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Oregon L1V,

Questions from last week?

Remember Recommendation will be finalized at March 6t meeting!
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Oregon L1V,

Presentation Outline
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Public University Support Fund (PUSF)
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Oregon L1V,

* General Fund Budget: This is the Brimary university budget known as
the operating budget. This is the budget that is approved by the Board
gf grustees. It is also referred to as the E&G (Education & General)

udget.

University Budget Types

* Special General Funds: This is part of the General Fund and is revenue or
fee funded areas such as matriculation fee funds, testing, peer
consulting, etc.

* Auxiliary Services: Considered “self-support”. These are revenue or fee
funded areas such as campus hou5|n%,Fark|ng permits, incidental fees,
student recreation fee, student health fee, athletics, etc.




FY 2023-24 ———

Variance

FY 2022-23 to
O a r FY 2022-23 FY 2023-24 FY 2023-24
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Revenues
State Allocation 5 32,384,602 § 33819717 4%
Tnition and Fees (less special general funds) 39,290,351 35 807036 -1%:
A d 0 p t e d Renmissions 5,546,5 5,805,577 5% Ore go A TECH
New Targeted Remissions | - -100%%
Other Revenmes (less special general fiunds) . 1275771 28%
Special General Fund Fevennes 1.926.987 4%

B u d et Total Revenues $ 68972099 §  70.024.134 2%
Expenses

Permanent Budget s 72621634 § 72476862 0%
Salary Recapture 2,500,000 3,500,000 40%%
Special General Fund Expenses 1,648,613 1,926,987 4%
Contingency Reserve 432,923 517,603 20%
Administrative Salary Pool (effectrre Janmary 2024) 103,948 114343 10%
Faculty Salary Pool (effective Januacy 2024) 279,981 273,337 -2%
Applied Computing and Fnral Health Initiatovres 5.000.000 - -100%%
Total Budgeted Expenses  § 77.787.099 § 71,809,132 -B%
Strategic Investments
Facilities Aaster Plan £ 100,000 % -
Administrative Staff Pay Equity Study 100,000 -
Faculty Pay Equity Study 150,000 -
Business Continmity/ Disaster Recovery Study 150,000 -
Pobhrtechinie Cost Stndy 185 000 -
Math Learning Lab - 40,000
Bridge Funding for ATRE Lab - 100,000
AVP Strategic Enrollment Management and Fetention - 263,366
Assistant Director of Admissions Operations - 104 195
Durector of Career Secvices - 159 559
AVP Stadent Affairs and Dean of Students - 187 241
Associate Director of Environmental Health and Safety - 131 877
Associate Dean of Health, Arts, and Sciences - 228 764
Total Strategic Investments $ 685,000 $  1.215.002 T7%
Total Expenses  § 78,472,009 § 73,024,134 -T%

Net from Operations Before
Other Resources (Uses) $ (9500000 § (3000000
Other Resources (Uses)

Transfer In - Applied Computing and Fural Health Funds $ 5,000,000 % -
Transfer In - COVID Rehef Funds (HEERF) 3,000,000 -
Use of Reserve 1.500.000 3,000,000

Total from Operations and

Orther Resources (Uses) b - 3 =




FY2023-24 December

)
Management Report Summary oreson ] |
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* FY 2023-24 budget used a flat enrollment

assumption based on estimates from Adopted  December

enrollment management, but enrollment is Budget Forecast Variance

down 5.6% resulting in a tuition decrease of

S2M Revenue $70,024 $70,146 $122
* FY24 planning used the Governor’s budget for

state support, but final support came in $2M Expenses /73,811 73,150 (660)

higher, offsetting the tuition decrease Use of Other Resources 787 66 853
* Remissions are projected to be $1.7M over i

budget which reduces revenue Projected Year End Net 3,000 3,070 ($70)

* As of December, expenses were projected to
be slightly over budget

* However, moving into January, it appears
eXﬁ_ense reductions will be necessary to
achieve budget by yearend



Major Components of the E&G Budget

 Revenue: I TECH

e State Appropriations (48.5% of total revenue budget)

Impacted by Student Success and Completion Model (SSCM) and state tax revenue
* Tuition, net of remissions (48.1% of total revenue budget)

Impacted by Enroliment, Higher Education Coordinating Commission (HECC) Oversight
e Other (3.4% of total revenue budget)

* EXpenses:
« Staff and Faculty (47% of total expense budget)
e Other Payroll Expenses (27% of total expense budget)
Retirement, Health, and miscellaneous federal/state taxes and benefits
e Services and Supplies
Debt service, utilities, office supplies, etc. (22% of total expense budget)
* Transfers Out (2% of total expense budget)
* Other (2% of total expense budget)
Student pay, capital expenditures
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Major Components of the E&G Budget —
Supplies and Services by Program Code

1. Institutional Support (34%) » 1. Information Technology Services (52%)

2. Regular Instruction (18%) 2. Risk Management Insurance (15%)

3. Student Admissions & Registration (9%) 3. University Shared Services Enterprise Contracts
4. Utilities & Heat Plant Operations (7%) (9%)

5. Other Academic Support (7%)

FY24 Supplies and Services Budget by Program Code
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Public University Support Fund
[T TECH

* The Oregon State Legislature funds the Public University Support Fund
(PUSF) which is split between all seven public universities in Oregon.

* The PUSF is distributed through a funding formula called the Student
Success and Completion Model (SSCM). The funding model has three

categories:

* Mission Differentiation Funding — supports the unique regional, research, and
public service missions and activities of each university.

* Activity-Based Funding — based on resident student credit hour (SCH)
completions at undergraduate and graduate levels.

* Qutcomes-Based Funding — based on resident degree and certificate completions.
Completions by underrepresented students ‘minority, low-income, rural, and
veteran status) and those in academic disciplines in high-demand and hi%h-
reward fields (STEM, Health, Bilingual Education) are provided additiona
weighting in the allocation formula.
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Public University Support Fund A
FY24 Distribution -

FY24 Distribution of PUSF Funding
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Biennial Appropriations (in millions)

Total Historical State Appropriations to Public .
Universities B Oregon |11
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Total Oregon Tech State Appropriations (in millions)
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Total State Appropriations (in millions)

W Historical Appropriations

Note: FY2022-23 $5.5M Appropriation for Applied Computing and Rural Health Initiatives is excluded for year-over-year
comparability.



Base Tuition
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Percent Change From Prior Year

Oregon Tech 11 Year Tuition History b

% Change Year over Year | (=T ecH
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OPE: PERS Rate Expansion

SYSTEM-WIDE AVERAGE EMPLOYER CONTRIBUTION RATES
AS A PERCENT OF COVERED SALARY (NET RATES
INCLUDE SIDE ACCOUNT OFFSETS)

contribution rates without side account offsets.

. Met rates are system-wide average employer
contribution rates including.

. Excludes member contributions and
RHIAS/RHIPA healthcare contributions.
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- Base rates are system-wide average employer . Includes Tier One, Tier Two, and OPSRP.

Rates for 20232-25 reflect actuarial assumptions
adopted by the PERS Beoard in 2020 and
investment returns for 2020 and 2021. The rates
also include the effects of the member redirect
offset from Senate Bill 1049 (2019).



Average Health Insurance Premium
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Fund Balance as a Percent of Operating Revenue
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Board Policy is to maintain a fund balance between 10% and 15% of annual budgeted operating revenues.
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Reminder - Final Deliverable:
[N TECH

By the final meeting on March 6, 2024, this
committee must provide a recommendation
for the tuition and mandatory fee rates to the

President.



Oregon V.1

Questions?
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Link to Full FY2023-24 December Management Report
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