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Winter and Spring 2025 Update

« Continued increase in utilization of Peer Tutoring coaching

* Peer Tutoring Coordinator hired

« Data and tracking enhancements to advising CRM

« Aligning Retention with Admission efforts during “melt” cycle

* Preparing for large incoming cohorts: Events
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New Hires in SEM Team Q ‘

* KINSEY BABIRACKI, Peer Tutor Coordinator for Peer Tutoring
Center, Klamath Falls

* ANWEN “ANNIE” JONES, Academic Advising & Retention
Coordinator, Portland Metro (Klamath Falls Support)



Spring Enrollment - Headcount (non-dual credit)

Headcount Comparison
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21-Feb 28-Feb 7-Mar 14-Mar 21-Mar 28-Mar 4-Apr 11-Apr 18-Apr | 4th Week

Spring 2023 1,698 2,247 2,456 2,583 2,687 2,775 2,866 2,881 2,884 2,885
Spring 2024 1,698 2,191 2,387 2,511 2,631 2,710 2,799 2,808 2,811 2,811
Spring 2025 1,558 2,246 2,466 2,592 2,703 2,781
% Change (Prior Year) -8.2% 2.5% 3.3% 3.2% 2.7% 2.6%
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Spring Enrollment - Credit Hour (non-duat credit) ’g

Credit Hour Comparison
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21-Feb 28-Feb 7-Mar 14-Mar 21-Mar 28-Mar 4-Apr 11-Apr 18-Apr | 4th Week

Spring 2023 20,209 26,723 28,370 29,542 30,651 31,198 31,971 31,757 31,514 31,452
Spring 2024 19,584 25,540 27,624 29,076 30,324 30,836 31,609 31,421 31,297 31,167
Spring 2025 18,179 26,201 28,925 30,276 31,516 32,221
% Change (Prior Year) -7.2% 2.6% 4.7% 4.1% 3.9% 4.5%
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Online & Portland @

 Continued Steady Growth in Online (up 5%+ from 438
to 462)

 Uptickin Portland Metro Enrollment (from 442 to 466)



Oregon 134,

-

Fall 2025 Vs. Fall 2024 (Point in Time)

» Total completed applications are up by 17% (4926 - 5766)
 Admits in KF are up by 6.9% (4362—> 4664)

* Depositsare up by 11% (379 - 422) (Main indicator)
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