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FY 2024-25 Budget Environment



Major Components of the E&G Budget - |
Supplies and Services by Program Code .

Institutional Support (34%) Ir!formatuon Technology Services (52%)
Regular Instruction (18%) RIS!( Mapagement Insurance (15%)_
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Other Academic Support (7%)
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Public University Support Fund m.‘.‘*

» The Oregon State Legislature funds the Public University Supgort Fund
(PUSF) which is split between all seven public universities in Oregon.

« The PUSF is distributed through a funding formula called the Student

Success and Completion Model (SSCM). The funding model has three
categories:
*Mission Differentiation Funding—supports the unique regional, research, and
public service missions and activities of each university.
eActivity-Based Funding—based on resident student credit hour (SCH)
completions at undergraduate and graduate levels.
eQutcomes-Based Funding—based on resident degree and certificate completions.
Completions by underrepresented students (minority, low-income, rural, and
veteran statusgand those in academic disciplines in high-demand and hi%h-
reward fields L TEM, Health, Bilingual Education) are provided additiona
weighting in the allocation formula.



University Budget Types

eGeneral Fund Budget: This is the primary university budget known as
the operating budget. This is the budget that is approved by the Board

gf grustees. It is also referred to as the E&G (Education & General)
udget.

eSpecial General Funds: This is part of the General Fund and is revenue or

fee funded areas such as matriculation fee funds, testing, peer
consulting, etc.

e Auxiliary-Services: Considered “self-support”. These are revenue or fee

funded areas such as campus housing parkinF permits, incidental fees,
student recreation fee, student health fee, athletics, etc.



Public University Support Fund
FY24 Distribution

FY24 Distribution of PUSF Funding
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Uncertainty In State Funding

A
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* Second year of the biennium normally means more
predictable PUSF,

* However, three years of declining student credit hours and degree
production increases the risk of a loss in the November 2024 SSCM
true-up.



OPE: PERS Rate Expansion

Percentage of Payroll

SYSTEM-WIDE AVERAGE EMPLOYER CONTRIBUTION RATES

AS A PERCENT OF COVERED SALARY (NET RATES
INCLUDE SIDE ACCOUNT OFFSETS)

© Nt Rates

Base rates are system-wide average employer
contribution rates without side account offsets.

Net rates are system-wide average employer
contribution rates including.

Excludes member contributions and
RHIA/RHIPA healthcare contributions.
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© Base Rates Biennia

> >

Includes Tier One, Tier Two, and OPSRP.

Rates for 2023-25 reflect actuarial assumptions
adopted by the PERS Board in 2020 and
investment returns for 2020 and 2021. The rates
also include the effects of the member redirect
offset from Senate Bill 1049 (2019).




Labor Cost Acceleration @!
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* Paid Leave Oregon program added to university payroll
expenses in FY24.

* OT’s two unionized employee groups, faculty (AAUP) and
classified staff SEIU), have annual mandatory salary increases
and AAUP agreement also has an additional incentive/merit
component.

* Some employee benefits are enriched through additional union
provisions.

* This year health and retirement benefit rates are not
increasing.
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Budget Options



Budget Options

*Operating Budget Expense Reductions
*Use of Fund Balance

* Tuition Increase

*Some combination

Oregon LV
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Draft FY 2024-25 Budget Scenarios



FY 2024-25 Early Budget Projections

Assuming a 3% decrease in enrollment

0% Tuition Increase

FY 2023-24 Board FY 202425
Approved Budget'  Budget Projection Variance
Revenue
Gross tuition and fees $ 39514 § 36479 $ (3,035)
Less fee i (5,805) (7.520) (1,715)
Net tuition $ 33,709 $ 28,959 $ (4,750)
State appropriations 33,942 37,446 3,504
Other 2,374 3,100 726
Total revenue  $ 70,024 $ 69,505 $ (519)
Expenses
Labor $ 54,946 $ 58372 § 3,426
Supplies and Services 16,654 17,091 437
Transfers 1,406 1,406 $

Total expenses  $ 73,006 $ 7 $
Net from Operations before
Other (Uses) $ (2,982)

Other Resources (Uses)

Transfers In S 82 § - $ (82)
Transfers Out (100) - 100
Use of Reserve 3,000 = (3,000)
Total from Operations and
Other Resources (Uses) $ 0
Notes: These fectto change
(1) Forcomp v, Applied C d Initiati transfer-in
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FY 2024-25 Tuition Scenarios
Every 1% increase in tuition is approximately $350k TECE
0% Tuition Increase 3% Tuition Increase 4% Tuition Increase 5% Tuition Increase  21% Tuition Increase
FY 2023-24 Board FY 2024-25 FY 202425 FY 2024.25
Approved Bu Budget Projection
Revenue
Gross tuition and fees $ 39514 § 36479 S 37,530 $ 37,881 $ 38231 § 43,839
Less fee remissions (5,805) (7.520) (7,520) (7,520) (7,520) (7.520)
Nettuition  § 33,709 § 28,959 $ 30010 § 30361 $ 30,711 °§ 36,319
State appropriations 33,942 37,446 37,446 37,446 37,446 37,446
Other 2,374 3,100 3,100 00 3,100 3,100
Total revenue  $ 70,024 § 69,505 $ 70,556 $ 70907 $ 71,257 § 76,865
Expenses
Labor $ 54,946 $ 58372 $ 58,372 § 58372 $ 58372 § 58,372
Supplies and Services 16,654 17,091 17,091 17,091 17,091 17,091
Transfers 1,406 1,406 1,406 1,406 1,406 1,406
Total expenses  $ 73,006 $ $ 76,869 $ $ 76,869 §
e A —
Other H (2,982) FI—F) ] s (se12)
Other Resources (Uses)
Transfers In $ 8 $ - s ‘s - s $
Transfers Out (100) - - . - =
Use of Reserve 3,000 - - - - -
——t s e PR
Other s o $ (6313 $ (e
Notes: These projectic yject to change
(1) For Applied Ce d transfer-in a




Tuition Rate Scenarios

A
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$1.1M increase to

revenue

$105 increase in
tuition per quarter
(15 credits)

$1.4M increase to

revenue

$140 increase in
tuition per quarter

(15 credits)

Base Differential |Base Tuition Diff Tuition Diff || Base Tuition Differential| Base Tuition Differential

Tuition Tuition +3% Tuition +4% Tuition| +5% Tuition) +21% Tuition|

Tuition per credit $233 $319 $240 $329 $242 $332 $245 $335| $291 $398|
Tuition per term at

15 credits/term $3,497 $4,791 $3,602 $4,935 $3,637 $4,983 $3,672 $5,031 $4,359 $5,972

[Additional Revenue $1.1M $1.4am $1.8M $7.4M

IRemaining Unfunded $(6.3M) $(6.0M) $(5.6M)) $0

$1.8M increase to
revenue

$175 increase in
tuition per quarter
(15 credits)

$7.4M increase to
revenue

$861 increase in
tuition per quarter
(15 credits)



#

\A
Oregon P

Tuition Comparison



Tuition Peer Y24 A UndergrmduateTttion Comprison a
Comparison T ——

BemidiiState Universty w 58996 $8.994 a4

oregon [T

California Plytechnic State University-Humbokdt A s162 1364
California Palytechnic State University %) $3167 1364
Eastern Oregon University o $8.618 522,289 147
Fairmontstate University w s8.4s4 518372 852
Midwestern State University ™ $5.877 $7,827 93.0
Missouri Westem State Uriversky Mo $7,740 516,260 883
Montana Tech of the University of Montana T $6,113 516,593 1031
Nicholls State University [7) 58,906 $9,999 %0.7
Oregon Institute of Technology or 10,491 $33397 147
Oregon State University - Cascades or 511,480 534,305 147
Gregon State Universiy -Convalls o8 $11,4600 $34.305 147
Portlandstate Unwersity o 59,315 528,215 147
Roers State University ox 57,600 516,260 868
Shawnee State University on 10,42 516,928 922
Southern Oregon Uriversky o 59,675 528,305 147
Southwestern Okishoma State University ox $6,969 $6,999 868
UC-Davis A $13,7%2 $46,326 1364
UC-San Diego A 513,792 546,326 1364
University of Hawsil st Manoa HI 511,308 $33,3% 1792
University of Newods Reno w 57,875 $8,478 1011
University of Oregon o 513,083 527,097 147
University of South Caralina Upstate. s 511,208 522,710 943
University of Washington - Seatte. WA 512,645 541,997 187
Washingionstate WA 511,554 527,60 157

‘Westem Oregon Uniersity o8 $9,000 528,710 147



Differential Tuition Comparison -

Resident

FY 2023-24 Resident Oregon University Tuition Comparison

e\
YT TECH |

Undergradute Resident Base Per Credi
Undergraduste perterm 3t 15 cedits
Online Base Tuition

Online Fee

Graduate Resident Bae Per Credit

Differentist Per Crecit Rates.
Undergraduste - Engineerng & Technokogy
Undergraduste - Allied Hea th Programs
Undergraduate - Res pratory Care
Undergraduste - Medical Lat Scence
Undergraduste - Parame de tducsban
Denta
Collegect By

e &ngreenny

Undergraduste

Undergraduste - Professional Engineer ng
Undergraduste -Forestry
Undergraduste Arts

Monors Calege.
Creative Wrting

Undergradiate - EVIDA
Undergraduste -Mlitary Scierce
Undergraduate -Music
Undergraduste - Theate

Graduate - Engineering & Technolegy
Doctor of Physical Therapy

$23316
$3.497.40
530800
$65.00

$53627

sna
s394
531943
$319.43
s0m
531043

$1ae.
5606 88

$254 67
$3.82000
$350.00
5000

$373.%0

sa19.67
$202.67
$31367
$27367
$278.67
$288.00

$422.50

sam9.6
$2192.67
sIne

ss.6r
$288.00

$63158

$207.00
$3,105.00
5207.00
$22.00

$463.00

$267.60

522500

$210.00
521400

$515.50

528917
$433755
520917
52500
Varies by
Progam

535651

521500
$3.22500
521500
$§75.00

$539.0

$225.0
$240.00
$225.00
$225.0
$225.00
s22500
$225.00

$200 00 519150
$300000  $2872%
$200.00 528690
$53.00 50,00
$460.00 $52080
$206.00



Oregon State Funding Trends

A
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Tuition rates accelerated in FY15. Why?
* Dissolution of Oregon University System (OUS), with loss of economies of
scale
* Disinvestmentin Higher Education

In 2015 the Higher Education Coordinating Commission indicated that while overall
state appropriations went up in the preceding 10 years, they did not keep up with
enroliment growth. Therefore, the state funding per student went down'.

* Oregon ranks in the bottom half (45%) of all states in state support for
higher education per full-time equivalent student

* Oregon public universities have richer retirement and health benefits than
other states, thus our inflation rate is higher than the national average

T https://www.oregon.gov/highered/research/Documents/Legislative/2016-HECC-ARB-FINAL.pdf



