising activities comply with all state and 
federal government requirements. 
 
The Board of Trustees and Division Directors (Vice Presidents) review financial reports quarterly to 
ensure all university units adhere to their approved budget. The University also provides university-
wide access to budgetary reports through the FAST Data Reporting System6 which enables on-demand 

 
6Millennium FAST reporting software pulls data from ERP systems, such as Banner and streamlines it into one user-friendly platform. 
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access to the University financial system. Oregon Tech maintains adequate cash flows and reserves to 
support its academic programs and services and is required to keep a general operations fund balance 
equal to at least 5% of its total annual revenues. In addition, the University uses the following methods 
to help demonstrate its financial stability:  
 
(Note: Oregon Tech adopted many of the Oregon University System (OUS) policies when it separated 
from the OUS and became an independent university through the Oregon legislature action. These 
policies included the OUS Fiscal Policies. Accordingly, policies and procedures that articulate the 
oversight and management of university financial resources are those of the OUS fiscal policies. A link 
to these policies can be found on the Oregon Tech’s Business Affairs Office webpage.) 
 
 
1) Internal Audit  
Oregon Tech currently employs Kernutt Stokes, an accounting and business consulting firm, to provide 
internal audit (IA) services. The internal auditors evaluate the effectiveness of the university’s business 
processes. To ensure the degree of independence needed to successfully conduct internal audit activities, 
Oregon Tech’s IA is a contracted oversight function performed by a third party that reports to the 
University Board of Trustees. Internal auditors have direct and unrestricted access to university records 
and personnel to gather input from university administration and faculty as well as the Board of Trustees 
(Board), who also review and approve the Annual Audit Plan. Annually, IA reviews the institution’s 
risk profile and develops a risk matrix or “heat map” which is used to help IA assign audit resources to 
those areas deemed to be most likely to cause risk to the organization and have the greatest impact. IA 
works with the university management in addressing operational, reputational and compliance risk and 
related exposures. In addition to planned audits, IA also conducts ad-hoc audits in response to requests 
or instruction from the Board or University Finance and Administration. IA performs: 

• Performance Audits - Reviews the use of resources to determine if they are utilized 
effectively and efficiently in support of the University’s mission and objectives. 

• Financial Audits - Focuses on accounting and reporting of financial transactions, 
including commitments, authorizations, receipt, and disbursement of funds. Evaluates 
and verifies that controls are in place related to cash and other assets, and that process 
controls over the acquisition and use of resources are sufficient. 

• Compliance Audits - Evaluates adherence with applicable laws, regulations, policies, 
and procedures. Often includes federal and state law, Trustee policies and 
organizational, or departmental directives. 

 
IA presents regular reports to the Board regarding the status of on-going audits and in follow-up related 
to completed audits regarding managements’ progress in implementing action plans to address any 
noted deficiencies. 

 
2) Fiscal Operations Advisory Council 
The Fiscal Operations Advisory Council (FOAC) is comprised of a diverse mix of faculty and staff 
whose role is to request or receive regular updates on the general financial position of the institution or 
major financial initiatives and to provide thoughts and recommendations to the President and other 
senior leadership for consideration. The FOAC regularly receives summary reports of the University 
operating budget and projected fiscal year end (FYE) budget. The FOAC also reviews and makes 

 
The university has begun a transition to a new financial system, FENXT. Access to financial data through FAST is available but the accessible 
data are not current. FENXT reporting is not widely available at the university yet; therefore, this fiscal year’s financial data can be obtained 
from the Business Affairs Office.  

https://www.oit.edu/business-affairs
https://www.oit.edu/finance-administration/internal-audit
https://www.oit.edu/finance-administration/fiscal-operations-advisory-council-foac
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recommendations regarding the annual operating budget.  
 
3) Higher Education Coordinating Commission 
The Higher Education Coordinating Commission (HECC) collects various data throughout the year on 
institutional financial performance and requires that the University compile a report on institutional 
financial health annually in a prescribed format. The report is released biennially.  
 
4) Report to the Board of Trustees  
The institution’s finance leaders report financial updates to the Finance and Facilities Committee of the 
Board during each regular Board meeting. This report features a key financial indicators dashboard as 
well as a management report regarding budget performance and projected FYE fund balance, a review 
of institutional invested funds and a tracking and projection of institutional cash balances.  
 
5) Independent Financial Audit 
The institution has an independent financial audit of its year-end financial statements each year. 
CliftonLarsonAllen LLP is the firm contracted to conduct external audit of university financial 
statements. The external auditors produce a report that addresses the financial position of the institution 
and any areas of concern. The external auditors report directly to the University Board of Trustees. 
 
 
6) University Investment Funds  
The institution’s FY21 Q4 Investment Report confirms that the university has sufficient investment 
assets to continue its operations and to achieve and fulfill its mission.  
 
7) Cash review with projected inflows and outflow of resources 
The institution’s Annual Financial Report is accessible on the University’s Finance and Administration 
website and contains detailed data on the financial position of the university, including its cash flow and 
fund balance7.  
 
 
EXHIBITS 
 
*Policies Governing Oversight and Management of Financial Resources  
University Fiscal Operations Advisory Council 
Board Policy on Debt Management 
*Latest Financial Report  
*Latest External Financial Audit with Management Letter (2021 Report, p6) 
 
*Required Evidence 
 
 
Standard 2.E.2 Financial planning includes meaningful opportunities for participation by stakeholders and 
ensures appropriate available funds, realistic development of financial resources, and comprehensive risk 
management to ensure short term financial health and long-term financial stability and sustainability. 

 
 

7 The University’s audited 2021 Annual Financial Report is complete but will be posted in April 2022 pending the approval of 
the Board of Trustees. 

https://www.oregon.gov/highered/Pages/index.aspx
https://www.oit.edu/finance-administration/annual-financial-report
https://people.wou.edu/%7Esilbernd/Policy/ControllersFPM/www.ous.edu/departments/controllers-division/policies-procedures/ous-fiscal-policy-manual.1.html
https://www.oit.edu/finance-administration/fiscal-operations-advisory-council-foac
https://www.oit.edu/sites/default/files/2020/documents/adopted-debt-management-policy-22feb2016.pdf
https://www.oit.edu/finance-administration/annual-financial-report
https://www.oit.edu/finance-administration/annual-financial-report
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Steady revenue trends, maintained by consistent enrollment and tuition plans, continuous budgetary 
oversight, and balanced fiscal management controls and decisions have enabled the University to 
maintain solid financial reserves and have contributed to demonstrating the University’s financial 
stability. The University’s financial stability is also maintained through steady support from state 
appropriations. The University’s Annual Financial Report is published on the University website and 
details a comprehensive financial position of the institution, including revenue sources, financial 
obligations, university cash flow statements, and assets.   
 
The University’s quarterly investment report prepared for the fourth quarter of fiscal year 2021 provides 
the most up-to-date data available on the state of the University investments and latest method of 
monitoring and reporting of these investments.  
 
In planning for state appropriations, institutional financial leaders engage in discussions with the Higher 
Education Coordinating Commission (HECC), Legislative Fiscal Office (LFO), Division of 
Administrative Services (DAS), legislators, and peer institutions to articulate the legislative and funding 
priorities for the institution and to advocate for full funding of higher education through the various 
funding formulas: the Public University Support Fund (PUSF), Engineering Technology Sustaining Fund 
(ETSF) and the Sport Lottery Fund. The Oregon Legislature establishes higher education funding for a 
biennium rather than annually. Periodic reports and data sets are submitted to HECC throughout the year 
related to the Student Success and Completion Model (SSCM), which is the allocation model used to 
distribute the PUSF to state funded universities and which comprises nearly 95 percent of all state funds 
received by Oregon Tech. Capital Improvement Renewal and Replacement (CIRR) funds are available to 
the seven public universities to support building and infrastructure improvements and are allocated biennially 
based on a formulary that considers age of  facilities, square footage and campus density. University 
operating and capital budget planning commences in December of each year, with campus budget 
development at a department and division level beginning in January. Forecasting for state appropriations, 
tuition and fees revenues is based upon known factors and careful assumptions. Oregon Tech works with 
peer universities and state benefits administrators in estimating group benefits expenses which are comprised 
of defined benefit and defined contribution retirement plans, health insurance and other faculty and staff 
benefits.  
 
The Fiscal Operations Advisory Council (FOAC) focuses on university’s budget and general financial 
general financial position of the institution. The Council is comprised of faculty, staff and students who 
represent the view of their respective groups and provide stakeholders’ thoughts and recommendations 
on financial priorities and or major financial initiatives to the President and other senior leadership for 
consideration The FOAC regularly meets with Vice President for Finance and Administration and 
receives summary reports of the University operating budget and projected fiscal year end (FYE) 
budget. After review by the FOAC and following a collaborative and deliberative process, requiring several 
months, the University’s annual operating budget is presented to the Board of Trustees in late May or early 
June for consideration and approval 
 
The University’s Tuition Recommendation Committee (TRC) is a body that recommends the tuition 
rate at Oregon Tech. The Committee’s charge is established in policy by the Board and in state Statute. 
The TRC is a diverse group of students, faculty, and administrators, as well as the two campus presidents 
(Klamath Falls and Portland-Metro) of the Association of Students for Oregon Institute of Technology 
(ASOIT) and the chair of the institution’s FOAC. The ASOIT represents the individual and collective 
interests of Oregon Tech students. In addition to reviewing Oregon Tech financial information and relevant 
trends, the TRC analyzes peer institution tuition rates and the state’s economic projections. The group then 
evaluates the investment necessary to maintain or improve the quality of educational programs at the 
university. ASOIT holds open forum sessions to share with students the university’s financial position, 

https://www.oit.edu/finance-administration/annual-financial-report
https://www.oit.edu/finance-administration/fiscal-operations-advisory-council-foac
https://www.oit.edu/finance-administration/tuition-recommendation-committee
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resources, and priorities and seek their input. The TRC works collaboratively to develop a written tuition 
recommendation to the President. After review and consideration of the TRC’s recommendation, the 
President submits his recommendation to the Board. The process for setting Tuition and Mandatory 
Enrollment Fees are defined by the Board Policy.  
 
The Board of Trustees adopted a resolution in July 2015 authorizing Oregon Tech to invest excess working 
capital in the Public University Fund (PUF). Three-year returns have averaged 3.5 percent. Average daily 
amount invested during FY 2021 was $28.4 million. The PUF funds outperformed their benchmark by about 
2.5 percent. The Board has also established a policy regarding investing in a quasi-endowment. Oregon 
Tech’s quasi-endowment funds are invested in the Oregon Intermediate-Term Pool for longer term earnings 
though the Oregon State Treasury. At FYE 2021 those assets were valued at $7.6 million. These funds 
outperformed their benchmark by 3.1 percent. At FYE 2021, Oregon Tech had 72 days of cash on hand. 
 
Oregon Tech has benefitted from Article XI Series Q and G bonds issued by Oregon. The state funds the 
debt retirement for these bonds rather than the university. These bonds have funded new buildings such as 
the recently completed $35 million Center for Excellence in Engineering and Technology and building 
renovations for Oregon Tech such as the upcoming $20 million Boivin Hall project. Series G bonds require 
a small institutional match. In February 2016 the Board of Trustees adopted a debt management policy that 
set forth the principles that govern the use of debt to finance university capital projects. At FYE 2021, Oregon 
Tech had just over $38 million in Article XI Series F bonds. Debt retirement for these bonds is funded by the 
university and the Oregon Tech debt retirement at FYE 2021 was 3.1 percent of annual operating 
expenditures. 
 
EXHIBITS 
 
University Fiscal Operations Advisory Council 
Tuition Recommendation Committee  
University Annual Financial Reports 
 
*FY2021 Q4 Investment Report 
*Capital Budget Plan 
*Board Policy on Operating Budget Reserve 
*Board Policy on Debt Management 
*Annual Budget Procedures 
*University Cash Flow Statement (2021 Report, p24-25) 
*Interfund Transfers (Section 05-650) 
*Interfund Loans (Section 05-271) 
 
*Required Evidence 

 
 

Standard 2.E.3 Financial resources are managed transparently in accordance with policies approved by the 
institution’s governing board(s), governance structure(s), and applicable state and federal laws. 

 
Until July 1, 2015, the publicly funded universities in Oregon were organized and functioned under the 
Oregon University System (OUS). Following the dissolution of the OUS on June 30, 2015, the Board of 
Trustees of Oregon Tech adopted the OUS administrative Rules and the OUS Fiscal Policy Manual, which 
included fiscal policies for continued management of financial resources by Oregon Tech., unless amended 
or superseded by the Board. The Board has established more financial policies and adopted additional 

https://www.oit.edu/sites/default/files/2020/documents/policy_tuition-and-fee-process_amended-2019-01-24.pdf
https://www.oit.edu/finance-administration/fiscal-operations-advisory-council-foac
https://www.oit.edu/finance-administration/tuition-recommendation-committee
https://www.oit.edu/finance-administration/annual-financial-report
http://www.oit.edu/sites/default/files/2020/documents/ot-concept-report-6-17-16_compressed.pdf
https://www.oit.edu/sites/default/files/2020/documents/policy-on-operating-budget-fund-balance-22feb16.pdf
https://www.oit.edu/sites/default/files/2020/documents/adopted-debt-management-policy-22feb2016.pdf
https://www.oit.edu/finance-administration/annual-financial-report
https://people.wou.edu/%7Esilbernd/Policy/ControllersFPM/www.ous.edu/departments/controllers-division/policies-procedures/ous-fiscal-policy-manual.1.html
https://people.wou.edu/%7Esilbernd/Policy/ControllersFPM/www.ous.edu/departments/controllers-division/policies-procedures/ous-fiscal-policy-manual.1.html
https://www.oit.edu/human-resources/policies
https://people.wou.edu/%7Esilbernd/Policy/ControllersFPM/www.ous.edu/departments/controllers-division/policies-procedures/ous-fiscal-policy-manual.1.html
https://www.oit.edu/trustees/bylaws-policies
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resolutions to supplement or amend the OUS Fiscal Policy Manual in response to evolving needs addressing 
such areas as debt management, capital expenditures, cash investments, disbursements, payroll processes, 
financial close and reporting process, annual budget procedures, tuition revenue setting process, investments 
in PUF and quasi-endowment, operating fund balance and etc. 
 
The Board of Trustee’s financial oversight of the University is maintained through the Board’s 
established financial policies and procedures. These policies and procedures define the types of 
transactions and capital projects that must be reviewed and approved by the Board. The Board also 
reviews and approves the annual university budget. The Board’s Finance and Facilities Committee 
receives regular financial reports on the University’s financial position every quarterly meeting of the Board 
and provides updates to the Board on budget performance, investment performance, key performance 
indicators and financial ratios, state funding policy and fiscal outlook, capital projects, internal audit projects 
and the annual independent financial audit in collaboration with key institutional leadership. The chair of the 
Committee is also a member of the Board.  
 
The Board’s quarterly meetings’ agenda, minutes and materials are published on the Board webpage. The 
Board has established a policy on University operating budget reserves to “ensure the financial health 
and stability of Oregon Tech and to communicate an accurate fiscal condition more broadly and 
clearly.” The policy directs Oregon Tech to develop budgets that preserve a minimum ending annual 
budgeted Education and General (E&G) fund balance. 
 
The Board Fiscal and Administrative Policies and Procedures are periodically updated as necessary or 
as recommended by the internal auditor to ensure that they are relevant, consistent with sound financial 
management principles, supportive of generally accepted accounting principles (GAAP), and are 
focused on protecting the integrity of the financial statements through recording transactions and 
reporting that are transparent. Transactions must be thoroughly documented, and authorizations and 
approvals are structured to ensure segregation of custody, recordkeeping, and authorization. 
 
University’s financial resources are primarily derived from state appropriations, student tuition and fees, 
grants, gifts and contracts, auxiliary operations, and other miscellaneous sources. The origin of these 
resources is published on the university website and are categorized in accordance with National 
Association of College and University Business Officers (NACUBO) classifications.  
 
Oregon Tech administration is held accountable by its Board of Trustees to operate within its published 
biennium and/or annual budgets and to report periodically on budget variances and projected operations. 
The Board is updated on a regular basis on the financial position of the institution, short-term financial 
outlook, pending concerns and the state fiscal outlook. The Board is also briefed on the status of invested 
funds as well as the expenditure of bond funds progress of related capital projects. 
 
OUS Policy 5.350 describes internal controls as recognized by the University. Internal controls are 
documented through policies and procedures and are periodically reviewed by Internal Audit as part of 
their annual audit plan with includes compliance, operational and financial engagements. Recommendation 
for improvement accompany internal audits to keep management aware of how the business environment is 
changing so that personnel alignments and assigned position responsibilities can be adjusted as necessary to 
reduce institutional risk. Staff attend regular updates on changes in the industry and related financial, 
compliance and ethical guidelines. In addition to review of resources and process control over use of 
resources to ensure they are sufficient to support the University’s mission, Internal Audit evaluates 
adherence with state and federal laws, and Board and institutional policies.  
 
Board Fiscal and Administrative Policies and Procedures are periodically updated as necessary or as 

https://www.oit.edu/trustees/bylaws-policies
https://www.oit.edu/trustees/bylaws-policies
https://www.oit.edu/sites/default/files/2020/documents/policy-on-operating-budget-fund-balance-22feb16.pdf
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recommended by the internal auditor to ensure that they are relevant, consistent with sound financial 
management principles, supportive of Generally Accepted Accounting Principles (GAAP) and are focused 
on protecting the integrity of the financial statements through recording transactions and reporting to support 
transparency. Transactions must be thoroughly documented, and authorizations and approvals are structured 
to insure segregation of custody, recordkeeping, and authorization. 
 
Monthly operational reports are generated and distributed to functional heads with budget responsibility to 
evaluate performance to budget and to develop an action plan should performance vary significantly from 
budget. 
 
The institution submits financial reports to the HECC and the Legislative Fiscal Office (LFO) in 
addition to the Board. 
 
EXHIBITS 
 
Internal Audit 
 
*Board Policy on Setting Tuition and Mandatory Fees 
*Board Policy on Operating Budget Reserve 
*Board Policy on Debt Management 
*Board Policy on Quasi-Endowment Investment 
*Description of Internal Financial Controls 
*Board Approved Financial Policies, or System Financial Policies 
 
*Required Evidence 
  

https://www.oit.edu/finance-administration/internal-audit
https://www.oit.edu/sites/default/files/2020/documents/policy_tuition-and-fee-process_amended-2019-01-24.pdf
https://www.oit.edu/sites/default/files/2020/documents/policy-on-operating-budget-fund-balance-22feb16.pdf
https://www.oit.edu/sites/default/files/2020/documents/adopted-debt-management-policy-22feb2016.pdf
https://www.oit.edu/sites/default/files/2020/documents/policy-quasi-endowment-investment-2017-02-23.pdf
https://people.wou.edu/%7Esilbernd/Policy/ControllersFPM/www.ous.edu/departments/controllers-division/policies-procedures/ous-fiscal-policy-manual.1.html
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2.F Human Resources  

Standard 2.F.1 Faculty, staff, and administrators are apprised of their conditions of employment, work 
assignments, rights and responsibilities, and criteria and procedures for evaluation, retention, promotion, 
and termination. 

 
The University strives to ensure its employees are educated and empowered when it comes to the terms 
and conditions of their employment, rights and responsibilities, and evaluative, disciplinary, and 
promotional processes. As a small institution, but one with multiple sites, the University utilizes both 
centralized and decentralized practices to inform and connect with new and existing employees.  
 
Conditions of Employment, Work Assignment, Rights and Responsibilities 
Employees are apprised of their conditions of employment during the application process. Position 
descriptions are posted on the University’s job search website. These include position duties, work 
conditions, location, classification, salary, FTE, physical requirements, minimum and preferred 
qualifications/requirements. Once hired, employees receive a Notice of Appointment that includes the 
job title, location, type of appointment, supervisor, salary, and period of appointment. Faculty and 
Unclassified Staff employees receive these notices annually.   
 
The University’s onboarding program provides new employees with the opportunity to engage with the 
Office of Human Resources (OHR) and get acclimated to working at the University. New employees 
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complete an online orientation packet, including a review of core policies. New employees are expected 
to complete basic on-boarding training, which consists of a combination of standard trainings (e.g., 
FERPA, Title IX, cyber-security, etc.) and informal training and mentoring provided by peers and/or 
direct supervisors. Formal and informal training opportunities are provided to employees year-round. 
 
University employees can access policies, collective bargaining agreements, and employment 
information through the University’s public-facing websites and through its intranet (TECHweb). 
Information addressing employment topics including, but not limited to performance management, 
standards of conduct, discipline, and faculty evaluation and promotion are posted and accessible online. 
OHR will email non-confidential items, such as policies and forms, through group emails and upon 
request. 
 
Additional informational opportunities occur across an employee's life cycle. Current employees are 
apprised of any updates to their conditions of employment, rights and responsibilities, and expectations 
for evaluation and promotion through multiple venues. The Office of Human Resources shares 
information with employees through timely updates as needed.  For example, since the start of the 
COVID-19 pandemic, OHR has provided frequent and “just-in-time” emails to employees. The Faculty 
Senate has monthly meetings where information and reports are made to the Faculty Senate. The 
Administrative Council, which represents the University’s unclassified staff, hosts monthly meetings as 
well. These are open meetings, so all employees can attend these meetings. 
 
The University’s classified staff are represented by a union, SEIU Local 503, OPEU. Pursuant to the 
classified employees Collective Bargaining Agreement (CBA), there are monthly labor/management 
meetings attended by local union officers and members of the management team. While these are not 
open meetings, the local union officers serve as conduits to share information and updates discussed in 
these monthly meetings with classified employees. Oregon Tech faculty are also represented by a union, 
OT-AAUP. The Union was certified in 2018. Following bargaining negotiations, the inaugural faculty 
union contract was ratified in May 2021. The faculty Collective Bargaining Agreement (CBA) became 
effective beginning the following month, June 1, 2021, and is valid through June 30, 2025. The faculty 
CBA is available on the university web site and defines the bargaining member’s work conditions, 
compensation, and rights.  Like the classified employee’s agreement, the faculty CBA provides for 
labor-management meetings. 
 
Criteria and Procedures for Evaluation, Retention, Promotion, and Termination 
Criteria and procedures for evaluation, retention, promotion, and termination of Classified Staff are set 
by their respective collective bargaining agreement. Faculty evaluation, retention and promotion are 
described in Oregon Tech faculty policies and procedures. Unclassified Staff employees are governed 
by Oregon Tech policies including:    
 

• OIT-20-031 Academic Rank and Tenure for Unclassified Administrators 
• OIT-20-043 Performance Appraisal of Unclassified Administrators 
• OIT-20-044 Compensation Plan - Unclassified Administrators 
• OIT-20-045 Timely Notice for Unclassified Administrators - Fixed Term 

 
.  
EXHIBITS 
 
*Human Resources Policies  
*Faculty Collective Bargaining Agreement 

https://www.oit.edu/sites/default/files/document/2019-21-cba-final.pdf
https://www.oit.edu/sites/default/files/2021/documents/OT-OTAAUP-CBA-2020-2025-final_1.pdf
https://www.oit.edu/human-resources/policies/faculty-staff
https://www.oit.edu/sites/default/files/2020/documents/academic-rank-and-tenure-for-unclass-administrators-oit-20-231.pdf
https://www.oit.edu/sites/default/files/2020/documents/performance-evaluations-performance-appraisal-of-unclassified-administrators-oit-20-043.pdf
https://www.oit.edu/sites/default/files/2020/documents/administrative-compensation-plan-oit-20-044.pdf
https://www.oit.edu/sites/default/files/2020/documents/timely-notice-for-unclassified-administrators-fixed-term-oit-20-045.pdf
https://www.oit.edu/human-resources/policies
https://www.oit.edu/sites/default/files/2021/documents/OT-OTAAUP-CBA-2020-2025-final_1.pdf
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*Faculty and Staff Evaluation, Promotion and Termination Policies 
*Policies for Apprising Employees of Working Conditions, Rights and Responsibilities, 
*Evaluation, Retention, Promotion and Termination of Faculty – (OAR 580 Division 21) 
*Academic Rank and Tenure for Unclassified Administrators 
*Performance Appraisal of Unclassified Administrators 
*Compensation Plan - Unclassified Administrators 
*Timely Notice for Unclassified Administrators - Fixed Term 
 
*Required Evidence 
 
 
Standard 2.F.2 The institution provides faculty, staff, and administrators with appropriate opportunities and 
support for professional growth and development. 
 
All Oregon Tech employees are encouraged and expected to participate in professional training and 
development opportunities provided by or through the university. Immediate supervisors are expected to 
discuss with their employees their interests and needs regarding training and development at least annually 
as part of their performance evaluation process. Ultimately, the responsibility for determining the relevance, 
desirability, and timing of staff participation in educational/developmental activities rests with the 
individual’s supervisor.  Guidance on professional development for unclassified staff are set forth in 
university policy (OIT-21-315). Collective bargaining agreements provide professional development 
provisions for the bargaining members of the classified staff and faculty.  
 
The Office of Human Resources shares information about university and non-university sponsored training 
and development opportunities on its webpage and via email. The university’s online Events Calendar posts 
internal events. There are increasingly high quality free and low-cost online webinars and training available 
to employees. The University strives to identify and share information about such opportunities, particularly 
when they are available on demand, so employees can access those events when it is convenient for them. 
 
At the start of each academic year, the University hosts Convocation. Convocation marks the traditional 
beginning of the academic year and typically includes professional development topics and coverage of new 
policies and procedures.  
 
Operating out of the Division of Academic Affairs and managed by faculty and the AVP for Academic 
Excellence, the Commission on College Teaching (CCT) is charged with promoting teaching and learning, 
which in the most comprehensive sense includes any projects, studies or activities that promote the learning 
environment, foster a spirit of critical inquiry in students and faculty alike, and stimulate the intellectual life 
at Oregon Tech. The Commission offers annual teaching workshops for new faculty during the University’s 
fall Convocation. 
 
The Administrative Council, the body representing the interests of unclassified staff, frequently hosts social 
events and training opportunities designed for unclassified staff, but open to all University employees. The 
Administrative Council has supported quarterly book discussion groups focusing on books that promote 
personal and professional growth.  These discussion groups present an opportunity for faculty, classified and 
unclassified employees to sharpen their professional and interpersonal skill sets as well as building team 
cohesion and collegiality.  The Administrative Council offers periodic training on selected topics that is open 
to all staff, regardless of rank. 
 
One of the University’s standing committees, the Diversity, Inclusion, and Cultural Engagement (DICE) 

https://www.oit.edu/human-resources/policies/faculty-staff
https://www.oit.edu/sites/default/files/2020/documents/oar-580.pdf
https://www.oit.edu/sites/default/files/2020/documents/oar-580.pdf
https://www.oit.edu/sites/default/files/2020/documents/academic-rank-and-tenure-for-unclass-administrators-oit-20-231.pdf
https://www.oit.edu/sites/default/files/2020/documents/performance-evaluations-performance-appraisal-of-unclassified-administrators-oit-20-043.pdf
https://www.oit.edu/sites/default/files/2020/documents/administrative-compensation-plan-oit-20-044.pdf
https://www.oit.edu/sites/default/files/2020/documents/timely-notice-for-unclassified-administrators-fixed-term-oit-20-045.pdf
https://www.oit.edu/sites/default/files/2020/documents/professional-development-for-staff-oit-21-315.pdf
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Steering Committee has a multi-pronged charge, including, among other things, ensuring that the institution 
engages faculty, staff and students in cultural awareness development and clearly communicates to new 
faculty, staff, and administrators the institution’s commitment to meeting cultural competency standards in 
professional development. To help build on the existing DICE efforts, and further promote diversity, equity 
and inclusions in the workplace, the university created a new position and hired in June 2021 a director of 
DICE. The DICE Director is responsible for helping Oregon Tech succeed in its efforts to strengthen 
diversity, inclusion and cultural engagement. In addition to other duties, the DICE Director provides 
workshops and other training to students, staff, faculty, and administrators to promote integrating diversity, 
inclusion and cultural engagement in institutional practices.   
 
The Office of Human Resources and the Office of Diversity Inclusion and Cultural Engagement, which also 
oversees Title IX and the University standing Title IX Steering Committee, often collaborate with the 
Division of Student Affairs on education and training opportunities that bring together employees and 
students. An example includes honoring February as Black History Month or April as Sexual Assault 
Awareness Month. The University may host training, invite speakers to the institution, facilitate games and 
activities, etc. that are open to employees and students. In addition, DICE Office provides Title IX training 
annually at Convocation. 
 
One significant professional development opportunity offered to university employees is through the 
University Staff Fee Privilege program. This benefit is managed through the Office of Human Resources 
and is particularly popular and accessed by all employees. An eligible employee, upon approval by the 
University President or designee, may register for a maximum of twelve credit hours per term at staff fee 
rates. Eligible employees may transfer their staff fee privileges to qualified family members or domestic 
partners upon verification. 
 
The Staff Fee Privilege applies to Oregon Tech courses, as well as courses offered by the other Oregon Public 
Universities: Eastern Oregon University, Oregon State University, Portland State University, the University 
of Oregon, Southern Oregon University, and Western Oregon University.  
 

Oregon Tech - Staff Fee Privilege Utilization by Academic Year 
 

Staff Fee Privilege  2016-
2017  

2017-
2018  

2018-
2019  

2019-
2020  

2020-
2021  

2021-
2022   

External Tuition Reimbursement: Family Transfer  56 54 54 60 51  33   

External Tuition Reimbursement: Employee  14 15 17 23 21  9   

Internal (Oregon Tech) Tuition Reimbursement: Family Transfer  80 73 98 80 77 31   

Internal (Oregon Tech) Tuition Reimbursement: Employee  76 64 63 36 30  16   

TOTALS  196 206 232 199 179 89   
 
Another professional development benefit available to university employees is an Employee Assistance 
Program (EAP). Oregon Tech is part of a state-wide contract with Canopy Wellbeing (formerly Cascade 
Centers), a provider of EAP services. In addition to offering confidential counseling sessions to employees, 
the university’s EAP provider regularly hosts professional development webinars, which are recorded and 
available on-demand. Topics range from stress management, financial health, personal growth, leadership 
development, creating a positive workplace culture, resilience, to name a few.  The EAP contract allows the 
university to request two per year tailored presentations for employees. 
 
 
 

https://www.oit.edu/human-resources/benefits/staff-fee-privilege
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EXHIBITS 
 
*Faculty CBA- Article XI: Professional Development (p. 15)  
*Classified Staff CBA – Article 56: Education, Training, and Development (p. 96) 
*Staff Professional Development Policy   
 
*Required Evidence 
 
Standard 2.F.3 Consistent with its mission, programs, and services, the institution employs faculty, staff, and 
administrators sufficient in role, number, and qualifications to achieve its organizational responsibilities, 
educational objectives, establish and oversee academic policies, and ensure the integrity and continuity of 
its academic programs. 
 
Ensuring the integrity and continuity of the university’s academic and service responsibilities requires 
enough employees possessing the requisite skills and educational preparation to achieve the university’s 
Mission and the operational unit outcomes. 
 
When hiring faculty, staff, and administrators, the university seeks the most qualified, skilled, and diverse 
applicants. Position descriptions are created and/or revised for the current need(s) and compensation ranges 
are set based on external benchmarks and internal organizational factors, including equity and budget, and 
University policy (OIT-20-015; OIT-20-044) for unclassified staff, the CBA for classified staff and the 
inaugural faculty CBA.8  
 
Depending on the organizational responsibilities and anticipated applicant pool, jobs may be posted locally, 
nationally, and/or internationally on job posting sites, job-related association sites, and professional and 
higher education sites. Professional recruiters may be utilized for hard-to-fill or specialized positions.  
 
Applicants are screened, and the top prospects interviewed, usually by committees, to determine the best fit 
for the university, its priorities, and the needs of its students. Once an applicant has been selected, and the 
offer letter accepted, a background check is conducted through a third-party partner. 
 
Decisions regarding the adequacy of the numbers and type of employees in a department or other operational 
unit are based on workload allocation in accordance with job descriptions, are set to provide a reasonable 
and equitable distribution of workload and are influenced by the norms of the profession and standards 
identified by programmatic accreditors. The University manages workload from a variety of perspectives 
and attempts to strike a balance among the various categories where work occurs. For administrative 
personnel, performance expectations are based on role functions and are established in collaboration with 
their supervisor. At present, Division leaders are responsible for approving hiring processes, following 
Business Office review, depending on their respective needs and budgets. 
 
The 2020 IPEDS data9 in the accompanying Staffing Table shows the following breakdown of employees 
per classification. 
 
 
 

 
8 The University negotiated with the newly formed faculty union an inaugural collective bargaining agreement (CBA), which became effective 
on June 1, 2021. Consequently, some University policies impacting faculty which were in force before June 1, 2021, are now superseded in 
whole or in part by the new faculty CBA.  
9 2021 IPEDS data will be available in March 2022. 

https://www.oit.edu/sites/default/files/2021/documents/OT-OTAAUP-CBA-2020-2025-final_1.pdf
https://www.oit.edu/sites/default/files/document/2019-21-cba-final.pdf
https://www.oit.edu/sites/default/files/2020/documents/professional-development-for-staff-oit-21-315.pdf
https://www.oit.edu/sites/default/files/2020/documents/faculty-compensation-oit-20-015.pdf
https://www.oit.edu/sites/default/files/2020/documents/administrative-compensation-plan-oit-20-044.pdf
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Staffing Table 

Employee Categories Number of Employee  
Adjunct 108 
Administrative 
(unclassified)  128 
Classified 130 
Faculty 179 
TOTAL  545 
Grad Assistants 5 
Hourly  31 
Temporary 7 
Total 43 

 
 
EXHIBITS 
 
*Personnel Hiring Procedures 
 
Employee Responsibilities 
Academic Organizational Chart 
*Faculty Collective Bargaining Agreement 
*Classified Staff Collective Bargaining Agreement10  
*Engagement and Responsibilities for Unclassified Staff 
 
*Required Evidence 
 
Standard 2.F.4 Faculty, staff, and administrators are evaluated regularly and systematically in alignment 
with institutional mission and goals, educational objectives, and policies and procedures. Evaluations are 
based on written criteria that are published, easily accessible, and clearly communicated. Evaluations are 
applied equitably, fairly, and consistently in relation to responsibilities and duties. Personnel are assessed 
for effectiveness and are provided feedback and encouragement for improvement. 
 
Oregon Tech recognizes that accurate performance appraisal is an important component of professional and 
personal development as well as an essential element of a complete and accurate personnel record. Consistent 
and effective performance appraisal benefits the university by contributing to the morale, productivity, and 
on-going development of Oregon Tech employees and their departments. The university conducts annual 
evaluations of employees and encourages a culture of continuous improvement and regular feedback. The 
annual performance review processes do vary, depending on the employee’s job classification.  
 
Faculty  
Faculty receive an annual performance evaluation (APE). Faculty self-report teaching, professional activities 
and professional service on their Annual Performance Evaluation form. The APEs are reviewed and 

 
10 A new classified staff’ collective bargaining agreement has been ratified but the final document is not yet available for 
posting.  

https://www.oit.edu/sites/default/files/2022/documents/Provost%20org%20chart%201.25.22.pdf
https://www.oit.edu/human-resources/labor-relations
https://www.oit.edu/human-resources/labor-relations
https://www.oit.edu/sites/default/files/2020/documents/faculty-evaluation-policy-ape-form-for-teaching-faculty.pdf
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evaluated by respective department chairs and reviewed by the Dean, using the criteria and process described 
in Faculty Evaluation Policy (OIT-21-040). Faculty evaluations are based on the Faculty Objective Plan 
(FOP) that a faculty member submits to and discusses with the department chair. The FOP is the faculty plan 
to meet responsibilities and duties of the position, as described in the Faculty Evaluation Policy. Following 
the formal evaluation, department chairs meet with faculty members to discuss their progress in meeting their 
objectives for the year. Separate policies and forms exist for library faculty (OIT-20-042) and adjunct faculty. 
These policies are distinct from the APE process applied to tenure track and non-tenure track faculty.  
 
The university considers teaching, scholarship, professional service, and clinical practice as the major 
categories of work for faculty. Each faculty member, working with their department chair, discusses and 
determines specific expectations for satisfactory performance. General expectations for evaluation of faculty 
and academic administrators are set forth in university policies (e.g., OIT-20-040, OIT-20-041, OIT-21-030, 
OIT-21-031, OIT-21-040).In addition, the inaugural faculty CBA’s Article IX covers the faculty workload 
expectations by category.  
 
Unclassified Employees 
Unclassified employees including administrators receive annual evaluations based on requirements presented 
in University policy (OIT-20-043). Presently, unclassified employees are all evaluated in the fall of each 
year. While a standardized evaluation process is offered through the University’s intranet (TECHweb), 
divisions are empowered to modify the evaluation within their divisions to better reflect the needs and 
expectations of their respective divisions.  
 
Supervisors of unclassified employees conduct the evaluations of their direct reports. It is expected that this 
evaluation will fully and accurately assess the performance of staff in conducting the duties of their position 
description. The evaluation shall identify any areas of weakness or needed improvement and provide 
performance and timeline expectations for remedy. The performance appraisal shall assess completion or 
progress toward completion of previously established goals and may identify future staff development 
activities. 
 
Classified Employees 
Classified employees are covered by a collective bargaining agreement (CBA) and the performance 
evaluation process is defined within the CBA. It is worth noting that the CBA covering classified staff is not 
limited to Oregon Tech. Rather, the CBA covers classified employees at all Oregon Public Universities. 
Consequently, the university lacks the authority to modify this evaluation process outside of the CBA 
bargaining process. The CBA is published on the University’s website for easy access by employees and 
supervisors. Classified employees are annually evaluated by their eligibility date (hire date) and are evaluated 
by their immediate supervisor. Supervisors are encouraged to provide an opportunity for employees to 
provide input to the annual evaluation prior to the supervisor completing the evaluation. The evaluation 
process is detailed in Article 49 of the CBA (2019-2021). 
 
Classified employees may provide comments to be attached to the performance evaluation within sixty (60) 
calendar days of being given the performance evaluation. If a classified employee receives less than a 
satisfactory evaluation, the supervisor meets with the classified employee within thirty (30) calendar days of 
the evaluation to review, in detail, the deficiencies. 
 
Student Workers 
In addition to part- and full-time staff, the University employs student workers. Offering on-campus 
employment to students is a benefit to students in need of additional income. Access to students as hourly 

https://www.oit.edu/sites/default/files/2020/documents/faculty-evaluation-policy-oit-21-040.pdf
https://www.oit.edu/sites/default/files/2020/documents/library-faculty-evaluation-oit-20-042.pdf
https://www.oit.edu/sites/default/files/2020/documents/performance-evaluation-adjunct-faculty.pdf
https://www.oit.edu/sites/default/files/2020/documents/academic-rank-promotion-for-instructional-faculty-oit-20-040.pdf
https://www.oit.edu/sites/default/files/2020/documents/academic-rank-and-promotion-for-library-faculty-oit-20-041.pdf
https://www.oit.edu/sites/default/files/2020/documents/faculty-department-chair-selection-and-evaluation-oit-21-030.pdf
https://www.oit.edu/sites/default/files/2020/documents/dean-evaluation-oit-21-031.pdf
https://www.oit.edu/sites/default/files/2020/documents/faculty-evaluation-policy-oit-21-040.pdf
https://www.oit.edu/sites/default/files/2020/documents/performance-evaluations-performance-appraisal-of-unclassified-administrators-oit-20-043.pdf
https://www.oit.edu/human-resources/labor-relations
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workers is also a benefit to the institution. Further, the university views student employment as another form 
of professional training for students. Supervisors of student workers are encouraged to provide frequent 
feedback, coaching, and training to student workers. While written performance evaluations are not required 
for student workers, many supervisors do provide both formal and informal feedback to student workers. 
 
With the recent adoption of a new five-year Strategic Plan, the university will be evaluating its performance 
management tools and guidance to assure that the review processes for unclassified employees and student 
workers are aligned with the university’s Mission and Vision and Values. To the extent the university can, it 
assures the performance of faculty and classified staff is also aligned with the goals of the Strategic Plan, 
without offending the respective CBAs. 
 
 
EXHIBITS 
 
*Faculty Evaluation and Objective Plan  
*Department Chair Evaluation  
*College Dean Evaluation  
*Classified Staff Evaluation Procedures (CBA 2019-2021, Article 49, pp 83-84). 
*Unclassified Staff Evaluation Policy 
 
*Required Evidence 
  

https://www.oit.edu/about/strategic-plan
https://www.oit.edu/sites/default/files/2020/documents/faculty-evaluation-policy-oit-21-040.pdf
https://www.oit.edu/sites/default/files/2020/documents/faculty-department-chair-selection-and-evaluation-oit-21-030.pdf
https://www.oit.edu/sites/default/files/2020/documents/dean-evaluation-oit-21-031.pdf
https://www.oit.edu/sites/default/files/document/2019-21-cba-final.pdf
https://www.oit.edu/sites/default/files/2020/documents/performance-evaluations-performance-appraisal-of-unclassified-administrators-oit-20-043.pdf
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2.G Student Support Resources 

Standard 2.G.1 Consistent with the nature of its educational programs and methods of delivery, and with a 
particular focus on equity and closure of equity gaps in achievement, the institution creates and maintains 
effective learning environments with appropriate programs and services to support student learning and 
success. 
 
 
 
Oregon Tech delivers multiple student support services with a goal of providing equitable access to services 
and support programs that address academic, behavioral, social, emotional, and health needs of all students 
for success in their academic careers and preparation for professions. Student success and learning for all 
students, including underrepresented students, is the collaborative and innovative work of many people 
across campus. Department leaders are responsible for ensuring cohesion between department-division-
university strategic goals and appropriate data-driven assessment to inform a cyclic review and improvement 
process. In winter 2020, the university’s Institutional Research developed assessment dashboards to help 
assess students’ success and illuminate achievement gaps in students of different backgrounds. The 
dashboard data provide evidence of areas in which equity gaps exist and help inform decisions to close those 
gaps. Although the dashboards use such measures as retention rates, graduation rates, and course completion 
rates (all classroom assessment based), the goal of assessment of the disaggregated student success data is to 
help the university community develop strategies to improve a student’s learning experience leading to better 
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performance. This involves the entire student experience, not just academic work, and includes integrated 
student support services, particularly for designated populations of students for whom equity gaps are 
documented. Academic advising support is provided by the Division of Academic Affairs and is discussed 
separately below in section on Standard 2.G.6. The Division of Student Affairs provides a variety of services 
through multiple offices such as Student Involvement and Belonging, Center for Academic Resources and 
Engagement Services (formerly the Student Success Center), Access and Campus Equity Services (formerly 
"Disability Services"), Peer Consulting, Supplemental Instruction, Campus Safety, Career Services, Student 
Housing, and the TRIO TOP program, as described below.    
 
Diversity, Equity, and Inclusion  

Oregon Tech is committed to recruit and develop a vibrant and successful student body that reflects the 
broadest diverse backgrounds and experiences. Through the efforts of the Diversity, Equity, and Inclusion 
committee and that of the recently created Office of DICE, Oregon Tech has been advancing the importance 
of students’ involvement and feelings of belonging in class and the university community. In addition to 
promoting the most impactful classroom practices, Oregon Tech has equipped its faculty with dashboards to 
disaggregate student data and track students’ success based on their backgrounds to develop strategies that 
help students improve their learning. The disaggregated dashboard data include students’ retention, 
persistence, graduation rates, as well as DFWI rates in individual courses. These tools enable the faculty to 
identify equity gaps, discover teaching and learning differences, and help develop and implement strategies 
to close the gaps.  
 
Student Involvement and Belonging 
The Office of Student Involvement and Belonging (SIB) promotes the holistic growth and development of 
Oregon Tech students through involvement and support. The goal of the office is to ensure Oregon Tech is 
a community where all feel a sense of belonging. Student organizations, including the student professional 
organizations, can have a strong effect on whether students feel a sense of belonging at Oregon Tech and 
therefore are important partners in the work of SIB. Students who participate and are engaged in student 
organizations or clubs generally have an active desire to make connections with peers and faculty and a 
strong sense of belonging to a university. Therefore, SIB promotes and supports extracurricular activities at 
Oregon Tech that encourage participation from students from disadvantaged backgrounds, so they feel 
welcomed and valued by their peers and faculty. In addition to student professional organizations with 
disciplinary memberships, there are many other interest-based student organizations at Oregon Tech not 
affiliated with any discipline in which students can engage. Examples are:  

• ASOIT Student Government 
• Campus Activities Board (CAB) 
• Student Clubs 
• KTEC 89.5 Campus Radio 
• Oregon Tech Broadcasting (OTB) 
• Outdoor Program 
• Esports: Oregon Tech Gaming 

To make the co-curriculum programs accessible during the pandemic, SIB augmented typical themed 
awareness programming (e.g., Pride Week, Black History Month, Sexual Assault Awareness & Prevention) 
to be 100% online and curated “grab-n-go” kits students could pick up or have mailed to their homes. For 
example, Black History Month in February 2021 included events sponsored by Career Services and the 
Treehouse (a student program) with 100+ attendees and 200 grab-n-go boxes distributed. Additionally, all 
events were open to any Oregon Tech community member (student, faculty, staff) and advertised through 
the Office of Human Resources. 

https://www.oit.edu/campus-life
https://www.oit.edu/campus-life/asoit-student-government
https://www.oit.edu/campus-life/student/programs/campus-activities-board
https://www.oit.edu/campus-life/student/clubs
http://ktec895.com/
https://www.oit.edu/campus-life/student/media/oregon-tech-broadcasting-otb
https://www.oit.edu/campus-life/student/programs/outdoor-program
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To better support students’ needs outside the classroom, Oregon Tech hired a Community-Based Resource 
Coordinator (CBRC) in January 2022. This position, a basic-needs benefits navigator, was developed in 
response to Oregon House Bill 2835. The CBRC is tasked with providing education and awareness of 
community-based resources, assisting students in determining eligibility and applying for federal, state, and 
local benefits programs, and coordinating campus-based programs to provide basic needs resourcing. This 
position supports both the Klamath Falls and Portland-Metro campuses.  

Center for Academic Resources and Engagement (formerly Student Success Center) 
The Center for Academic Resources and Engagement Services (CARES) provides a variety of resources to 
help students thrive at Oregon Tech and beyond. CARES provides learning support services for all Oregon 
Tech students. These services include Disability Services, Peer Consulting, Supplemental Instruction, and 
the Tech Opportunity Program (a grant-funded TRIO program for the Klamath Falls campus that support 
students who identify as low-income, first generation, and/or have a disability). Beginning Summer 2020, 
CARES shifted from serving students on a particular campus with separate personnel/administration in 
Klamath Falls and Portland Metro to a centralized approach that serves all students alike.  
 
In response to requests from students for writing assistance, CARES engaged Heartful Editor beginning 
Winter 2021. Students submit written work online and receive developmental, coaching feedback within 36 
hours. Heartful Editor provide an equal opportunity to all students to benefit from this service.  
 
Students are informed of support services through Oregon Tech’s website and TECH Web (Oregon Tech 
internal community online platform). CARES also markets services through the Oregon Tech app and all-
student emails a few times per year. 
 
The CARES and Community Resources link on the CARES webpage provides information on a variety of 
services that support a safe, secure, inclusive, and productive student learning environment. Examples of 
campus resources cited are Integrated Student Health Center (ISHC), Campus Safety, and Diversity Center 
(The Treehouse). Important community health services are also included on the ISHC site, such as 
Emergency Services and Medical/Health Services. Other student services are described briefly below. 
 
Access and Campus Equity Services (formerly Disability Services)  
Access & Campus Equity Services (ACES) facilitates access to Oregon Tech programs and services for 
individuals with disabilities through accommodations, education, consultation, and advocacy. Oregon Tech 
provides these services to students at both the Klamath Falls and Portland-Metro campuses. Beginning Fall 
2020, ACES implemented AIM (Accessibility Information Management), a comprehensive data 
management system. AIM provides a “one-stop-shop” for faculty to manage all student accommodations for 
their courses, and a user-friendly interface for students to track accommodations year-to-year and request 
further services. Starting Fall 2021, AIM also manages all accommodated testing communication between 
students, faculty, and testing services. Remote delivery due to COVID-19 also allowed ACES professionals 
to develop a case-management approach for all students vs. campus-specific services; the change allowed 
staff time to be more evenly distributed. With the implementation of AIM and the addition of a full-time 
support staff person (in Summer 2021), ACES ensures ADA compliance. 
 
Supplemental Instruction 
Supplemental Instruction (SI) started with a Physics series (PHY 217, 221, 222, 223) taught on the Klamath 
Falls campus in Fall 2017 and has grown to 15-20 courses per term, including courses at Portland-Metro. 
While Peer Consulting provides support for individual students, SI provides support for an entire class. The 
courses served are general education courses and series courses such as physics, organic chemistry, circuits, 
C++, and anatomy & physiology. Student Affairs connects with faculty departments about courses with high 

https://www.oit.edu/academics/cares
https://heartfuleditor.com/
https://www.oit.edu/campus-life/student-health
https://www.oit.edu/campus-safety
https://www.oit.edu/campus-life/student/programs/campus-life-resource-centers
https://www.oit.edu/academics/cares/access-campus-equity-services
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DWIF rates to consider SI. Successful SI implementation relies on a committed faculty member working 
with an SI student leader to develop supplemental lesson plans delivered outside of scheduled class time. SI 
leaders attend the scheduled class lectures and communicate regularly with faculty to maintain cohesion 
between the course and SI. 
 
Peer Consulting  
Peer Consulting provides peer-to-peer tutoring. Peer Consultants (PCs) have successfully passed the courses 
they provide consultation for and are nominated by faculty within programs. Peer Consultants go through a 
thorough onboarding/training process and are supervised by the CARES administrative professionals. During 
remote learning due to COVID-19, CARES offered tutoring online. Historically, PCs provided limited 
assistance for upper-division courses (after successfully completing upper-division courses, PCs graduated); 
therefore, CARES engaged TutorMe, an online tutoring service that offers extended hours (particularly 
weekend and late-night hours) and expertise for upper-division courses (implemented Spring 2021). TutorMe 
student use and satisfaction will be evaluated annually. 
 
Career Services   
The Office of Career Services (all campuses) contributes to student learning by leading a university-wide 
culture of career advising and professional mentorship to empower students and alumni to reach their unique 
career goals. Through a commitment to embrace difference, empower growth, inspire confidence, foster 
connections, and celebrate wins, the Career Services team marks progress toward goals through a 
comprehensive assessment plan. During the pandemic, Career Services pivoted to online Career Fairs, career 
development workshops, and employer engagement opportunities. Being online afforded the opportunity to 
develop specialized opportunities for specific majors. The Winter Career Week 2021 included 20 unique 
events with 221 total student participants, 52 employer collaborations and 8 Oregon Tech department 
collaborations. Respondents to a follow up survey (n=60) indicated that because of their participation in the 
week, 77% strongly agreed or somewhat agreed that they were “more prepared for my job search,” 71% 
strongly agreed or somewhat agreed that they are “confident that I will find post-graduation employment” 
and “supported by Oregon Tech in developing my post-graduation plans.” 
 
In addition to providing career services to students, Career Services provides the First Destination Survey 
(FDS) results to Academic Affairs leaders annually in the Spring (2018 to 2020 Summary Grad Outcomes). 
The FDS provides information about what graduates are doing 6-months after graduation: employed, 
graduate school, volunteer service, or seeking employment. The report includes the median salary for those 
that report salary information. Through our Employer Relations Specialist, Career Services stays in 
consistent contact with regional employers relevant to Oregon Tech degree programs. Several employers 
engage Oregon Tech each year by participating in Career Fairs and other Career Services events. 
 
The Integrated Student Health Center 
The Integrated Student Health Center (ISHC) provides general medical care, medical referral, counseling, 
and wellness programs. Students taking six or more on-campus credits pay the Student Health fee each term, 
which covers most services offered by the clinic (including counseling and medical appointments). Students 
with less than six credit hours can utilize ISHC services by paying the student health fee. During the 
pandemic, ISHC counseling staff offered telehealth online appointments and hosted weekly drop-in hours to 
increase accessible options. In an analysis of who accesses ISHC services (Summer 2020), student client 
demographics mirror representation found within the Oregon Tech student population. The ISHC also 
provides health promotion programming throughout the academic year. A popular annual event is the 
Healthy Active Challenge.  
 

https://www.oit.edu/academics/cares/peer-consulting-services
https://tutorme.com/
https://www.oit.edu/career-services
https://www.oit.edu/campus-life/student-health
https://www.oit.edu/campus-life/student-health/wellness/healthy-active-challenge
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Housing and Residence Life 
Housing and Residence Life aims to support students holistically as they explore their majors and grow to 
become productive citizens. Housing and Residence Life student and staff team members are dedicated to 
offering each residential student support in their academics as well as their personal lives to help them learn 
and grow as a student and a person.  
 
Oregon Tech provides on-campus housing on its Klamath Falls campus. The Portland-Metro (PM) campus 
is a commuter campus and presently does not have a residence hall or dormitory on campus. The 
University’s Housing and Residence Life webpage provides information on locating housing in the 
Wilsonville area for those PM students. The Housing and Residence Life webpage also provides 
information on how to use the Oregon Tech App to connect with other students for roommate pairing or 
open rooms.  

 
The Tech Opportunities Program 
The Tech Opportunities Program (TOP) is federally funded and served over 160 qualifying students this last 
year. TOP is focused on empowering first-generation, low-income students and students with disabilities to 
succeed in college. TOP has dedicated staff that provide services in the following areas:  
 

• Study skills, decision making, and academic coaching 
• Academic, career, and financial planning.   
• Supplemental tutoring. 
• Peer mentoring and networking with other students, staff, and faculty. 
• College success classes, faculty-led sessions, and workshops. 
• Assistance with applying for financial aid, scholarships, and grants. 
• Community building, cultural events, and a sense of belonging.  

 
TOP utilizes a holistic, appreciative, and intrusive advising model to increase students’ retention and 
graduation rates. The indicators measuring the performance of the TOP program are documented in the 
program’s annual reports.  
 
 
EXHIBITS 
 
2020-2021 Tech Opportunities Program (TOP) Annual Report 
*List of Programs and Services that Support Learning Needs  
 
*Required Evidence 
 
 

https://www.oit.edu/campus-life/housing
http://otklamath.campusapp.com/
https://www.oit.edu/academics/cares/tech-opportunities-program
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Standard 2.G.2 The institution publishes in a catalog, or provides in a manner available to students and 
other stakeholders, current and accurate information that includes: institutional mission; admission 
requirements and procedures; grading policy; information on academic programs and courses, including 
degree and program completion requirements, expected learning outcomes, required course sequences, and 
projected timelines to completion based on normal student progress and the frequency of course offerings; 
names, titles, degrees held, and conferring institutions for administrators and full-time faculty; rules and 
regulations for conduct, rights, and responsibilities; tuition, fees, and other program costs; refund policies 
and procedures for students who withdraw from enrollment; opportunities and requirements for financial 
aid; and the academic calendar. 
 
Oregon Tech publishes a University Catalog annually on its website in spring. The catalog is current, 
accurate, and includes curricular and program changes that may occur during the annual academic program 
reviews, and/or regular reviews of other University units. The University Office of the Registrar has a well-
defined procedure to follow to conduct the University catalog design review and content update every year. 
The Office of the Registrar also manages this process, which defines its purpose, includes timelines and 
identifies individuals from each unit responsible for validating and updating information related to the unit. 
The documents containing the procedure is available from the Office of the Registrar. 
 
The information in the catalog may be supplemented by departments on their webpages. The catalog, in 
conjunction with the institutional website, contains the following information on the appropriate website as 
noted: 
 
 

Institutional Mission Oregon Tech Strategic Plan  
Academic Programs and Learning Outcomes  Catalog  
Academic Calendar  Catalog  
Admissions Requirements  Catalog or Admissions Webpage 
Grading Policy Catalog 
Academic Policies and Procedures  Catalog  
University Departments and Programs Catalog 
Course Descriptions Catalog 
Faculty Titles, Degrees & Instruction Catalog  
Staff (including Administrative Staff)   Catalog  
Tuition and Fees  College Costs Webpage 
Tuition and Fees Refund Policy Cashier’s Office Webpage 
Financial Aid  Financial Aid Webpage or Catalog 
University Policies and Procedures Human Resources Webpage 

 
 
The student learning outcomes for each program are listed within each program description in the university 
catalog. The institutional student learning outcomes, also referred to as essential student learning outcomes 
at Oregon Tech, can be found here.  
 
 
EXHIBITS 
 
University Catalog 
*Institutional Mission (also in Strategic Plan, p. 3) 
*Admissions Requirements and Procedures (also in Catalog) 

https://www.oit.edu/registrar/catalog
https://www.oit.edu/about/strategic-plan
https://catalog.oit.edu/content.php?catoid=10&navoid=311
http://www.oit.edu/registrar/academic-info/calendars
https://catalog.oit.edu/content.php?catoid=10&navoid=306
https://www.oit.edu/admissions
https://catalog.oit.edu/content.php?catoid=10&navoid=303#grading-system
https://catalog.oit.edu/content.php?catoid=10&navoid=303
https://catalog.oit.edu/content.php?catoid=10&navoid=302
https://catalog.oit.edu/content.php?catoid=10&navoid=304
https://catalog.oit.edu/content.php?catoid=10&navoid=309#instructional-faculty
https://catalog.oit.edu/content.php?catoid=10&navoid=309#administration
https://www.oit.edu/college-costs
https://www.oit.edu/business-affairs/accounts-receivable/cashiers-office
https://www.oit.edu/college-costs/financial-aid
https://catalog.oit.edu/content.php?catoid=10&navoid=306
https://www.oit.edu/human-resources/policies
https://www.oit.edu/academic-excellence/GEAC/essential-studies/eslo
https://catalog.oit.edu/
https://www.oit.edu/about/mission-statement
https://www.oit.edu/sites/default/files/2020/documents/Oregon-Tech-Together-Strategic-Plan.pdf
https://www.oit.edu/admissions
https://catalog.oit.edu/content.php?catoid=10&navoid=306


 
Page | 49 - Policies, Regulations, & Financial Review (PRFR) – Oregon Tech - 2022  

*Grading Policy (p. 33) 
*Information on Academic Programs and courses, including degree and program completion requirements, 
expected learning outcomes, required course sequences, and projected timelines to completion (Program 
pages include learning outcomes, and program degree maps containing course sequences and timelines)  
*Administrators and Full-Time Faculty Directory 
*Rules and Regulations for Conduct, Rights, and Responsibilities 
*Tuition, Fees, and other Program Costs 
*Refund Policies and Procedures 
*Financial Aid Opportunities and Requirements (Provides links to financial aid types, scholarships, loan 
repayment, and eligibility)  
*Academic Calendar (link provided in Catalog) 
Institutional Learning Outcomes 
 
*Required Evidence 
 
 
Standard 2.G.3 Publications and other written materials that describe educational programs include 
accurate information on national and/or state legal eligibility requirements for licensure or entry into an 
occupation or profession for which education and training are offered. Descriptions of unique requirements 
for employment and advancement in the occupation or profession shall be included in such materials. 
 
Oregon Tech provides accurate and clear information regarding eligibility and licensure requirements, where 
applicable, for occupations and professions for which educational programs are offered. Programs requiring 
background checks and drug screening are clearly identified for everyone to review. This information is 
published in the Oregon Tech Catalog, which includes sections for each degree program also describing the 
program, degree (s) offered, program degree requirements, accreditation, any specific student preparation or 
admission requirements, if different from the university’s general admissions requirements, career 
opportunities and any unique employment requirements, if applicable. The same information is also provided 
on the Oregon Tech’s program-specific website.  
 
 
EXHIBITS 
 
University Catalog 
*Eligibility and Licensure Requirements for Degree-related Careers (Example – MLS Handbook) 
*Eligibility and Licensure Requirements for Degree-related Careers (Example – MLS - Catalog) 
 
*Required Evidence 
 
 
Standard 2.G.4 The institution provides an effective and accountable program of financial aid consistent 
with its mission, student needs, and institutional resources. Information regarding the categories of financial 
assistance (such as scholarships, grants, and loans) is published and made available to prospective and 
enrolled students. 
 
The Oregon Tech Financial Aid Office is committed to providing high-quality service to all students, their 
families, and the community. As part of that commitment, the office strives to provide information that is 
accurate, easy to understand and enables students to make decisions regarding educational funding. Oregon 
Tech participates in the federal Title IV student aid programs. In addition, Oregon Tech has a robust 

https://www.oit.edu/sites/default/files/2022/documents/Final%20Updated%20PDF%20Catalog.pdf
https://www.oit.edu/sites/default/files/2022/documents/Final%20Updated%20PDF%20Catalog.pdf
https://www.oit.edu/sites/default/files/2022/documents/Final%20Updated%20PDF%20Catalog.pdf
https://catalog.oit.edu/content.php?catoid=10&navoid=309
https://www.oit.edu/sites/default/files/2020/documents/oar-578.pdf
https://www.oit.edu/college-costs/tuition-fees
https://www.oit.edu/business-affairs/accounts-receivable/cashiers-office
https://www.oit.edu/college-costs/financial-aid/resources/types
https://www.oit.edu/registrar/calendars
https://www.oit.edu/academic-excellence/GEAC/essential-studies/eslo
https://catalog.oit.edu/
https://www.oit.edu/sites/default/files/2021/documents/2021-22%20MLS%20Handbook.pdf
https://catalog.oit.edu/preview_entity.php?catoid=10&ent_oid=381
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institutional fee remission program that consists of merit and need-based aid in the form of scholarships and 
grants. Oregon Tech’s fee remission program grows annually as tuition increases. There is also an 
institutional loan program and a scholarship program through the Oregon Tech Foundation. Information 
about the financial aid types and Oregon Tech financial aid policies are published on the University website. 
The information is also available in the University Catalog.  
 
Oregon Tech hosts presentations to reach out and assist students with financial need. This includes the Bridge 
Program for Oregon Tech Trio students (TOP program), and workshops on FAFSA filing and scholarship 
twice a year in fall and winter terms. A new personalized video to assist students through financial aid has 
recently been developed through a contract with an outside consultant. In addition, information on financial 
aid and funding a college education is an integral part of admissions events such as New Wings and Open 
House programs.  
  
 
EXHIBITS 
 
*Financial Aid Policies 
*Financial Aid Information - Catalog 
*Financial Aid Types 
*Repayment Obligations 
 
*Required Evidence 
 
 
Standard 2.G.5 Students receiving financial assistance are informed of any repayment obligations. The 
institution regularly monitors its student loan programs and publicizes the institution’s loan default rate on 
its website. 
 
Oregon Tech provides wide-ranging information on student loan repayment on its Financial Aid Office 
website. Students receiving financial aid are notified of repayment obligations at the time of application 
counseling as well as with the loan disclosure documents when loans originate. Oregon Tech’s financial 
literacy program—called Owls’ Worth—is a training program that offers advice on budgeting, loans, 
terminology, and more to help students make wise financial decisions. The training in the form of 
presentation workshops is offered usually twice a term. One of the financial counselors serves on the Owls’ 
Worth team.    
 
Students are encouraged to attend financial literacy budgeting workshops and activities during the year. 
When students graduate or stop out, they are notified of required exit counseling, which explains repayment 
options and obligations. Oregon Tech monitors its default rate on the National Student Loan Data System 
(NLSDS) and publishes default rates on the University’s Retention and Graduation webpage. The most recent 
cohort default loan rate (2018) is 2.0% (rate current as of July 2021).  
 
 
EXHIBITS 
 
Student Loan Repayment 
Student Loan Default Rate 
 
 

https://www.oit.edu/college-costs/scholarships
https://www.oit.edu/college-costs/scholarships
https://www.oit.edu/college-costs/scholarships/all-students/otf
https://www.oit.edu/college-costs/financial-aid/resources/types
https://www.oit.edu/college-costs/financial-aid/resources/forms/award-guide
https://catalog.oit.edu/content.php?catoid=10&navoid=306
https://www.oit.edu/admissions/general-info/new-wings
https://www.oit.edu/college-costs/financial-aid/resources/forms/award-guide
https://catalog.oit.edu/content.php?catoid=10&navoid=306
https://www.oit.edu/college-costs/financial-aid/resources/types
https://www.oit.edu/college-costs/financial-aid/resources
https://www.oit.edu/college-costs/financial-aid/resources/loan-repayment
https://www.oit.edu/college-costs/financial-aid/resources/owls-worth
https://www.oit.edu/college-costs/financial-aid/resources/owls-worth
https://www.oit.edu/institutional-research/retention-graduation-rates
https://www.oit.edu/college-costs/financial-aid/resources/loan-repayment
https://www.oit.edu/sites/default/files/2021/documents/Default_Rate.pdf
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Standard 2.G.6 The institution designs, maintains, and evaluates a systematic and effective program of 
academic advisement to support student development and success. Personnel responsible for advising 
students are knowledgeable of the curriculum, program and graduation requirements, and are adequately 
prepared to successfully fulfill their responsibilities. Advising requirements and responsibilities of advisors 
are defined, published, and made available to students. 
 
The Oregon Tech advising system comprises a well-defined and effective process to provide accurate and 
timely information about course planning, enrollment, access to academic resources, student policies, and 
career advice to each student to support student development and academic success.  Academic advising 
begins with New Wings, a registration event in which new students are guided how to select courses and 
university registration processes and also are presented with information about their program, specialization, 
and academic journey at Oregon Tech.  
 
Prior to new students starting in their program, the Admissions Office provides a list of prospective students 
who are admitted in and expressed their intention to attend Oregon Tech to the departments to which they 
are admitted. The department chair of the degree program assigns faculty academic advisors to new students. 
Academic advisors contact their new student advisees and request to schedule an advising meeting. In 
addition to the faculty advisor within their major department, new students are assigned a secondary advisor 
from the Office of Academic Advising and Retention (OAAR) before the beginning of their first term. To 
ensure that students register in their required program courses in the right sequence and time to timely 
graduate, students are required to meet with their academic advisor each registration cycle to get approval to 
enroll for courses in the subsequent term. OAAR’s website is publicly accessible and contains advising 
program and staffing information.  
 
Advising and Retention supports student academic success not only in transitioning to Oregon Tech but also 
during their entire academic journey. The OAAR team takes on the primary responsibility of advising and 
orienting new students at Oregon Tech during their first year while the academic program advisors from the 
student’s degree program provide program-specific information and advice. OAAR advisors are 
knowledgeable about degree requirements, course planning and scheduling, graduation requirements, 
transfer information, interpretation of placement test results, and course registration. The OAAR team is 
knowledgeable of campus-wide resources for both academic and student affairs and can assist students with 
non-academic matters. The OAAR team also provides career information to assist undecided students in 
selecting a major. The Director of Academic Advising and Retention coordinates advising expectations and 
training across the university, ensuring that the advising team is well-prepared and works harmoniously to 
serve all students across the university. 
 
Online program advising is administered by the online program. A list of online faculty advisors is published 
on the university’s online academic advising website.   
 
When students begin to take their major courses as sophomores or juniors, when the primary advising 
responsibility shifts to the academic program advisors, as advising needs begin to require disciplinary 
expertise. To ensure successful collaboration and engagement with academic program advisors, the OAAR’s 
team of academic advisors includes three embedded advisors, one each in the Colleges of ETM and HAS, 
and one advisor dedicated to support student advising at the Portland-Metro campus. Equipped with 
knowledge of university-wide resources in both Academic Affairs and Student Affairs, the embedded 
advisors, hired in 2021, employ data-informed advising and retention strategies to identify and implement 
actions to continuously improve their support of student learning experience and success at Oregon Tech.  
 

https://www.oit.edu/admissions/general-info/new-wings
https://www.oit.edu/students/advising
https://www.oit.edu/online/students/advising-registration/advising-contacts
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Prior to Fall 2021, the University’s Advising Coordinator Commission (ACC) was responsible for assisting 
with academic advising support. ACC met with programs’ academic advising coordinators (or department 
chairs) at Convocation and as needed throughout the academic year. ACC’s responsibilities also included 
training for new advisors and refresher training for continuing advisors as needed, assessing academic 
advising, making recommendations to appropriate academic leadership, and addressing advising issues as 
they occurred. Effective Fall 2021, ACC was dissolved, and the committee’s responsibilities were transferred 
to a new committee, the University’s Retention Committee, which is comprised of four faculty advisors and 
advising staff from the newly created positions of embedded academic advisors from the OAAR’s team. In 
addition to the embedded advisors, the Retention Committee includes as members the Director and the 
Program Director of OAAR.  Other members are the University Registrar, a representative of CARE, and a 
representative of the DICE Office. The Retention Committee is responsible for coordinating advising and 
assisting students, particularly those at academic risk. The Committee duties include advising support and 
training for programs’ faculty advisors and or department chairs at Convocation and as needed throughout 
the academic year. The Committee assesses academic advising, analyzes assessment results, and makes 
recommendations to appropriate Academic Affairs and Student Affairs leadership.  
  
Each academic year, OAAR team members who serve as embedded academic advisors are given relevant 
information about course and program offerings in their respective area and programs and are offered 
additional training, as needed. Embedded advisors are expected to regularly collect data on their students’ 
progress and use those data, in conjunction with information gathered during their meetings with students, 
to help develop individualized plans to support students’ success.  To facilitate this process and ensure 
accurate information sharing among the advisors, Oregon Tech uses the software package Civitas. This 
software was adopted in Fall 2021. Civitas enables the entire academic advising team to monitor progress of 
their students to successful graduation, sharing documentation of areas of support, and tracking academic 
progress. The program also produces data that would contribute to assessment efforts to evaluate the 
effectiveness of the student advising system at Oregon Tech. Civitas data in conjunction with the faculty 
annual performance evaluations provide a regular, systematic assessment of academic advising to help guide 
data-informed decisions to improve student advising. Civitas was acquired in Fall 2021 and is being used by 
the OAAR advising staff and scheduled to be the widely available university wide as the advising program 
shared by all faculty and staff advisors beginning in Spring 2022. Using a common tool provides a uniform 
advising platform across the university, enabling consistent monitoring not only students’ academic 
performance but also bringing in social, and developmental growth information to assist with advising. In 
addition to Civitas, academic advisors use the program DegreeWorks to assist with academic planning.  
 
EXHIBITS 
 
Advising Resources  
Academic Advising of First Year Students  
Transfer Student Advising  
Online Programs Advising and Registration  
*Description of Advising Program, Staffing, and Publications 
*Systematic Evaluation of Advising (Faculty Annual Performance Review Policy)  
*Faculty CBA- Article XI: Professional Development (p. 15)  
*Staff Professional Development Policy   
*Academic Advising (University Catalog – Offices) 
*Academic Advising (University Catalog – Academic Policies and Procedures) 
 
*Required Evidence 
 
 

https://www.civitaslearning.com/
https://www.oit.edu/students/advising/resources
https://www.oit.edu/students/advising
https://www.oit.edu/admissions/transfer
https://www.oit.edu/online/students/advising-registration
https://www.oit.edu/students/advising
https://www.oit.edu/sites/default/files/2020/documents/faculty-evaluation-policy-oit-21-040.pdf
https://www.oit.edu/sites/default/files/2021/documents/OT-OTAAUP-CBA-2020-2025-final_1.pdf
https://www.oit.edu/sites/default/files/2020/documents/professional-development-for-staff-oit-21-315.pdf
https://catalog.oit.edu/content.php?catoid=10&navoid=308
https://catalog.oit.edu/content.php?catoid=10&navoid=303
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Standard 2.G.7 The institution maintains an effective identity verification process for students enrolled in 
distance education courses and programs to establish that the student enrolled in such a course or program 
is the same person whose achievements are evaluated and credentialed. The institution ensures that the 
identity verification process for distance education students protects student privacy and that students are 
informed, in writing at the time of enrollment, of current and projected charges associated with the identity 
verification process. 
 

Distance Education Enrollment 
Applications for admission to Oregon Tech distance education programs require the same types of identifying 
information as campus-based students. Therefore, the required credentials for admission such as an official 
high school or college transcript, sent directly from the institution, are verified irrespective of the program 
mode of delivery. For example, just like students enrolled in on-campus programs, if online students are 
granted credit for prior learning via a registry for professional licenses, they must produce documentation 
from the licensing agency. The Office of Admissions is responsible for the consistent application of student 
identity verification procedures and ensuring student privacy during admission.    

Course Attendance 
All Oregon Tech students, including those registered for Oregon Tech distance education courses, are issued 
an email, a secure user ID and password, which are assigned to them by the University’s Information 
Technology Services (ITS) through the university’s onboarding process. Access to distance education course 
materials is controlled by the University’s Learning Management System (LMS), Canvas. Oregon Tech ITS 
uses a single sign-on authentication scheme that allows students to log in with their unique user ID and 
password and connect to all university information systems. Integrating Canvas with the university’s 
authentication process enables students to use single student access credentials to access online course 
materials, participate in, and complete the course. All university communications and access to university 
information infrastructure are protected through this authentication process—using user ID and password—
enabling protection of student information and verification of student identity.  

Course Examination 
Oregon Tech faculty utilize several ways to verify student identities for exam purposes and test integrity. 
Testing Policies and Procedures governing the requirements of taking tests at the University Testing Centers 
are published on the Testing Services webpage. Tools available in Canvas for an online exam are the 
following:  

• Limited date and time availability 
• Password protection  
• IP address filters 

Many instructors also use additional methods to verify student identity when taking exams for online courses. 
These include the use of proctoring services—both online and at a testing center, and which rely on photo 
identification to verify student identity. Oregon Tech faculty have access to the following third-party 
software: 

• Respondus Lockdown Browser (no fee to student) 
• Respondus Monitor (no fee to student) 
• ProctorU (fee to student) 
• Zoom (no fee to student) 

https://www.oit.edu/sites/default/files/document/testing-policies-new8d7cf44362a663989f6fff0000ea57bb.pdf
https://www.oit.edu/academics/cares/testing-services
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ProctorU is a live proctoring service with an associated fee, which students are required to pay. If this 
software is used for proctoring exams, students are notified at the beginning of the course of the planned 
exam proctoring fees. Respondus Lockdown Browser and Respondus Monitor are accessed by students 
securely through Canvas. Respondus Monitor records students (audio and video) while taking their exams. 
This program allows faculty to require students to show their photo ID at the beginning of their exam. The 
faculty member is responsible for watching the recording and identifying any testing irregularities. This 
process is similar for Zoom as proctoring could occur in a live or recorded session. Many Oregon Tech online 
classes are small. Because of the small enrollment, faculty know the individual students, utilizing their video 
and audio through course assignments and class discussions. This provides an additional way of verifying 
students’ identity.  

Privacy 
Oregon Tech protects the privacy of personally identifiable information of distance education students under 
the Federal government’s Family Education Rights and Privacy Act (FERPA). Oregon Tech distance 
education program staff do not provide answers to student questions unless Oregon Tech staff can verify the 
identity of the caller. This is usually done by asking personal information that is available in the University 
Banner system, which is stored after a student applies for admission to a program.  
 
 
EXHIBITS 
 
*Testing Policies and Procedures  
Testing Policies for Faculty  
*Identity Verification Procedure for Remote Testing or Online Enrollment 
 
*Required Evidence 
  

https://www.oit.edu/academics/cares/testing-services/proctoru
https://www.oit.edu/sites/default/files/document/testing-policies-new8d7cf44362a663989f6fff0000ea57bb.pdf
https://www.oit.edu/sites/default/files/document/testing-policies-for-professors.pdf


 
Page | 55 - Policies, Regulations, & Financial Review (PRFR) – Oregon Tech - 2022  

 

2.H Library and Information Resources 

Standard 2.H.1 Consistent with its mission, the institution employs qualified personnel and provides access 
to library and information resources with a level of currency, depth, and breadth sufficient to support and 
sustain the institution’s mission, programs, and services, and services. 
 
Oregon Tech Libraries serve the needs of students, faculty, staff, and the community with the support of 
library faculty and staff. The libraries play a critical role in supporting students’ success and fulfilling the 
university’s academic mission. There are six librarians, who each oversee different aspects of the library 
operations and services; this includes the Director of the Portland-Metro Campus Library and the University 
Librarian. There are additional library staff members (14.27 FTE total) who support the library. In addition 
to their specialized liaison areas, librarians provide reference services, individual consultations, teach classes, 
and are embedded in online classes. Oregon Tech Libraries provide library and information resources that 
support the university’s academic programs, research, and information literacy instruction, in addition to 
library support to the community.  
 
Oregon Tech Libraries consist of the Klamath Falls (KF) library located in the Learning Resource Center 
(LRC) on the Klamath Falls campus; the Shaw Historical Library, which is a privately endowed special 
collection administered by the KF library and located in the LRC; and the Portland-Metro (PM) library on 
the PM campus. The KF and PM libraries are physically accessible 88 hours per week giving students access 
to group and individual study rooms as well as collaborative workspaces. The Oregon Tech Libraries website 

https://www.oit.edu/library/
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provides easy access to library resources. Library policies are enforced via the library management system 
(circulation), its proxy server (access to databases), librarians, and other staff (computer use and conduct).  
 
The assessment of the adequacy of the library resources and plans for future needs is based on information 
the library receives from faculty and students. This includes formal requests for new resources, e.g., new or 
expanded subscription to technical and scientific journals during the academic year, and through the regular 
annual library requests to faculty for assessment of library resources in their discipline. The libraries utilize 
user access data on their e-collections to determine the need for continued subscription. In addition, one of 
the Oregon Tech standing committees is the Library Resources Commission (LRC). The Commission is 
responsible for establishing and revising the library policies and procedures that govern the use of library 
resources. LRC also plays a key role in planning library collections by incorporating faculty input in library 
resource planning, evaluating desirable library acquisitions, and recommending needed funding to support 
the Oregon Tech Libraries.  
 
The Library Resources Commission reports to the Provost. The Commission is comprised of the University 
Librarian; the College Deans; representatives from Information Technology Services, and Online Learning; 
the Portland-Metro campus librarian; one student from Klamath Falls; and one student from Portland-Metro. 
The University Librarian serves as chair of the Commission. The Commission meets at least once each 
quarter during the academic year. The College Deans will be responsible for assessing material needs for 
new or expanding programs. Programmatic liaisons (departmental faculty) will provide continuous input to 
librarian counterparts about ongoing needs. 
 
The university libraries contain approximately 102,576 books and bound periodicals in print and 
subscribe to over 1,200 periodicals. Resources and services include an online library catalog, over 70 online 
databases, federal and Oregon state documents, interlibrary loans, classes, tours, and seminars. Emphasis on 
purchases is put into unlimited electronic access to provide widest access for students. 
 
The Oregon Tech Library is a part of the Orbis-Cascade Alliance. Over 35 other universities and colleges in 
Oregon, Washington, and Idaho form this consortium. Through this alliance, students have access to materials 
outside the Oregon Tech physical spaces via interlibrary loan. In the academic year 2020-2021, 1,468 items were 
requested by Oregon Tech. Students may request items through this service, and they will be delivered to an 
Oregon Tech campus library in 5-7 business days. 
 
To provide more equitable access to course materials, the library began an Open Education Resource Textbook 
Affordability incentive program in 2018. In the first complete year of the Textbook Affordability program, 
FY19, the library spent $10,000 to support faculty moving classes to open and no-cost course materials. These 
classes saved students a total of $221,769. Since the first year, the support for this program has grown, along 
with the annual savings. As of Winter Term 2021, the total savings is over $700,000. 
 
Additional efforts in increasing equitable access to materials and information that the library directs include 
a laptop checkout program at the Klamath Falls campus and a laboratory equipment checkout program at the 
Portland-Metro campus. These unique item checkouts proved useful in pivoting to a primarily remote service 
during the COVID-19 pandemic. 
 
Integration of the library in the student learning experience is a critical part of supporting students’ college 
education. All faculty at Oregon Tech are required to teach courses using Canvas, the University’s Learning 
Management System. Some faculty provide access to library resources within their course Canvas shells, 
recommending library resources to help students get started on research topics for their term papers, or other 
assignments in the course. If needed, faculty members work with a librarian to develop course or discipline-
specific reference materials to facilitate students’ use.  

https://www.oit.edu/sites/default/files/2022/documents/REV%206%202022-0208%20Standing%20Committees%202021-22.pdf
https://alliance-primo.hosted.exlibrisgroup.com/primo-explore/search?vid=OIT&sortby=rank


 
Page | 57 - Policies, Regulations, & Financial Review (PRFR) – Oregon Tech - 2022  

 
The University libraries have a significant e-collection and provide easy access to library resources via its 
webpage. This enables distance education students to have access to the library services and resources, in 
addition to the on-campus students. Faculty can also invite the University libraries staff to present library 
resources and services to students through guest lectures in their courses. This is usually done in introductory 
courses, such as Orientation courses offered to new students, and higher-level courses, such as senior 
capstone projects courses, in which students typically are required to seek information beyond the course 
materials or textbook. Guest lectures are arranged at the request of the faculty instructors. The required 
content of guest lectures varies based on the discipline and the course instructor’s requirements.  
 
 
EXHIBITS 
 
Oregon Tech Libraries 2018-2022 Strategic Plan 
*Library Resources Commission (Standing Committees, p30) 
 
*Required Evidence 
  

https://www.oit.edu/sites/default/files/document/2022-strategic-plan.pdf
https://www.oit.edu/sites/default/files/2022/documents/REV%206%202022-0208%20Standing%20Committees%202021-22.pdf
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2.I Physical and Technology Infrastructure 

Standard 2.I.1 Consistent with its mission, the institution creates and maintains physical facilities and 
technology infrastructure that are accessible, safe, secure, and sufficient in quantity and quality to ensure 
healthful learning and working environments that support and sustain the institution’s mission, academic 
programs, and services. 

 
Physical Facilities  
 
Oregon Tech has multiple campuses and sites. These locations throughout the Northwest include the 
university’s oldest and largest campus in Klamath Falls, Oregon, an urban campus in Wilsonville, Oregon, a 
site in Seattle, Washington, which offers specific degree options for only Boeing employees, and a dental 
hygiene degree completion site in partnership with Chemeketa Community College on its campus in Salem, 
Oregon. The Klamath Falls campus is in a town in southern Oregon with a population of just over 20,000 
residents according to April 2020 federal census data. The campus comprises over 337 acres and has grown 
in recent years through the acquisition of additional properties with strategic importance to the university’s 
master plan and expectations for continued enrollment growth and supplemental energy production. The 
campus features 20 primary buildings along with 22 various storage, maintenance and utility structures 
totaling just over 900,000 square feet. Approximately sixty-seven percent of the space is designated as 
education and general, while the remainder supports auxiliary services. Fall 2021 on-campus enrollment was 
just over 2000 students, while online students totaled over 600 for Fall 2021. Oregon Tech also has an 
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innovation center campus in Scappoose, Oregon, focused on non-degree education and training and applied 
research. 
 
The earliest buildings on the Klamath Falls campus date back to 1964, while the newest one, the $34.7 
million, 70,000 square feet, LEED certified Center for Excellence in Engineering and Technology, opened 
in January 2022. The $20 million Boivin Hall renovation is just now underway. It is expected to be completed 
by July of 2023 and will significantly improve the quality of technology, classroom, and experiential learning 
space of the 47,000 square feet building. Various other buildings have been renovated over the years to 
extend their useful lives or to expand or repurpose their use. Klamath Falls is the only Oregon Tech campus 
with student housing. The capacity of student housing is 774 and occupancy has averaged between 90-91 
percent over the past two years. 
 
The Portland-Metro campus is located in Wilsonville, a town just south of Portland in northern Oregon with 
26,600 residents. It is comprised of one building built in 2001 and renovated in 2012 when acquired by 
Oregon Tech to establish the campus. The total square footage is just over 138,500 square feet on four floors, 
including 103,945 square feet dedicated to E&G and the 3rd level leased to an aeronautical engineering firm. 
The Portland-Metro campus 2021 Fall enrollment was nearly 700 students.   
 
Oregon Tech’s innovation center, the Oregon Manufacturing Innovation Center Research and Development 
(OMIC R&D) is located on 10.4 acres in Scappoose, a town of 8000 residents, northwest of Portland. The 
OMIC facility is approximately 32,200 square feet; it was built in 2008 and purchased in 2016 by Oregon 
Tech. A new $14.8 million expansion is underway which will significantly increase the square footage and 
is expected to be completed in November 2022. 
 
The University’s Facilities Planning Commission (FPC) is a University standing committee charged with 
identifying and prioritizing Oregon Tech physical facilities needs to ensure university facilities are sufficient 
in quantity and quality through the development of new buildings and the renovation and upgrading of 
existing buildings.  
 
The University works closely with the Higher Education Coordinating Commission (HECC) on matters 
related to capital projects and provides periodic facilities data, metrics, and related reports to the HECC. New 
construction or significant renovation projects funded through the state’s capital outlay process must first be 
coordinated and reviewed with the HECC and the Legislative Fiscal Office (LFO). If bonds are to be issued, 
the HECC scores and ranks capital project proposals submitted by the university among those of its peers 
before packaging the biennial capital outlay proposal to the legislature. When projects are approved, the 
HECC assists the universities in coordinating project timing and submitting the required information for the 
bond sale. There are three types of state bonds under Article XI that are available to higher education 
institutions. Series Q bonds, Series G bonds and Series F bonds. Series Q bonds are used to support Education 
and General projects and debt service is funded completely through the state. Series G bonds are used 
primarily to support Education and General projects as well but require a university match. Series F bonds 
are issued mostly for auxiliary-supported projects. Debt service for these bonds must be funded completely 
through university resources. Outstanding F bonds are referenced in the FY 2021 Annual Financial Report.  
 
The HECC also administers the allocation of biennial funding for renewal and replacement of plant and 
facilities based on a formula that considers square footage, age of buildings, and campus density. The funding 
pool known as Capital Improvement, Renewal, and Replacement (CIRR) is set aside by the Oregon 
Legislature and administered by the HECC. This pool of funds can also be used for reducing deferred 
maintenance for Education and General space if it results in an increase in the depreciable basis of the 
building or infrastructure. Oregon Tech has approximately $36.3 million of deferred maintenance on the 
Klamath Falls campus and just under $2.0 million on the Wilsonville campus. Deferred maintenance for 

https://www.oit.edu/finance-administration/facilities-planning-commission
https://www.oit.edu/finance-administration/annual-financial-report
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Auxiliary space in Klamath Falls campus is approximately $22.3 million. 
 
The last formal updating of the facility master plan was in 2006. The facility master planning includes an 
assessment of existing conditions, additional renewable energy opportunities, exploration of options and a 
plan that captures priorities, costs, and timelines. In 2016 Oregon Tech contracted DiMella-Shaffer to 
complete a Campus Facilities Concept Design Report. This report has been a consistent reference in guiding 
recent Klamath Falls campus facilities and infrastructure improvements. Over this review cycle, Oregon Tech 
has significantly enhanced and expanded its physical facilities based on the DiMella-Shaffer Facility Master 
Plan Design Report. Consistent with this report, strategic student enrollment goals, and planned program 
needs, Oregon Tech has undertaken major physical facilities improvements. Of the identified projects in the 
report, Oregon Tech has either completed or has underway the following projects:  
 

1) Owens Hall Renovation: completed 2019 
2) Cornett Hall Renovation Multi-phased: completed in 2020 
3) Storm System Replacement Phase 1 through Phase 3: completed 2019 
4) New Center for Excellence in Engineering and Technology (CEET) Building: construction 

completed fall of 2021 
5) Student Recreation Center Renovation: completed 2020 
6) Track/Stadium Renovation: Track construction completed fall of 2021 and stadium portion to be 

completed fall of 2022  
7) Boivin Hall Renovation: construction starting winter of 2022 
8) New Residence Hall: temporarily on hold due to escalating construction costs. 

 
In addition to the above projects, Oregon Tech began the construction of a new Additive Manufacturing 
Center facility in its Scappoose campus in fall of 2021. 
 
Oregon Tech will be posting an RFP for professional services to develop a new Master Plan to help guide 
the University’s continued growth and to ensure physical facilities and infrastructure continue to evolve to 
serve student staff and faculty in accordance. The project is anticipated to require between twelve and 
eighteen months and supports a specific requirement of the university’s “Five-year Strategic Plan 2021-
2026”. 
 
To better assess sufficiency of Oregon Tech physical facilities, the University had a comprehensive condition 
analysis (CCA) completed in 2019. The CCA identified and prioritized equipment and system issues in a 
project priority matrix on both the Klamath Falls and Portland-Metro campuses. Significant progress on 
addressing the issues identified in the CCA has been made and focused efforts on addressing listed issues 
continue. 
 
To ensure accessible, safe, and secure facilities, Oregon Tech has scheduled inspections performed on the 
following equipment and systems: 
 

Weekly Inspections Monthly Inspections 

1. Eyewashes & Emergency Showers 1. Domestic Water Testing 
2. Mechanical Rooms 2. Elevators & Chair Lifts 

 3. Water Treatment 
 4. HVAC Air Handlers 

 
 

http://www.oit.edu/sites/default/files/2020/documents/ot-concept-report-6-17-16_compressed.pdf
http://www.oit.edu/sites/default/files/2020/documents/ot-concept-report-6-17-16_compressed.pdf
https://www.oit.edu/about/strategic-plan
https://www.oit.edu/about/strategic-plan
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Semi-Annual Inspections Annual Inspections 

1. Fire Alarm Systems 1. Fire Hydrants 
2. Dryer Vent Cleaning 
3. Chillers 
4. Roof Drain Cleaning 
5. Outdoor/Parking Lot Lighting 

2. Fire Doors 
3. Catch Basins 
4. Domestic Water Chlorinators 
5. Pressure Vessels 

 6. Backflow Devices 
7. Backup Generators 
8. Transformers 
9. Vehicle Checks & Maintenance 

 10. Domestic Water Storage Tank 
 11. Boivin Chemical Lime Pit 
 12. Arsenic Filters 

 
Oregon Tech adopts, publishes, reviews regularly and adheres to written policies and procedures regarding 
the safe use, storage, and disposal of hazardous or toxic materials. As a generator of hazardous waste, the 
institution is required to comply with federal standards outlined by the Environmental Protection Agency 
(EPA), the Department of Transportation (DOT) and the Department of Environmental Quality (DEQ). 
These regulations require documentation of the transfer of hazardous waste from the point of generation 
through final disposal. Oregon Tech’s Environmental Health and Safety (EH&S) office assists with picking 
up and transporting waste back to the hazardous materials storage facility on campus, then preparing and 
arranging for off-site disposal by treatment, energy recovery or reclamation. 
 
The University’s education facilities are designed to achieve the goal of providing relevant and accessible 
education for all students in a safe environment conducive to learning. The focus is to provide the facilities, 
equipment, and information technology infrastructure necessary to fulfill and sustain the mission and 
maintain compliance with all federal and applicable state and local laws. The institution’s planning includes 
emergency preparedness and contingency planning for continuity and recovery of operations should 
catastrophic events significantly interrupt normal institutional operations. 
 
The institution provides physical facilities that are accessible to the entire campus community and compliant 
with the requirements of the American with Disabilities Act (ADA). Furthermore, the university’s Facilities 
Management Services maintains safe and secure facilities11 to sustain a high-quality student learning 
experience. Outside regular university operating hours, facilities are locked and accessible only through 
identifiable secure keys access. The University’s Campus Safety department is responsible for maintaining 
personal safety of the campus community in all facilities12 and serves and protects the campus through 
regular foot and vehicle patrols in addition to responding to security and emergency calls. Consistent with 
its mission, the institution has appropriate technology systems and infrastructure to support its management 
and operational functions, academic programs, and support services, wherever offered and however 
delivered. 
 

 
Technology Infrastructure 
 
Oregon Tech has the needed technology infrastructure and systems to support its mission and achieve its 

 
11 Facilities Management Services at the Portland-Metro campus in Wilsonville, Oregon is outsourced through a contract. The Chemeketa site 
is maintained by the Chemeketa College. The Seattle site is maintained through a lease contract.  
12 Campus safety at the Portland-Metro campus in Wilsonville, Oregon is through a contract with a private security firm.  

https://www.oit.edu/facilities-services
https://www.oit.edu/facilities-services
https://www.oit.edu/campus-safety
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strategic goals by providing for technology needs of the academic program both on-campus and online, the 
university business systems, and the university enterprise program. As the information technology and 
systems evolve rapidly, the university had placed a priority in updating its technology infrastructure. Recent 
upgrades include migration of university systems to Cloud storage and computing platform, availability of 
wireless communication on both Klamath Falls and Portland Metro campus, and availability of networked 
audio and video in most classrooms. A summary of the status of and future plans for the information 
technology infrastructure is provided below.  
 
Student Computers 
Oregon Tech has implemented a university-wide Bring-Your-Own-Device (BYOD) policy as of Fall Term 
2021. Prior to that, the BYOD policy requirement was in place at the Portland-Metro Campus. On the 
Klamath Falls campus, a single row of computers is removed from every general computer lab to support the 
ability of students to bring their own computers. Additional computers will be removed each year until the 
university has fully adopted BYOD. Information Technology Services (ITS) will maintain student loaner 
laptops to address students with a temporary need for a device. BYOD and the virtual desktop provided by 
ITS will allow students to use personal devices from any classroom lab or alternative location to attend class 
or complete course work. 
 
Access and Permission Management 
Oregon Tech has implemented single sign-on (SSO) authentication authority that authorizes students, faculty, 
and staff to access applications, services, data, systems, and cloud platforms securely and seamlessly such as 
Microsoft OneDrive, TECHweb, Canvas using a single set of credentials from anywhere. While the SSO 
authentication enables one-step access and improves productivity, it also enables security measures to protect 
the University’s information system. The SSO authentication protocol grants users only the privileges they 
need to do their tasks. SSO does not grant access to applications through which sensitive data can be 
retrieved. The ITS in conjunction with OHR enables exceptions to SSO access using automated utilities that 
securely enable access, and ensure that access is always compliant with state, federal and University 
regulations. 
 
Instructional Technology 
Oregon Tech Information Technology Services (ITS) provides support for educational technology resources 
for on-campus as well as online courses. Classroom instructional technology includes presentation 
technology comprising an instructor computer station, projectors, and displays with multimedia capability.  
Since the university ITS has adopted cloud-based solutions, high-speed wireless communication support and 
upgraded network infrastructure is now available in every instructional building.  Specialty computer labs 
requiring discipline specific software are managed by the individual program departments. Classroom 
instructional computers and specialty lab computers are regularly replaced based on the approval of special 
funds. ITS works collaboratively with stakeholders to define stakeholder requirements. To ensure a high-
quality user experience and safe technology environment ITS advocates for a 5-year equipment replacement 
cycle. During the budgeting process, ITS submits requests for funds based on hardware performance and 
projected lifespan and/or security considerations. ITS is continually investigating new technologies and 
improving present technology usage to provide a robust technology infrastructure for the institution. Many 
classrooms have been equipped with wireless audio and video technology and the needed control hardware 
and software that enable remote teaching and learning, collaborative learning, and concurrent student 
engagement.  
 
ITS coordinates and works closely with the Oregon Tech online programs for the support of the Canvas 
learning management system (LMS). In 2019, Oregon Tech Online became part of the Academic Affairs 

https://www.oit.edu/technology-services
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division, enabling the use of common educational technology resources for online and on-campus courses. 
 

Conference Room Technology 

Conference room technology is designed, installed, and supported by ITS to enable effective professional 
meetings in university conference rooms. Appropriate media to support meeting rooms are customized for 
every University conference room. Conference rooms that are within the physical space of a specific 
department are typically managed by that department. The College Union (CU) is an auxiliary and conference 
rooms in that building are maintained by the Student Affairs Division. Except for small meeting rooms, all 
conference rooms are equipped with audio and video technology that enables secure, flexible remote 
communication. Technology specifications for special conference rooms, such as the President’s conference 
room and the auditorium in the CU are determined collaboratively by the Academic Affairs, Student Affairs, 
and the President’s Office. ITS is responsible for not only the design but also the integration of conference 
technology systems across the University’s multicampus systems. 
 
Staff Computers 
Faculty and staff computers are purchased and fully supported by ITS but funded by their respective units. 
Staff computers’ specifications are generally determined by ITS to ensure configurations work best in the 
University computing environment and to facilitate consistent management of computers and peripherals. 
However, unique computer needs can be accommodated through special requests. It is the goal of ITS to 
maintain a 5- year maximum computer lifespan. Oregon Tech self-funds an insurance account for computers 
that are damaged or experience a hardware failure beyond their limited warranty. 
 
Infrastructure Hardware 
ITS has transitioned capital purchases into operational expenses through the leasing of equipment to ensure 
hardware is replaced on a five-year cycle. University computing today must enable every learning 
opportunity to students. This requires security, scalability, and interoperability of a network supporting a 
variety of computing devices, including collaboration capabilities, emergency alerts and notification. The 
ITS transition provides a cost effective, versatile solution that is easy to manage and enables accelerated 
digital transformation by adopting new technology to support innovative teaching and learning. This 
approach applies to networking equipment and servers. 
 
Enterprise Applications 
The university is currently transitioning its enterprise resource planning (ERP) to reduce costs. Oregon Tech 
has been on a single integrated ERP (Banner by Ellucian), since the early 1990’s. This application has not 
kept current with student expectations. The administrative functions in Banner have also aged and the support 
model at Ellucian coupled with the transition away from the Oregon University System has introduced risks 
that will be addressed by moving to the integrated software and support model offered by vendors with more 
current products in this market space. The transition of enterprise applications is anticipated to happen over 
a seven-year span. Oregon Tech is currently three years into this effort.  
 
To realize the move from Banner to a new single integrated ERP, ITS is implementing a central data hub as 
an integration framework to facilitate the movement of data between applications accurately and efficiently 
and as a reporting system to support enterprise reporting. The goal is to simplify integrations while increasing 
reliability and timely availability of information for reporting and business decisions.  
 
Infrastructure Applications and Storage 
Oregon Tech has located all information and application assets in the cloud except for local utilities and 
security services. While these servers manage critical processes, they do not store data and can be recreated 
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or re-installed quickly in the case of disruption in the server room or associated with servers. The process of 
moving to the cloud operationalized large hardware acquisition and maintenance expenses that were 
historically handled through capital purchases. Having infrastructure applications in the cloud also ensures 
general maintenance and backups are appropriately executed.  
 
Information Security 
The information security program at Oregon Tech is comprised of the following security-focused functions: 
(1) management; (2) risk, privacy, and compliance; (3) architecture and engineering; and (4) operations. The 
Director of Information Security and Compliance works with a larger “virtual” team consisting of IT 
leadership and technical personnel who are not specifically dedicated to security but who contribute as 
needed and in the areas of systems administration, networking, programming, applications, 
instructional/classroom/conference technologies, and service desk operations. The Director of Information 
Security & Compliance is directly engaged in all four areas of the security program. ITS is implementing a 
central monitoring solution (i.e., SIEM – Security Information and Event Management) to give visibility to 
access events across the enterprise, including on-premises and in the cloud. 
 
Technology Support 
ITS provides support to students, staff, and faculty, through a broad-based service desk (“Help Desk”). The 
Help Desk is available in-person, as well as virtually via email, phone, or video call. Help requests are tracked 
using Oregon Tech’s ticketing system, FACTS. The Help Desk is typically staffed by student workers under 
the direction of a full-time ITS staff member. 
 
 
 
EXHIBITS 
 
Campus Improvement and Renewal Report 
Campus Security and Fire Safety Reports 
*Facilities Comprehensive Condition Assessment 
*Hazardous Waste Management and Emergency Response 
*Universal Waste Management Program  
*Technology Master Plan and Planning Procedure 
*Technology Equipment Replacement Policies/Procedures 
*Facilities Master Plan  
 
 
*Required Evidence 
 
 
 
 
. 

https://www.oit.edu/campus-safety/reporting/annual-reports
http://www.oit.edu/sites/default/files/2020/documents/ot-concept-report-6-17-16_compressed.pdf
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Appendix – Standard 2A1 
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Programmatically Accredited Degree Programs 
 
 

PROGRAM NAME 
Name of Accrediting 
Association Last Review Outcome of Review: 

Business BS Management 
Option IACBE  2020-2021 Favorable 
Civil Engineering B.S.  ABET - EAC  2016-2017 Passed - Accredited 
Civil Engineering M.S. / 
Civil Engineering B.S. and 
M.S. ABET - EAC  2016-2017 Passed - Accredited 

Dental Hygiene B.S.  CODA  2016 
Accredited w/reporting requirements-
resolved 2018 

Dental Hygiene B.S. Degree 
Completion Online CODA  2016 

Accredited w/reporting requirements-
resolved 2018 

Diagnostic Medical 
Sonography B.S. CAAHEP    JRCDMS  2021 

Some modifications required for 
pregnancy policy 

Diagnostic Medical 
Sonography B.S. Degree 
Completion CAAHEP    JRCDMS  2021 

Some modifications required for 
pregnancy policy 

Echocardiography B.S.  CAAHEP    JRCDMS  2021 
Some modifications required for 
pregnancy policy 

Echocardiography B.S. 
Degree Completion CAAHEP    JRCDMS  2021 

Some modifications required for 
pregnancy policy 

Electrical Engineering B.S.  ABET - EAC  2021 Good 
Electronics Engineering 
Technology B.S.  

ABET - ETAC  (formerly 
TAC) 2020 Passed - Accredited 

Emergency Medical 
Services Management B.S. CoAEMSP   CAAHEP   2018 Renewed-No Violations 
Geomatics B.S. Geographic 
Information Systems Option  ABET - ANSAC   2019 Passed - Accredited 
Geomatics B.S. Surveying 
Option ABET - ANSAC   2019 Passed - Accredited 
Health Care Management 
B.S. Administration Option IACBE  2020-2021 Favorable 
Health Care Management 
B.S. Clinical Option IACBE  2020-2021 Favorable 
Health Care Management 
B.S. Radiologic Science 
Option IACBE  2020-2021 Favorable 
Health Informatics B.S. IACBE  2020-2021 Favorable 
Information Technology 
B.S. IACBE  2020-2021 Favorable 
Management B.S. 
Accounting Option  IACBE  2020-2021 Favorable 
Management B.S. Marketing 
Option IACBE  2020-2021 Favorable 
Manufacturing Engineering 
Technology B.S.  

ABET-ETAC (formerly 
TAC)  2020 Passed - Accredited 

Mechanical Engineering 
B.S.  ABET - EAC  2020 Passed - Accredited 
Medical Laboratory Science 
B.S. NAACLS  2020-2021 No Issues Passed 
Operations Management 
B.S.  IACBE  2020-2021 Favorable 
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PROGRAM NAME 
Name of Accrediting 
Association 

Last 
Review Outcome of Review: 

Paramedic A.A.S. 
CoAEMSP   
CAAHEP   2018 Renewed-No Violations 

Renewable Energy Engineering B.S.  ABET – EAC 2016-2017 Passed - Accredited 
Respiratory Care B.S.  CoARC       CAAHEP  2011 All Standards in Compliance 
Respiratory Care B.S. Degree 
Completion CoARC       CAAHEP  2011 All Standards in Compliance 
Sleep Health A.A.S. Polysomnographic 
Technology Option 

CoAPSG        
CAAHEP  2018 Renewed-No Violations 

Sleep Health AAS Clinical Sleep Option CoARC       CAAHEP   2018 Renewed-No Violations 
Technology and Management B.A.S.  IACBE  2020-2021 Favorable 

Vascular Technology B.S. CAAHEP    JRCDMS  2021 
Some modifications required for 
pregnancy policy 

Vascular Technology B.S. Degree 
Completion CAAHEP    JRCDMS  2021 

Some modifications required for 
pregnancy policy 

Mechanical Engineering Technology 
B.S.  

ABET-ETAC 
(formerly TAC)  2020 Passed - Accredited 

Computer Engineering Technology B.S.  
ABET-ETAC 
(formerly TAC)  2020 Passed - Accredited 

Embedded Systems Engineering 
Technology B.S.  

ABET-ETAC 
(formerly TAC)  2020 Passed - Accredited 

Software Engineering Technology B.S.  
ABET - ETAC 
(formerly TAC) 2020 Passed - Accredited 
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Oregon Tech Leadership Organizational Chart 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Page | 71 - Policies, Regulations, & Financial Review (PRFR) – Oregon Tech - 2022  

Curriculum Vitae of Provost and Vice President for Academic Affairs  
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Curriculum Vitae of Vice President for Student Affairs 
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Curriculum Vitae of Vice President for Finance and Administration 
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Curriculum Vitae of Vice President for Institutional Advancement 

 
 

Ken L. Fincher, Psy.D., CFRE, CEA 
104 Charlotte Dr. 

Bonaire, GA 31005 
512-568-4208 (c) 

kenfincher46@yahoo.com 
Career Summary 
Results driven, passionate higher education professional with twenty plus years of senior level executive 
experience with demonstrated success in setting and achieving goals.  Servant leadership with proven 
expertise in coalition building, financial resource development, community engagement, and budgeting. 
Specific skills include: 
      Commitment to high standards and ethical decision making 
 Effective coordination and application of human and financial resources  
 Critical thinking, problem-solving, and effective communication skills 
 Cultivation, development, and solicitation of financial donors  
 Community engagement, and civic leadership 
 Advocacy with elected officials  
 Building a culture of inclusion and diversity 
 Strengthening organizational reputation in the community through effective and efficient branding and 

marketing  
 
Professional Experience 
 
Oregon Institute of Technology (Oregon Tech)   December 2020 to Present 
Vice President of University Advancement 
Executive Director of the Foundation 
 Provides leadership to all Marketing, Communication, Public Relations efforts 
 Directs all philanthropic efforts for the university 
 Oversees management of a $35 million endowment 
 Provides leadership to all Oregon Tech alumni programs 
 Provides leadership to the Oregon Tech Foundation Board 
 
Middle Georgia State University (MGA)     August 2017 to December 2020 
Vice President for Institutional Advancement 
Executive Director of the MGA Foundation 
 Secured capital campaign gift for proposed new student enrollment center, matching the record for the 

largest gift in university history 
 Oversaw management of a $13 Million Dollar Endowment 
 Increased capital campaign funds raised by 200% over a two-year period. 
 Surpassed annual fund goal every year 
 Named the Institutional Excellence in Advancement Award Winner by the Georgia Higher Education 

Advancement Council (GEAC) 2019 
 Provide leadership to the 33-member Foundation Board of Trustees 
 Serves on MGA President’s Cabinet 
 Supervise a staff of 6 development, community engagement, and alumni professionals – implemented 
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new fundraising, accounting and scholarship awarding databases 
 Increased annual campaign by 20% over the last two campaign cycles. 
 Work closely with Provost on academic programming and potential community support and 

partnerships for academic programs 
 Coordinates opportunities with the Director of Career Services to provide philanthropic support to 

programs such as the Professional Clothes Closet, Food, Bank, Mock Interviews, and Resume Writing, 
and Etiquette Dinners. 

 Created over 15 new scholarships for students in Schools of Health Sciences, Aviation, and the College 
of Liberal Arts.  Increased funds raised for students with un-met needs, Hispanic Students and Women 
in Aviation 

 Engaged in community activities and facilities utilization on and around 5 MGA campuses 
 Provide leadership to MGA Knights Athletic Association in matters that relate to philanthropy and 

sponsorships 
 Provide leadership to Presidential events including Gala, President’s Leadership Society, Retiree 

Programs, and Faculty and Staff Giving programs 
 
Washington State University Tri-Cities (WSU) September 2014 to August 2017 
Assistant Vice Chancellor for Advancement and Community Engagement 
Richland, WA 
 
 Provided leadership to an 18-million-dollar gift to endow nursing program faculty which also enabled 

the WSU Tri-Cities Campus to exceed its goal during the University's system wide 1 Billion Dollar 
Campaign 

 Surpassed annual fund goal each year and was recognized as one of the top fundraising units in the 
WSU system 

 Responsible for all fundraising, community engagement, marketing & communications and 
professional development programs 

 Closed several new five and six figure donations to the university 
 Provided direction to the Executive in Residence Program which utilized retired corporate executives 

as mentors for students, guest lecturers, and as a resource for faculty and students    
 Recognized by the WSU system for innovative community engagement programs 
 Supervised efforts to rebrand WSU Tri-Cities campus as the polytechnic campus for Washington State 
 Liaised with elected officials for campus funding and program support including research, capital, and 

operational support 
 Coordinated service-learning programs for the campus through partnerships with faculty, staff and the 

community 
 Created new scholarships and endowed funds for veterans’ programs, environmental sciences, and 

schools of engineering, business, and nursing 
 Supervised a staff of 11 professional staff members in 4 departments 
 Raised funds for system-wide programs such as the new WSU College of Medicine 
 Creation and maintenance of departmental budgets including revenue projections and anticipated 

expenses 
 Lead alumni relations including events, activities, and communications 
 
 
Sears Methodist Retirement System (SMRS)     May 2010 to August 2014 
Executive Director of the Foundation and Senior Vice President of Development for the System 
Austin, TX 
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 Executive Director of a 16-million-dollar operating foundation, supervised a staff of fundraising 
professionals and support staff members 

 Successfully completed numerous multimillion-dollar capital campaigns all within budget and ahead of 
schedule 

 Closed low, mid and high level 6 figure gifts 
 Annual giving in excess of 2.5 million dollars 
 Produced over a dozen special events which brought in over $500,000 in ticket sales and corporate 

sponsorships 
 Conducted planned giving programs throughout SMRS communities, closed over two dozen legacy 

gifts  
 Provided leadership to all fundraising programs throughout a 9-campus retirement community system 
 Created and implemented successful online giving, viral email solicitation, donor communications and 

legacy giving program for SMRS 
 Philanthropic and strategic advisor to the Board of Directors of SMRS 
 Oversaw the Heart-to-Heart internal fundraising program that provided scholarship and emergency 

medical care to SMRS employees and their dependents 
 Provided leadership to a diverse grant writing program which garnered financial support from local, 

statewide and national funders 
 Administrator of the SMRS external grant distribution programs to facilities and to community 

organizations within the areas we served 
 
Shorter University    August 2007 to May 2010 
Vice President of Institutional Advancement 
Rome, GA 
 
 Provided leadership to complete a 4.7-million-dollar capital campaign for a Library addition 
 Completed annual fund campaigns and exceeded annual goals of $700,000+ for three consecutive years 
 Secured over 1.7 million new dollars from foundations and friends of the college for dormitory 

improvements and the launch of a new nursing school 
 Secured numerous six and seven figure gifts for the Schools of Nursing and Business as well as naming 

gifts for the School of Business and School of Nursing 
 Completed board, faculty and staff giving campaigns with 100% giving in all areas with over $150,000 

being committed (a first for the college). 
 Advisor to Trustee’s Development Committee and Board of Visitors 
 Supervised all alumni activities including class agent campaigns, reunion campaigns, and athletic 

alumni fundraising 
 Supervised cause-related marketing campaigns which included insurance companies, credit cards, and 

athletic programs   
 
Additional Relevant Work Experience: 
 

 USO (United Service Organizations)          July 2005 to July 2007 
Vice President of Field Development  

 American Red Cross             February 1999 to June 2005 
Senior Regional Director, Chapter Advancement  

 Boy Scouts of America, Atlanta Area Council   June 1986 to February 1999 
Director of Council Operations  
 
Education 
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Bachelor of Science in Social Science 
 Shorter University, Rome, Georgia 
Master of Arts in Philanthropy and Development 
St. Mary’s University, Winona, Minnesota 
Doctorate in Psychology, Non-Profit Management Specialization 
 University of the Rockies, Colorado Springs, Colorado 
Business Ethics Certification 
Belmont University, Nashville, Tennessee  
Certified Fundraising Professional 
 Washington DC  
Executive Leadership Institute 
Vanderbilt University, Nashville, Tennessee 
 
Professional Affiliations 
CFRE International 
Council for Advancement and Support of Education  
Phi Kappa Phi Honor Society 
 
 
Teaching Experience - Adjunct Faculty 
 
Middle Georgia State University – Macon, GA 
Business Ethics – School of Business 
Introduction to Psychology - School of Education and Behavioral Science 
Washington State University, Tri-Cities – Richland, WA 
Business Ethics, Introduction to Management, International Business – Carson College of Business 
Shorter University – Rome, GA 
Professional Communications (Graduate Program) 
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Curriculum Vitae of University General Counsel 
 
DAVID P. GROFF 

P.O. Box 1040 Cell: 541-891-2281 
Midland, OR 97634 email: david.groff@oit.edu 

 
BAR MEMBER Oregon State Bar, member in good standing; bar number 932896 

 
EDUCATION Willamette University College of Law Salem, OR 

JURIS DOCTOR 1993 
• Honors Grades: Trial Practice, Legal Research & Writing, Comparative Constitutional 
Law 

• Articles Editor, Willamette University Bulletin of International Law and Policy 
• Awarded Trustees Scholarship 
• Substantial trial competition experience including 1992 ABA Regional Mock Trial 

 
Dartmouth College Hanover, NH  
BACHELOR OF ARTS 1989 
• Double Major: History and Government 
• “Fire & Skoal” Senior Honor Society; Executive Officer 
• Intensive Language, History, Geopolitical Study: Mainz, West Germany 

 
LEGAL Oregon Institute of Technology Klamath Falls and Wilsonville, OR  
EXPERIENCE UNIVERSITY GENERAL COUNSEL 2018-PRESENT 

• Interim Board Secretary 2021-PRESENT 
• Provide comprehensive legal advice on business and financial affairs, human resources, 

academic and student matters, compliance and corporate governance to one of Oregon’s 
seven independent public universities, with $80 million budget, 300 employees, and 5500 
students, offering education in five physical locations and online; provide strategic 
leadership, management and policy advice as member of president’s senior staff; advise 
the Board of Trustees on all legal issues relating to university business; negotiate and 
review complex contracts, real estate transactions, construction contracts and manage all 
forms of liability related to business matters (breach of contract, general tort liability, 
insurance claims, etc.); manage employment-related lawsuits and grievances, coordinate 
employment investigations, advise on discrimination, affirmative action, Title IX and 
benefits matters; advise on labor-management and collective bargaining issues; provide 
specialized advice on faculty rank, tenure and discipline, student affairs, student 
discipline, academic accommodations, athletics and intellectual property issues including 
patent and copyright; provide advice on compliance with complex regulatory structure 
imposed by federal and state authorities, including the ADA, FERPA, grants 
administration, etc.; advise board and president on governance policies, conducting 
meetings in accordance with state laws, drafting policies, preventing and detecting 
institutional conflicts of interest and ethics; retain and supervise specialized outside 
counsel. 

 
 
 Klamath County Counsel’s Office Klamath Falls, OR 

mailto:david.groff@oit.edu
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 COUNTY COUNSEL 2010-2018 
• Represented county with $200 million budget, 600 employees, and 66,000 population in 

all aspects of local government law, contracting, labor law, acquisitions, land use 
planning, public works, government ethics, service districts, and potential tort liability; 
prepared cases for hearing, trial and appeal; negotiated out of court settlements; 
coordinated claim investigation and response of county departments; provided legal 
counsel to the Board of County Commissioners, county officers, county departments and 
various boards and commissions; attended public meetings and work sessions; analyzed, 
researched, drafted and/or revised ordinances, resolutions, contracts, agreements, and 
other legal documents; advised law enforcement and associated agencies regarding tort 
claim prevention; assisted county departments with public relations and media issues; 
managed the work of outside legal counsel, paralegals, legal secretaries and assistants 
involved in county legal matters; planned, organized and lead staff projects and 
assignments; developed general legal strategies for sensitive cases and issues; assisted in 
the development of policies, procedures and work plans; made recommendations on work 
priorities; interacted, conferred and negotiated with government officials, city attorneys, 
county counsels, attorneys general, and private attorneys. 
 

 United States Attorney’s Office for the District of Oregon 
 Medford and Portland, OR  

 
 SPECIAL ASSISTANT UNITED STATES ATTORNEY 1997-2012 
 LAW CLERK 1991-1993 

• Prosecuted federal crimes in consultation with Assistant United States Attorneys; wrote 
appellate briefs, appeared and argued before the Ninth Circuit Court of Appeals; made 
charging decisions, presented cases to Grand Jury, argued motions, negotiated pleas; 
potentially tried cases in U.S. District Court. Possessed “law enforcement” security 
clearance following FBI background check. As Chief Law Clerk in 1992-1993, 
supervised and coordinated staff of 12-16 law clerks; prosecuted petty offenses in U.S. 
District Court; researched and drafted briefs, pleadings, and memoranda addressing both 
criminal and civil issues in federal court. 

 
Klamath County District Attorney’s Office Klamath Falls, OR 

 CHIEF DEPUTY DISTRICT ATTORNEY 2000-2010 
• Primarily responsible for administration of nine attorney office handling as many as 4400 

cases per year; prosecuted all types of felony cases, including aggravated murders, other 
homicides, complex narcotics crimes, sex-related crimes and serious assaults; supervised 
deputy district attorney’s and support staff; established and maintained a variety of multi-
agency community partnerships; chaired Klamath County’s Anti-Terrorism Task Force; 
chaired Klamath County Methamphetamine Task Force; chaired Klamath County’s child 
abuse Multi-disciplinary Team (MDT); chaired Klamath County’s elder abuse MDT; 
together with District Attorney, set policy on all legal, office management, and personnel 
matters; on-call 24 hours to coordinate Klamath County Major Crime Team and homicide 
investigation efforts; responsible for public relations in the absence of the District 
Attorney. 

 ADMINISTRATIVE DEPUTY DISTRICT ATTORNEY 1999-2000 
• Assisted administration of eleven attorney office handling 4000 cases per year; prosecuted 

all types of felony cases, including homicides, complex narcotics crimes, sex-related 
crimes and serious assaults; supervised five misdemeanor-level prosecutors performance 
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relative to legal and policy issues; managed Family Support Unit; served as forfeiture 
counsel for Klamath County Interagency Narcotics Team; participated in policy 
formulation with District Attorney and Chief Deputy; on-call 24 hours to coordinate 
Klamath County Major Crime Team and homicide investigation efforts; responsible for 
public relations in the absence of the District Attorney. 

 DEPUTY DISTRICT ATTORNEY III 1998-1999 
• Prosecuted felony crimes and assisted with limited administrative duties in eleven 

attorney office handling 3500- 4000 cases per year; responsible for prosecution of all 
types of felony cases; made charging decisions, presented cases to Grand Jury, argued 
motions, negotiated pleas, and tried cases in state circuit court. 

 DEPUTY DISTRICT ATTORNEY II 1995-1998 
• Prosecuted felony crimes in ten attorney office handling 3500 cases per year; member of 

Klamath County Environmental Crimes Emergency Response Team; trained to prosecute 
environmental crimes; served on 1996 Joint Interim Judiciary Committee Task Force on 
Sentencing Guidelines; researched, prepared and supervised implementation of office 
policies and legal challenges dealing with Ballot Measures 11 and 40; represented district 
attorney’s office on Courthouse Task Force, United Way Alcohol & Drug Task Force, 
DUII Task Force, at gun safety classes, and at community outreach activities. 

 DEPUTY DISTRICT ATTORNEY I 1993-1995 
• Prosecuted misdemeanor and occasional felony crimes in state court. Specialized in DUII 

prosecution. 
 

Ring, Rudnick and Grefe,  Boston, MA 
 LAW CLERK 1989-1990 

• Investigated pre-trial discovery memoranda and served as general-purpose intern for six-
lawyer mixed practice firm. 

 
United States Senate Washington, D.C. 
 INTERN SUMMER 1988 

• Researched legislation and correspondence for Senator Mark O. Hatfield; researched and 
drafted floor speeches; drafted position paper on military spending and budgetary 
priorities for statewide consumption. 
 

OTHER EXPERIENCE  
 
Adjunct Instructor Klamath Falls, OR 
 OREGON INSTITUTE OF TECHNOLOGY 2010-PRESENT 

• Develop lesson plans, teach classes, and conduct testing and grading in political science 
and business management; courses have included United States government, international 
government, and business management. 

 KLAMATH COUNTY COMMUNITY COLLEGE 1997-2013 
• Developed lesson plans, taught classes, conducted testing and grading for a variety of 

200-level courses in the college criminal justice curriculum, including, evidence, search & 
seizure, police report writing and criminal investigations; taught seminar-style classes on 
Native Americans and the law. 

 
Advisory Committee/Board member Klamath Falls, OR 
 KLAMATH/LAKE CHILD ABUSE RESPONSE AND EVALUATION SERVICES  
  2008-PRESENT 
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• Member of the board of directors for non-profit providing comprehensive medical 
assessments of children suspected of being physically or sexually abused; the entity has 
been restructured and is now a department of Sky Lakes Medical Center. 

 
Officer and Member Klamath Falls, OR 
 ROTARY CLUB OF KLAMATH COUNTY 2008- PRESENT 

• Member of Rotary International, a non-profit, social service and philanthropic 
organization; president 2015-2016, board of directors 2012-2017. 

 
Board member Medford, OR 
 SOUTHERN OREGON PUBLIC TELEVISION 2005-2017 

• Member of the board of directors for regional public television service, providing quality 
local and national programming that educates, enlightens, inspires and entertains. 

 
Board member Klamath Falls, OR 
 KLAMATH FALLS SPORTS PARK 2008-2015 

• Member of the board of directors for non-profit managing operations for community 
multi-sport facilities. 

 
Board member Klamath Falls, OR 
 UNITED WAY OF KLAMATH BASIN 2010-2015 

• Member of the board of directors for non-profit engaged in multi-agency, charitable 
fundraising and distribution. 
 

Soccer Coach Klamath Falls, OR 
 HENLEY HIGH SCHOOL 2014-2015 

• Instructed, trained, and supervised girls varsity soccer team; Oregon Youth Soccer Assn. 
D-class license. 

 BASIN UNITED SOCCER CLUB & KLAMATH YOUTH SOCCER ASSOCIATION 
  2004-2013 

• Coach kindergarten through sixth grade boys and girls classic and recreational teams. 
 

 MAZAMA HIGH SCHOOL 2000-2004 
• Instructed, trained, and supervised girls varsity soccer team; Oregon Youth Soccer Assn. 

D-class license. 
 KLAMATH UNION HIGH SCHOOL 1996-2000 

• Instructed, trained, and supervised boys junior varsity soccer team; Oregon Youth Soccer 
Assn. E-class license. 

 
Board member Klamath Falls, OR 
 KLAMATH BASIN SENIOR CITIZEN’S COUNCIL 2006-2010 

• Member of the board of directors for local Area Agency on Aging, which among other 
things manages the Klamath Basin Senior Citizen’s Center and its many programs. 

 
Board member Klamath Falls, OR 
 KLAMATH CRISIS CENTER 1995-1999 

• Member of the Klamath Crisis Center’s Board of Directors, which developed policies that 
governed the administrative, fiscal, personnel and programmatic practices of a non-profit 
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24-hour crisis, counseling, and crime victim’s advocacy center with a $200,000 annual 
budget and seven employees. 

 
 
 

Board member Klamath Falls, OR 
 KLAMATH FALLS SALVATION ARMY 1996-1998 

• CONTINUED Advisory board member for the Klamath Falls division of the Salvation 
Army, a non-profit, social service agency. 

Editor Hanover, NH 
 THE DARTMOUTH 1985-1989 

• Executive News Editor for student-run, independent daily newspaper; managed 100-
person all-volunteer staff; set editorial policy and oversaw all news content; coordinated 
state-wide coverage of 1988 presidential race. 

 
Reporter Bend, OR 
 BEND BULLETIN FALL 1987 

• Reported for city news desk at Central Oregon daily newspaper; approximate circulation 
20,000. 

 
ACTIVITIES AND INTERESTS 

● Running 
● Mountain biking 
● Alpine climbing 
● Hiking 
● Sailing 
● Snow shoeing 
● Nordic skiing 
● Camping 
● Reading 
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Provost Leadership Team 
 
 
Academic Affairs Leadership 
The Provost and Vice President for Academic Affairs and Strategic Enrollment Management (the 
Provost) is the university’s chief academic officer. The Academic Affairs division is led by the Provost 
and includes academic programs in the university’s two colleges: College of Health, Arts, and Sciences 
(HAS), and College of Engineering, Technology and Management (ETM). Each college is lead by the 
Dean of the College. 
 
The Provost Leadership Team (PLT) oversees all the units within the Academic Affairs division and 
reports to the Provost. The PLT comprises Vice Provost; Associate Vice Provost; Assistant Vice 
Provost; Dean (one for each college); Department Chairs; Directors; University Librarian, and 
University Registrar. Deans and department chair lead the academic units. Directors lead their 
respective functional units. All administrators have appropriate educational qualifications and 
experience in their areas of responsibility and are carefully selected to lead their units.  
 
The Members of the Provost Leadership Team are  

1. Vice Provost for Research and Academic Affairs, Dr. Abdy Afjeh 
2. Associate Vice Provost for Academic Excellence, Dr. Dina Battaglia 
3. Associate Vice Provost for Faculty Affairs, Dr. Beverly McCreary  
4. Dean, College of Engineering, Technology (ETM), and Management, Dr. Thomas Keyser  
5. Dean, College of Health, Arts, and Science (HAS), Dr. Dan Peterson  
6. Director of Online Learning, Carrie Dixon 
7. University Registrar, Wendy Ivie 
8. Director of Educational Partnerships and Outreach, Carleen Drago Starr 
9. Director of Admissions, Josephine Ness 
10. Director of Academic Advising and Retention, Deanne Pandozzi 
11. Director of Budget, Ken Sartain 
12. University Librarian, Dr. John Schoppert 
13. Director of Student Financial Aid, Tracey Lehman 
14. Director of Institutional Research, Farooq Sultan.  
 

Biographical information of the PLT members is provided below. A brief description of the members’ 
roles and responsibilities are provided in the Appendix.  
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Roles of Provost Leadership Team Members 

 
The Vice Provost for Research and Academic Affairs 
The Vice Provost for Research and Academic Affairs serves as Oregon Tech’s chief research officer 
and oversees the Sponsored Programs and Grants Administration (SPGA) Office. The SPGA is 
responsible for promoting and overseeing research, grants and other sponsored projects. These 
responsibilities include Oregon Tech’s Institutional Review Board activities, administering regulatory 
and university compliance requirements, and managing subawards and subcontracts. The SPGA 
administers Oregon Tech Policy OIT‐24‐010 and the corresponding Intellectual Property Guidelines 
that set forth policies and guidelines with respect to the ownership, compensation, control, and revenue 
derived from the creation and production of intellectual property (IP) at the university. The State of 
Oregon owns the intellectual property created by employees at Oregon Tech. 
 
The Vice Provost for Research represents Oregon Tech in the State of Oregon’s Senior Research 
Officers Council (SROC). The Vice Provost for Research and Academic Affair serves as Oregon Tech’s 
NWCCU Accreditation Liaison Officer (ALO). 
 
The Associate Vice Provost of Academic Excellence  
The Associate Vice Provost of Academic Excellence is responsible for fostering academic excellence 
and success in Oregon Tech students. The Associate Vice Provost of Academic Excellence oversees 
academic assessment and is a member of the University Assessment Executive Committee that is 
responsible for reviewing annual program assessment reports and providing input and direction to 
programs in design, implementation, and evaluation of their program assessment. Included in the 
position’s responsibilities are leading instructional faculty development and developing strategies that 
promote academic program excellence and student learning.  
 
The Associate Vice Provost of Academic Excellence supports the University’s mission and 
commitment to educate a diverse student body to be successful leaders.  
 
The Assistant Vice Provost of Faculty Relations 
The Assistant Vice Provost of Faculty Relations is responsible for managing the affairs related to 
faculty. The position was established after the formation of the faculty bargaining union to provide 
services to faculty members and University academic management in a neutral environment to help 
develop and maintain positive and productive working relationships. These services include faculty 
compensation and contracts, resolution of contract questions, individual contract, or University policy 
consultation, facilitating the resolution of employment‐related inquiries, conflicts, disputes, complaints, 
mediation, discipline, and grievance issues, and investigating allegations of misconduct or 
unprofessional behavior as defined in the University policies. In addition, the position has responsibility 
in the hiring of visiting, fixed term, and adjunct faculty members.  

 
College Deans 
Deans are academic leaders and chief administrative officers of Oregon Tech colleges. They are 
responsible for academic, programmatic, administrative, and fiscal matters of their college. Deans are 
responsible for promoting academic standards, observing academic integrity, certifying academic 
assessment and program review. Deans play a key role in student recruitment and ensuring their 
academic success. Deans are expected to develop external partnerships and to support fund-raising for 

https://www.oit.edu/sites/default/files/2020/documents/intellectual-property-oit-24-010.pdf
https://oregontechsfcdn.azureedge.net/oregontech/oitt/oitt-guidelines.pdf?sfvrsn=2e35bb60_6
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the university.  
 
The Director of Online Learning 
The Director of Online Learning has responsibility for online program operations and instructional 
design, developing and executing a strategy to promote Oregon Tech online programs, and providing 
online programs student services. The Director of Online Learning is responsible for advocating for 
resources and implementing best practices to deliver quality online education. With the growing number 
of online programs, Oregon Tech is exploring hiring a Dean of Online Programs. 
 
The Director of Educational Partnerships and Outreach 
The Director of the Office of Educational Partnerships and Outreach promotes and supports cultivating 
and maintaining partnerships with area high schools and community colleges that benefit Oregon Tech’s 
mission. The Office is responsible for coordinating the university’s dual-credit programs.  
 
The Director of Academic Advising and Retention 
The Director of Academic Advising and Retention is responsible for coordinating and directing 
academic advising services for students (freshman and transfer) in early years of their college careers, 
as well as continuing students. These activities are in support of the University’s strategic retention 
initiatives. Academic Advising and Retention services are aligned with the academic units’ advising to 
ensure that students’ education is guided by accurate and timely information.  
 
The Director of Academic Affairs Budget 
The Director of Academic Affairs Budget manages Academic Affairs budget including oversight of 
expenditures, budgeting, and college and academic department accounts.  
 
The University Registrar 
The University Registrar assists with coordination of course schedules, admissions, and student transfer 
credits. In addition, the University Registrar is responsible for updating and publishing the university 
catalog.  
 
The University Librarian 
The University Librarian oversees the operation of Oregon Tech libraries, which serve the needs of 
students, faculty, staff, and the community. Oregon Tech libraries consist of Klamath Falls (KF) library 
located in the Learning Resource Center (LRC) on the Klamath Falls campus in Klamath Falls, Oregon; 
the Shaw Historical library, which is a privately endowed special collection administered by the KF 
library and located in the LRC; and the Portland-Metro (PM) library on the PM campus in Wilsonville, 
Oregon.  
 
The Director of Student Financial Aid 
The Director of Student Financial Aid directs the services of the office of Student Financial Aid. These 
services include types of aid and important deadlines related to federal aid sources (grants and loans), 
as well as Oregon Opportunity Grant for Oregon Residents, and other loans. 
 
The Director of Institutional Research 
The Director of Institutional Research oversees the office responsible for collecting, analyzing, and 
reporting institutional information and responding to data requests from state, federal and external 
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agencies, as well as internal university constituents. 
 
The Director of Admissions 
The Director of Admissions is responsible for the Office of Admissions, which coordinates university 
recruitment, helps prospective students investigate and evaluate Oregon Tech programs, manages 
applications for admission, and assists applicants with the enrollment process. The Office of 
Admissions coordinates Oregon Tech Open House events. 
 
The list of all university administrators, including college deans, department chairs and directors is 
provided in the university catalog.  
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Oregon Tech Academic Freedom Policy 
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President’s Council Policy Approval Process 
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Credit Transfer Process 
 
 
Transfer Credit Evaluation Process  
 

1. Student applies and sends all official transcripts to OT.  
2. Courses are entered into the student record from the official transcript.  
3. Courses: 

a. If the course work is already in the OT transfer system the equivalency is added to the 
student record.  

b. If the course is work is not in the OT transfer system the course is reviewed and 
evaluated for an OT equivalency by the transfer evaluator and the appropriate 
Department Chair. Until an equivalency is determined the credit will appear as general 
credit. If more information is needed to determine an equivalency the student may be 
asked to provide course syllabi. 

c. In cases where the course is not considered an equivalency to an OT course Department 
Chair’s will determine if course substitutions are appropriate.  

4. Once a transfer evaluation is complete students will receive an email directing them to their 
Transfer Credit Evaluation Report and DegreeWorks on Web for Student.  

5. If student’s have questions regarding how transfer courses apply to a degree program they 
should contact their major and/or the appropriate Department Chair 
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Procedures for Reviewing Published Materials 
 
 
Office of Marketing, Communications, and Public Affairs (MarCoPa) 
 
The University follows consistent procedures to release information to the public. All press 
releases on behalf of the University are sent by the University’s Press Relations Office that is 
responsible for verifying the accuracy of information prior to its release. Exceptions are athletics 
press releases, which are managed by the Office of the Director of Athletics, and the Board of 
Trustees press releases, which are managed by the Secretary of the Board. 
 
MarCoPa is the office responsible for maintaining the Oregon Tech website which is the primary 
means of communication of information about the institution. Although various university 
departments provide content specific to their units for posting on their webpages, MarCoPa ensures 
that the web content meets their guidelines, by providing templates for departments developing 
content to ensure consistency, quality, and precision of the presented information. MarCoPa 
regularly distributes announcements to inform the university community and the public about the 
university. The weekly email broadcast to the university community “Oregon Tech in the News,” 
social media postings, and similar communications for immediate release. All university 
communications are reviewed by MarCoPa before public release. 
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FY21 Q4 Investment Report 
 

BACKGROUND 
The Oregon Tech (university) investment report for the fourth quarter (Q4) of FY2021 is 
presented in the following sections: 

 
• FY2021 Q4 Oregon Tech Investment Report – This section includes a report on the 

investments of the operating and endowment assets of the university. This report reflects 
the university’s operating assets that are invested in the Public University Fund and the 
university’s endowment assets managed by the Oregon State Treasury. 

 
• FY2021 Q4 Market Commentary – This section provides a general discussion of the 

investment markets and related performance data for the fourth quarter of FY2021 (i.e., 
April 1 – June 30, 2021). 

 
FY2021 Q4 OREGON TECH INVESTMENT REPORT  
The schedule of Oregon Tech’s investments is shown in the investment summary below. 
Public University Fund   
(Prepared by the Public University Fund Administrator) 
 
Oregon Tech’s operating assets are invested in the Public University Fund (PUF).  The PUF 
increased 0.5% for the quarter and 1.4% for the fiscal year through June 30, 2021.  The PUF’s 
three-year and five-year average returns were 3.5% and 2.5%, respectively. 
The Oregon Short-Term Fund (OSTF) returned 0.1% for the quarter and 0.8% for the fiscal year, 
outperforming its benchmark by 10 and 70 basis points, respectively. The Core Bond Fund 
returned 1.2% for the quarter and 2.7% for the fiscal year, outperforming its benchmark by 20 
and 250 basis points, respectively.  The investment yield on the PUF portfolio was 1.8% for the 
fiscal year.   
 
In July, Oregon State Treasury fixed income investment officers, Will Hampson and John 
Lutkehaus, conducted a quarterly performance review with university staff. The Core Bond 
Fund’s relative overweight in corporate bonds (10% points) and underweight in U.S. 
Government Treasuries (40% points) contributed to the portfolio’s 20 basis point relative 
outperformance versus the benchmark during the quarter. Demand for corporate credit remained 
strong for the second quarter in a row as investment grade corporate bonds returned 3.6% during 
the quarter, while short-duration U.S. Treasuries returned 0.0%. During the quarter, the PUF 
Administrator allocated $75 million of excess liquidity into the Core Bond Fund for longer term 
investment. The Core Bond Fund’s book yield, as of June 30, 2021, was 2.03%.  
A factsheet detailing each investment pool’s portfolio characteristics and market exposures is 
included with this report. 
 
 
Oregon Tech Quasi-Endowment Fund 
The Oregon Tech Quasi-Endowment assets increased by 1.3% for the quarter and 2.9% for the 
fiscal year. The Oregon Intermediate-Term Pool outperformed its benchmark by 30 basis points 
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for the quarter and 310 basis points for the fiscal year. The Endowment assets were valued at 
$7.6 million, as of June 30, 2021.  
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Oregon Short Term Fund                  June 30, 2021 
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Core Bond Fund                     June 30, 2021
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FY2021 Q4 MARKET COMMENTARY  
(Prepared by USSE and Meketa Investment Group, consultants to the Oregon Investment 
Council) 
 
Report on Investments – as of June 30, 2021  
 
Economic and Market Update 
 
So far this year, global risk assets continue to appreciate, leading to significant gains over the 
trailing year.  This has largely been driven by record fiscal and monetary policy stimulus and 
positive developments with the COVID-19 vaccine.   
 

Market Returns1 

June 30, 2021 

 
1Source:  Oregon State Treasury 
 
In June, Treasuries continued to recover, particularly longer dated issues, as inflation concerns 
declined.  Equity markets had mixed results in June with the US leading the way. A stronger US 
dollar and continued vaccine rollout struggles weighed on international equity markets. 
 
 

 
1 Source: Bloomberg. Data is as of June 30, 2021. 
 

Column1 Quarter YTD 1-Year 3-Year 5-Year 7-Year 10-Year

S&P 500 8.5% 15.3% 40.8% 18.7% 17.6% 14.1% 14.8%
MSCI EAFE-ND 5.2% 8.8% 32.4% 8.3% 10.3% 5.0% 5.9%

MSCI EM-ND 5.0% 7.4% 40.9% 11.3% 13.0% 6.4% 4.3%
MSCI China-ND 2.3% 1.8% 27.4% 10.4% 16.6% 10.9% 7.7%

Bloomberg Barclays US Aggregate 1.8% -1.6% -0.3% 5.3% 3.0% 3.3% 3.4%
Bloomberg Barclays US TIPS 3.2% 1.7% 6.5% 6.5% 4.2% 3.3% 3.4%

Bloomberg Barclays US Corporate High Yield 2.7% 3.6% 15.4% 7.4% 7.5% 5.5% 6.7%
ICE BofAML US 3-Month Treasury Bill 0.0% 0.0% 0.1% 1.3% 1.2% 0.9% 0.6%

ICE BofAML 1-3 Year US Treasury 0.0% -0.1% 0.1% 2.7% 1.6% 1.5% 1.2%
ICE BofAML 10+ Year US Treasury 6.6% -7.5% -10.1% 7.9% 3.1% 5.7% 6.5%
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Despite growth’s recovery in June, cyclical sectors like energy and financials continue to lead 
the way in calendar 2021, as some investors rotate out of stay-at-home focused companies in the 
technology sector as the economy reopens. 

 
 
1 Source: Bloomberg. Data is as of June 30, 2021 
 
Overall, for calendar 2021, the yield curve steepened on inflation fears related to gradual signs of 
economic improvement given the vaccine rollout. Shorter-dated rates have been largely unmoved 
given Fed policy, while longer-dated rates recently declined from their peak as investors consider 
whether inflationary pressures have topped. Looking ahead, the yield curve could resume its 
steepening if growth and inflation pressures build beyond current expectations. Alternatively, if 
the economy weakens, or if economic progress is simply accelerated versus the prior 
expectations, the flattening trend could continue. 
 
In calendar 2021, inflation expectations remain well above long-term averages, with the vaccine 
roll-out, high raw material prices, and expected additional fiscal stimulus as key drivers. 
Recently though, inflation expectations declined from their highs as base effects wane, growth 
forecasts moderate, and cost pressures slow. Looking forward, the track of economic growth and 
the inflationary effects of the unprecedented U.S. fiscal response will be key issues. 
Additionally, changes to Fed policy focused on an average inflation target may play a role in the 
inflation market dynamics. 
 
Credit spreads (the spread above a comparable maturity Treasury) for investment-grade and high 
yield corporate debt continued to compress in June.  Policy support and the search for yield in a 
low, and in some cases negative, rate environment have been key drivers in the decline in U.S. 
credit spreads to below long-term averages, particularly for high yield. 
 
Major economies experienced historic declines in growth during the second quarter of calendar 
2020, followed by record increases in the third quarter driven by pent-up demand from the 
lockdown measures earlier in the year.  Looking forward, strong growth is expected in calendar 
2021 particularly for China, projected to grow at an impressive 8.4%, due in part to their ability 
to quickly control the virus and reopen their economy. The U.S. is expected to grow faster than 
the euro area this year, with some growth pulled forward due to the success in distributing the 
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vaccine.   
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Annual Budget Procedures 
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Internal Controls 

 
 

•  
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•  
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Unclassified / Administrative Responsibilities 
 
Employees are apprised of their conditions of employment during the application process. 
Position descriptions are posted on the University’s job search website. These include 
position duties, work conditions, location, classification, salary, FTE, physical requirements, 
minimum and preferred qualifications/requirements. Once hired, employees receive a Notice 
of Appointment that includes the job title, location, type of appointment, supervisor, salary, 
and period of appointment. Faculty and Unclassified Staff employees receive these notices 
annually.   
 
Unclassified Staff undergo annual performance evaluations; during this process, position 
descriptions are reviewed by both the staff member and the evaluating supervisor. Any 
necessary changes are identified and made to the position description at that time. Staff and 
their supervisor have access to their position descriptions at any time throughout the year via 
the intranet, TECHweb. 
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Oregon Tech Hiring Procedures 
 
Oregon Tech Hiring Procedures 
Human Resources 
 
Oregon Tech follows a consistent formal hiring procedures established and managed by the 
Human Resources (HR) department. These procedures vary based on the type, level, and 
classification of the position being hired. Oregon Tech uses an online application tracking system 
that requires all applicants to complete an employment application. General hiring procedures 
begins with identifying job qualifications and, if successful, ends with offering a formal 
employment, as described below.  
 

1. A position description is created by the hiring unit and supervisor. If the position is a 
Classified position, there are specific union requirements that must be included. This 
position description document will include pay range, work location(s), job duties, required 
qualifications, and preferred qualifications.  

2. Position descriptions are loaded into the HR software, HEROES, and sent through the 
approval queue, requiring approval by the supervisor, HR, Budget Office, and division Vice 
President.  

3. Positions are posted online at the www.jobs.oit.edu website.  
4. A search committee is formed by the hiring supervisor. All members of the search 

committee must complete HR mandatory training to serve on the search committee.  
5. Jobs are advertised in the publications selected by the hiring supervisor. High-level 

positions often involve the hiring of a Search Firm to assist with advertising, position 
profile, outreach, applicant screening, and other administrative functions of the search.  

6. After the application deadline passes, applications that meet the position’s required 
qualifications are sent to the search committee for review. Search committees are formed by 
the hiring supervisor (who does not serve on the committee). It is a priority of Oregon Tech 
to form search committees that include University employees representative of a variety of 
job types, backgrounds, and that reflect the diversity the institution seeks to employ.  

7. Search committees review the applications and select the top candidates for interviews; 
depending on the search, there may be one or more rounds of interviews. The interview 
process varies depending on the position. Senior positions’ interviews typically involve an 
open forum and a formal presentation on a topic selected by the hiring unit. The search 
committee chair in conjunction with the hiring unit is responsible for scheduling and 
arranging interviews. 

8. After the completion of the interview process, the search committee seeks input from those 
who participated in the candidate’s interviews and then provides a recommendation or 
feedback on the candidates to the hiring supervisor, summarizing skills and experience that 
qualifies the candidates for the position. The hiring supervisor then makes the final hiring 
decision.  

9. Reference checks are conducted on the top candidate; in some cases, reference checks may 
be conducted on multiple top candidates.  

10. Once reference checks are complete, an offer is extended to the candidate.  
11. HR is responsible for coordinating hiring efforts and onboarding new employees.  

  

http://www.jobs.oit.edu/
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2018-2020 Summary Grad Outcomes – First Destination Survey
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Tech Opportunities Program – 2020-21 Annual Report 
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List of Programs and Services that Support Learning Needs 

 
Student Support Service Description 

Advising Academic advising is offered to all Oregon Tech students; 
both a faculty advisor and a secondary staff advisor are 
assigned to each student.  
 

Bookstore The Bookstore has a physical location in the Campus Union on 
the Klamath Falls campus, but also sells textbooks and other 
items online to service other locations. 
 

Campus Housing / 
Residence Life 

Campus housing is available to students on the Klamath Falls 
campus. Housing and Residence Life student and staff team 
members are dedicated to offering each residential student 
support in their academics as well as their personal lives to 
help them learn and grow as a student and a person. 
 

Campus Safety The Campus Safety department administers the university's 
security and parking programs. The department promotes 
security on Oregon Tech campuses through emergency and 
non-emergency response services, problem solving, and 
enforcement of appropriate laws, rules, and regulations. The 
Campus Safety department also provides service functions 
such as crime prevention and crime reporting programs. 
 

Career Services Career Services is committed to leading a university-wide 
culture of career advising and professional mentorship to 
empower students and alumni to reach their unique career 
goals. The Office connects students with employers, offers free 
career and resume resources and support, and conducts Career 
Fairs throughout the year.  
 

Access and Campus Equity 
Services (ACES) 

ACES, formerly known as Disability Services, provides 
accommodations for students, facilitating access to Oregon 
Tech programs and services.  
 

Diversity Center (aka The 
Treehouse) 

The Treehouse is a student-run program under Diversity & 
Belonging and is housed in the student programs suite on the 
second floor of the College Union (Klamath Falls campus). 
The staff works actively against oppression, hate, sexism, 
racism, inequality, and other injustices to promote a safe and 
welcoming environment for women, people of color, the 
LGBTQIA+ community, and other diverse groups. 
 

Integrated Student Health 
Center (ISHC) 

The Integrated Student Health Center (ISHC) provides general 
medical care, medical referral, counseling, and wellness 
programs. 
 

https://www.oit.edu/students/advising
https://oregontech.bncollege.com/
https://www.oit.edu/campus-life/housing
https://www.oit.edu/campus-life/housing
https://www.oit.edu/campus-safety
https://www.oit.edu/career-services
https://www.oit.edu/academics/cares/access-campus-equity-services
https://www.oit.edu/academics/cares/access-campus-equity-services
https://www.oit.edu/campus-life/student/programs/campus-life-resource-centers
https://www.oit.edu/campus-life/student-health
https://www.oit.edu/campus-life/student-health
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Library Services  
Further details can be found in section 2.H. 
 

Peer Consulting  
Peer Consulting is a completely free academic support service 
available to ALL students of Oregon Tech, that provides peer-
to-peer tutoring. This service is supplemented with an online 
tutoring service contracted through TutorMe.  
 

Student Financial Aid The Financial Aid Office strives to provide information that is 
accurate, easy to understand and enables students to make 
decisions regarding educational funding. 
 
 

Student Involvement and 
Belonging 

Student Involvement and Belonging (SIB) works to create a 
community where all students feel a sense of belonging. This 
Office oversees student clubs and organizations, facilitates 
campus events, and helps connect students to campus and 
regional resources.   
 
 

Counseling Services Counselors offer personal, educational, and crisis counseling 
to students. Sessions are private and confidential. Counseling 
is available free of charge to students enrolled in six or more 
on-campus credits and who have paid the Student Health Fee. 
Counselors also offer consultation to faculty, staff, and 
students who want advice on how to help students with 
problems. 
 

Student Veterans’ 
Program 

The SVP is dedicated to satisfying the needs of any veteran, 
Active Duty, reservist, and dependents of the Oregon Tech 
community during and after their time as a student, staff, or 
faculty.  
 

Supplemental Instruction Supplemental instruction provides additional study courses to 
students, taught by students. Supplemental instruction is 
focused on courses with historically high DWI rates. 
 

Testing Services 
 

Testing Services provides a secure, equitable and professional 
testing environment that adheres to the Standards and 
Guidelines of the National College Testing Association and 
Oregon Institute of Technology. 
 

The Trio Tech 
Opportunities Program 
(TOP) 

TOP is focused on empowering first-generation, low-income 
students and students with disabilities to succeed in college. 
 
 

Writing Assistance The Oregon Institute of Technology partners with Heartful 
Editor to provide academic editing support and writing 

https://www.oit.edu/library/about/services
https://www.oit.edu/academics/cares/peer-consulting-services
https://tutorme.com/
https://www.oit.edu/college-costs/financial-aid
https://www.oit.edu/campus-life
https://www.oit.edu/campus-life
https://www.oit.edu/campus-life/student-health/counseling
https://www.oit.edu/campus-life/student/programs/veterans-association
https://www.oit.edu/campus-life/student/programs/veterans-association
https://www.oit.edu/academics/cares/testing-services
https://www.oit.edu/academics/cares/tech-opportunities-program
https://www.oit.edu/academics/cares/tech-opportunities-program
https://www.oit.edu/academics/cares/tech-opportunities-program
https://heartfuleditor.com/oregontech/
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coaching to students. Heartful Editor's team of caring, 
supportive, and encouraging academic coaches and editors 
helps students of all skill and experience levels thrive as 
academic writers and effect positive change in the community 
through their scholarship. 
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Identity Verification of Online Students 
 
Applications for admission to Oregon Tech distance education programs require the same types 
of identifying information as campus-based students. The Office of Admissions is responsible 
for the consistent application of student identity verification procedures and ensuring student 
privacy during admission. 
 
Upon enrollment, all students are issued unique emails, user IDs, 9-digit student numbers. These 
details are used to access all online services, controlled via single sign-on authentication. This 
includes access to course materials, lectures, and testing via Canvas, the University’s Learning 
Management System (LMS).  
 
Beyond secure sign-on to the LMS, Oregon Tech faculty use a variety of systems to verify 
student identities for exams. Most commonly, faculty use third-party software to assist:  
 

• Respondus Lockdown Browser (no fee to student) 
• Respondus Monitor (no fee to student) 
• ProctorU (fee to student) 
• Zoom (no fee to student) 
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Appendix – Standard 2I1 

  



 
Page | 142 - Policies, Regulations, & Financial Review (PRFR) – Oregon Tech - 2022  

Campus Improvement Report 
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Facilities Condition Assessment 
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Hazardous Waste Management and Emergency Response 
Purpose 
The purpose of this program is to inform faculty and employees, that the university 
is complying with EPA requirements for preparing and maintaining a Hazardous 
Waste Contingency Plan under the hazardous waste regulations, Title 40, Code of 
Federal Regulations 265.50.56 by providing a written plan that describes the 
equipment, human resources and procedures for responding to a discharge of 
hazardous waste. 

Oregon Institute of Technology has developed this program to handle hazardous 
wastes at various campus sites, because they can pose significant safety and 
health risks to students and employees, if not handled properly. 

This program applies to all pertinent operations of the university where students or 
employees may be exposed to potential discharge or spill situations involving 
hazardous waste under normal working conditions or during an emergency 
situation. 

The contingency plan is designed to minimize hazards to human health or the 
environment from fires, explosions or any unplanned sudden or non-sudden 
release of hazardous waste or hazardous waste constituents to air, soil or surface 
water. The provisions of the plan are to be carried out immediately whenever there 
is a fire, explosion or release of hazardous waste or hazardous waste constituents 
that could threaten human health or the environment. 

Responsibilities 
Oregon Institute of Technology generates hazardous wastes which are governed 
either under conditionally exempt small quantity generator (less than 100 kilograms 
per month) regulations or small quantity generator (100-1000 kilograms per month) 
regulations, depending on the type and volume of hazardous waste generated in a 
given period of time.  Hazardous wastes are accumulated from generation sites on 
campus and stored temporarily at the university hazardous materials storage area 
located in Cornett building, pending timely disposal pursuant to EPA regulations. 
The institution is not a permitted transportation, storage and disposal (TSD) facility. 

Routine university hazardous waste generation sites, materials and 
responsible parties include: 

A.  Facilities Paint Shop--Waste paints and solvents-- Facility Director 

B.  Facilities Custodial Department--Off Specification cleaning materials--Custodial 
supervisor 

C.  Chemistry Department-- Waste solvents and off specification chemicals—
Chemical Hygiene Officer 
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D. Facilities mechanical/general shop areas-waste solvents and oils-- Facility 
Director 

E.  Biology Department--Off specification chemicals--Biology Department 
Chairperson 

Other university entities that may occasionally generate hazardous wastes 
are also instructed to follow the procedures. 

Procedure 
General hazardous waste generators on campus shall be instructed and equipped 
to accumulate up to, but no more than 55 gallons of waste at their respective 
generation points.  Satellite location containers should be labeled as hazardous 
waste.  When containers reach capacity, generators shall promptly notify the EH&S 
office (541 885.1556) which will then transfer, within 3 days, the wastes to the 
contiguous Cornett building Hazardous Materials Temporary Storage Area for 
profiling, bulking and packaging for disposal. Bulk accumulations shall then be 
transported off campus for disposal by contracted and licensed TSD companies 
within 270 days from the start of accumulation at the Cornett building Storage Area. 

Oregon Institute of Technology faculty or employees who plan to discard solid 
waste, but are not certain whether or not the waste is hazardous, shall promptly 
notify the EH&S office (541 885-1556) for analysis of the waste and determination 
of any possible hazardous components.  Possible hazardous wastes shall not be 
disposed of without prior analysis and authorization by the EH&S office.  Proper 
labels can be obtained from the EH&S office. 

Oregon Institute of Technology encourages any suggestions that employees may 
have for improving the Hazardous Waste Written Procedures, as the institution is 
committed to developing and maintaining an effective plan. The university strives 
for clear understanding, safe behavior and involvement in the plan from every 
operational level. 

Administrative Duties 

The EH&S Office is responsible for the development and maintenance of the 
hazardous waste management and emergency response written procedures. 
Copies of the written plan may be obtained from the EH&S Office.  

The EH&S Office is responsible for ensuring that the written plan is complete, kept 
up to date, and made available to appropriate authorities.  

It is the policy of OIT to operate the campus in a safe and responsible manner. OIT 
operations are continually reviewed to minimize the possibility of a fire, explosion, 
or an accidental release of a hazardous materials or waste.  

Notification 

Because of the nature of the hazardous waste the university generates, facilities 



 
Page | 149 - Policies, Regulations, & Financial Review (PRFR) – Oregon Tech - 2022  

are equipped with alarm systems which are capable of providing immediate 
emergency evacuation notification to students and employees. OIT facilities are 
protected by smoke detectors, heat detectors, fire alarm pull stations and 
emergency telephones.  

In the event of a major hazardous materials or waste release or other emergency, 
persons should immediately, notify the public safety office by calling 885-0911 on a 
campus telephone and evacuate the area of the spill.  A safety officer will be 
immediately dispatched to initially manage the scene and other emergency 
response personnel will be dispatched as needed.  In the event of a major 
emergency caused by a hazardous materials or waste spill or release, the 
responding safety officer will immediately advise the 911 dispatch center to initiate 
hazardous incident command procedures and insure that established emergency 
response, containment, disposal and decontamination procedures are implemented 
in a timely and effective manner.  

In the event of a small, contained release of hazardous materials or waste, the 
EH&S office can be contacted directly at 541 892-3894. The EH&S officer will 
promptly respond and facilitate containment, clean up and proper disposal. EH&S 
Office personnel are trained and certified in hazardous waste operations and 
emergency response (HAZWOPER).   

• Equipment 

OIT’s fire control equipment consists of fire extinguishers located throughout 
buildings; sprinkler systems installed in many, but not all buildings; Spill control 
equipment consists of a variety of absorbent materials and containers for small 
spills which are available from the EH&S Office. The Klamath County Fire District 1 
will be summoned to deal with larger containment issues and the state emergency 
response hazmat team will be summoned in the event of a major hazardous 
materials incident. Decontamination control equipment consists of disposable 
coveralls, decontamination tubs and barrels for disposal of contaminated material. 

• Personal Protective Equipment 

Emergency response personnel shall use appropriate personal protective 
equipment for each assigned job.  The following personal protective equipment 
shall be available from the EH&S Office for use depending on the requirements of 
the situation and the training of the individual response personnel: 

1. Chemical resistant gloves and boots;  
2. Air purifying half-mask or full-face respirator with appropriate cartridges;  
3. Chemical resistant total body coverall Tyvek suits;  
4. Chemical resistant goggles  

• Maintenance 

Procedures have been established for regularly checking and maintaining water 
pressure and volume to make sure that they are sufficiently adequate to supply 
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water hose streams, automatic sprinklers or water spray systems. The EH&S 
Office, in conjunction with HVAC and Mechanical shop personnel, tests water flow 
pressures in facility sprinkler systems and standpipes on a quarterly basis. Fire 
hydrants on campus are tested annually for functionality and pressure. Alarm 
actuation and notifications systems, fire control equipment, spill control equipment 
and decontamination equipment are inspected on an annual basis to ensure 
accessibility and proper function. The emergency reporting system is monitored 
continuously. Fire extinguishers are installed in university facilities pursuant to 
NFPA regulations and are inspected on a monthly basis. Test and inspection 
records are maintained in the EH&S Office. 

Respiratory protection is in stock and available at facilities. Required fit testing and 
training is provided upon request by the EH&S Office. Emergency and personal 
protection equipment such as protective coveralls, gloves, goggles and respiratory 
protection, is accessible at the EH&S Office for employees involved in hazardous 
waste operations. 

• Inspections 

Routine inspections of OIT’s facilities are conducted periodically by the EH&S 
Office to ensure that adequate aisle space is maintained to allow for the 
unobstructed movement of personnel and the transporting of equipment during an 
emergency and to promote compliance with egress and emergency access fire 
code regulations. When egress restrictions are noticed, appropriate supervisory 
personnel are advised to make necessary corrections to maintain adequate 
clearance in aisles and hallways, etc. Major events are monitored by the campus 
safety officers to insure clear aisle ways during such events. Persons who observe 
potential egress obstructions or safety hazards are encouraged to immediately 
notify the EH&S Office by phone (541 892-38946) or Public Safety officers 541 
885-0911 

• Incident Management 

The Oregon hazmat team shall serve as the emergency response team for major 
hazardous materials incidents occurring on OIT’s property.  Although EH&S office 
personnel are HAZWOPER trained and certified, the university does not have 
sufficient trained personnel to provide a fully constituted emergency response 
team.  It shall be the responsibility of EH&S office personnel to assist responding 
emergency services personnel by providing available information, equipment and 
other resources related to the following incident management factors. 

• Incident Site Characterization and Analysis 

The following factors shall be considered during the preliminary evaluation to assist 
in determining the appropriate plan of action: 

1. Whether the incident could involve a fire, spill, release or leak;  
2. The quantity of the material and its harmful nature;  
3. The type of container and its condition;  
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4. The location, time and weather conditions;  
5. Any exposures to life, property, and the environment; and  
6. Available resources. 

To determine the appropriate plan of action, the following reference materials are 
recommended: 

1. Area blueprints;  
2. Chemical inventory list;  
3. Computerized MSDS system to help evaluate chemicals and materials present in 

the site area;  
4. Poison Control Center to help evaluate chemicals and possible exposure effects to 

on-site victims and response personnel;  
5. NIOSH Pocket Guide to Hazardous Materials;  
6. National Fire Protection Association Handbook of Hazardous Materials;  
7. University Fire Safety Plans and Building Coordinator Lists. 

During an incident, a more detailed evaluation of the site's specific characteristics 
shall be performed by emergency response personnel.  First responders shall 
identify existing site hazards to the On-Scene Incident Commander.  This 
information will aid in the selection of appropriate engineering, containment and 
clean-up controls, as well as the selection of personal protective equipment for 
remaining response team members and support staff members. 

• Site Control 

Purpose 

To prevent employee/visitor contamination and harm during emergency response 
activities, the following shall take place.  Site control activities shall include the 
following information: 

1. Site maps (e.g., blueprints, floor exit plans);  
2. Designation of hot, warm and cold zones;  
3. Communication Center (a central location where all communications and plans will 

originate); and  
4. Emergency decontamination protocol. 

The site shall be controlled and maintained by OIT’s campus safety officers or 
Klamath County fire District 1 department personnel.  The On-Scene Incident 
Commander shall use information provided from the site characterization and 
analysis survey to determine the three emergency response zones (Hot Zone, 
Warm Zone, and Cold Zone).  The aforementioned zones shall be determined by 
using the following guidelines.  

Hot Zone 

The area containing the incident itself, including the product and its container.  This 
area may be immediately dangerous to life and health (IDLH).  Personnel permitted 
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in this zone shall be dressed in the appropriate personal protective equipment. 

Warm Zone 

A larger geographical area surrounding the Hot Zone that is considered safe for 
workers to enter with limited personal protective equipment unless assigned a task 
requiring increased protection. 

Cold Zone 

The area adjacent to the Warm Zone that is restricted to administration and 
emergency response personnel.  Minimum personal protective equipment may be 
required such as protective gloves and Tyvek coveralls. 

• Spill Control 

Basic Control 

Basic Control is the first step taken to prevent further release of the hazardous 
materials.  Basic control may include shutting off a valve or shutting down a piece 
of machinery. 

Extinguishment 

When a hazardous material incident involves fire, the following procedure shall be 
initiated: 

1. Notify the Fire Department by calling  911 ;  
2. Determine the type of hazardous material in the fire;  
3. Before attempting to extinguish the fire, determine if the hazardous material 

involved is compatible with the extinguishing media.  The Material Safety Data 
Sheet and other references will assist you in determining what type of extinguisher 
can be used. 

Containment 

There are four types of procedures that can be taken to keep the involved material 
in its container. 

1. Shut-off Valves:  Shut-off valves may cause spills or releases.  Ensure that all shut-
off valves on the affected cylinder and/or drums are properly closed and secured.  

2. Plugging:  Plugging devices may be placed or pounded into a penetration to stop a 
leak.  Pieces of wood, golf tees, soap or stakes wrapped with cloth may be 
used.  Metal objects shall not be used for plugging purposes due to the possibility 
of sparking.  

3. Patching:  Materials like clay or putty may be used to patch a leak.  Look for 
decomposition of the patching compound as well as the possibility of the build-up of 
internal pressure, which could cause the patch to fail.  
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4. Overpacking:  Overpacking is accomplished by placing a damaged container into a 
larger undamaged container. 

Confinement 

There are three types of procedures which can be used to keep a material in a 
confined area. 

1. Diking:  Materials like sand, earth, straw or absorbent material can be placed 
around the perimeter of the leak.  The type of diking material used shall be 
compatible with the spilled hazardous material.  

2. Blocking:  Drains, ditches or storm sewers shall be covered or diked to prevent run-
off of spilled materials.  Blocking can be accomplished with absorbent pads or a 
heavy piece of plastic.  

3. Absorption:  Run-off can sometimes be absorbed with dirt, sand, soda ash, saw 
dust, vermiculite or other absorbent materials.  The absorbent material shall be 
positioned so that the spilled material runs into it.  Care shall be taken to ensure 
that the absorbent is compatible with the spill. 

• Monitoring Equipment 

Quantitative measurements of hazardous materials within the environment shall be 
made prior to any entry.  Monitoring shall be conducted at the completion of a 
response to determine if the area is safe for re-entry. 

The following quantitative instruments shall be used in hazardous atmospheric 
assessments. 

1. MX6 iBrid Gas Meter to determine if the atmosphere is at an explosive level and if 
adequate oxygen is present;  

2. Dragger Tubes to determine and/or identify the concentration of chemicals present 
in the atmosphere;  

3. pH paper to determine the pH of a substance for proper neutralization; and  

• Decontamination 

All clothing, equipment or person(s) assigned to duties in the Hot or Warm Zones 
shall be decontaminated to remove the presence of any hazardous materials 
encountered.  The decontamination area shall be set-up prior to the mitigation of 
the incident. 

Decontamination can be accomplished by: 

1. Physically removing contaminants (e.g., liquid rinse, evaporation);  
2. Inactivating contaminants by chemical detoxification (e.g., neutralizing agents); and  
3. Disinfecting/sterilizing infectious or biological materials (e.g., bleach solution). 

The decontamination procedures shall be initiated by the On-Scene Incident 
Commander.  To ensure that the proper decontamination procedures are initiated, 
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the Incident Commander shall make reference to following: 

1. Material Safety Data Sheets;  
2. The National Fire Protection Association Hazardous Materials Handbook;  
3. The chemical manufacturer;  
4. Chemtrec; and  
5. Other related reference materials. 

Once the proper decontamination procedures are determined, the On-Scene 
Incident Commander shall designate an area within the Warm Zone to set up the 
decontamination process.  The equipment shall consist of portable wash tubs, 
sprayers, heavy gauge plastic tarp and disposable scrub brushes. 

The following eight steps constitute the decontamination process for personnel 
involved in the remediation of the incident. 

1. All personnel exiting the Hot Zone shall place monitoring equipment, hand tools 
and other equipment in this area.  A recovery drum and/or tarp shall be set in place 
so all tools and equipment can be put aside for further decontamination.  All 
equipment and tools shall be decontaminated when work is concluded in 
accordance with the Decontamination of Equipment section in this policy.  Personal 
protective clothing, self-contained breathing apparatus and/or respirators worn by 
personnel are excluded at this stage and shall remain worn by personnel.  

2. After placing equipment and tools in the recovery drum or on tarps, all persons who 
have been within the Hot Zone shall be washed down with the appropriate solution, 
as determined by the Material Safety Data Sheet, while wearing all personal 
protective equipment.  All water used in this step shall be contained in a recovery 
drum or decontamination pool while this process is carried out and treated as 
hazardous waste at the completion of the decontamination process.  

3. After emergency response personnel are completely washed down, they shall 
remove their protective clothing.  The protective clothing shall be placed in a 
recovery drum or approved bag and labeled with a tag as to their 
contents.  Support personnel may be required to assist personnel being 
decontaminated with removing their protective clothing.  

4. After removing protective clothing, personnel being decontaminated shall remove 
their self-contained breathing apparatus or respirators.  The breathing apparatus 
shall be placed on a tarp for further decontamination.  For decontamination 
procedures of breathing apparatus and respirators, refer to the section in this policy 
for the Decontamination of Self Contained Breathing Apparatus.  

5. Upon removing the personal protective equipment, the emergency response 
personnel shall remove any clothing that may have become contaminated.  The 
clothing shall be placed in recovery drums or approved bags and labeled as to its 
contents.  

6. Emergency response personnel shall shower thoroughly if it has been determined 
that personal protective equipment has failed to protect the user.  

7. Emergency response personnel and persons that were in the Hot Zone and Warm 
Zone shall receive a post-medical evaluation by a qualified individual if 
overexposure or injury occurs.  
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8. If it is determined that emergency response personnel or persons involved with the 
incident need further medical attention, transportation shall be arranged by the On-
Scene Incident Commander. 

• Decontamination of Equipment 

Decontamination of equipment shall be performed by using portable wash tubs, 
sprayers, and disposable scrub brushes.  Any equipment that cannot be thoroughly 
decontaminated along with the contents from the wash tub shall be considered 
hazardous and shall be stored and disposed of in accordance with the university's 
Hazardous Waste Management policy. 

Monitoring Equipment 

If monitoring equipment becomes contaminated, it shall require special cleaning 
techniques.  Methods for decontamination shall be obtained from the EPA's 
Regional Office or the equipment's manufacturer. 

Hand Tools 

Emergency response hand tools shall be cleaned as appropriate by chemical or 
physical means.  The EPA's Regional Office may be consulted for specific methods 
of decontaminating the hand tools.  At the end of the incident, if the hand tools 
cannot be decontaminated, they shall be disposed of as hazardous waste. 

Office and Laboratory Items 

Use the same decontamination techniques used for hand tools and monitors. 

Equipment that cannot be decontaminated shall be disposed of as hazardous 
waste.  The equipment shall be replaced immediately or as funding is secured.   

• Follow Up 

As soon as practical, after an emergency, the emergency coordinator will meet with 
members of the university emergency operations center and aid in the development 
of post emergency strategies and follow up operations. He/she will also initiate an 
investigation into the causal factors of the emergency and prepare a 
comprehensive report for the university administration which describes the causes 
of the emergency, its effects and the effectiveness of the response to the 
emergency. 

In the event of an emergency caused by a hazardous waste spill or discharge, it is 
the university administration's responsibility to provide sufficient fiscal and human 
resources for effective response to and management of any hazardous waste 
emergency so as to minimize risk of injury to persons, destruction of property or 
damage to the environment. 
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References  
Individuals using this procedure should become familiar with the following 
documents and procedures (if applicable): 

Questions, Comments, & Exceptions 
If there are any questions or comments about this policy contact your Risk 
Manager. Any exceptions to this policy must be approved and recorded by the 
Risk Manager. 

Revision History 

Date Policy Author Changes 
Reference 
Section 

1-13-2013 Sherry Himelwright Initial  
12-10-2014 Sherry Himelwright Annual review  
1-21-2016 Sherry Himelwright Phone number change   
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Universal Waste Management Program 
IIPP Manual 

Section: Universal Waste Management Program 

 

 

Universal Waste Management Program 
Purpose 
 
Purpose 
The purpose of this program is to inform interested persons, including employees, that Oregon 
Tech is complying with EPA requirements for handling universal wastes under the Standards for 
Universal Waste Management, found at 40 CFR 273, by setting up procedures to handle these 
wastes properly. 

This program applies to all areas of Oregon Tech where nickel-cadmium and other batteries, 
certain pesticides, or mercury-containing equipment no longer serves its intended purpose and 
must be discarded. It is intended to minimize hazards to human health or the environment from 
improper disposal of these wastes in landfills.  

 
Responsibilities 
EH&S Office is responsible for developing and maintaining this program. A copy of the program 
may be reviewed by employees. It is located in EH&S Office. 

EH&S Office is responsible for maintaining any records for universal waste management. 

 
Program Statement 
OIT is committed to protecting the health and safety of employees through compliance with the 
Oregon Occupational Safety and Health (OR-OSHA) and Universal Waste Management 
Program 

 
Procedure 
Written procedures for handling universal wastes will reduce exposure to the environment, 
employees' and students. Setting such standard procedures saves money by avoiding the more 
extensive disposal requirements of universal wastes and making recycling/management uniform. 

Proper written universal waste handling procedures can yield the following benefits: 

1. Lower operating costs due to cost savings from recycling. 
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2. More efficient time management due to the organization of materials, records, data. 

3. Improved control over resources and data due to better maintenance and organization of those 
resources. 

4. Conservation of resources, since resources can be better maintained and most efficiently used. 

Of course, the key to all of the benefits listed above is developing a set of written universal waste 
handling procedures for the facility that do reduce hazardous waste generation. 

We encourage any suggestions that our employees have for improving our universal waste 
program, as we are committed to developing and maintaining an effective program. We strive for 
clear understanding, safe behavior, and involvement in the program from every level of the 
University. 

EH&S Office is responsible for developing and maintaining this program. Employees may 
review a copy of the program located in the EH&S Office.  

Sources of Waste 

Oregon Tech intends to assure that accumulations of universal wastes are monitored so that they 
are disposed of properly. At our f, certain activities have a high potential for generating universal 
waste:  

• Campus-wide, we generate fluorescent light bulbs, batteries. Renewable Energy Program 
generates used oil, batteries, and bio-diesel fuels. Facilities generate used oil, batteries, 
and latex paints. Dental Labs and Chemical labs produce Mercury waste.  

Material Inventory 

An essential component of any recycling initiative is to minimize the amount of waste produced 
from the very beginning by using only enough waste-generating stock as it is necessary to 
complete the project. Facilities and Faculty purchases these products, keeping stock at a 
minimum level. 

In addition, our University will strive to purchase substitutes that do not fall into the universal 
waste category and buy only the amount we need for that specific use. Facilities and Faculty are 
responsible for identifying these alternatives. For assistance with alternative products, contact 
EH&S Office.  

 

Handling Universal Wastes 

Battery Management 

We handle spent universal waste batteries in a way that prevents releases to the environment. 
We:  
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• Comply with packaging requirements. 
• Have implemented procedures to follow when handling batteries (e.g., sort battery types, 

mix battery types, disassemble battery packs, remove electrolytes, etc.).  
• Place universal waste batteries that show evidence of leakage, spillage, or damage in a 

container that closes, is structurally sound and is compatible with the contents of the 
battery.  

• Label containers to identify the type of universal waste inside.  

Mercury-containing Equipment Management 

EH&S Office manages spent mercury-containing equipment in a way that prevents releases of 
mercury to the environment. Contact the EH&S Office with all mercury disposal requirements. 

• Place leaking universal waste mercury-containing equipment with non-contained 
elemental mercury in containers that do not leak and are reasonably designed to prevent 
the escape of mercury into the environment by volatilization or any other means.  

• Have implemented procedures to follow when removing mercury-containing ampules 
from universal waste mercury-containing equipment. Specifically, we: 

 • Remove and manage the ampules in a manner 
designed to prevent breakage of the ampules.  

• Remove the ampules only over or in a containment 
device (e.g., tray or pan).  

• Ensure that a mercury cleanup system is readily 
available to immediately transfer any mercury 
resulting from spills or leaks from broken ampules, 
from that containment device to a container that 
meets the requirements of 40 CFR 262.34  

• Ensure that the area in which the ampules are 
removed is well ventilated and complies with 
OSHA PELs for mercury.   

• Accumulate removed ampules in closed containers 
that are in good condition.  

• Pack the ampules in the container with enough 
packing materials to prevent breakage during 
accumulation, handling, and transport. 

• Have implemented procedures to follow when 
removing the original open housing holding the 
mercury from universal waste mercury-containing 
equipment that does not contain an ampule. 

 • Immediately seal the original housing holding the mercury with 
an air-tight seal to prevent the release of any mercury. 

• Follow all our procedures for removing ampules and managing 
removed ampules. 

• Label containers to identify the type of universal waste inside.  
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Pesticide Management 

We package suspended and/or canceled and recalled pesticides to meet one of the following 
conditions:  

• Containers remain closed, are structurally sound, compatible with the pesticide, and lack 
evidence of leakage, spillage, or damage that could result in further leakage under 
reasonably foreseeable conditions.  

• Pesticides in containers not meeting the criteria above are overpacked in a container that 
does.  

• Pesticide tanks meet hazardous waste tank requirements.  
• Vehicles used to transport universal waste pesticides are closed, structurally sound. 

Compatible with the pesticide, and lack evidence of leakage, spillage, or damage that 
could result in further leakage under reasonably foreseeable conditions. 

• Containers are labeled and marked to identify the type of universal waste inside.  

Lamp Management 

We handle fluorescent, high-intensity discharge, neon, mercury vapor, high-pressure sodium, 
metal halide, and other hazardous waste lamps in a way that prevents releases to the 
environment.   

• Contain any lamp in containers or packages that are structurally sound, adequate to 
prevent breakage, and compatible with the contents of the lamps. Such containers and 
packages remain closed and must lack evidence of leakage, spillage, or damage that 
could cause leakage under reasonably foreseeable conditions.  

• Immediately clean up and place in a container any lamp that is broken and place in a 
container any lamp that shows evidence of breakage, leakage, or damage that could cause 
the release of mercury or other hazardous constituents to the environment. Containers are 
closed, structurally sound, or compatible with the contents of the lamps and lack evidence 
of leakage, spillage, or damage that could cause leakage or reasonably foreseeable 
conditions. 

•  
Universal waste storage room procedures 
 

• Email: Sherry Himelwright@OIT.EDU for universal waste drop-off time. 
• Remove all light bulbs from cardboard boxes.  
• Remove tape off light bulbs  
• Dispose of cardboard for recycling at facilities. 
• Place light bulbs and batteries in the plastic labeled containers. Replace plastic container 

lids. 
• Put all broken light bulbs containers, i.e., heavy plastic bag, in cardboard barrel marked 

broken bulbs. 
• Count your number of bulbs types and batteries. Log on Excel spreadsheet located on the 

front of the green file cabinet. 
 
 
 

mailto:Himelwright@OIT.EDU
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Accumulation of Universal Wastes 

Although we take every precaution to prevent any spills of battery acid, pesticides, or mercury, 
we are prepared in the event of an emergency one should occur. We are careful about the 
containers we select to store and ship our spent batteries, pesticides, or mercury-containing 
equipment in, and we have appropriate containment and personal protective equipment available 
for response personnel.  

Our procedures for handling a universal waste spill include:  

• Contact EH&S Office and give detailed descriptions of waste spill. EH&S will 
coordinate the appropriate contacts for cleanup.  

Universal waste handlers may accumulate:  

• Less than 5,000 kg total of universal waste (batteries, pesticides, mercury-containing 
equipment, or lamps, calculated collectively) at any time during the calendar year and be 
classified as small quantity handlers.  

• 5,000 kg or more total of universal waste (batteries, pesticides, mercury-containing 
equipment, or lamps, calculated collectively) at any time during the calendar year and be 
classified as large quantity handlers. 

Our University is designated as a Small Quantity Generator. 

Shipping Universal Wastes 

For our recycling efforts to succeed, we must follow stringent procedures for universal wastes 
shipped to treatment/disposal facilities. EH&S Office is  responsible for coordinating shipments 
of universal wastes, that is:  

• Storing the waste properly before shipping.  
• Shipping universal waste 
• EH&S Office is tracking the amount of waste accumulated (total of all universal waste 

generated during the course of a year).  
 
Employee Training 

We have designated EH&S Office to train the personnel who will handle the universal waste. 
Direct any questions concerning universal waste to the EH&S Office. Under this program, 
employees will be informed of appropriate handling techniques for batteries, pesticides, and 
mercury-containing equipment, during maintenance activities, for packing and storage before 
disposal, and shipping protocol. 

Employees will receive appropriate hazard communication training for the hazardous substances 
contained in the universal wastes found on-site. 

 



 
Page | 162 - Policies, Regulations, & Financial Review (PRFR) – Oregon Tech - 2022  

Maintaining the Program 

EH&S Office is responsible for:  

• Conducting periodic site audits.  
• Updating the program as needed by incorporating any necessary changes resulting from 

major changes in our facility's operation or maintenance 
References  
40 CFR 273 
 
Questions, Comments, & Exceptions 
If there are any questions or comments about this program, contact your EH&S Office. 
Any exceptions to this program must be approved and recorded by the EH&S Office. 

Revision History 

Date Policy Author Changes 
Reference 
Section 

4-2013 Sherry Himelwright Initial  
4-2020 Sherry Himelwright Universal waste storage room 

procedures 
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Technology Master Plan and Planning Processes 
(by functional area) 

 
The ITS strategic plan addresses goals of the next 3-5 years and the actions and resources necessary 
to achieve those goals. In contrast, the master plan is intended assess the current state of the ITS 
organization, define where ITS needs to be to in the next 10 – 15 years to support the changing 
environment of higher education and establish a high-level plan to get there.  
 
The master plan is informed by trends in technology, the business needs of the university and the 
emerging expectations for the student experience. The process is informed by university 
stakeholders and constraints at the time of development and revised every three years.  

Enterprise Applications  
The transition of enterprise applications is anticipated to transpire over a seven-year span. 
Oregon Tech is currently two years into this effort. The transition at a glance can be reviewed in 
the Enterprise Applications Transition document.  
 
Current state 
The overarching considerations influencing the direction of enterprise applications at Oregon 
Tech is the need to reduce the cost and support within ITS for administrative software 
applications and shift savings to improve software and services associated both the academic 
experience and student life. Oregon Tech has been on a single integrated ERP since the early 
1990’s. This application has not been kept current by its many owners to the ability to serve 
students has not kept pace with student expectations. The administrative functions in Banner 
have also aged and the support model at Ellucian coupled with the transition away from the 
Oregon University System has introduced risks that will be addressed by moving to the 
integrated software and support model offered by vendors with more current products in this 
market space.  
 
The move from Banner to a new single, integrated ERP is estimated to cost an institution of our 
size in excess of $6M and would take dedicated staff a minimum of two years to plan and 
implement. Oregon Tech is too thinly staffed to sustain an effort of this size and duration and the 
inclusive nature of the implementation cost for this type of project creates a significant barrier. 
Additionally, no current vendor has demonstrated ongoing investment in the currency of an 
integrated ERP without significant disruption to their client base. To address this, ITS has 
separated the less costly and shorter implementation efforts for administrative ERPs (Finance 
and Human Resources) from the larger Student effort. These implementations will be completed 
15 months at a cost of $130K and will save approximately $114K in the first year.  
 
To support this best-of-breed approach, ITS is implementing a central data hub as an integration 
framework to facilitate the movement of data between applications accurately and efficiency and 
as a reporting system to support enterprise reporting. The goal is to simplify integrations while 
increasing reliability and to improve the delivery of accurate and timely information for 
reporting and business decisions.  
 
In addition to the ERP transition, ITS has eliminated the use of unsupported software for critical 
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business processes and the need for high-cost Oracle licenses. 
 
Anticipated Future State 
The future state includes best-of-breed ERPs including FENXT and Paycom as well as an 
anticipated Student ERP augmented by Etrieve (document management), Canvas, Qualtrics, the 
Microsoft suite and a variety of student support applications all connected to the Hub which will 
support integrations between applications and robust reporting to meet the data needs of the 
university.   
 
The savings associated with changes prior to replacing the Student ERP offset the costs 
associated with replacing obsolete software (Nolij) and addressing the need for an integration 
framework (Hub). Moving to a new Student ERP will result in a cost savings but also 
significantly reduce the allocation of programming staff to application maintenance. This will 
support redistributing the efforts of the programming team to projects that add value to Oregon 
Tech and truly transition ITS to a modern IT environment that aligns effort to quick value 
delivery.  
 
Strategies to Meet Future Needs 
The cost and effort savings associated with the implementation of FENXT will create capacity to 
replace Banner Student. While there will need to be an 8-12 month break to address 
operationalizing change surrounding recently implemented software, Oregon Tech will be 
positioned for a short-term extension with Ellucian for Banner prior to embarking on a project to 
replace it. From planning through adoption this project will likely span four years. 
 
The cost of Banner student at the end of the current contract will be $507K annually with a 5% 
annual increase. This significantly exceeds the pricing of Ellucian’s strongest competitors 
making the barrier to replacement the implementation costs. The CIO and VPFA will work with 
the Provost and President in continuing to define the path forward.  
 
While there is significant support for replacing Banner Student, the effort will be significant and 
will largely be configuration by the business departments. All stakeholders will need to be fully 
engaged during the planning phase and competing desires will need to be addressed. Time will 
need to be taken to facilitate discussions from various viewpoints to ensure support for a single 
selected product. There will need to be executive support to ensure staff release time or 
temporary backfill to ensure sufficient time to improve processes, configure and test. Training 
will need to be developed and delivered for the various positions with open labs to encourage 
exploration and conversation. Finally, significant lead time will need to be provided to ensure 
that the data ports to the hub and there is seamless integration with IR, avoiding any disruption in 
university reporting.   
 

Programming 
Current State 
Staffing and responsibilities: 

• ITS currently has a single web programmer that is responsible for the intranet and all 
utilities to enhance the functionality of the Oregon Tech suite of products serving the 
organization. This position without redundancy creates a potential point of failure. There 
is no backup within ITS to address absences or attrition.  
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• The Application Development team has allocated the majority of its resources to Banner 
maintenance for more than twenty years. To the extent resources are available, they 
implement and maintain all other enterprise applications and address the reporting needs 
of the organization.  

o Within this team there is a single resource with the skill and aptitude to execute 
the DBA and systems maintenance required of Banner in the Ellucian cloud. This 
creates a vulnerability and is a potential point of failure. 

o Within this team there is a single resource assigned to enterprise application 
permissions management. This is complex and requires attention to detail and 
consistent documentation. While difficult, it does require timeliness, accuracy and 
significant application knowledge. Without back-up, this creates a single point of 
failure. 

Programming documentation is integrated into the ticketing system and available for reporting 
and research. Standard programming practices and procedures are in place and are followed 
diligently to ensure the safety of all Oregon Tech environments. Practices and procedures are 
maintained by the Application Development Team and reviewed by the CIO. The Application 
Development team maintains code documentation for all customizations and modifications both 
within the FACTS tickets and as part of the audit trail. Web and application programmers work 
closely with business owners to test code and validate data. 
 
The FACTS ticketing system allows any Oregon Tech employee or student to enter a ticket. The 
appropriateness of a request is evaluated by ITS staff as they are assigned to the appropriate 
team. Programming tickets have no workflow or mandatory authorization process to ensure that 
the request has been vetted by the potentially impacted business owner or data owner. It is the 
responsibility of the programmer to interview the requestor and get appropriate approvals before 
moving forward. It is the responsibility of the business owner or data owner to periodically 
validate that the use of the solution or data delivered to the requestor is still needed, being 
appropriately used and is maintaining current data security expectations.  
 
Programming efforts are prioritized to address regulatory requirements, external reporting 
requirements, critical business processes and then preferred enhancements or new 
implementations. Users are engaged in assessing characteristics impacting prioritization. 
 
Anticipated Future State 

• Eliminate programming single points of failure 
o Web programming/Intranet 
o Oracle DBA/Banner maintenance 

• Greater capacity necessary for integrations 
• Greater capacity necessary for reporting 
• Programming to exploit features available in new software environment 
• Reduced Oracle expertise 
• Reduced or eliminated customizations associated with vendor applications 

Strategies to Meet Future Needs 
• Transition an analyst programmer from Banner programming to support Web 

programming to eliminate single point of failure 
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• Hire an additional programmer with Oracle competency to address the single point of 
failure in that area 

• Engage in vendor training to support base knowledge for new products and augment this 
with online training to increase expertise.  

• Establish integrations as a base competency within the programming team. 
• Extend programmers into design and configuration activities within new solutions 
• Create areas of primary and secondary support to ensure availability  
• Incorporate vendor relationships into response process by programmers 

Permissions Management 
Current State 
Access Management: The web programmer listed above is responsible for maintaining Single 
Sign On (SSO) processes and procedures. This provides all individuals with a university 
relationship an Oregon Tech email and access to Teams, One Drive, TechWeb, FACTS, Canvas 
and other critical applications that do not grant permission to sensitive data. 
 
Application Permissions: A single position provides permissions management for enterprise 
applications, creating delays during absences.  
 
Enterprise permissions is outlined in the documents found in the Access folder.  This is a paper-
based process initiated by a ticket in FACTS and ending with the form scanned into Etrieve. 
Forms get lost for periods of time and filled out in duplicate when they can’t be found. The paper 
process does not support requesting iterative changes but rather requires each form be filled out 
in full regardless of the reason for an access change request.  
 
The complexity of permissions management once the form is submitted requires significant 
expertise in each product, so any backup needs to gain and maintain a level of expertise to ensure 
accuracy.  The individual filling this position is anticipating retirement in less than 3 years.  
 
Anticipated Future State 

1. No significant change is anticipated in SSO, but ITS will be responsive if there is an 
industry change. 

2. Access management will be automated in part 
3. Permissions management will be completely electronic 
4. Permissions management will have two partial FTE’s assigned rather than a single FTE 

to ensure access is addressed quickly 

Strategies to Meet Future Needs 
1. Replace the current position with an Analyst Programmer 1 assigned to Permissions and 

Reporting 
2. Transition an Analyst Programmer 2 position from Banner to reporting and Permissions 
3. Work with departments and HR/Payroll to define the application access by position  
4. Work with departments and business process owners to define application permissions by 

position 
5. Create the forms and workflow in Etrieve to support the creation of the individual form, 

routing for approvals and queue for processing.  
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Infrastructure Applications and Storage 
Current state 
ITS has 4 system administrators  

• Two system administrators, one competency level 2 and one competency level 3 are 
located at the Portland Metro campus to ensure appropriate on-site support across 
infrastructure, networking and the service desk.  

• One system administrator competency level 3 serves both campuses as the Microsoft 
specialist 

• One system administrator competency level 2 addresses tasks of low complexity to 
support the Service Desk. 

While this team is distributed and Portland Metro resources have primary responsibilities to that 
campus, they work as an integrated team to serve the university as a whole. Team members from 
both campuses maintain the virtual desktops, provide tier 3 support and implement new 
enterprise solutions. Each member of this team has a specialty and is backed up by an alternate 
team member, though with more limited knowledge than the primary expert.  
 
Oregon Tech has located all information and application assets in the cloud except for local 
utilities and security services. While these servers manage critical processes, they do not store 
data and can be recreated or re-installed quickly in the case of disruption in the server room or 
associated with servers.  
 
The process of moving to the cloud operationalized large hardware expenses that were 
historically handled through capital purchases with inconsistent funding. The inconsistency 
drove utilization past the manufacturer’s recommended lifespan for hardware. Additionally, 
Oregon Tech does not have a sufficient server room to meet the needs current university 
business. Having infrastructure applications in the cloud also ensures general maintenance and 
backups are appropriately executes. Due to the lean staffing in Oregon Tech ITS, the non-urgent 
routinely interrupt back office best practices.   
 
The challenge that Oregon Tech is currently experiencing with the move to the cloud is the 
growth in the ITS budget. While the budget would have grown by some number due to growing 
business and reporting needs, the services that are embedded in each hosted or SAAS solution 
increase the budget by purchases previously capitalized and are bundled with services that 
Oregon Tech would not have staffed. For example, Oregon Tech has never had a database 
architect (DBA). 
 
Anticipated Future State 
The complexity of the cloud environment will continue to grow into the future and that would be 
true even without moving to best of breed. Even with Banner, an integrated ERP, the number 
additional support applications necessary to serve students and address regulatory requirements 
has grown significantly in the past two years. Similar to the need for the Application 
Development team to addresses the cost and complexity of the data environment, the 
infrastructure team will need to address cost and currency of the underlying environments. While 
a significant shift in technology is not anticipated, a significant increase in complexity is 
expected. 
 
The infrastructure team will need to explore cost containment practices including dynamic 
sizing, archiving, licensing options and development of automation. In addition, they will need to 
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optimize their effectiveness by maintaining currency in their expertise through formal training 
opportunities.  
 
Strategies to Meet Future Needs 
Due to budget constraints, the lack of capacity in this team will not be addressed by new 
positions. Instead, ITS will need to budget formal training to reduce the time investment in 
implementing efficiencies and cost containment practices. The CIO in partnership with the CTO 
will maintain an infrastructure project list that prioritizes training and protects some amount of 
time to ensure team members have an opportunity for growth and to contribute to the goals of 
greater efficiency and cost containment. While this team does not get a great deal of user contact, 
it is critical to the success of the organization that they be supported in their effort to create 
repeatable processes, define patch and upgrade schedules, engage in training and share expertise.  

Service Desk 
Current state 
The Service Desk attempted a transition three years ago from a student organization with staff 
leadership to a professionally staffed team. While there was a manager for a short time, the 
position functioned as a lead worker rather than manager and appropriate service processes and 
procedures were not developed and implemented and training remained consistent with that of a 
student staffed organization. The hiring of full-time staff has improved the service outcomes, but 
it has not improved the development of procedures or standards. In those areas where processes, 
procedure and standards exist, they have not been adopted. The organization runs based on tribal 
knowledge and tacit internal agreements. This service approach spans the organization from tier 
1 and 2 tickets that are handled within the service desk to tier 3 tickets referred to other teams 
within ITS.  
 
The transition to a professional Service Desk would have required a Service Desk manager with 
strong change leadership skills that was tasked with coordinating across ITS. This manager in a 
clear departmental structure with 2-3 full time Service Desk staff members could accomplish this 
transition in a five-year span and would have supported career progression for 1-2 of those staff 
members toward the completion of that transition. Unfortunately, this was approached as an 
issue that could be solved by simply putting people in place without a manager with clear 
direction or pertinent experience. In its current state, the Service Desk struggles with the 
following: 

1. Solutions are resolved as unique evens rather than based on established troubleshooting 
processes and leading to inconsistent outcomes. 

2. Established ticket prioritization rules are not followed. 
3. Tickets are not proactively managed at a cadence that supports quick resolution across all 

issues or urgent resolution of critical requests. This results in follow up email 
communication to the ITS Procurement Agent or the CIO to ensure critical or complex 
items get appropriate attention.  

4. Tickets get started and then dropped before resolution due to ineffective management of 
student service desk staff and lack of formal processes to support ticket continuity. 

5. Lack of an appropriately populated or leveraged knowledge base 

Anticipated Future State 
1. The Service Desk will provide a professional development opportunity for students 
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2. There will be an expectation that the Service Desk function based on service level 
agreements and tiered ticket processing 

3. Time to completion and outcomes will be the measure of success 
4. The knowledge base will become a managed asset under continual review and 

development 
5. The level of expertise to resolve issues will be greater 

Strategies to Meet Future Needs 
1. Fill a position to address ITS service delivery and manage the Service Desk 
2. Develop the knowledge base both for training and to deliver consistent results 
3. Develop service tiers to differentiate tickets and resources 
4. Define service level agreements for business processes and ticket types 
5. Document processes that span other departments for issue resolution 
6. Develop or implement ticket tracking abilities  

Networking 
Current State 
ITS has a single senior network engineer and maintains a contract with Presidio for emergency 
coverage as needed. This area continues to represent a single point of failure for tasks that need 
to be completed on the Klamath Falls campus. 
 
The growth rate in the number of personal devices on campus, what they are used for and the 
expectation for coverage both in buildings and in green spaces exceeds the design and capacity 
of the Klamath Falls campus network. Additionally, building materials used in new construction 
and renovations provide a barrier to wireless signal. This leaves some areas on the Klamath Falls 
campus without wireless access or insufficient signal or capacity to be reliable.  
 
Networking hardware is leased, and each building has networking closet(s) to support the needs 
of that building. These are maintained by the senior networking engineer. ITS encourages 
Service Desk personnel to consider engaging in projects within infrastructure as a means of 
career development and to develop tier 2 ticket support. This approach creates minimal 
additional capacity in responding to networking issues across all campuses. Most parking lots 
and some green areas have coverage, but it cannot be considered robust. 
 
Anticipated Future State 
The anticipated future of work for the university will become more mobile. Remote working has 
become a reality and an increased number of users will be moving to a mobile device as their 
primary computer. Networking will venture into an increase in wireless access coverage and a 
decrease in physical port utilization. The complexity of wireless will expand requiring an 
increase in security measures, firewalls and preventive measures to control access and limit 
exposure to malicious activity.  
 
Cloud services and computing use will also expand in the future and require greater reliance on 
virtual servers and virtual desktops. Network knowledge will need to expand into the cloud 
environment to address access control with virtual networking equipment and security with 
virtual firewalls. Networking will be more virtual than physical. 
 
Access to cloud computing and hosted solutions will require an increase in internet connectivity. 
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The reliance on the stability of Internet Service Providers will increase our need for providers to 
deliver stable, 99.999% up-time. The number of providers used at both campuses will need to 
increase to 3 distinct ISPs. Border Gateway Protocol routing will significantly grow to address 
redundancy in internet services. 
 
Strategies to Meet Future Needs 
Infrastructure’s shift to a mobile user base and an expanding cloud environment will require an 
adjustment in the funding of networking equipment. On-premises networking equipment will 
still use leasing to maximize equipment purchases and refresh. Focus will continue to address 
security but will grow in the area of wireless security, cloud and remote environment/equipment. 
Training for infrastructure networking staff will be critical to support remote and mobile user 
environments along with a focus on virtual networking. Managed Services for networking will 
be adjusted to address the change in the networking paradigm. 

Security 
The process begins with a detailed evaluation of current conditions in the agency, then forecasts 
future population and service demands, and then develops strategies that can be utilized to meet 
future needs. 
 
Current state 
The information security program at Oregon Tech is currently staffed by one full-time employee (the 
Director of Information Security and Compliance) and one student worker, who currently contributes 
ten hours per week when classes are in session, and the program is comprised of the following security-
focused functions: 1. management; 2. risk, privacy, and compliance; 3. architecture and engineering; and 
4. operations. The Director of Information Security and Compliance works with a larger “virtual” team 
consisting of IT leadership and technical personnel who are not specifically dedicated to security but 
who contribute as needed and in the areas of systems administration, networking, programming, 
applications, instructional/classroom/conference technologies, and service desk operations. 
 
The most significant shortfalls currently impacting information security at Oregon Tech are as follows:  

1. Limited dedicated resources which constrain the overall extent and depth to which information 
security matters may be pursued  

2. Single point of failure with only one full-time employee assigned to information security 
3. Lack of event visibility and correlation across the enterprise with respect to user, computer, and 

service-based access due to missing centralized monitoring 
4. Inadequate incident response capabilities due to staffing shortfalls and missing relevant 

technical solutions (and specifically in the areas of network-based monitoring and network and 
computer-based forensics) 

5. Missing capabilities in the areas of threat intel, threat hunting, pen testing, red teaming, and 
blue teaming 

6. Inability to stay ahead of the curve on industry trends in security technologies, attacks, and 
vulnerabilities due to staffing shortfalls.  

 
As the only dedicated resource in information security, the Director of Information Security & 
Compliance must remain directly engaged in all four areas of the security program (i.e., management, 
risk/compliance/privacy, architecture/engineering, operations), which limits his/her ability to remain 
focused on any one area or to pursue any one of these areas to any significant depth. 
 
Anticipated Future State 
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1. Ideally, the Director of Information Security will have a full-time security analyst to handle daily 
operational and project tasks, thereby allowing the Director to focus more on management, 
strategy, and industry focused tasks that are more presentable and relevant to campus 
stakeholders, including campus executive leadership. Additionally, one or two student workers 
will assist with security tasks or projects as needed. 

2. There will be implemented a central monitoring solution (i.e., SIEM – Security Information and 
Event Management) to give visibility to access events across the enterprise, including on-prem 
and in the cloud. Additionally, incident response specific technologies (many of which are 
available as open-source solutions) will be implemented and managed appropriately to help 
manage and remediate incidents and provide threat hunting capabilities.  

3. Capabilities will be established in the areas of threat hunting, pen testing, red teaming, blue 
teaming, and forensics. 

 
Strategies to Meet Future Needs 
Until funding is made available for hiring a full-time security analyst, the only feasible option is 
to leverage student workers and students working on their senior projects to try to advance ITS’ 
security goals and capabilities. 
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Technology Equipment Replacement Policies and Procedures 
 
Student Computers 
Oregon Tech implemented a Bring-Your-Own-Device (BYOD) policy beginning fall term 2021. 
A single row of computers was removed from every general lab to support the ability of students 
to bring their own computers. Additional computers will be removed each year until the 
university has fully adopted BYOD. ITS will maintain student loaner laptops to address students 
with a temporary need for a device. BYOD and the virtual desktop provided by ITS will allow 
students to use personal devices from any classroom lab or alternative location to attend class or 
complete course work.  
 
Instructional Technology 
Classroom instructional technology and specialty lab computers are replaced based on the 
approval of special funds. ITS works collaboratively with stakeholders to define stakeholder 
requirements. To ensure a high-quality user experience and safe technology environment ITS 
advocates for a 5-year equipment replacement cycle. During the budgeting process, ITS submits 
requests for funds based on hardware performance and projected lifespan and/or security 
considerations. 
 
Conference Room Technology 
Conference room technology is replaced based on a 5-year lifespan and as funding is available. 
Conference rooms that are within the physical space of a specific department and managed by 
that department are funded by those departments. The CU is an auxiliary and conference rooms 
in that building are funded through the CU annual budget which includes revenues from rentals. 
Special conference rooms, such as the Presidents conference room and the auditorium in the CU 
are funded at least in part by special allocations.   
 
Staff Computers  
Faculty and staff computers are paid for from a variety of funding sources including special 
allocations from the President, VPFA or Provost, grants that allow this type of purchase or 
departmental funding. It is the goal of ITS to pursue funding sources annually to maintain a 5-
year maximum computer lifespan. Oregon Tech does not purchase extended warranties, but 
instead self-funds an insurance account for computers that are damaged or experience a hardware 
failure beyond their limited warranty but no older than three years.  
 
Infrastructure Hardware 
ITS has transitioned capital purchases into operational expenses through the leasing of 
equipment to ensure hardware is replaced on a five-year cycle. If available, a dollar purchase at 
the end of the lease cycle is incorporated into the lease agreement. If hardware remains viable, 
the dollar purchase is exercised to take advantage of savings for a limited time before entering a 
new lease. This approach applies to networking equipment and servers. 
 
Small Equipment  
Small dollar equipment such as UPS, Smart Board accessories and peripherals are purchased as 
needed with funds allocated in the IS budget annually.  
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