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Agenda
1. Approve Meeting Minutes
2. YTD March FY 2025-2026 

Management Report
3. Update on Budget 

Templates/Decisions
4. Review and Discuss New 

Strategic Initiative Requests



FY 2025-26 YTD March Revenue and Labor Expense



FY 2025-26 YTD March Direct Exp. & Net from Operations



Footnotes: 
Revenue & 
Expenses 

1) FY 2025-26 State Appropriation Actuals - The decrease in state appropriations 
reflects the true-up and ETSF adjustment.  

2) FY 2025-26 Tuition & Fees Forecast - Reflects a projected 1.5% increase in credit 
hours over Board Adopted Budget assumptions. 

3) FY 2025-26 Labor Expense Forecast - Reflects savings from budgeted positions 
remaining vacant for all or part of the year, related savings in other payroll 
expenses, and projected increased spending on adjuncts and overload driven by 
updated CBA WLU rates. 

4) FY 2025-26 Service & Supplies - Reflects the projected spending of FY2024-25 state 
appropriation for behavioral health (offset by corresponding transfer in), as well as 
increased operational costs across divisions due to rising prices for computer 
hardware and other expenses. 

5) FY 2025-26 Utilities Forecast - Reflects growing increased utility costs driven by rate 
increases (identified structural deficit) and the impact of a detected water leak.  

6) FY 2025-26 Transfers In Forecast - The increase in transfers in reflects the offset for 
projected behavioral health expenditures, incentive-related and OREC transfer.

7) FY 2025-26 Transfers Out Forecast - The increase in transfers out reflects funding 
for capital expenditures, including Board Room Upgrades, incentive-related 
transfers, and strategic planning and facilitation contract.



FY 2026-27 Budget Build Timeline

January
- Budget planning senior                                 

leadership

- 1st TRC meeting

- FOAC planning discussion
- 2nd TRC meeting

February
- 3rd TRC meeting
- TRC Forums
- 2025 Legislative Session

March
- Templates to Divisions
- 4th and final TRC meeting
- FOAC planning discussion
- Budget targets

April
- BOT meeting – approve 

tuition & fees

- BPO Template Review

- All funds budget to FOAC & 
Senior Leadership For 
Review

May
- BOT docket due
- Strategic investment 
decisions

June
- BOT meeting – budget 
approval

- Board approved budget 
loaded into Banner



New 
Strategic 

Investment 
Requests

Finance & Administration
Academic Affairs

• Strategic Enrollment 
Management

• College of ETM
• College of HAS

Advancement & Marketing



Summary List of Prioritized Strategic Requests
Permanent

Amount DescriptionDivision/DepartmentTypeRank

$70,000 + OPEGraduate Recruiting CoordinatorSEMPersonnel1

$50,000Permanent S&S IncreaseETM/GeomaticsNon-Personnel2

$250,000ABA Clinic Support HAS/HSSPersonnel2

$85,000 + OPEAssistant Professor MFTHAS/HSSPersonnel3



Summary List of Prioritized Strategic Requests
One Time

Amount DescriptionDivision/DepartmentTypeRank

$100,000Update Equipment at Canyon Creek Facility (PM)ETM/MMETNon-Personnel1

$100,000Coordinated data systems strategy AA/ProvostNon-Personnel1

$60k + OPE/yrKingsley Field Instructor (2 years)HAS/CommunicationPersonnel2

$200,000Restore full Marketing investment (previously approved)SEM/AdmissionsNon-Personnel



Schedule of Meetings
(Subject to change)

Board of TrusteesFOAC Meetings

• Thursday, June 11, 2026• Tuesday, May 20, 2026



Questions?


