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Agenda

• Approval of Minutes

• Review February 2026 Management Report

• Review Q2 Investment Report

• 2026 Legislative Short Session Insights

• Review Updated FY 2026-27 Scenario Planning Post TRC 
Recommendation

• Open Discussion for FOAC with Vice Presidents: Budget Planning 
Strategies and Priorities





Footnotes

(1) FY 2025-26 State Appropriation Actuals - The decrease in state appropriations reflects the true-up.(1) FY 2025-26 State Appropriation Actuals - The decrease in state appropriations reflects the true-up.

(2) FY 2025-26 Tuition & Fees Forecast - Reflects the projected 1.6% increase in credit hours over Board Adopted Budget assumptions.(2) FY 2025-26 Tuition & Fees Forecast - Reflects the projected 1.6% increase in credit hours over Board Adopted Budget assumptions.

(3) FY 2025-26 Labor Expense Forecast - Reflects budgeted positions remaining unfilled for all or part of the year (mostly in administrative and classified 
staff), related savings in other payroll expenses, and projected increased spending on adjuncts and overload driven by updated CBA rates.
(3) FY 2025-26 Labor Expense Forecast - Reflects budgeted positions remaining unfilled for all or part of the year (mostly in administrative and classified 
staff), related savings in other payroll expenses, and projected increased spending on adjuncts and overload driven by updated CBA rates.

(4) FY 2025-26 Service & Supplies - Reflects the projected spending of FY2024-25 state appropriation for behavioral health (offset by corresponding transfer 
in), as well as increased operational costs across divisions due to rising prices for computer hardware and other expenses
(4) FY 2025-26 Service & Supplies - Reflects the projected spending of FY2024-25 state appropriation for behavioral health (offset by corresponding transfer 
in), as well as increased operational costs across divisions due to rising prices for computer hardware and other expenses

(5) FY 2025-26 Utilities Forecast - Reflects growing spend in the utilities due to the rate increase (identified structural deficit).(5) FY 2025-26 Utilities Forecast - Reflects growing spend in the utilities due to the rate increase (identified structural deficit).

(6) FY 2025-26 Transfers In Forecast - The increase in transfers in reflects the offset for the projected spend of the state appropriation for the behavioral 
health and incentive related transfers.
(6) FY 2025-26 Transfers In Forecast - The increase in transfers in reflects the offset for the projected spend of the state appropriation for the behavioral 
health and incentive related transfers.

( 7) FY 2025-26 Transfers Out Forecast - The increase in transfers out reflects funding for the capital expenses, including Board Room Upgrades as well as 
incentive related transfers.
( 7) FY 2025-26 Transfers Out Forecast - The increase in transfers out reflects funding for the capital expenses, including Board Room Upgrades as well as 
incentive related transfers.





2026 Legislative Short Session 
Insights



Review Updated FY2026-27 Scenario 
Planning Post TRC Recommendation

Updated as of 3/16/26Presented at TRC
Notes on ChangesDifference4% Tuition Increase4% Tuition Increase

FY 2026-27 
Budget Projection

(thousands)

FY 2026-27 
Budget Projection

(thousands)

FY 2025-26 Board 
Approved Budget

(thousands)
Revenue

Enrollment Increase 1%$       459 $                       46,318 $                       45,860 $                        43,368 Gross tuition and fees

$          -(8,616)(8,616)(7,907)Less fee remissions

$       459 $                       37,702 $                       37,244 $                       35,462 Net tuition

No reduction in state funding;  51% of biennium based for FY274,815 39,890 35,075 38,573 State appropriations

$          -3,912 3,912 3,912 Other

$   5,273 $                       81,504 $                       76,231 $                       77,946 Total revenue
Expenses

Updated labor costs adjustments $   1,095 $                       61,901 $                       60,805 $                        58,252 Labor
Reduction in Strategic Initiatives and Divisional cuts(781)18,122 18,904 18,213 Supplies and Services

$          -1,481 1,481 1,481 Transfers

$       314 $                       81,504 $                       81,190 $                       77,946 Total expenses

$   4,959 $                               (0)$                        (4,960)$                                -

Net from Operations before 
Other Resources (Uses)

Other Resources (Uses)
$          -$                                -$                                -Transfers In
$          ---$                                -Transfers Out

---Use of Reserve

$  (4,959)$                               (0)$                        (4,960)$                                -

Total from Operations and Other 
Resources (Uses)



Discussion

• Open Discussion with Vice 
Presidents: Budget Planning 
Strategies and Priorities



Questions?


