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Agenda

• Approval of Minutes
• Introductions of BPO Colleagues: Victoria Inogamova & Jakob Lovern
• November Month-to-Date Monthly Management Report
• Investments Report for September Q-1
• FY 2025 Financial Statement and Audit Opinion
• State Budget Update
• HECC Funding True-Up
• SSCM Awareness
• Banner Finance Implementation Update
• Budget Process for FY 2026 - 2027
• Enrollment Outlook
• Discussion



Budget & Planning Office Staff Update

• Victoria Inogamova - Director, Budget & Planning

• Jakob Lovern – Budget Analyst





Footnotes

(1) FY 2025-26 State Appropriation Actuals - The decrease in state appropriations reflects the true-up.  

(2) FY 2025-26 Tuition & Fees Forecast - Reflects the projected 1.6% increase in credit hours over Board Adopted Budget assumptions. 

(3) FY 2025-26 Labor Expense Forecast - Reflects budgeted positions remaining unfilled for all or part of the year (mostly in administrative staff) 
and associated savings in other payroll expenses. 

(4) FY 2025-26 Service & Supplies - Reflects the projected spend of FY2024-25 state appropriation for behavioral health (offset with the 
transfer in). 

(5) FY 2025-26 Utilities Forecast - Reflects growing spend in the utilties due to the rate increase (identified structural deficit).  

(6) FY 2025-26 Transfers In Forecast - The increase in transfers in reflects the offset for the projected spend of the state appropriation for the 
behavioral health.

(7) FY 2025-26 Transfers Out Forecast - The increase in transfers out reflects funding for the capital expenses, including Board Room Upgrades.





Fiscal Year 2025 Annual Financial 
Statement  Audit and Opinion

• “Clean” opinion “unmodified”
• Financial Statement Audit
• Single Audit (Federal Funds- compliance audit)

• One finding on Single Audit due to clearinghouse timeliness

• Completed on December 22, 2025

• Board will review and vote later this month

• Annual Financial Report website:  https://www.oit.edu/finance-administration/annual-financial-report



State Budget Update



HECC True-Up

Variance - Post True-
Up Actuals to BABPost True-Up ActualsBoard Adopted BudgetState Funding 

-$172,311$36,765,157$36,937,468SSCM

-$69,672$1,116,365$1,186,037ETSF

$0$315,950$315,950OREC

$0$133,536$133,536SELP

-$241,983$38,331,008$38,572,991Total



SSCM Review Process 

Statute requires the formula be reviewed every 5 years

Led by HECC

Advisory workgroup consists of 19 
members

Nine university representatives

Ten external (workforce/community) representatives

Begins January 2026; Final recommendations implemented in July 2027 (FY2028)



SSCM Workgroup Charge

Area of Study Bonus Engineering 
Technology Sustaining 

Fund (ETSF) 

Transfer Alignment Technical Issues



Banner Finance 
Re-Implementation 

Progression

QuarterStatusPhase Activity

2025

Q1CompletedProject Kickoff & Documentation Review

Q1CompletedReview Business Processes in Banner Finance & Financial Edge

Q1CompletedReview Chart of Accounts in Banner & Financial Edge

Q1CompletedReview Data in Banner Finance & Financial Edge

Q1CompletedReview Integrations (Banner Finance & Financial Edge)

Q1CompletedReview Reports (Banner Finance & Financial Edge)

Q2In ProgressBusiness Process Recommendations

Q2In ProgressReview Banner Modifications

Q2In ProgressFinancial Edge Data – Extraction & Clean (Continuous)

Q2In ProgressFinancial Edge Crosswalk

Q3-Q4>75% CompleteConfig & Testing – Chart of Accounts

Q3-Q4>75% CompleteConfig & Testing – General Finance

Q3-Q450-74% CompleteConfig & Testing – Banking & Reconciliation

Q3-Q450-74% CompleteConfig & Testing – Accounts Receivable & Revenue

Q3-Q450-74% CompleteConfig & Testing – Budget & Other Finance

Q3100% CompleteConfig & Testing – Procurement

Q3-Q450-74% CompleteConfig & Testing – Accounts Payable

Q3-Q4>75% CompleteConfig & Testing – Grants

Q3-Q4<50% CompleteConfig & Testing – Fixed Assets

Q4Not StartedEnd-to-End Testing

2026

Q1Not StartedBuild GOLD Instance

Q2Not StartedPROD Instance & Readiness

Q2Not StartedTraining

Q3Not StartedGo Live (July 1, 2026)

On Time

In Scope

Within Budget



Budget Process for FY 2026 - 2027

January
 Budget planning senior leadership

 1st TRC meeting
 FOAC planning discussion

 2nd TRC meeting
 2026 Legislative Session

January
 Budget planning senior leadership

 1st TRC meeting
 FOAC planning discussion

 2nd TRC meeting
 2026 Legislative Session

February
 3rd TRC meeting
 TRC Forums

February
 3rd TRC meeting
 TRC Forums

March
 Templates to Divisions
 4th and final TRC meeting
 FOAC planning discussion

 Budget Targets

March
 Templates to Divisions
 4th and final TRC meeting
 FOAC planning discussion

 Budget Targets

April
 BOT meeting – approve tuition & 

fees
 BPO template review

 All funds budget to FOAC and 
Senior Leadership for review
Strategic investment decisions

April
 BOT meeting – approve tuition & 

fees
 BPO template review

 All funds budget to FOAC and 
Senior Leadership for review
Strategic investment decisions

May
 BOT docket due

 BOT meeting – budget approval

May
 BOT docket due

 BOT meeting – budget approval

June

 Divisional templates finalized and 
loaded into Banner/FAST

June

 Divisional templates finalized and 
loaded into Banner/FAST



Enrollment Outlook



Discussion

• Ideas about what specific 
things could help strengthen 
Oregon Tech’s competitive 
position in higher education



Questions?


