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Questions from last week?

Remember Recommendation will be finalized at March 6th meeting! 



Presentation Outline
1. University Budget Types
2. FY24 Board Adopted Budget
3. FY24 Management Report Summary
4. Major Components of the FY24 E&G Budget
5. Public University Support Fund (PUSF)
6. State Appropriations – Historical Lookback
7. Tuition Historical Lookback 
8. PERS – Historical Lookback and Projection
9. Oregon Tech Employee Health Insurance Expense Historical Lookback
10. General Fund Balance



University Budget Types

• General Fund Budget: This is the primary university budget known as 
the operating budget. This is the budget that is approved by the Board 
of Trustees. It is also referred to as the E&G (Education & General) 
budget.

• Special General Funds: This is part of the General Fund and is revenue or 
fee funded areas such as matriculation fee funds, testing, peer 
consulting, etc.

• Auxiliary Services: Considered “self-support”. These are revenue or fee 
funded areas such as campus housing, parking permits, incidental fees, 
student recreation fee, student health fee, athletics, etc.
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FY2023-24 December 
Management Report Summary

• FY 2023-24 budget used a flat enrollment 
assumption based on estimates from 
enrollment management, but enrollment is 
down 5.6% resulting in a tuition decrease of 
$2M

• FY24 planning used the Governor’s budget for 
state support, but final support came in $2M 
higher, offsetting the tuition decrease

• Remissions are projected to be $1.7M over 
budget which reduces revenue

• As of December, expenses were projected to 
be slightly over budget

• However, moving into January, it appears 
expense reductions will be necessary to 
achieve budget by yearend

 
Adopted 
Budget

December 
Forecast Variance

Revenue $70,024 $70,146 $122

Expenses 73,811 73,150 (660)

Use of Other Resources (787) 66 853

Projected Year End Net ($3,000) ($3,070) ($70)



Major Components of the E&G Budget
• Revenue:

• State Appropriations (48.5% of total revenue budget)
Impacted by Student Success and Completion Model (SSCM) and state tax revenue

• Tuition, net of remissions (48.1% of total revenue budget)
Impacted by Enrollment, Higher Education Coordinating Commission (HECC) Oversight

• Other (3.4% of total revenue budget)

• Expenses:

• Staff and Faculty (47% of total expense budget)
• Other Payroll Expenses (27% of total expense budget)

Retirement, Health, and miscellaneous federal/state taxes and benefits
• Services and Supplies

Debt service, utilities, office supplies, etc. (22% of total expense budget)
• Transfers Out (2% of total expense budget)
• Other (2% of total expense budget)

Student pay, capital expenditures
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Major Components of the E&G Budget –
Supplies and Services by Program Code

1. Institutional Support (34%)
2. Regular Instruction (18%)
3. Student Admissions & Registration (9%)
4. Utilities & Heat Plant Operations (7%)
5. Other Academic Support (7%)

1. Information Technology Services (52%)
2. Risk Management Insurance (15%)
3. University Shared Services Enterprise Contracts 

(9%)
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Public University Support Fund

• The Oregon State Legislature funds the Public University Support Fund 
(PUSF) which is split between all seven public universities in Oregon.

• The PUSF is distributed through a funding formula called the Student 
Success and Completion Model (SSCM). The funding model has three 
categories:

• Mission Differentiation Funding – supports the unique regional, research, and 
public service missions and activities of each university.

• Activity-Based Funding – based on resident student credit hour (SCH) 
completions at undergraduate and graduate levels.

• Outcomes-Based Funding – based on resident degree and certificate completions. 
Completions by underrepresented students (minority, low-income, rural, and 
veteran status) and those in academic disciplines in high-demand and high-
reward fields (STEM, Health, Bilingual Education) are provided additional 
weighting in the allocation formula.



Public University Support Fund 
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OPE: PERS Rate Expansion 
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Board Policy is to maintain a fund balance between 10% and 15% of annual budgeted operating revenues.
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Reminder - Final Deliverable:

By the final meeting on March 6, 2024, this 
committee must provide a recommendation 
for the tuition and mandatory fee rates to the 
President.



Questions?



Link to Full FY2023-24 December Management Report
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